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Fall 2022 Fortune/Deloitte CEO Survey

In this survey fielded September 28-October 6, 2022, 121 CEOs representing more than 15 industries
share more modest growth expectations and fine tune strategic levers such as talent, workplace, and

technology models to adapt to new conditions.

Over the next 12 months, | expect my
organization's growth to be:
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CEO expectations for strong growth over next 12 months
continue to trend downward, while growth expectations

incorporating modest growth are only slightly down from

June 2022
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Very strong/Strong 67% 65%

Data trend suggests CEOs are
getting more moderate in their 34%
growth expectations
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What is your personal outlook toward the
following areas over the next 12 months?

Two thirds (67%) of CEOs remain optimistic about
their own company's performance but increasingly
pessimistic toward global economy
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Optimism trending down, pessimism trending up
M January 2022 ®june 2022 m October 2022

Comparison to past surveys — Optimistic/Very optimistic
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Global economy Your industry Your company

Comparison to past surveys — Pessimistic/Very pessimistic

DI 67% | 16% 1%

Global economy

15% 17% 1% 5% 6%

Your industry Your company
Note: Due to rounding, percentages may not always appear to add up to 100%.
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What external issues do CEOs expect to
influence or disrupt their business strategy
within the next 12 months?

W October 2022 M June 2022

82%
Labor/skills shortage
59%

Geopolitical instability (e.g., political unrest, 29

economic sanctions, international
tensions, humanitarian crisis) 49%

Supply chain disruption 36%

pply p 45%

Other sources of financial/market instability 34%
23% While top disruptors

Ideological polarization gl are consistent with June
15% 2022 findings, CEOs are
Crises of trust (e.g., spread of misinformation, 11% showing decreasing
difficulty building customer/worker loyalty) E% concern around these
top issues.

er 6%

Cyber risk (e.g., cyber attacks) ﬁO%

Pandemic (e.g., future COVID-19 variants) ﬂ
18%

Natural disasters (e.g., flooding, 5%
wildfires, drought) 6%

What is your best prediction regarding the below on
December 31, 2022:

Inflation ° Interest rate S&P 500
7.0% 4.0% 3600
Median Median Median

(for reference:
(for reference: 8.3% YoY 3655.04 as of
as of August 2022) 9/26/2022 close)
""""""""""" (for reference: B
3-3 %% as of

9/21/2022)

Mean Max

Min Mean Max Min Mean Max Min

While predictions for inflation are down from current/reference rate, this expectation is much
higher than expectations from nine months ago (4-5% average). In the Fall Survey 58% of
respondents predicted 27%, compared to only 4% of CEOs in January 2022.

Compared to the past 12 months, how do you
expect the following metrics to change over the
next 12 months for your organization?

37% anticipate increasing hiring, while
another 36% anticipate decreasing hiring

Inflation adjusted wages

Inflation adjusted
capital expenditures

Hiring

W Significantly increase M Increase M No change m Decrease M Significantly decrease



Please indicate your level of agreement with
each of the following statements related to
the evolving transformation of the talent
landscape over the next 6 months.

CEOs anticipate
investing in Al over
the next 6-12 months

The overall talent shortage
will continue

Talent shortages will continue for
certain roles

As hybrid and remote work become
more embedded in workplace
models, employee engagement

and loyalty will decrease

We will develop new tools to drive
engagement and loyalty for
remote/hybrid employees that don't
depend on co-location

I would like my employees to be
back in the office, but | don't feel able
to mandate it, due to tight

talent competition

For highly in-demand talent,
focus on the employee
experience will continue

If talent shortages diminish, the
overall focus on the employee

AR
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5%

9
52% 1%

13% 31% [19%

33% 3% NEQ

1% 23% 19%

Accelerate intelligent insights

Improve decision making and provide
clarity on outcomes

Speed to execution

Reduce costs

Increase focus on customer/consumer,
supplier, and employee experience

Fuel innovation
Fortify trust with
customers/consumers/suppliers

Al will not help differentiate my
organization

Al will not help increase my
competitiveness in the market

Other

M Investing in Al

Not investing in Al

What are the top ways you believe Al can help
differentiate your organization and increase
your competitiveness in the marketplace?

63%
53%
50%
48%
40%
34%
18%
| B2
B sx

2%

experience will decrease

M Strongly agree B Somewhat agree m Neutral

m Somewhat disagree Strongly disagree

Note: Due to rounding, percentages may not always appear to add up to 100%.

Please indicate what actions your company is
taking to empower employees.

Allowing more flexibility and predictability

in'hours and location 87%

Recognizing and/or rewarding workers for 73%
taking on more responsibility
Reskilling/upskilling employees 58%

Creating alternative career paths/

internal mobility 50%

| REZ

0%

Other

No Actions

Note: CEOs were asked to select all that apply.

Note: CEOs were asked to select their top 3.

The biggest challenge | face as a CEO today is:

Note: Topics in the word cloud are edited for clarity.

“Keeping up with the pace
of global change and
ensuring our company is
strengthened and
resilient as the world
becomes more volatile.”

Demands coant |
ation 5 Liquidity

- Global market
Long-term strategy cien:

Customers

Economy Uncertainty

Talent/labor

Inflation culture Costs Volatility

: Long-term focus
Supply chain yarging  productivity Headwinds
Geopolitical tensions  Momentum
Technology  People Polarization
Focused  Multitude of challenges

“Keeping other
CEOs talking up the
economy so that
we don't create a
recession by being
pessimistic for

no reason.”

Growth Keeping positive

“Resisting the urge to
tap the breaks on hiring,
investing, M&A, and
growth initiatives due to
over coverage of global
and U.S. financial gloom
and doom.”

“Leading transformation in
the face of past success,
and polarized views
among workers.”

Extermal perception

How important is building trust with your workforce and customers in improving the following?

W Very important M Fairly important

15%

Workforce motivation ~ Workforce retention ~ Workforce advocacy
(e.g., willingness to

recommend)

About Deloitte

m Slightly important

Workforce salary
satisfaction

m Not at all important

Customer loyalty
(e.g., lifetime value,
customer stickiness)

Customer advocacy
(e.g., willingness to
recommend)

Customer purchasing
behavior (e.g., increased
customer willingness
to pay)
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