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Management Systems
Integration & Optimisation

Connecting system’s to strategy to
enable operational performance

Thewhy

Systems are not always aligned to the business strategy;
perception = failure

Inherently, systems ‘enable’, however if not
configured correctly, it can ‘disenable’ and
negatively affect business performance.

Harvard Business Review established that 40% of managers
believe that the greatest challenge is the failure to align their
plans with the corporate strategy.

In a study PMI concluded that the majority of senior leaders
acknowledge that their organisation often struggle to breach
the gap between strategy formulation and its day-to-day
implementation.

Where we are...

Disparate functionality

Where we want to be... Inputs

What we need to get right! Board
Managing Risk Complexity

Performance Excellence

SMEs

Optimisation (High Confidence)

Aspiration

Informed Decision Operational

Success Drivers

Making Board Data Analytics

Reporting Power Management

Scope, Context, Criteria

Integrat.ed Risk Assessment
Structured and comprehensive
Customised Risk
Inclu5|\{e Identification
Dynamic

Best available infomation
Human and cultural factors
Continual improvement

Integration
Design
Implementation
Evaluation
Improvement
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Understand the business strategy and aspiration with a holistic view of what influences the business performance

3.
protect value
Context
% Strategy

Functionalise the strategy

and evaluate key drivers
affection performance

You understand the context, you target the risk
2. You target the risk, you
You optimise the business or project, you create and

Objectives Eunctlons : Contextual Layer Fod

(Measurable Influencers) (Operational Imperatives) M

Implementation Optimisation Layer |'f,
(Generate Value)

optimise the business or project

Recommendation

(Where to Optimise)

External
Critical success factors

Enablers
Business optimisation imperatives to meet strategy

Internal ‘ Systems Processes

Optimise to deli
ptimise to detiver Agile thinking
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Independent view of each groups critical success factors,
ranked from most critical to least critical

@ Insights

Drive operational success;
where it counts

Deep contextual understanding of what drives success
(how each group will meet performance expectation)

Provides the base for risk identification inextricably
linked to each groups mandate (the objectives which
drive delivery)

Systems and processes need
to ‘enable’

Allows groups to view each other’s critical success factors on
a common ground which enables superior integration,
resourcing and delivery navigation

Targeted adaption and resilience

Focused intervention
to deliver performance
expectations

Direct value add in the life of management and their teams
promoting a strong risk aware culture (attitudes and
behaviours) owing to communication transparency of
information linked to the critical success factors per group

Phase 1 - Context Phase 2 - Diagnostic

Benchmark actual
performance to best
practice (clarify
perceptions against
performance)

Establish where to focus
aligned to meet
expectations (declutter
perceptions and
simplify)

and protect v
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Targeted risk management
Drives operational or project success where it counts
Systems and processes need to ‘enable’

Optimised intervention to deliver on business expectations
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