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Graph Lab
A workshop-driven approach identifying valuable use cases on Knowledge Graph

Lab delivery
• Identify key challenges

• Define & Prioritize use cases

• Identify next steps

Introduce the concepts of knowledge Graph.

Why a KG? What is the power of such a solution and 

where does it make a difference? 1

4

Workshop-based approach of guided discussion 

to identify potential use cases where 

Knowledge Graph can bring value2

Assess the viability of the use cases in terms of 

data and technology3

Prioritize the use cases based on value and 

viability

5 Identification of PoC or Pilot candidates

Overview of 

key use cases 

and priority

Identification of 

candidates 

for pilot

Decision on 

next steps
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Key Activities Key Deliverables

More than just a lab

Pre-lab
• Define audience for the lab

• Align on the agenda of the lab 

• Send out communication

Post-lab
• Consolidate outcome

• Define KG Roadmap

• Define next steps


