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Winning Policies &
Strategies Playbook

Your tools to develop robust, satisfying and sustainable
strategies for the successful implementation of policy




Organisations can follow a cascade of choices to design strategies that are simultaneously robust and
adaptable in the face of their changing environment

Robust

Sustainable

What are our —
goals &
aspirations?
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Satisfying . prioritise:
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HOW WILL WE
CONFIGURE ?
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—WHAT INITIATIVES DO WE NEED TO
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Deloitte.

Get in touch!

Hilde Van de Velde

Global Lead Client Service Partner
for the European Institutions
Contact: hivandevelde@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee (“DTTL"), its network of member firms, and their
related entities. DTTL and each of its member firms are legally separate and
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide
services to clients. Please see www.deloitte.com/about for a more detailed
description of DTTL and its member firms.

Daniel Lakin

Manager, Strategy & Business Design for the
European Institutions

Contact: danlakin@deloitte.com

This publication contains general information only, and none of Deloitte Touche
Tohmatsu Limited, its member firms, or their related entities (collectively, the
“Deloitte Network") is, by means of this publication, rendering professional advice
or services. Before making any decision or taking any action that may affect your
finances or your business, you should consult a qualified professional adviser. No
entity in the Deloitte Network shall be responsible for any loss whatsoever
sustained by any person who relies on this publication.
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