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INntroduction

Level up your Logistics With SAP EWM and TM

In today's competitive markets around the world, clients expect products to be delivered in hours rather than days, with specific labeling
or packaging, while meeting up with high quality standards and excellent support. This context requires businesses to transform their
supply chain applications to provide enhanced visibility on stock, optimized storage and resource planning, while integrating warehouse
and transportation processes.

The SAP EWM/TM Centre of Excellence combines Deloitte’s business knowledge with the SAP EWM and TM technology to help businesses
optimize and successfully manage warehouse operations and transportation planning.

Our mission is to help companies transform their warehouse management processes and systems, from strategy to execution, enabling
them to:

* Lower operating costs & improves efficiency

* Improve warehouse & transportation efficiency
* Increase labor productivity

* Optimize space utilization

* Better manage value-added processes

“Deloitte’s contribution to the successful implementation of 4 SAP EWM go-lives within Ford last year is a remarkable achievement
and a true demonstration of relentless commitment and expertise”

Robert Gembler,
Ford Europe - IT Director BTR Program Director.

Why SAP S/4AHANA or S/4AHANA Cloud ?

YYs/4 HANA

The SAP S/4HANA Cloud platform
further sweetens the package,

SAP EWM & TM are a best of breed
solutions in the fields of warehousing
& transportation, respectively, which

allowing customers to leverage best-
practice processes, while benefiting
from latest releases, automatic
updates and person-independent
security and compliance.

seamlessly integrate with the new
generation SAP S/4 HANA
ERP systems.
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Client Value

Our Service Offering

The SAP EWM/TM CoE can support Business Logistic transformations from early concepts to adoption of end-to-end high-quality solutions

Imagine Deliver Run
IMAGINE Strategy & Process Advisory
O Expert advice in warehouse & transportation management, delivering business cases and
software package selection services.
Optimization study & business case support
Detailed studies to provide solid options for business cases, in line with business objectives.
WMS or TMS Roadmap ]
Roadmap assessment, development and end-to-end implementation. )
DELIVER
System Implementation
Implementation of SAP EWM or TM, from global template development to standalone
implementations using industry best practices.
Rapid Deployment Solutions
The Center of Excellence has its own SAP qualified pre-configured warehousing solution
“SMART", enabling a shorter implementation lead time.
Migration to SAP EWM on S/4HANA
Manage and execute a lean migration from any SAP or non-SAP legacy systems.
Continuous innovation focus
Advice on latest trends in warehouse design and equipment, for state-of-the-are warehouses.
Educational Services ) J
Client specific training, certification support and boot camps in SAP EWM
&TM.
RUN —I Application Management Support (AMS)
O El Ongoing application services and the provision of resources to perform business and IT
activities such as incident resolution, small enhancements, testing, business analysis
(o) and training development.
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INnNnovation

Logistics of Tomorrow, Today

Innovation can often be the key differentiator when seeking to become a true champion. Deloitte fosters a culture of innovation and invests
fiercely in innovative solutions.

AUTOMATION
Automated storage and handling systems optimize space utilization, improve productivity, improve order
fulfillment and provide flexibility.

loT

loT allows the creation of a “SMART Logistics Chain” by integrating technologies such as smart equipment,
wearables, sensors and internet-enabled devices. loT can allow customers to increase efficiency, reduce manual
labor, improve visibility and improve work accuracy, for example by enabling real-time inventory tracking.

TABLETS & MOBILE
Innovations in mobile and digital technologies lead to the increased usage of mobile devices in the warehouse.

MACHINE LEARNING

Machine learning can bring predictive and prescriptive abilities to the intralogistics decision making and
operating processes, to face today's applications with more and more products, growing complexity, extreme

seasonality, or simply too much (big) data.

CLOUD

Cloud services enables you to focus on your core business while leveraging the benefits of the cloud such as
scalability, cost effectiveness and security. SAP S/4HANA Cloud platform is a full SaaS public or private cloud
solution that helps you to leverage best-practices and to innovate your processes.

ADVANCED ANALYTICS

The transactional capabilities included in the SAP EWM/TM solution are generating valuable 360° insights on
logistics. Analytics will transform data into insights to support effective operational and strategic decision
making within the supply chain. Hence the use of advanced analytics will ensure an end-to-end visibility of all
the processes in your supply chain.

AUGMENTED & VIRTUAL REALITY

The use of new technologies and devices, such as smart glasses, enables augmented reality warehousing
solutions (e.g. Pick by Glass, Pick by Voice). Virtual reality technology can be used to experiment with and analyze
warehouse processes in realistic warehouse.
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Our Team in Action

Global Geographical Exposure

Our team of experts are spread across different markets in Europe and are actively involved with or assisting on projects in the Americas &
APAC regions. Within Europe, the EMEA Center of Excellence is recognized for its expertise and resources in SAP EMW and SAP TM.

AMERICA EMEA APAC
250+ SAP EWM/TM Experts 250+ SAP EWM/TM Experts 150+ SAP EWM/TM Experts
8700+  SAPSAHANAExperts 3,200+  SAPS/AHANAExperts | 1,800+  SAP S/AHANAExperts
66,000+  Consulants | 32,000+ Consutants | 18,000+  Consultants

Key differentiators @

¢ Deloitte is the only consulting company that actively participated in the development of the SAP EWM solution.

¢ Client value by offering end-to-end services in order to realize high-quality logistic solutions, with expertise in domains such as
Architecture, Implementation, Developments, Security & Control.

e Team of highly skilled consultants who are all SAP certified in SAP EWM and/or TM.
e Process expertise in a wide range of industries.

e Development of own SMART SAP EWM & TM Accelerator solutions.

e Library of design proven best practices and deployment strategies.

e Successful applying waterfall and (hybrid) Agile project methodology.

¢ Deloitte fosters a culture of innovation and continuously invests in the solutions for the warehouse of tomorrow.

Why Deloitte?

Deloitte global SAP team stands for quality and long term engagements.

For many years, this has been acknowledged by means of the SAP Pinnacle awards, and again confirmed in 2020 by means of
two SAP Pinnacle Awards: SAP S/4AHANA Partner and SAP S/4AHANA Cloud Partner of the year.

STRONG ALLIANCE > Global Partner SAP
GLOBAL PRESENCE > >250 EWM and TM projects successfully served
TEAM > > 250 EWM & TM Experts in EMEA
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Contacts

Steven Moors

EMEA CoE SAP EWM & TM
Lead

Tel: +32 497 59 63 98
stmoors@deloitte.com

Stijn Van Hoof

EMEA CoE SAP EWM & TM
Lead

Tel: +32 47990 17 08
svanhoof@deloitte.com
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not
provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and
its member firms.

Deloitte provides audit, tax and legal, consulting, and financial advisory services to public and private
clients spanning multiple industries. With a globally connected network of member firms in more than

150 countries, Deloitte brings world-class capabilities and high-quality service to clients, delivering the
insights they need to address their most complex business challenges. Deloitte has in the region of 312,000
professionals, all committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu

Limited, its member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this
publication, rendering professional advice or services. Before making any decision or taking any action that
may affect your finances or your business, you should consult a qualified professional adviser. No entity in
the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this
publication.
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