
Flexible Resources ManagementFlexible Resources Management





Contents

P R O V I D I N G  T H E  P E R F E C T 
T A L E N T  F I T 

I N T R O D U C I N G  F L E X I B L E 
R E S O U R C E S  M A N A G E M E N T 

M I L L E N N I A L S

E N G I N E E R I N G  S K I L L S 
S P E C I A L I S A T I O N S

I T  S K I L L S 
S P E C I A L I S A T I O N S 

E N G A G I N G  U S

C O N T A C T S

H O W  D O  Y O U 
B E N E F I T ? 

C L I E N T S

PA G E

05

PA G E

06

PA G E

07

PA G E

8 - 9

PA G E

10 -11

PA G E

12

PA G E

13

PA G E

14

PA G E

15

Flexible Resources Management  | Contents

3





:H SURYLGH WKH SHUIHFW WDOHQW ȴW LQ DQ HYHU�H[SDQGLQJ DQG HYROYLQJ PDUNHW� 
:H VSHFLDOLVH DFURVV DOO OHYHOV RI Ζ7 DQG (QJLQHHULQJ UHFUXLWPHQW� IURP VSHFLDOLVW 
SURIHVVLRQDOV WR VHQLRU H[HFXWLYHV�  

:KLOH PRVW WDOHQW SURYLGHUV PDQDJH WKH DGPLQLVWUDWLRQ VLGH RI WDOHQW GHSOR\PHQW 
VXFK DV WLPHVKHHWV DQG OHDYH� SD\UROO DQG H[SHQVH PDQDJHPHQW� PRVW GR QRW 
PDQDJH WKH KXPDQ VLGH RI WDOHQW HQDEOHPHQW�

6NLOOV DUH RIWHQ QRW HIIHFWLYHO\ PDWFKHG WR WKH UROHV DQG UHTXLUHPHQWV RI WRGD\ȇV  
OHDGHUV DQG FDQGLGDWHV DUH RIWHQ QRW PHQWRUHG RU JXLGHG HIIHFWLYHO\� $W 'HORLWWH ZH 
DLP WR WDFNOH WKLV�

Providing the 
perfect talent fit
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Introducing Flexible
Resources Management (FRM)
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:RUN�OLIH EDODQFH PRUH 
LPSRUWDQW WKDQ ȴ QDQFLDO UHZDUG

6

&DUHHU SURJUHVVLRQ 
DQG GHYHORSPHQW

2QJRLQJ WUDLQLQJ
DQG GHYHORSPHQW

)OH[LEOH ZRUNLQJ
RSSRUWXQLWLHV

/R\DOW\ OLWH DQG QRW PRWLYDWHG
E\ VDODU\ EHQHȴ WV

'HFLGH RQ KRZ� ZKHQ DQG 
ZKHUH WKH\ ZRUN

:KR ZH DUH DQG ZKDW ZH GR

2006:  (VWDEOLVKHG DV D WHDP RI WZR UHVRXUFLQJ FRQVXOWDQWV� SURYLGLQJ (53 VNLOOV WR 'HORLWWH RQO\� 

2018:  7HDP VL]H JURZQ WR �2 UHVRXUFLQJ FRQVXOWDQWV� VHUYLQJ PXOWLSOH FOLHQWV� DFURVV YDULRXV LQGXVWULHV� 

VSHFLDOLVLQJ LQ DOO OHYHOV RI Ζ7 DQG (QJLQHHULQJ UHFUXLWPHQW�

*OREDO PDUNHW WUHQGV DUH GULYLQJ WKH GLYHUVLȴ FDWLRQ RI VNLOOV� $V D UHVRXUFLQJ SDUWQHU WR RXU YDOXHG FOLHQWV� 

ZH DUH VHHLQJ WKLV DFFHQWXDWHG E\ WKH 0LOOHQQLDO *HQHUDWLRQ�

Features:



Millennials

ȏ ΖW LV DQWLFLSDWHG WKDW E\ 
����� PLOOHQQLDOV ZLOO PDNH 
XS ��� RI WKH JOREDO 
ZRUNIRUFH 

ȏ 7KH\ KDYH D NHHQ LQWHUHVW 
LQ WKH 'LJLWDO :RUOG

ȏ 7KRVH ZLWK WKH ULJKW VNLOOV 
ZLOO EH LQ KLJK GHPDQG

ȏ (PSOR\HUV QHHG WR 
UHPDLQ FRPSHWLWLYH
E\ GRLQJ DZD\ ZLWK
the traditional 
HPSOR\PHQW PRGHOV

ȏ 7KLV WDOHQW LV VRXUFHG IURP 
DQ\ZKHUH LQ WKH ZRUOG YLD 
FURZG VRXUFLQJ DQG 
VRFLDObFKDQQHOV

ȏ *OREDOLVDWLRQ RI WDOHQW DQG 
WHFKQRORJ\ PHDQV HPSOR\HUV 
FDQ UHPDLQ OHDQ ZKLOH ȴ OOLQJ 
FULWLFDO VNLOOV JDSV

ȏ )50 DUH DEOH WR VXSSRUW DQ 
DJLOH WDOHQW�ȊWDOHQWȂRQȂWDSȋ 
UHVRXUFLQJ PRGHO
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Engineering Skills
Specialisations
:H NQRZ ZKHUH WR ȴ QG WKH ULJKW WDOHQW
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Mining & Minerals

0LQLQJ (QJLQHHUV
0DVWHU 6LQNHUV
)RUHPHQ �DOO GLVFLSOLQHV�
*HRORJLVWV
0LQHURORJLVWV
(QYLURQPHQWDOLVWV
6DIHW\ 2ɝ  FHUV

Oil & Gas

1'7 0DQDJHUV
1'7 ΖQVSHFWRUV
3URMHFW 0DQDJHUV
&RQVWUXFWLRQ 0DQDJHUV
3ODQQHUV
(VWLPDWRUV
6DIHW\ 0DQDJHUV�2ɝ  FHUV

Power & Energy

(QJLQHHUV �DOO GLVFLSOLQHV�
ΖQVSHFWRUV �DOO GLVFLSOLQHV�
&RQWUDFW 0DQDJHUV
&RQVWUXFWLRQ 0DQDJHUV
&RPPHUFLDO 0DQDJHUV
3ODQQHUV
4$�4& 0DQDJHUV�(QJLQHHUV
6XSHUYLVRUV�)RUHPHQ
4XDQWLW\ 6XUYH\RUV
3URMHFW 0DQDJHUV
&RPPLVVLRQLQJ (QJLQHHUV

Engineering 
and Construction

3URMHFW 0DQDJHUV
0XOWL�'LVFLSOLQHG (QJLQHHUV
0HFKDQLFDO 	 (OHFWULFDO
$UWLVDQV
*HRORJLVWV

Consulting Engineering

&RQVXOWLQJ (QJLQHHUV
&RQWUDFW 0DQDJHUV
'HVLJQ (QJLQHHUV
(QYLURQPHQWDOLVWV
4XDQWLW\ 6XUYH\RUV
3ODQQHUV 	 6FKHGXOHUV

Infrastructure/Building
/Roads

(QJLQHHUV �DOO GLVFLSOLQHV�
6LWH $JHQWV
)RUHPHQ
4XDQWLW\ 6XUYH\RUV
'HVLJQ (QJLQHHUV
3ODQQHUV
&RQVWUXFWLRQ 0DQDJHUV
&RQWUDFW 0DQDJHUV
/DQG 6XUYH\RUV
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Inspection (AIA) 

5HVRXUFHV
&RDWLQJ ΖQVSHFWRUV
:HOGLQJ ΖQVSHFWRUV
)DEULFDWLRQV ΖQVSHFWRUV
3LSLQJ ΖQVSHFWRUV
Ζ3(V
&3 V
4$�4& ΖQVSHFWRUV
1'7 0DQDJHUV
1'7 7HFKQLFLDQV
�87� 07� 57� :7� HWF�
Vendor Inspectors

Methods of attracting talent

4XDOLW\ 'DWDEDVH 
of Talent            

'HORLWWH DOXPQL 
DQG QHWZRUNV

Social 
0HGLD

3DUWQHUVKLS ZLWK VPDOOHU 
FRQVXOWLQJ SUDFWLFHV

Rail Infrastructure

3HUZD\ (QJLQHHUV
3HUZD\ 6XSHUYLVRUV
(OHFWULFDO 5HVRXUFHV (QJLQHHUV
&LYLO (QJLQHHUV
/DQG 6XUYH\RUV
4XDQWLW\ 6XUYH\RUV
&RVW (QJLQHHUV
3ODQQHUV
6DIHW\ 0DQDJHUV

Renewable Energy

(QJLQHHUV �DOO GLVFLSOLQHV�
6XSHUYLVRUV �DOO GLVFLSOLQHV�
3URMHFW &R�RUGLQDWRUV
3URMHFW 0DQDJHUV
7XUELQH ΖQVSHFWRUV
6DIHW\ 0DQDJHUV�2ɝ  FHUV
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IT Skills
Specialisations
:H NQRZ ZKHUH WR ȴ QG WKH ULJKW WDOHQW

Cyber Skills 

6HFXULW\ $QDO\VWV
6Ζ(0 $GPLQLVWUDWRUV
9XOQHUDELOLW\ 0DQDJHUV
*RYHUQDQFH &RQVXOWDQWV
6HQLRU 6ROXWLRQ $UFKLWHFWV
Ζ7 6HFXULW\ &RQVXOWDQWV

Advisory

Governance
6ROXWLRQ $UFKLWHFWV
Ζ7 6WUDWHJ\
3URMHFW 0DQDJHPHQW

Digital

0RELOLW\
$GREH 6NLOOV
:HE 'HYHORSHUV

Testing

)XQFWLRQDO 7HVWHUV 
7HVWLQJ 0DQDJHUV

Custom Build

Developers
6RIWZDUH (QJLQHHUV
(QWHUSULVH $UFKLWHFWV
ΖQWHJUDWLRQ $UFKLWHFWV
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Oracle 

)LQDQFLDO 0DQDJHPHQW 
+XPDQ 5HVRXUFH 0DQDJHPHQW 
6\VWHP �+506�
3URFXUHPHQW 
6XSSO\ &KDLQ 0DQDJHPHQW 
7UDQVSRUWDWLRQ 0DQDJHPHQW 

Data Management

6\VWHPV�%XVLQHVV $QDO\VWV
%XVLQHVV ΖQWHOOLJHQFH
'DWD $UFKLWHFWV
'DWD $QDO\VWV 
'DWD :DUHKRXVH 'HVLJQ

SAP

:DUHKRXVH 0DQDJHPHQW 
%XVLQHVV ΖQWHOOLJHQFH
3ODQW 0DLQWHQDQFH
+XPDQ 5HVRXUFHV
*5&
Finance
(&0
Hana
6DOHV DQG 'LVWULEXWLRQ
0DWHULDOV 0DQDJHPHQW
3URGXFWLRQ 3ODQQLQJ
6XSSO\ &KDLQ 0DQDJHPHQW 
4XDOLW\ 0DQDJHPHQW
(QYLURQPHQWDO +HDOWK 	 6DIHW\ &RQVXOWDQW

11
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7KH FOLHQW VHQGV D UHFUXLWPHQW 
DVVLJQPHQW WR )50

2

3
The client selects 
the candidates to
EH LQWHUYLHZHG�

'HORLWWH WKHQ
DUUDQJHV IRUPDO 
LQWHUYLHZV ZLWK WKH 
FOLHQW WR SHUIRUP 
EDFNJURXQG DQG 
LQWHJULW\ FKHFNV�

5
While the candidate 
LV HPSOR\HG�
FRQWUDFWHG� 'HORLWWH 
DUUDQJHV UHJXODU 
IHHGEDFN�PHHWLQJV� 
and reports to 
HQVXUH H[HPSODU\ 
VHUYLFH GHOLYHU\�

6

Candidates are sourced through: 

ȏ 0DSSLQJ RI WKH PDUNHW
ȏ 6RFLDO PHGLD QHWZRUNV
ȏ $GYHUWLVLQJ LI DSSURSULDWH
 ȏ 6HDUFKLQJ ZLWKLQ 'HORLWWH H[WHQVLYH

QHWZRUNV�DOXPQL

Once the client selects a 
candidate, Deloitte:

ȏ )DFLOLWDWHV QHJRWLDWLRQV
DQG SODFHPHQW

ȏ $VVLVWV ZLWK WKH
RQERDUGLQJ SURFHVV

ȏ ΖQIRUPV VXFFHVVIXO DQG
XQVXFFHVVIXO FDQGLGDWHV
RI WKH RXWFRPH

1

4

Engaging us

12
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$FFHVV WR VSHFLDOLVW VHQLRU Ζ7 DQG
(QJLQHHULQJ QLFKH SURMHFW VNLOOV�

(VWDEOLVKHG DQG VXFFHVVIXOO\ 
RSHUDWLQJ IRU RYHU WHQ \HDUV�

&DQGLGDWHV FDUU\ 
WKH EDFNLQJ RI WKH 

'HORLWWH EUDQG� 
7KH\ DUH 'HORLWWH
FRQVXOWDQWV DQG 

KDYH JRQH WKURXJK 
'HORLWWHȇV ULJRURXV 

YHWWLQJ DQG 
accreditation 

SURFHVV�

$FFHVV WR WKH JOREDO NQRZOHGJH DQG
LQWHOOHFWXDO SURSHUW\ EDVH RI 'HORLWWH�

2QJRLQJ WDOHQW PHQWRUVKLS�

&RQYHQLHQW DQG JUHDW 
YDOXH IRU PRQH\�

&DQGLGDWHV ZLWK D WUDFN�UHFRUG RI
VXFFHVVIXO GHOLYHU\�

We handle all 
WKH FRPPHUFLDOV� 

contract 
QHJRWLDWLRQV� 

contract 
PDQDJHPHQW� 
RQERDUGLQJ� 

SD\UROO 
PDQDJHPHQW DQG  

WLPHVKHHW DQG 
H[SHQVHV�

$OO 3$<( DQG 
VWDWXWRU\ EHQHȴ WV 
DGPLQLVWUDWLRQ LV
 LQFOXGHG LQ RXU 

SD\UROO PDQDJHPHQW� 
WKHUHIRUH HOLPLQDWLQJ 
HPSOR\HU�HPSOR\HH 

DVVRFLDWHG ULVNV�

&RQWLQXRXV 
LPSURYHPHQW� 
IHHGEDFN DQG 

GHYHORSPHQW RI 
candidates to 

PLWLJDWH IXWXUH 
ULVNV�

How do you benefi t?

Tried and tested 
PHWKRGV RI 

VRXUFLQJ� PDWFKLQJ 
DQG SURYLGLQJ 

FOLHQWV ZLWK 'HORLWWH 
FHUWLȴ HG� KLJK 

FDOLEUH FDQGLGDWHV�
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Clients
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Contact

Richard McWilliams 
Director 
UPFZLOOLDPV#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

Juane Lucas
Senior Manager 
MXOXFDV#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

*rant JacNVon 
6enior ConVultant 
JMDFNVRQ#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

Mainza Chizyuka 
Senior Consultant 
mchizyuka@deloitte.co.za 
0RELOH� +27 (0)83 949 5910

Anika Patel 
Consultant
anpatel@deloitte.co.za 
0RELOH� ��� (0)84 377 3523

Riford Masuku 
Consultant
UPDVXNX#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

Petunia Molefe
Senior Analyst 
SPROHIH#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

Alexandra Napier
Contracts Administrator 
DQDSLHU#GHORLWWH�FR�]D
0RELOH� ��� ����� ��� ����

Natasha Isaacs
Timesheet and Expense 
Management Analyst  
nisaacs#GHORLWWH�FR�]D
0RELOH� ��� ���83 565 0014

Eloise Berowsky
Senior Business Unit Administrator 
HEHURZVN\#GHORLWWH�FR�]D
0RELOH� ��� ����� ��� ����

Candice Jeffery
Manager
FDMH΍ HU\#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

Magadi Moeletsi
Consultant PPRHOHWVL#GHORLWWH�FR�]D 
0RELOH� ��� ����� ��� ����

15

Flexible Resources Management  | Contact



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited 
by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its 
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte 
Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more 
about our global network of member firms.

Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to 
public and private clients spanning multiple industries. Deloitte serves four out of five Fortune 
Global 500® companies through a globally connected network of member firms in more than 150 
countries and territories bringing world-class capabilities, insights, and high-quality service to 
address clients’ most complex business challenges. To learn more about how Deloitte’s 
approximately 245 000 professionals make an impact that matters, please connect with us on 
Facebook, LinkedIn, or Twitter.
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Limited, its member firms, or their related entities (collectively, the “Deloitte network”) is, by means 
of this communication, rendering professional advice or services. Before making any decision or 
taking any action that may affect your finances or your business, you should consult a qualified 
professional adviser. No entity in the Deloitte network shall be responsible for any loss 
whatsoever sustained by any person who relies on this communication.
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