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Finance Intelligent Automation
Deloitte Advanced AP Automation (DAAA)

"Artificial intelligence leading the way
to low-touch AP processing”

MAKING AN
IMPACT THAT
MATTERS
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Deloitte Advanced AP Automation

(DAAA)

Delivering fast, high-precision and low touch AP

Implement a digital future proof AP solution
introducing cognitive automation (Machine

Learning) and process analytics

Deliver a compelling business case,
reducing your AP costs and shifting team

focus from processing invoices to exception
handling as well as providing better service

to suppliers

Inovices processed/AP clerk/deck
Reduced risks of errors and therefore
improved quality and compliance

Productivity increase

based on experience
50,000
to
150,000 : . ;
AP Clerks Run the solution ‘As A Service’, ensuring
handle regulatory and technical updates available
&eliminate in the solution based on changes and
. & exceptions continuously optimizing AP
A
&
O
L
m
Embedded analytics to drive improvement
on end-to-end AP process and master data
30,000 AP Clerks
process
20,000 U\‘.\p\e\jeﬁS inovices Industry average
Wp\ca\W o
5,000 Cost of
accounting
per document
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Solution overview

DAAA automates the end to end Invoice Processing flow

Aside from /
a solution
implementation,
progressively

moving from paper

to e-invoices will
increase quality and

speed.

Legend

. Deloitte Analytics AP Automation

. Your involvement

. Exception handling

Connecting to all common
Input e-invoicing platform and

scanning solutions Understand

E-invoice

Pdf invoice

Scanned
paper invoice

data

3-Way Matching
(PO invoices)

and Interpret Data

@

Intelligent OCR/
Machine Learning
Managing and splitting
invoices, including
appendixes without
need for templating or
barcodes and capture
raw/unstructured

Reject out of scope
invoices/documents

Enrich Invoice
Data

’I @@

Machine Learning
Adding missing info
based on master
data or details from
supplier catalogue,
e.g. PO details,
address, etc.

OCR step
completed

Validate Invoice
Compliance

Intelligent OCR /
Machine Learning
Managing and splitting
invoices, including
appendixes without
need for templating or
barcodes and capture
raw/unstructured
data

Journal Entries
(NPO invoices)

Approve
Invoices

Accounting Robot
Creating journal entry
(ERP format) to post
NPO invoice on line item
based on algorithms

based on defined
approval matrix

Approval workflow app
Approving NPO invoices

Machine Learning
Adding missing info
based on master
data or details from
supplier catalogue,
e.g. PO details,
address, etc.

Feed Data to
ERP

Output

Invoices ready for
| @ payment

Cloud connectors (APIs)
Loading journal entries
data into ERP for PO and
NPO invoices
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Ccontacts

Joris Van Malderen
Partner
Finance & Performance

[ . +32 499 56 74 46
. jvanmalderen@deloitte.com

Charles Palmieri
Director

Finance & Performance
+32 477816370
chpalmieri@deloitte.com

Cristina Bancu

3 Senior Manager
Finance & Performance
+32 47797 32 11
crbancu@deloitte.com
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Notes
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its
network of member firms, and their related entities. DTTL and each of its member firms are legally separate and independent
entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a
more detailed description of DTTL and its member firms.

Deloitte provides audit, tax and legal, consulting, and financial advisory services to public and private clients spanning
multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-
class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business
challenges. Deloitte has in the region of 312,000 professionals, all committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their
related entities (collectively, the “Deloitte Network”) is, by means of this publication, rendering professional advice or services.
Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified
professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who
relies on this publication.
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