
DELOITTE PHASE 0: DATA ASSURANCE POWERED BY SYNITI

Inform and Transform Your 
Data Strategy
Deloitte Phase 0: Data Assurance Powered by Syniti is for SAP customers looking 
for visibility into the state of their data quality and what it means to their business 
bottom line. 

SYNITI & DELOITTE
DATA SHEET

Data Relevancy

Reduce load volumes and costs 
with technical and functional  
relevancy scanners.

Data Impact Visibility
In-depth answers to the state of your data quality and how it is 
impacting your most important business processes.

Actionable next steps
Visibility into next steps, remediation priorities, and process 
impacts.

Cost savings, P&L improvements
Identification of potential cost savings, cash flow, P&L, and 
process improvements.

Data business case
Recommended downstream “strategic data initiative” 
roadmap and business case support.

Data Match and 
Deduplication 

Let AI discover the extent and 
impact of dirty and duplicate 
data.

KEY OUTCOMES

KEY BENEFITS
You can expect fast, accurate data quality insights and support for a prioritized data quality business case.

Preparing for an SAP S/4HANA migration
Identifying cost reductions, improving business processes 
Accelerating data governance planning
Enhancing analytics performance

Learn how Syniti & Deloitte 
can benefit you today.

Jumpstart your most important data initiatives with automated analysis of SAP Critical Data Elements (CDE) and identification of cross-domain data 
business opportunities.

Learn how Syniti and Deloitte can guide you on 
your journey to trusted and understood data, 
regardless of where you’re starting.  
Get in contact with our team today.
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Data Cleansing

Identify defects and prioritize high 
value projects and quick wins.

Process-Specific Insights

Identify risk and upside in Procure-
to-Pay, Order-to-Cash, Materials 
Management and Finance.

Unique Business Outcome 
Dashboards

Tie data quality to quantifiable cost 
savings.

Business Case Support

Insights into defects, risks and cost 
saving opportunities.

AUTOMATED DATA QUALITY INSIGHTS BUSINESS UPSIDE IDENTIFICATION

PHASE 0: DATA ASSURANCE

Ideal for businesses focusing on:

USE CASES

Environment and 
content prep, data 

delivery and extraction 
and project kick-off

Localization config 
plus rule, report, 

dashboard and insight 
processing

Initial and actionable 
insights with data quality 
and business outcome 

dashboards

Technical storyboard 
review, final readout 

preparation

Sponsor readout.
Recommendations 

and next steps

Initiation Setup Insights Organize Roadmap

DAY O ANALYSIS - OUT-OF-THE-BOX ROADMAP

1 WEEK

https://info.syniti.com/rise-to-sap-s4hana

