
ThriveRecoverRespond

A refocused strategy focusing on 
embedding or accelerating new capabilities 
and leveraging the new ways of working.

Align strategy and 
operating model

The identification and analysis of potential 
future events that may adversely affect the 
organisation and workforce

Rethink risk

The adaptable workplace which aims to 
accelerate performance and deepen value 
creation. People and cultural norms, physical  
and virtual space, place and technology.

Reinvent real estate

The redesign of activities, culture, 
policies and practices related to the 
workforce  

Redesign people 
practicesAdapt. Adopt.

Accelerate

A3

Business leaders need to take the window of 
opportunity to “reboot” their organisations. 

Organisations must identify where to adopt, adapt 
and accelerate, considering the impact on their 
strategy, risk management, real estate and/or 
people practices to accelerate them to sustainability 
and long term success.

An integrated approach to strategically navigate 
the recovery from COVID-19 by navigating risk, 
reimagining our real estate and accelerating the 
future of work.

Workforce
The combination of skills, 
talent  options, jobs and  

teams to perform 
the work

Workplace
The context and 

environment in which work 
is done including physical 

design, technologies 
and culture

Work
The activities performed 
and  technology applied 

to produce work 
outcomes and 
create value

Recover and grow revenue

Increase margins and profitability

Optimise assets, liabilities 
and liquidity

Manage stakeholder expectations

Evolution of the operating model 
and future capabilities

Accelerate digital growth and 
transformation

Strategy

Business
Model

Operating Model, 
Risk, Governance

People, Process, 
Technology, Place

Capabilities

Contacts

Activation and 
continuous 
improvement. 
Adopt new ways 
of working, adapt 
tools, processes and 
policies and leverage 
supporting platforms.

4
Future of work-led 
organisation 
redesign. 
Focus on redesigning 
the activities performed, 
skills and technologies 
needed and the 
environment in which 
work gets done. 

3
Business, governance 
and risk led operating 
model design. 
Establishing the 
outcomes that will drive 
value creation, to ensure 
an optimal business- 
and operating model, 
risk mitigation, digitally 
enabled capabilities.

2
Strategy re-set. 
An intentional strategy 
for a post-COVID future 
built on capabilities 
taking the organisation 
where it wants to go.
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