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Designing and
Facilitating

Integrated
Leadership
Learning
Journeys

Integrated learning
journeys focus on shifting
behaviour to shift the
impact leaders have on
their organisations and
support the organisation in
delivering on their purpose
and aspiration.
Encouraging learning in the
flow of work they connect
context, with execution
and capability.

Deloitte.

Our leadership development integrates with the
neuroscience of learning. Our learning journeys facilitate a
shift in thinking, through practicing and shifting behaviour
to embed a new set of leadership “habits” and disciplines.
We aim to create learning that goes beyond the transfer of

skills and knowledge and translates into mastery of new

COGNITIVE BEHAVIOURAL EMOTIONAL ways of working and leading.
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Our leadership learning journeys are designed integrating 3 areas of mastery
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Operating

Eco-
system

Organisation

Organi-
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Capability Context
Developing future focused capabilities to Integrating into the flow of work to ensure Aligning and changing leadership
enable leaders to lead into multiple futures learning translates into action, fits the leaders behaviour to drive the organisation’s
across the enterprise reality and adapts to a continuously changing purpose, individual objectives and shift
environment individual performance



