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...of functions have
improved their impact in
the last three years

...of functions said they
are not achieving their
potential

...of functions feel they
“very strong impact”
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Markers of “very strong
impact” functions

Impact by Design
e Being purpose driven
* 93% have a documented strategy

*  55% of less impactful functions do

Technology Plan
* 64% have a digital strategy

e 38%survey average

Improvement culture
e 46% have a dedicated innovation
programme

*  23% survey average

38«

... functions have a digital
strategy.

91«

... of CAEs are investingin digital
trainingand development with a
focus on analytics, Al and GenAl.

11«

... of functions have begun to
investin GenAl proof of concepts.
We expect this number to increase
rapidly

The dawn of a digital
revolution

CAE technologyinvestment
focus areasin the next 1-3 years

[ 55 = Process mining
B 34y " Al

38% GenAl
B 0% = GRCtools

56% m Automation
- 62% m Analytics

¢ Internal audit functions are not
maximising the value from the audit

management systems

e Qver half of all CAEs surveyed plan

to invest in automation
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Transforming talent
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61

... of CAEs feel ithas become
more difficulttoattractand
retaintop talent

35%

... of functions are planningto
increasespendingontraining

524

... of functions cited less than 10%
turnover

The race for talent

* Not only digital skills, but for
critical thinking, communication,
agility, creativity and innovation

and relationship management.

* CAEs need to improve how the
market the function to attract the

best talent.

e CAEs may not be investing
enough to prevent a stagnation

in talent.

* More can be done to innovate
skills and capabilities

development.

On the edge of in

47

... expect their budgets to
increaseinthe next 1-2 years.

3%

... the average time dedicated by
functions to continuous
improvement activities

554

... of auditors not truly
empowered to innovate

The impact of GenAl

We expect asurgeininvestment
around GenAl, Audit Management
Systems and automation over the

coming 12-24 months.

Top GenAl IA applications

55%
50%

44%

34%34%
29

B Audit Reporting

™ Fieldwork

W Risk Assessment
Individual Audit Planning

™ Audit Plan Development

™ Audit/Risk Universe

™ Audit Committee Reporting
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CONTACTS AND AUTHORS

Internal Audit 4.0

Let’s create the future together
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+17139823210
sarahfedele@deloitte.com

Chris Dicks

Asia Pacific Internal Audit Leader
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Ql6)

Mike Schor

Global Intemal Audit Innovation Lead
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Deloitte.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the
Fortune Global 500® and thousands of private companies. Our people deliver measurable and lasting results that help reinforce public trust in
capital markets, enable clients to transform and thrive, and lead the way toward a stronger economy, a more equitable society, and a sustainable
world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s approximately 415,000
people worldwide make an impact that matters at www.deloitte.com.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities
(collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally
separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and
related entity is liable only forits own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see

www.deloitte.com/about to learn more.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms
or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services.
Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional advisor.

No representations, warranties or undertakings (express orimplied) are given as to the accuracy or completeness of the information in this
communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage
whatsoever arising directly orindirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their
related entities, are legally separate and independent entities.
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