
Change Management 
Playbook
Your key tools for driving change in a digital world
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Large scale - policy, organisational or technological -

transformations are complex and long-lasting 

quests involving multiple stakeholders. How 

organisations are aligned and rallied to the change 

plays either as an accelerator or as hurdles along 

the way.

Change Management is a framework offering 

customised approaches during the entire 

journey ensuring that transformations are 

thoroughly, smoothly, effectively implemented with 

lasting and engrained benefits.

The framework draws on many disciplines, from 

psychology, behavioral science to engineering, with 

a common thread: change does not happen in 

isolation.

People are key agents of transformations. How you 

engage them into the journey is a crucial step in the 

change process.

We propose in this Change Management Playbook 

an illustration of a selection of tools and techniques 

to engage stakeholders and build their buy-in used 

by Deloitte as part of its Change Management 

framework.

Sincerely,

Greetings,

Hilde Van de Velde
Global Lead Client Service 
Partner for the European 
Institutions
hivandevelde@deloitte.com

Nathalie Vandaele
Human Capital Leader for 
the European Institutions
nvandaele@deloitte.com



3 |  Copyright © 2021 Deloitte Consulting & Advisory BV/SRL. All rights reserved. Change Management Playbook

1. Define purpose

Visualise the business future 

Build the conditions 

for leader-led change

Mobilise and engage

2. Design for impact

Use data analytics to direct the 

change effort 

Define the change campaign 

Personalise the change 

experience

4. Drive through performance

On board people 

to their new reality

Follow through with 

performance support 

Recognise success and evolve

3. Develop capabilities

Accelerate future skill sets

Activate business networks 

to drive a tipping point in 

change adoption

Make behaviors everyday habits
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Define 
purpose
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We will explore the future of work 
together to future-proof your 
organisation and ensure that you 
stay relevant by improving your 
organisational effectiveness and 
efficiency, engaging your people 
and assessing their skills, and 
enhancing your decision-making.

Future of work
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Digital is the way of the future. With 
Digital DNA, we help your organisation
align how you organise, operate, and 
behave for the digital age, enabling 
you to thrive. Our three-step approach 
will take the traits that make you 
unique, like your operations, 
behaviours and talent - your 
organisational DNA - and transform it 
into something fluid, responsive and 
dynamic to become your digital DNA.

Digital DNA
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We enable you to solve wicked 
social problems by providing the 
necessary mindset, skillset and 
toolkit to innovate and co-create, 
striving for a better future.

Gov Lab
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Join our high impact session to 
activate the collective intelligence 
of 8 to 600 participants to solve 
very complex problems and own 
the solution. You’ll align your 
leadership team and develop a 
plan that is ready for execution in 
just one day.

High impact 
session
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Design for 
impact
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Key transformation drivers 
commit to a collective intelligence 
tactical change plan in one day.

Change 
acceleration lab
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Real powerful stories directly 
from your people to the whole 
organization to show the success 
and progress of your 
transformation. 

Innovative 
communications
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We help you translate your 
Organisational Strategy into your 
Future Workforce needs through 
the means of Strategic Workforce 
Planning and data-driven 
scenario planning.

Strategic 
workforce 
planning
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We help you conceptualise, test, 
and assess ideas without taking 
any major financial risk and help 
you develop smart experiences for 
your end-users with innovative 
digital technologies.

Digital studio
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Develop 
capabilities
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Partner with us to turn your 
digital learning into real 
experiences that stay with your 
people. You’ll be able to measure 
the impact and optimise the 
programmes accordingly, not only 
for the individual but also for the 
organisation.

Learning studio
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Through the means of proven 
tools and methods, we will assess 
your current Workforce and 
develop a Future-proof 
Competency and/or Skills 
Taxonomy.

Competency 
management & 
skills 
assessment
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Drive through 
performance
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Data-driven insights will enable 
you to take a more targeted 
approach, monitor your progress, 
and demonstrate impact, 
optimising and accelerating your 
transformation success.

Continuous 
listening
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You will transform minimum 
viable products (MVPs) into full-
blown and scaled digital solutions 
using an iterative and user-centric 
approach.

Digital factory
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Get in touch!
Hilde Van de Velde
Global Lead Client Service Partner
for the European Institutions
Contact: hivandevelde@deloitte.com

Nathalie Vandaele
Human Capital Leader 
for the European Institutions
Contact: nvandaele@deloitte.com


