
Winning Policies & 
Strategies Playbook
Your tools to develop robust, satisfying and sustainable 
strategies for the successful implementation of policy 
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What 
initiatives do 
we need to 
prioritise?

What are our 
goals & 

aspirations?
Where will we 

focus?
How will we 
configure?

What is our 
value 

proposition?

Organisations can follow a cascade of choices to design strategies that are simultaneously robust and 

adaptable in the face of their changing environment 

Policy Application Policy Preparation

Policy Adoption
Policy 

Implementation

Robust

Satisfying

Sustainable
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Setting goals 
and aspirations
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Defining focus 
areas
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Identifying the 
value proposition 3
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Configuring the 
organisation
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Designing priority 
initiatives
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