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How these 7 trends are 

fueling the evolution of 

the RCP industry

Growth in sustainability-focused marketing 

Divergence of healthier and unhealthier customers

Rise of healthy fast casual 

Increased transparency Decrease 

in alcohol consumption

Rising demand for fresh food and food safety

Convenience as the  
new battleground

Slowing digital growth 

Shift to mobile continues 

Shift of advertising to digital

Deteriorating impact on margin 

Emergence of underpenetrated groups online

Growing social influence 

Rise of omnichannel complexity continues

Digital success  
grows elusive

Growth of DTC 

Emergence of alternative business models

Rise in rentals

Growth of secondhand markets 

Development of new membership models

Shift away from cooking 

Development of new models of selling advertising 

Increase of services/hybrid retail offerings 

Convergence of healthcare into retail

Increased value on infrastructure  
driving revenue streams

Health and sustainability
... for some

Shift to smaller and localized store formats  

Continued store closures … for some

Divergence in mall tier performance

Distribution localized inventory

Shift to city centers

Smaller  
and closer

Growth fueled by convenience 

Convenience stores expand

Expectations around delivery heightened 

Reconfiguration of physical locations 

Increased supply chain complexity

Fragmentation 
and consolidation

Consolidation of market share in retail 

Fragmentation in consumer products 

Decreased volatility of market share

Shift in share 

Increased vertical integration

Commoditization 
and  premiumization

Proliferation of brands and products 

Continued margin pressure Rise 

of private Label Premiumization 

of products Consolidation of

platforms

Emergence of hyper-focused niche brands 

Growth of off-price and discount

New models, 
growing impact

Disruptive forces to be 
reckoned with
The interplay of four forces is shaping seven distinct trends redefining the 
retail and consumer products sector.


