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Reimagining telco finance
0: The power of the

CFO Cockpit in a 5G worlo

As the telecommunications industry hurtles
towards a future dominated by digital
technologies such as 6G, Artificial Intelligence
(Al), Blockchain and the Internet of Things (loT),
the traditional role of the Chief Financial Officer
(CFO) is also undergoing a dramatic evolution.
Once considered the gatekeeper of financial
stability, today's modern CFO is expected to be
a visionary leader, capable of driving strategic
decisions that shape the company’s long-term
direction and prosperity.

In this new paradigm, access to real-time data and analytics to
improve decision-making, is essential to ensure growth and scale
sustainable competitive advantage, fostering innovation and resilience
in an ever-evolving marketplace.

For CFOs in telco, the CFO Cockpit - a centralised command centre,
providing real-time financial data, performance metrics, advanced
analytics, and Al-driven insights - is no longer a mere tool of luxury. It
is a key enabler to CFOs thriving in the age of Al

In this article, we explore how a CFO Cockpit arms CFOs with the
intelligence needed to thrive in an era of disruption, transforming
telco finance leadership and providing differentiated value in an ultra-
competitive global arena.
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The rise of the

The role of the CFO of especially telco
operators, is no longer limited to balancing the
books or only managing capital expenditure.
With the Al revolution essentially reshaping
the entire industry, CFOs are being tasked with
steering their organisations through financial
and operational complexity, spearheading Al
transformation initiatives and unlocking new
and diverse revenue streams to secure long-
term competitive advantage.

Al-powered CFO:
Steering telcos into
an Al future

The CFO Cockpit, seamlessly supports this transformation
for CFOs, offering real-time access to mission critical
financial data, market intelligence and strategic
operational KPIs. By aggregating information from
multiple data sources across the enterprise - spanning
customer segments, network performance, operating
expenses, and financial indicators - CFOs are able to gain
a 360-degree view of the business.

This panoramic visibility allows CFOs to exponentially
improve strategic decision-making and capitalise on
market opportunities with precision and time-sensitivity.
No longer burdened by static financial models and lagging
reports, CFOs now have access to dynamic, real-time,
business insights that ensure they remain agile in a
fast-paced market, guiding their organisation’s forward
trajectory with data-driven confidence.
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The data-driven

revolution: Fuel

INg

CFOs with real-time
intelligence

Real-time data is the cornerstone of the

CFO Cockpit, in an environment where the
dynamics can shift rapidly. By synthesising
cross-functional information from multiple data
sources across the enterprise, into a cohesive,
actionable narrative that empowers decisive
financial leadership, CFOs are able to accelerate
strategic growth for their organisations.

CFOs can now track key financial, customer and
performance metrics in real-time, resulting in an
unprecedented ability to enhance inefficiencies, optimise
operations and improve performance.

Even, complex financial ecosystems that span multiple
geographies and service lines, no longer have to be
daunting. Periodic, static reporting, supported by manual
data gathering and multi-version control, leaving CFOs
vulnerable to outdated information and blind spots in
their decision-making, has essentially been rendered
obsolete.

Armed with real-time access to business-critical metrics,
CFOs don't just respond to changes, they can anticipate
and address them, ultimately steering their companies
toward profitability, agility, and innovation.
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The power of
Drescriptive insights:
-rom financial gatekeeper
o visionary strategist

One of the more futuristic capabilities of the CFO In an industry defined by capital-intensive investments

Cockpit is its integration of Al-powered prescriptive - whether it's SG.ihfraStructure, fibre-optic netvvorks, or

analytics, going beyond predictive analytics “What spectrum acquisitions - telco CFOs are often required to

i< likelv to haooen?” to heloing CEOs answer the make decisions based on the most accurate and up-to-
Y “pp o P Hg date data available.

question of “What do we do?

The CFO Cockpit provides just that, enabling CFOs to run
simulations, model future outcomes, conduct multiple
what-if scenario analyses and balance probability with
action, making strategic bets with confidence, shaping the
company's financial direction and long-term strategy.
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Mastering complexity:
Risk management and

compl

Telco CFOs operate in one of the most heavily
regulated industries globally, navigating
compliance regulations, data privacy laws and
tax regimes that vary widely across different
regions and geographies. The CFO Cockpit
equips CFOs with real-time compliance
management capabilities, helping them to stay
informed of evolving regulatory landscapes.

ance in an
Al-first worlo

More importantly, the Al capabilities of the CFO Cockpit
help detect anomalies and potential compliance risks
before they escalate into major issues. CFOs are
equipped to not only manage risk proactively, but also
to optimise for tax, mitigating revenue leakage and
ensuring the organisation is operating well within the
bounds of financial and regulatory health.

nn

2 d d d 4 d 2

44444444




The CFO Cockpit: A quantum leap for CFOs in the age of intelligence

The CFO Cockpit is not just a tool, it can be
considered the foundation of building a fully
Al-enabled, finance function. It represents the
convergence of advanced analytics, automation,
and Al, empowering CFOs to lead the charge, in
an Al-first reality.

Without access to real-time data and insights, CFOs risk
making decisions based on outdated information. In a
market where margins are tight, competition is fierce
and capital investments are substantial, this lack of
access to real-time data and insights could lead to
costly missteps.

The Al-powered CFO:
ne next revolution of
finance leadership in
‘he age of Al

As telco operators continue to accelerate their Al
transformation journeys, those with CFOs who leverage
real-time intelligence, through the CFO Cockpit, will

be poised to lead, while those relying on traditional
methods, risk being left behind. The ability to anticipate,
strategise, ideate, and make informed decisions, all
fuelled by real-time data, will separate industry leaders
from laggards in an Al-first world.
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Conclusion:
The path forward

for CFOs

In an industry as dynamic and innovative as telco, modern CFOs are increasingly looking
towards Al to enable an intelligence finance function. By providing real-time financial data,
Al-driven insights, prescriptive analytics, the CFO Cockpit ensures CFOs are one step ahead

in navigating the challenges of a rapidly evolving industry.

CETERESET e

=]

To remain ahead in the competitive landscape, telco operators must embrace Al
enterprise-wide, with Al-powered finance transformation seen as a strategic area of focus,

empowering CFOs to spearhead transformation and lead bold innovations, redefining
success in the age of Al.

To CFOs looking to gain a competitive edge in today's
marketplace, now is the time to act. Download our guide
on how exponential technologies such as Al and GenAl is
transforming the finance function today. Discover how
the CFO Cockpit can revolutionise your decision-making
processes, unlock unparalleled efficiencies, mitigate risks,

and reshape your financial operations.



http://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance-transformation/us-crunch-time-the-next-frontiers-in-finance.pdf
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