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Tax compliance and  reporting – effective and 
consistent reporting of taxes, including tax strategy, 
financial reporting and other public disclosure as well 
as tax returns

Tax strategy and governance – tax strategy, 
tax policy, tax committee, protocols for key 
decision-making, monitoring existing risk profile 
and appetite for new risk

Tax risk management – control 
framework for existing  tax risks; 
process for identifying and reporting 
new risks

Tax management – people, 
processes and systems to 
support effective business advice 
and compliance

Tax assurance – objective 
assessment of the 
effectiveness of design and 
operation of tax controls

Investors, lenders, customers, 
employees, tax authorities, 
wider society1
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Building a Tax Risk
Intelligent Enterprise

The Tax Governance footprint 
into Africa Framework

Deloitte Tax & Legal 
footprint into Africa 

Risk Intelligent Enterprises adopt a balanced 
perspective of tax risk management supported by 
fundamental principles:

Sound Tax Corporate Governance 
is no longer a “nice to have” on the 
board.  With an increasing emphasis 
on tax regulation, companies are 
being asked to relook at their 
tax control environment and 
governance structures. 

“Tax has become a complex 
matter with various dimensions. 
The governing body should be 
responsible for a tax policy that is 
compliant with the applicable 
laws, but that is also congruent 
with responsible corporate 
citizenship, and that takes account 
of reputational repercussions. 
Hence, responsible tax policy and 
transparency in this regard are put 
forward as a corporate citizenship 
considerations in King IV.” 

The main  
question posed 
through King IV-  
Is your Board 

Ready, Able and 
Willing to Govern 

Tax Risks? 

The challenge of managing operational tax risks in Africa is becoming more 
complex. Deloitte has introduced The Africa Health Check solution which 
aims to assist with tax risk management as follows: 
•	 High-level review of relevant regulatory matters
•	 Identifying tax risk areas in the African operations
•	 Working with management in developing processes to mitigate these 

risks
•	 Including withholding tax, corporate tax, transfer pricing, VAT, 

employees’ tax and customs tax. 
	
Flexibility in our Approach
Based on our experience not all clients can perform  comprehensive review 
of all areas. A phased approach provides for flexibility in planning the focus 
areas of the review. 

Providing the ultimate deliverable 
A solutions based report which seeks to optimise tax efficiencies whilst 
providing a comprehensive tax risk policy for the African operations. 

Africa Health Check
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Johannesburg – 
Global Tax Centre Africa

Bringing  you the tax function of tomorrow, today! 

The GTC- Africa, is a leading, single point of contact for tax compliance and 
reporting across Africa.  The centre is located in South Africa and operates 
across 52 countries in Africa, supported by Deloitte firms within 49 of these 
countries. 

Through the proven combination of a central governance model and 
in-country tax technical specialists, supported by consistent processes 
and world-class technology, we deliver heightened visibility, control, and 
insights, with a keen focus on providing clients:

 	 Regional coordination 	 Agility	 Competitive costs

Rapid Tax 
Legislative changes 

Not enough 
time for tax 
planning & tax risk 
management 

Digital Tax 
Administration 

Increased Data 
sharing amongst 
authorities – need for 
granular data

Increased pressure 
to significantly 
reduce costs

Limited/ no visibility 
on filing of tax 
obligations at local 
filing level

Limited tax 
specialist expertise 
across Africa 

Limited tax 
specialist expertise 
across Africa 

Strategy

Governance

Roles and Responsibilities

Strategy
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Organisation People Tax 
Process
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Technology
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Strategy

Tax processes

Influence and 
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Tax reporting

Planning

Compliance

Operational 
Taxes

Revenue 
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and dispute 
resolutions

Board approved tax strategy and 
governance standard which is aligned 
with corporate goals and guidance 
and reflects, to extent appropriate, 
regulatory requirements/ guidance. 

Clearly 
defined aims, 
accountabilities, 
interfaces, 
dependencies and 
deliverables for 
all tax activities 
based on common 
language, 
standardised 
approach and best 
practice tools.  
 

Level 1 
Strategic 
direction

Level 2 
Key tax and 
reporting 
activities

Level 3 
Supporting 
infrastructure

Consistent approach applied 
to key tax enablers being 
people, tax processes, 
technology and risk 
management.

Global Tax Centre - Africa – walking the journey with you 

GTC- Africa makes use of 5 leading principles in delivering a seamless  streamlined solution 

Get it done 
In country knowledge | Strong tax expertise | Preparation and filing of tax obligations 
across all  taxes

Discover Value
Leading data analytics & automated technologies | Reduced manual activities | Strategic 
tax planning | Tax risk management

Gain Control
Outsourcing solution models | Standardizing your end-to-end tax compliance processes | 
Sound technologies and governance protocols

Face the Future – Building a tax function for tomorrow 
Tomorrow’s tax function must be innovative, strategic, manage  tax risk and be data driven. 
Deloittes’ global experience means that we are at the forefront when it comes to resource 
planning, regulatory change and digital readiness. This, coupled with our innovation labs and 
market know how, means we’re well placed to partner  with you and guide you on this journey.

More for Less
Reduced costs  | Embrace automation | Recalibrate talent | Tax risk mitigation

Challenges experienced by multi national organisations  

Successful global compliance can be demanding but Deloitte makes it easier and helps you see beyond



Contacts
Governance

Corporate 
Governance 

Lack of a formalised tax 
risk policy document 
resulting in poorly 
defined processes and 
procedures

Lack of formalised tax 
steering committee 
governed by the Board

Lack of ownership of 
tax responsibilities / 
functions

Lack of appropriate 
incentives offered for 
tax effectiveness and 
efficiency for senior 
management across the 
business

Key performance 
indicators based on 
pre-tax profits resulting 
in lack of rigor around 
tax effectiveness

Lack of tax 
representation on the 
Board of Directors / 
Audit Committee

Failure to elevate tax 
issues adequately/ 
timeously within 
organisation

Failure to inform tax 
departments of activity 
requiring their attention

Poor internal 
communication 
– operational 
management not aware 
of possible tax savings 
or exposures or tax staff 
not aware of accounting 
developments, etc.

Inadequate review 
or monitoring of tax 
function / unclear 
reporting lines for tax

Inadequate or 
overly conservative/ 
aggressive tax 
planning

Failure to adequately 
spread group tax 
knowledge

Over-reliance on key 
tax staff and lack of 
succession planning / 
inadequate handover 
procedures

Failure to consult at 
the right level on tax 
matters - internally 
and externally

Inadequate integration 
between tax and 
finance functions

Inadequate control of 
tax management in 
off-shore subsidiaries 
resulting in errors and 
losses

Unable to manage 
potential reputational 
impacts relating to 
base erosion and 
profit shifting

Failure to treat 
transfer pricing as a 
matter of corporate 
governance

Lack of segregation 
of duties within the 
group

Inadequate use of 
latest technologies for 
tax purposes

Inadequate visbility of 
tax compliance across 
multiple jurisdictions

Failure to identify and 
monitor tax risks

Inappropriately 
aggressive tax positions 
resulting in negative 
publicity and damage to 
reputation 

Inadequate internal 
communication of tax 
risk appetite

Lack of adequate tax 
compliance policies and 
procedures

Tax compliance and 
reporting procedures are 
not adequately designed 
or standardised

Failure to take adequate 
corrective and / or 
disciplinary action in 
cases of non-compliance

Lack of defined protocols 
to address tax disputes

Inappropriate reliance on 
tax practitioners whose 
tax risk profile is too 
high/low

Failure to ensure that 
profits are not artificially 
shifted to low tax 
jurisdictions

Inability to pay fair 
share of tax in each 
country where the group 
operates

Failure to ensure that 
terms and conditions 
of agreements between 
group entities are 
entered into on an arm’s 
length basis

Inadequate substance in 
place to support existing 
transfer pricing models, 
in particular in low tax 
jurisdictions

Negative public and 
internal perceptions 
due to aggressive 
tax planning / poor 
compliance

Tax policy does 
not adequately 
address responsible 
corporate citizenship 
and reputational 
repurcussions

Poor understanding 
of sustainability and 
the associated tax 
implications

Failure to obtain 
available tax benefits 
for Public Benefit 
Activities

Lack of understanding 
of the Income Tax, 
VAT and Incentives 
implications 
of corporate 
responsibility 
initiatives

Exposure to 
reputational damage 
due to focus by 
authorities on base 
erosion and profit 
shifting

Inability to build 
and maintain good 
relationships with tax 
authorities and other 
relevant stakeholders

Failure to implement 
sustainable transfer 
pricing policies within 
the group to ensure 
the correct tax is paid 
in each country where 
the group operates 

Tax policy is not 
congruent with 
responsible corporate 
citizenship

Inadequate attention 
to carbon tax 
compliance

Negative public and 
internal perceptions 
due to aggressive 
tax planning / poor 
compliance

Tax policy does 
not adequately 
address responsible 
corporate citizenship 
and reputational 
repurcussions

Poor understanding 
of sustainability and 
the associated tax 
implications

Failure to obtain 
available tax benefits 
for Public Benefit 
Activities

Lack of understanding 
of the Income Tax, 
VAT and Incentives 
implications 
of corporate 
responsibility 
initiatives

Exposure to 
reputational damage 
due to focus by 
authorities on base 
erosion and profit 
shifting

Inability to build 
and maintain good 
relationships with tax 
authorities and other 
relevant stakeholders

Failure to implement 
sustainable transfer 
pricing policies within 
the group to ensure 
the correct tax is paid 
in each country where 
the group operates 

Tax policy is not 
congruent with 
responsible corporate 
citizenship

Inadequate attention 
to carbon tax 
compliance

Failure to consider the 
tax risks / challenges/ 
opportunities 
associated with 
corporate strategy

Failure to integrate 
tax strategy across 
all business units and 
regions

Failure to fully 
understand the tax 
implications of multi 
jurisdiction group 
structures

Inability to manage 
high effective tax 
rate in comparison 
to peers

Excessive withholding 
taxes

Failure to capitalise on 
global tax incentives 
during global project 
planning

Failure to consider exit 
strategies for foreign 
and local acquisitions 
upfront

Insufficient tax 
screening of targets

Inadvertent tax 
consequences 
resulting from 
complex M&A 
transaction 
(restructure, 
acquisition, disposal)

Lack of representation 
on industry specific tax 
committees

Failure to consider 
opportunity to lobby 
for incentives

Failure to integrate 
global staff mobility 
with talent and tax 
strategies

Failure to integrate 
global staff mobility 
with talent and tax 
strategies

Failure to consider 
the tax consequences 
of selling goods and 
services online

Failure to consider 
opportunity to lobby 
for incentives / 
exemptions / zero-
ratings

Failure to consider 
industry specific tax 
issues

Failure to consider 
the tax consequences 
of selling goods and 
services online

Failure to consider 
industry specific tax 
issues

Inadequate allocation 
of value to strategic 
decision making 
for transfer pricing 
purposes

Failure to ensure 
that transfer pricing 
implications are 
considered as part 
of all group strategic 
initiatives

Cumbersome/ fragmented/ complex 
group structure resulting in tax costs 
and other  inefficiencies e.g. non-
utilisation of tax losses, increased 
VAT costs or inefficient funding

Failure to fully manage changes 
in group structure, registrations, 
company names and public officer

Failure to optimise registration for 
various taxes across the group

Failure to register separate activities 
for VAT purposes e.g. partnerships, 
joint ventures, etc.

Failure to clean up dormant 
companies / deregister for all taxes 
prior to deregistration

Financial reporting lines exclude tax 
function from critical information

Failure to adequately address 
deductibility of interest on inbound 
intragroup financing and transfer 
pricing on cross border group 
transactions

Failure to properly apportion VAT 
input tax and expenditure for 
income tax in holding company and 
other appropriate instances

Failure to synchronise cash flows 
with tax effects

Inefficient / inappropriate pricing 
of goods / services between group 
companies from a tax point of view

Lack of adequate foreign in-country 
tax review

Inaccurate Controlled Foreign 
Company (CFC) calculations

Lack of consideration of Double Tax 
Agreements network

Inadvertent creation of CFC’s and 
permanent establishments in 
foreign jurisdiction

Lack of consideration of withholding 
tax on dividends, interest, royalties, 
etc.

Inadequate attention to effective 
management considerations and tax 
residency issues

Lack of use of intermediate holding 
company/ headquarter company/ 
foreign investment entity/ domestic 
treasury management company 
concept

Failure to consider effectiveness 
of global/ regional employment 
company

Failure to register foreign activities 
for VAT purposes, in local and/or 
foreign jurisdiction

Lack of understanding by foreign 
stakeholders of the in-country tax 
challenges

Failure to levy VAT on inter-group 
transactions where appropriate

Lack of required documentation 
to evidence transactions between 
group companies

Lack of consideration of tax 
implications of accounting entries / 
change in accounting standards

Lack of consideration of VAT 
implications of crossborder charges 
including royalties, online trading, 
staff secondments

Failure to ensure alignment of 
transfer pricing model with a 
restructured operating model

Failure to ensure alignment of 
transfer pricing model with a 
restructured operating model

Failure to ensure that mergers, 
acquisitions and general group 
restructuring takes into account tax 
planning opportunities

Failure to integrate tax risks/ 
opportunities into business 
planning process

Inadequate tax planning 
resulting in lost tax savings 
e.g. Incentives, R & D, 
education trusts and PBO 
status, etc.

Failure to focus tax 
department on pro-active  
tax planning

Incorrect and incomplete 
implementation of tax 
planning

Inaccurate tax forecasts due 
to the use of management 
reports not split by taxable 
entity

Inadequate involvement of 
tax expertise in contracting 
processes

Negative tax and other cost 
implications due to sub-
optimal group structure

Failure to plan holistically 
for taxes on cross-border 
transactions

Failure to lobby on dumping 
tariffs and other rebate 
provisions

Failure to plan for on-going 
international assignment 
of staff including any VAT 
registration implications

Failure to participate in SARS’ 
Preferred Trader Programme

Inability to obtain tax 
clearance certificates 
timeously

Failure to consider exchange 
control implications of 
transactions

Failure to maximise duty 
benefits e.g. preferential 
trade agreements, rebates 
and refunds

Failure to consider reportable 
agreements and General 
Anti-Avoidance Rules (GAAR)

Failure to test restructuring 
options by reference to 
balance sheet data

Failure to use implementation 
checklists in complex 
transactions

Lack of process to deal with 
an unexpected visit from 
SARS personnel (dawn raid 
scenario)

Failure to make timeous 
use of voluntary disclosure 
programme on key tax risks

Failure to make use of SARS 
ruling application system  on 
material transactions

Failure to plan for VAT 
registration and input tax 
entitlement in respect of new 
structures

Failure to implement the 
most appropriate transfer 
pricing model with a two-
sided jurisdictional approach

Failure to align transfer 
pricing with as-is business 
model and commercial 
rationale

Failure to upskill internal 
tax personnel to enable 
the timely identification of 
transfer pricing risks and 
actions to be taken

Failure to correctly identify/ 
categorise tax depreciable 
assets

Suboptimal tax depreciation 
policy

Discrepancy between 
financial and tax information 
relating to fixed assets

Failure to track base costs 
of assets

Failure to execute asset 
transfers e.g. immovable 
property, intellectual property

Incorrect treatment of sale of 
capital assets for Corporate 
Income Tax / Capital Gains 
Tax

Failure to utilise tax effective 
corporate structure / location 
of ownership of intangible 
assets

Lack of proper intellectual 
property register to ensure 
that any development, 
enhancement, maintenance, 
protection and employment 
is adequately compensated 
through an arm’s length price

Failure to utilise incentives 
/ grants available for capital 
investment.

Inappropriate treatment 
of finance leases e.g. VAT 
treatment and ring fencing

Incorrect tax valuation of 
financial instruments and 
derivative positions

Failure to consider customs 
implications of Capex 
decisions

Failure to address transfer 
pricing on use of intellectual 
property by foreign 
connected persons

Incorrect VAT treatment of 
intangible assets

Failure to ensure that arm’s 
length prices are determined 
for transferred assets

Failure to address tax risks in 
funding decisions e.g. dividends 
taxed as interest, debt treated 
as equity

Failure to adequately address 
deductibility of unproductive 
interest and excessive interest

Incorrect treatment of VAT 
issues relating to funding e.g. 
bond issues, share issue

Failure to benefit from tax 
deductibility on loans taken out 
for share acquisitions

Failure to make use of 
shared service centres for tax 
compliance

Inadequate or overly aggressive 
tax planning

Lack of tax expert involvement 
in unusual / non-standard 
transactions

Ineffective tax audit 
management

Inability to meet cash tax 
obligations

Failure to use accelerated tax 
dispute resolution techniques

Failure to receive timeous tax 
refunds

Inadequate / out of date 
transfer pricing policies

Noncompliance with transfer 
pricing requirements

Incorrect valuation of imported / 
exported goods

Failure to zero-rate VAT on 
goods to be exported

Failure to adjust customs and 
VAT for retro-active transfer 
pricing adjustments

Incorrect tax treatment of IFRS 
adjustments

Incorrect tax treatment of 
foreign exchange gains and 
losses

Failure to zero-rate VAT on 
goods to be exported

Failure to adjust customs and 
VAT for retro-active transfer 
pricing adjustments

Incorrect tax treatment of IFRS 
adjustments

Incorrect tax treatment of 
foreign exchange gains and 
losses

Incorrect tax treatment of 
securitisation vehicles

Incorrect treatment of 
investment policies e.g. cell  
captive arrangements

Poor audit quality resulting in 
forfeited grants and incentives

Lack of full understanding of 
local tax incentives

Incorrectly zero-rating VAT on 
goods exported

Failure to consider and regularly 
monitor tax implications of non-
routine transactions

Failure to consider tax 
implications of bad debt write-
off/ recovery

Failure to consider transfer 
pricing implications when 
making funding decisions, 
including the provision of 
financial assistance in the form 
of loans and guarantees

Failure to consider cash pooling 
arrangements specifically from a 
transfer pricing point of view

Contracts are not 
routinely reviewed by 
the tax department 

Lack of consideration 
of tax consequences 
caused by contractual 
arrangements

Inadequate 
tax protection, 
indemnities / 
warranties in M & A 
transactions

Inadequate attention 
to going concern 
clauses in sale / 
purchase of business 
agreements

Inappropriate 
allocation / discharge 
of purchase price

Failure to create 
transaction master 
files

Lack of alignment 
of agreements, 
resolutions and 
recordals

Lack of proper 
contract register

Lack of consideration 
of agent / 
principal issues 
for VAT, customs, 
transfer pricing 
and permanent 
establishment 
purposes

No process to 
track and monitor 
government gazettes

Failure to obtain 
exchange control 
approval for foreign 
share schemes

Failure to ensure 
that intercompany 
contracts and transfer 
pricing policies 
included in local files 
are aligned

Supply chain not 
optimised from tax 
perspective 

Inappropriate 
reliance on customs 
clearing agents

Failure to consider 
customs issues such 
as whether trade 
agreements exist 
with countries where 
goods are sourced

Lack of consideration 
of VAT issues on 
imports of goods and 
services

Failure to analyse 
value chain in 
order to determine 
appropriate profit 
allocation to each 
function within the 
supply chain

Lack of consideration 
of withholding 
taxes, reverse VAT 
and transfer pricing 
on cross border 
transactions

Inadequate controls 
over warehouse / 
bond stores

Lack of understanding 
of risks and impact of 
incoterms

Failure to consider 
use of industrial 
development zone

Incorrect customs 
value calculated when 
goods are imported

Failure to consider 
tax treatment of 
new product in 
pricing decisions 

Failure to consider 
customs and other 
tax implications of 
taking products into 
new markets

Sub-optimal tax 
arrangement for 
the development of 
intellectual property 
e.g. transfer pricing 
considerations

Failure to charge 
arms-length price 
for inter-company 
research and 
development

Failure to address 
intellectual property 
originating location 
issues

Failure to claim 
tax incentives 
for research and 
development

Lack of tax expert 
review of marketing 
documentation 

Inadequate 
communication of 
tax risk policy to 
stakeholders

Lack of 
understanding of tax 
communications and 
policies by employees

Failure to consider 
tax implications of 
marketing activities 
e.g. transactions for 
no consideration, 
donations, charitable 
activities, barter 
arrangements and 
entertainment

Failure to consider 
permanent 
establishment / 
source issues in 
foreign jurisdictions

Lack of consideration 
of incentives e.g. Call 
Centre incentives, R & 
D incentives

Failure to advertise 
amounts including 
VAT

Inadequate tax expert consideration 
/ representation in key IT decisions

Inadequate tax sensitisation or 
lack of understanding of tax set up 
in ERP/ Supply Chain/ Accounting 
systems

Inability to capture required tax and 
legal data at operational level

Inability of the ERP system to 
facilitate capture of necessary tax 
information (in particular on fixed 
assets and VAT inputs)

Failure to align IT systems with tax 
reporting requirements

Lack of integration of tax systems in 
broad IT infrastructure

Inadequate standardisation of Chart 
of Accounts (COA) for tax data and 
reporting purposes

Inability to easily perform tax 
reconciliations with data from IT 
systems

Tax computations not sufficiently 
automated specifically relating to 
the selection of tax codes when 
recording transactions

Lack of technology skill / 
understanding / use of technology 
by tax department

Inadequate controls over tax 
spreadsheets

Incorrect tax calculations due to 
spreadsheet errors

Failure to use technology to 
automate tax compliance and 
controls

Use of Excel to populate 
sophisticated and complex returns 
for submission to SARS e.g. APDP, 
Excise Ad Valorem

Disconnect between transaction 
accounting and operational product 
movement especially relevant in 
excise industries

Inability of systems to track research 
and development information 
required for tax incentive

Failure to comply with tax 
requirement for record 
management / retention

Failure to use tax codes or incorrect 
use thereof

Incorrect or incomplete  master data 
for tax purposes

Failure to ensure correct 
implementation of transfer pricing 
policies within ERP system

Inefficient application of 
technologies in the tax environment

Inability to centrally store tax 
documentation in one database 
across all jurisdictions

Lagging behind tax authorities in 
embracing digital transformation

Lack of use of use master data 
(such as materials master, vendor 
master, customer master, tax codes, 
CoA etc. to drive automated tax 
determination)

Inadequate controls implemented 
when manual workarounds are 
applied to tax data recording and 
reporting

Inability of ERP system to easily 
identify intercompany transactions

Lack of tax risk register solution that 
will enforce a consistent approach in 
collecting, classifiying, tracking and 
reporting tax risks

Lack of understanding of tax set 
up in underlying source systems 
such as billing systems, contracting 
systems, etc.

Lack of use of emerging 
technologies such as RPA and AI in 
the automation of tax processes

Manual tax asset register or system 
based tax asset register not set up 
correctly

Failure to meet filing 
deadlines due to 
inadequate tax planning 
/ controls or inadequate 
resources 

Lack of adequate group 
wide due date tracking 
technology

Inability to provide 
executive dashboard of 
tax compliance status 
across group

Lack of global tax 
compliance tools

Poor relationships with tax 
authorities as a result of 
poor compliance

Inability to obtain tax 
clearance certificate due to 
non-compliance

Lack of standardised 
compliance procedures 
/ policies

Lack of adequate review 
and monitoring processes 
in compliance functions

Lack of dedicated 
compliance staff

Failure to assign clear 
compliance roles, 
responsibilities and 
accountability

Failure to establish 
accountability and 
measurement or 
monitoring of tax 
compliance

Failure to discipline 
incidents on non-
compliance

Failure to provide tax 
compliance training

Failure to implement 
procedures to respond to 
revenue queries / disputes

Inadequate early warning 
systems for tax

Challenges in managing 
in country tax compliance 
and ensuring deadlines 
are achieved across all 
jurisdictions

Incorrect provisional tax 
calculations resulting in 
unnecessary penalties and 
/ or interest

Lack of timeous 
communication of 
legislation amendments 
resulting in compliance 
issues

Incorrect interpretation 
/ implementation of tax 
legislation

Lack of knowledge, 
resources or processes in 
foreign jurisdictions

Failure to notify tax 
authorities of changes in 
address / representative 
person

Failure to apply for 
deferral of payment on 
matters under objection

Use of old / incorrect tax 
registrations

Lack of dedicated 
compliance staff including 
regular monitoring of 
e-filing

Failure to adjust VAT 
processes for rulings that 
have been withdrawn or to 
re-apply when neccesaary

Failure to maintain 
documents required to 
substantiate the zero-
rating of transactions

Internal audit procedures 
not defined or enforced 
for tax related issues

Lack of sufficient audit trail 
to support tax calculation

Failure to comply with 
tax requirements for 
record management and 
retention

Inadequate tax data for 
compliance purposes

Poor management of tax 
documentation

Incomplete / insufficient 
documentation for 
exports/ imports

Lack of supporting 
documentation for inter-
company charges

Failure to maintain 
adequate documentation 
for claiming of tax credits 
across jurisdictions

Failure to maintain 
accurate transfer pricing 
documentation and 
correctly implement policy

Loss of donation 
deductions due to lack of 
S18A certificates

Lack of adequate VAT, 
customs and PAYE 
reconciliations, specifically 
in light of IT14SD 
requirements

Inadequate documenation 
of transfer pricing policies 
to discharge onus of proof 
and avoidance of potential 
interest and penalties, 
regardless of submission 
threshold

Inability to monitor VAT 
refunds

Incorrectly calculated tax 
recovered from customers 
e.g. insurance policy 
holders of long term 
insurer

Lack of adequate controls 
regarding the use of bond 
stores and rebate facilities

Lack of up to date Value 
Determination with tax 
authorities for related 
party imports

Incorrect classification 
/ valuation of imported 
goods

Lack of timeous exchange 
control approvals

Transgression of exchange 
control regulations

Inaccurate / incomplete 
tax disclosure in 
the annual financial 
statements 

Lack of global tax 
reporting capacity

Inability to implement 
International Financial 
Reporting Standards (IFRS) 
relating to tax

Inadequate tax 
sensitisation of financial 
data

Inadequate / excessive 
global tax provision 
evaluation

Failure to align with 
local and international 
reporting requirements 
e.g. Solvency II, Basel III

Failure to adequately 
document significant tax 
positions

Failure to raise group tax 
provisions for uncertain 
tax positions

Tax reporting negatively 
impacted by tight financial 
reporting deadlines and 
late adjustments

Inability to track tax 
forecasts / short-term 
targets

Failure to align 
management reporting 
on business line / regional 
basis with taxable entities

Inability to produce tax 
basis balance sheets

Inadequate reporting of 
CFC information

Failure to disclose 
reportable arrangements 
to revenue authorities

Inability to produce 
certificates / proof of 
foreign taxes

Failure to receive revenue 
authority correspondence 
from e-filing as a result 
of incorrect notification 
settings on e-filing

Inability to comply 
with IT14SD reporting 
requirements

Inaccurate disclosure of 
information in CbC01 
form (country-by-country 
report)

Lack of adequate tax 
expertise/ resources 
across business 

Tax department lacks up 
to date knowledge across 
all tax types

Inadequate key 
performance indicators for 
tax staff

Lack of relevant tax 
training for all staff across 
the business

Lack of formalised multi 
jurisdiction tax update 
process

Lack of training of payroll 
staff resulting in PAYE, UIF 
and SDL non-compliance

Lack of training of capture 
clerks leading to incorrect 
tax data classification and 
VAT treatment

Inadvertent creation 
of foreign permanent 
establishment through 
uncontrolled deployment 
of staff on foreign 
assignments

Failure to provide 
adequately for relocation 
of mobile employees

Expatriate issues not 
adequately controlled

Expatriate taxes managed 
by HR without tax 
department input

Inappropriate reliance 
on outsourced payroll 
provider

Incorrect tax treatment of 
contractors

Failure to claim incentives 
for learnerships, training 
and development

Failure to optimise share 
incentive schemes / bonus 
structure for tax purposes

Failure to adequately 
address VAT on fringe 
benefits

Failure to levy VAT on 
salary recharges

Failure to ensure that 
written job descriptions 
are in place for tax 
employees

Corporate 
Responsibility & 
Sustainability
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Information Technology Compliance Compliance Reporting Human 
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Governance Compliance Reporting 

Tax Risk Map
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Africa	 Cape Town
Delia Ndlovu	 Anthea Scholtz
Managing Director: Africa Tax & Legal	 Regional leader: Cape Town and Namibia
Tel: +27 (0)82 829 3872	 Tel: +27 (0)82 377 9103
Email: delndlovu@deloitte.co.za	 Email: ascholtz@deloitte.co.za 

KwaZulu Natal	 Tax Strategy & Risk Management
Mark Freer	 Patrick Earlam
Regional leader: KZN and Chief Digital Officer	 Director: Tax Management Consulting
Tel: +27 (0)82 377 9103	 Tel: +27 (0)82 556 9464
Email: mfreer@deloitte.co.za	 Email: pearlam@deloitte.co.za 

East Africa	 West Africa
Fredrick Omondi	 Yomi Olugbenro 
Regional leader: East Africa	 Regional leader: West Africa
Tel: +25 47 229 71949	 Tel: +234 1 904 1724
Email: fomondi@deloitte.co.ke	 Email: yolugbenro@deloitte.com.ng 

Tax Intelligent Enterprise
We believe that forward-looking tax executives should seek to position themselves as an
integral part of what we call the Risk Intelligent Enterprise™. A Risk Intelligent Enterprise views
calculated risk-taking as essential to value creation, since virtually any activity that seeks to
increase value also carries some degree of risk. Effective risk management, therefore, is essential
to the organisation’s efforts to create and protect value. However, effective execution requires
engagement and alignment at all levels of the organisation, from the board through the
executive management team down into the business units and functions

The TAX VALUE MAP is not an all encompassing or exhaustive list of tax risks, and 
organisations should consider customising the TAX VALUE MAP for their specific 
circumstances. For example, specific industry issues might have a significant impact on 
tax risks and opportunities faced by an organisation in that industry.

Please contact Deloitte to assist you with:
•	 the customisation of the TAX VALUE MAP for your circumstances

•	 the design and implementation of a Tax Risk Management process

•	 a tax risk and opportunity workshop or a general discussion of your tax risks and 
opportunities

•	 the mitigation of tax risks

•	 integration of tax risk management processes into the Internal Audit function 
Governance

Overall Tax 
Risks

Non-compliance with 
tax legislation

Pay too little tax

Pay too much tax

Tax Value Map
Proactive management of tax risk is critical in an uncertain 
environment where errors can have a material impact on 
earnings, cashflow and reputations. In addition, tax strategy 
should be aligned with and in fact influence corporate strategies.

Risk Committees co-ordinate the identification and 
documentation of business risks, and mitigating controls are 
implemented and monitored. All too often though, TAX risks 
and opportunities are not adequately addressed in the process. 
The TAX VALUE MAP provides a tool to better assess such tax 
risks and opportunities. The TAX VALUE MAP should be used in 
conjunction with the Deloitte Risk Intelligence Map.


