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About this report

We are proud to share the 2022 Deloitte Africa
Impact Report. Included in our report this year is
an introduction to our new Executive Committee
members and Chief Executive Officer (CEO),
Ruwayda Redfearn.

The theme of this years report is ‘building better
futures’. We reflect and report on the impact
achieved and look to the future as we continue
our journey to positively serve the societies in
which we operate.

The past year represents moments of remarkable

human ingenuity. We have shown perseverance,
resilience and progress, highlighting the power
and importance of connections between
business, citizens and communities.

Guided by our Purpose to make an impact that
matters, in the past year the people of Deloitte
Africa have collaborated to make a measurable

impact on the continent by supporting our clients

and communities in navigating a disruptive

and uncertain business environment, and to
realise more resilient, equitable and sustainable
outcomes. This is a journey we would not have

been able to make without the incredible
people of Deloitte who have demonstrated
their commitment, passion and resolve to
deliver solutions and opportunities that will
enable Africa to prosper.

We are proud to highlight key results from the
2022 Deloitte Africa Transparency Report, the
fourth edition, which showcases the journey
our firm has travelled over the past year in
pursuit of doing business the right way.

We welcome ongoing engagement and dialogue
with our stakeholders on the contents of this
Impact Report.

Together, we can make an impact that
matters.

Key contacts:
Deloitte Corporate Affairs

Dacorporateaffairs@deloitte.co.za

Throughout this report, the term “Deloitte” refers to one or more of Deloitte Touche Tohmatsu Limited, its network of
member firms, and their related entities. For more information about the Deloitte network, please click here.

In this report, the term ‘Partners’ refers to Partners and Partner Equivalents including Salaried Partners and Partner
Equivalents, and Directors, who also have shareholdings in Deloitte practices.



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/za/en/pages/about-deloitte/articles/africa-exco.html
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/about-the-network.html?icid=bottom_about-the-network
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(—( Making an impactin society%

As a firm, we are at the forefront of driving meaningful change and
supporting our clients to achieve their goals and make a positive
contribution to society. We make an impact on society through the services
we provide, the people we develop in our firm, as well as through dedicated
initiatives to drive positive change to communities and the environment.

2022 Deloitte Africa Impact Report at a glance

Building better futures

Through our Sustainability Office, we are ensuring closer alignment
between policy and practice and living by example as a Purpose-driven firm.

WorldClimate

As an integrated African firm, we are inspired by our Purpose - to make an impact that
matters for our people, our clients, and society - to lead positive and lasting change that
builds better futures for Africa and her people.

e ALLIN

@ Sponsorship Wave

Continued with 20 high performing
women in the programme, six of whom
have progressed into elevated roles. The
purpose of the programme is to accelerate
women into senior leadership roles.

WorldClass Impact Every Day

Celebrating the strength of an integrated Africa firm

Refined Deloitte Africa employee

s How we live out our
value proposition launched

Purpose, every day, including
humanitarian crisis relief

Global commitment
to science-based net-
zero with 2030 goals

Impact 100 million lives
globally and 20 million

Total number lives in Africa by 2030
of partners and

directors

325

(2021:322)

Total number of
partners/directors

* Deloitte ForGood
platform
* Voluntary giving

 Cut emissions
¢ Embed sustainability
* Empower individuals

* Engage ecosystems
N\ J

* Education
* Entrepreneurship
« Agriculture

and employees

6 855

(2021:6 719)

Connect
for impact

Empower
to lead

Inclusion
for all

Drive your

‘ Market recognition for talent programmes
career

South Africa

@ Transformation in South Africa @ Diversity, Equity and Inclusion

#1 (Top in Industry) in the Accountancy field by business/commerce

Maintained level 1 Broad-Based Black Economic First female Chief Executive Officer

Empowerment (B-BBEE) scorecard rating for 5th in Deloitte Africa: Ruwayda Redfearn

consecutive year. Achieved the highest overall score appointed on 1 June 2022

of the Big 4 with 105.68 points. ®
Female ownership (Africa)
(FY2021: 34%) Target 2024: 40%

Our commitment to quality

Deloitte South Africa has seen a pleasing

improvement in its Independent Regulatory

Board for Auditors (IRBA) results on the
selected and inspected engagement files
over the past few years: from 50% in 2019,
78% in 2021 to 100% in 2022.

students and first among the Big Four. #4 overall in business/
commerce field by business/commerce students. #5 overall in the
Accountancy field by young professionals. #14 overall in the business/
commerce field by young professionals (2022 Universum South Africa
Most Attractive Employer Rankings).

#1 Employer of Choice in Management Consulting and Consulting IT
sectors (2022 SAGEA SA Employer of Choice)

Black ownership 48.5%
(FY2021: 43%) Target 2024: 51% . L . .
o - ® Read more in the 2022 Deloitte Africa Deloitte in the Top 25 in SA (LinkedIn Top Company Awards)
......................................................................................................... emale representation 0
' Transparency Report.
on the Africa Board m o1 5022 0% . Kenya
Black representation * #16 LinkedIn Top Company Awards
on the Africa Board: Female representation o 2
on the Africa Executive ? 43% 2020 Nigeria
......................................................................................................... Committee 019 — . © Certfed o5 » Great Place to Work i the gold catesory

Black representation on the

Africa Executive Committee: Investing in Deloitte people and our future leaders

Continued investment in talent retention, development and attraction programmes

©@ © & ©

@ NextGen Advisory Council

Established an Advisory Council of
young leaders who provide input into

2 S

* These numbers are based on the following selection: Partner/Director, ; ; .
Employee, Fixed term employee (hourly and monthly), Learnerships Strateglc executive decisions such as Critical Limitless Lead NextGen Deloitte Hybrid LGBT+ support Africa
(including trainee accountants), Fixed Term Temporary Employment retention of talent. Skills project Client Service Advisory University EMEA working and awareness Talent
Services (TES) (hourly and monthly), Secondments in and out. Excludes Partner Councdil raising
Independent Contractors.
programme

All information provided in this report relates to the position of Deloitte
Africa for 31 May 2022 year-end unless otherwise indicated.

0®o



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
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Message from our Chief Executive Officer
Building better futures for Africa and her people

Our firm is deeply committed to ensuring that
our Purpose - making an impact that matters
for our clients, our people and society - is
embedded in every aspect of our business.

Our 2022 Deloitte Africa Impact Report
describes the conscious and deliberate choices
we made to ensure that our work, and the
combined strengths and passions of our people
on the continent, will build better futures for
Africa and her people.

This report is an extension of our 2022 Deloitte
Africa Transparency Report, which describes in
detail how we focused our business activities
and quality assurance journey to ensure that
we uphold public trust with distinction and
consistency.

At Deloitte Africa, we take a long-term view on
creating value rather than myopically seeking
out short-term gains. We appreciate that this
may require trade-offs, ensuring we can focus
our efforts on making a lasting impact for
people and our planet.

Our people walk the talk and put their energy
and inspiration into making our Purpose a
reality through their actions and application of
their skills and passion. We are motivated by
the opportunity of building better futures for
the millions of people who are impacted by the
orbit of our work with clients and society.

The 2022 Deloitte Africa Impact Report
demonstrates how we are living our Purpose
of making an impact that matters across three
areas: our clients, our people and society.

We have chosen to structure our report

in this way to remain authentic to our
commitment to our stakeholders, and how
they experience Deloitte.

Creating value through our services
Our greatest contribution to the public
interest is to create positive value through
the services we provide.

As a Purpose-driven firm, we are on a
journey. We are committed to pursuing

a mindset of ‘Purpose beyond profit’, by
leveraging our capabilities, skills and services
in order to provide solutions for our clients
and society.

Being Purpose-driven also means that we
make responsible choices as a business -
including who we work with and the kind
of work we do, even when this may be
unpopular.

Companies and organisations across the
continent have looked to us in the past

year to help them understand and navigate
the complexities of our uncertain business
environment.

We are sensitised to the exacerbated
challenges faced by companies in Africa,
who are still struggling to recover from the
impact of COVID-19, currency volatility and



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
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66 We are resolute in applying our capabilities,
networks, and know-how in tackling the
hardest problems on the continent, including
education, health, financial inclusion, and

inequality. We want our stakeholders to hold
us accountable to our promise to live our
Purpose and be a force for good. 99

commodity fluctuations, as well as threats to
food production. These challenges are further
compounded by rising inequity in healthcare,
education, access to basic services, and
increased poverty.

African challenges require African solutions.
As a member of a global network, we have the
distinct advantage of leveraging international
insights with our deep understanding of the
unique local environment, in order to create
robust and relevant solutions for our clients
and communities across the continent.

Caring for our people

Our people remain at the heart of our business.

Itis through our 6800+ talented professionals
that we create meaningful value for our clients
and society. At Deloitte Africa, we cultivate a
stimulating environment for our people, that
celebrates diversity and encourages inclusion,
ensuring that every Deloittian feels empowered
to bring their authentic self to work.

We provide opportunities for skills
enhancement, experience and mobility, and
the opportunity to demonstrate excellence and
care for others.

Over the past few years we have enhanced our
talent management approach and employee

wellness offerings. We understand that we
not only need to attract, but retain our people
- giving them the opportunity to spread their
wings by positively influencing the business
communities and societies in which we
operate.

Social impact to improve lives

As a firm, we are at the forefront of driving
meaningful change and supporting our clients
to achieve their goals, thus making a positive
contribution to society. We make an impact in
society through the services we provide, the
people we develop and activities focused on
driving positive change in communities and
the environment. Through our Sustainability
Office, we are ensuring closer alignment
between policy and practice.

In this year's report we provide an update on
our key initiatives: World/mpact, WorldClass,
WorldClimate and Impact Every Day.

Looking ahead

While we have made significant progress

in key milestones in our quality, people
and social benchmarks, we acknowledge
that this is a journey. We will build on the
legacy of those who have come before us
and continue to build better futures for the

people of this continent. We are resolute

in applying our capabilities, networks and
know-how in tackling the hardest problems
on the continent, including education, health,
financial inclusion, and inequality. We want
our stakeholders to hold us accountable to
our promise to live our Purpose and be a
force for good.

We welcome your views and look forward to
ongoing dialogue regarding Africa’s future and
how Deloitte can be part of the solution.

Take a moment to engage with our 2022
Deloitte Africa Transparency Report - this
provides further insight on how Deloitte Africa
is making a measurable contribution to the
profession, economies and broader society.

Ruwayda Redfearn
Chief Executive Officer
Deloitte Africa

- Go to 2022 Deloitte Africa
@ )  Transparency Report

Our Purpose is to make an impact that
matters for our people, clients, and
society by being an enabler of trust,
growth and prosperity, and a force
for good. Through collaboration, we
leverage our extensive and diverse
experience, insight and knowledge
to deliver sustainable solutions

for the most complex challenges
facing our continent, while seeking
out opportunities to enhance and

strengthen Africa and its people.

Deloitte Africa forms part of a global
network, with a long and proud history
of 177 years. As a leading professional
services firm, we walk the journey

with our people and clients to make a
positive impact - igniting meaningful
change for society and the planet.

Together, we make an impact that
matters.

0®o



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
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Our Shared Values
Our Shared Values guide our behaviour to achieve our Purpose.

We have five global Shared Values that underpin our Purpose by
creating a culture with integrity and professional conduct at its core.
Our culture is reinforced from the very top of the organisation and is
evident in the behaviour of Deloitte professionals.

Our Purpose and Shared Values

In our fast-changing, technology-driven and
uncertain world, we understand that our clients
expect even more from us. Our people expect
-and need - more support. Society’s
expectations of organisations, and of our firm
specifically, have expanded.

Together with our clients, we are navigating
constant change. Therefore, we believe it is
important for us to articulate who we are and
what we stand for as a business. This helps
our stakeholders know what to expect from us
as a multidisciplinary professional services firm,
and to hold us to account for the achievement
of certain professional standards and
milestones.

Our Purpose

Our Purpose is to make an impact that
matters, for our people, clients and society.
Itis the reason for our existence and guides
every aspect of how we do business and how
we show up for each other every day.

Our Purpose drives us to be an enabler of
trust, growth and prosperity, and a force for
good. Through collaboration, we leverage our
extensive and diverse experience, insight and
knowledge to deliver sustainable solutions for
the most complex challenges facing our
continent, while seeking out opportunities to

enhance and strengthen Africa and its people.

Together, we make an impact that matters.

Firstly, and most Seek the hardest
importantly, serve | questions as ours to
the public interest answer

®)

Lead the way with | Help bring about our
ideas that bring clients’ proudest
clarity, solutions that moments
create tangible value,
and innovations that
define the future

Serve with integrity

Lead the way
Deloitte is the leading professional services organisation in the world for a reason.

Our scale and scope is unmatched, enabling our people to consistently serve
clients with distinction and help shape professional services for the future.

We believe in doing the right thing - always. That is the guiding force behind every

- decision we make and every action we take. By acting ethically and with integrity,
- and serving as role models in our communities, Deloitte has earned the trust of

our stakeholders.

- Upholding that trust is our single most important responsibility.

Take care of each other

We place a premium on respect, fairness, and trust - working together to achieve
: our aspirations. We recognise potential, value varied skill sets and experience,

‘ reward performance, and provide opportunities for growth and leadership.

We prioritise wellbeing, and we empower our people through mentorship and

: sponsorship.

. Foster inclusion

We are committed to attracting, retaining, and advancing a diverse workforce,
- while fostering an inclusive culture where our people feel a sense of belonging
- and can grow.

Accelerating diversity in leadership and strengthening our culture of inclusion
- requires ongoing attention and deliberate action, and we are steadfast in our
© commitment.

Collaborate for measurable impact

- We approach our work with a collaborative mindset, teaming across businesses,
‘industries, geographies, and skill sets to consistently deliver tangible, measurable,
¢ attributable impact. :

: We play a critical role in helping clients and capital markets operate more
- effectively.
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Our ethical framework

Itis self-evident that without the basis of a strong and consistent ethical framework, our Purpose
cannot be achieved. We expect all Deloitte partners, directors and employees to abide by and
apply our code of conduct, and follow our risk management and ethical practices in all respects.

Our ethical framework is based on the four cornerstones of our ethics strategy:

4 2\

Ethical leadership

/°/\ ) We expect our leaders to speak and act in line with our Purpose, Shared
ﬂ Values and Codes. We hold our leaders to account for creating an ethical

culture, and measuring performance against key ethics criteria.

7/

World-class ethics programme

Through our robust ethics programme, we set clear expectations and
reinforce ethical behaviour so that all Deloitte professionals and stakeholders
understand what we stand for and how to behave. We create enabling
environments, processes and benchmarking to build ethical sensitivity and
judgment, and we communicate about ethics consistently and regularly.

Embed ethics in all we do

We make ethics an integral part of all of our processes and decisions. At
Deloitte, it is simply the way we do business. Our ethics programme has
high visibility in all our policies, processes, learning, and the talent life
cycle. Importantly, we ensure that we celebrate behaviours that
demonstrate ethical leadership.

Identify and mitigate ethical risks

We collect and analyse ethics-related data to drive proactive responses.
We learn lessons from our mistakes and share our insights to assist with
deepening the comprehension of consequence management as well as

reinforce a culture of ethics at Deloitte.

@ © @
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Please click on each of the panels
below for more details on key aspects

of our business. Business
sustainability &

financial information

Leveraging the
strengths of our
multidisciplinary model

Our operating
structure in Africa

Our business in Africa

Relentless focus How we govern

Deloitte provides industry-leading audit and oniquality QURBHEITE <=

assurance, tax and legal, consulting, financial
advisory and risk advisory services. Building
on our 177 years of experience, Deloitte

has grown tremendously in both scale and
capabilities, yet our shared culture and
Purpose - to make an impact that matters — Ethics Independence
remains unchanged.

Find out more information by visiting the

Privacy, @
confidentially and Reputation

cyber-security @

Deloitte Africa’s financial information has been extracted from our financial records for the financial year
ended 31 May 2022 (FY2022).

Our revenue represents amounts recovered or recoverable from clients for statutory audits, audit-related
services and advisory services during FY2022 and FY2021, excluding VAT. Recoverable amounts reflect the
fair value of the services provided, based on the stage of completion of each client engagement, including
expenses and disbursements, as at the balance sheet date. See more information in the 2022 Deloitte
Africa Transparency Report.

S

{h»} Go to 2022 Deloitte Africa Transparency Report



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
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Creating value
through our services

Doing good while
doing well

We have focused our business to always be in
service of the public interest. Not only is this
one of the cornerstones of how we bring our
Purpose to life, it also guides us to do business
the right way, operating in collaboration with
our clients to leave a legacy we can be proud of
- making a positive contribution to society.

As custodians of serving the public interest,
we must do so with the mindset of doing good
while doing well. As a proud member firm of

66

There is no limit to the
problems we can solve
through critical thinking,
and the application of

technology for good. 99

the Deloitte Global Network, our firm has the
advantage of having access to global best
practice and methodologies for the benefit of
our African clients, who face unique challenges.
Through collaboration we help our clients make
responsible and ethical decisions.

In this chapter of our 2022 Deloitte Africa
Impact Report, we focus on how we are already
making an impact for our clients.

From healthcare to manufacturing, mining to
digital innovation, we continue to walk a long
journey with our clients to provide trusted
assurance and advisory services through our
multidisciplinary model.

Our 2022 Deloitte Africa Transparency

Report covers our approach to quality and

risk management in more detail, and you are
invited to engage with us if you would like

to know more. We have achieved significant
improvements in our audit and assurance
services in the past year, and improved risk
management across the entire firm. Achieving
these milestones has been done by ensuring
our Purpose of making an impact that matters,
beyond profit - ensuring that our role in society
of being a force for good - guides our decisions
and approach.

| am most excited about witnessing the trend
towards the use of innovative technology and
digital transformation to change the lives of our
clients, our people and society. There is no limit
to the problems we can solve through critical
thinking, and the application of technology and
human-centred design for good.

Explore the interesting stories shared in this
report from our clients’ perspectives. It speaks
to the power of possibility, to solve challenges,
to find feasible solutions, and to explore new
opportunities. Enabled by technology and data,
itis inspiring to see what happens when we put
our heads together to serve our clients, who in
turn serve their customers and communities.
This is what it means to make an impact, and
after over 177 years, in many ways our journey
is only just beginning.

2% Goto 2022 Deloitte Africa
@7 Transparency Report

(i

Joe Eshun
Managing Director of Businesses
Deloitte Africa



https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/za/Documents/2022-Deloitte-Africa-Transparency-Report.pdf
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Impact Story: Client Impact

A nurse named K u Kasumo
conducts HIV testing in a home setting
during outreach visits in Lupiro Vill
Photo taken i h 2021. P

with permis 0

- Souther! estus Mkamati

USAl D A ||fe tOUChed outreach programme and track the impact

it is having on improving the lives of

|S a | |]Ce C ha ﬂged programme beneficiaries.
Deloitte has been involved with USAID in
The USAID Boresha Afya (meaning “Improve this capacity since 2002; we are proud

Health”) is a long-term programme supported by (g highlight a handful of initiatives that

the American people through the United States  gemonstrate the impact made by USAID in
Agency for International Development (USAID). the past year:

The project provided support to over 800 000 . . .
L. K L Scaling up Cervical Cancer Prevention

people living with HIV, 1 597 health facilities, 47 Gafas i SeuifEm W

civil society organisations (CSOs), faith-based

organisations (FBOs) and 12 private institutions Through an efficient hub and spoke outreach

model, USAID was able to minimise the missing of

(universities and private companies owning routine services that can help with early detection
health centers/hospitals) across 43 districts. and treatment of cervical cancer. Through the
implementation of this model, the number of
) . ) clients served increased by 195% to 56 766 with a
Deloitte has assisted USAID and its partners 5% positivity rate and 99% treatment rates within
since 2002 by providing financial management four years.

and innovative technology to develop tools that

integrate information and allocation of funds RatiingiEactisyBasedicnd

Community Based Health Services

to regions identified in the programme. While Planning Processes to reduce the
providing this much needed framework of impact of HiV-infected children
financial and technology infrastructure, Deloitte A fresh approach to pairing facility and

has worked closely with partners to develop community based planning processes to reduce

the HIV viral load (HVL) on children living with
HIV/AIDS, has improved the quality of life for
children at 16 facilities. As a result, the HIV viral

More importantly, with the support of Deloitte, load suppression has improved to 85% (March

critical solutions.

. 2021 jously d ly low levels.
USAID has been empowered to get medical ). from previously dangerously fow levels

resources to its targeted communities, monitor

progress in the delivery of their medical e @ 9
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Coordinated outreach services to
reduce the impact of HIV/AIDS in

highly remote areas

Reaching communities in highly remote areas to
provide healthcare services is very challenging. Many
people are unable to travel over 40km for HIV testing,
and those that are infected face difficulties with
adhering to treatment. In one particular area, five
villages with large numbers of HIV-infected patients
were found to live in a radius of over 50km from

the nearest clinic, Lupiro Health Centre. Healthcare
teams were dispatched to these remote villages to

visit beneficiaries, their sexual contacts and biological
children. As a result of these outreach testing efforts,
there was an increase in the number of people who
tested positive for HIV by 18% in December 2020 to

March 2021.

Improved information and data to
improve patient monitoring and tracking

Health care worker and a Community Based Health
Services Planning team member conducting home visit for
HIV index testing in Lupiro village. Photo taken in March
2021. Photo used with permission of USAID Boresha Afya -

Southern Zone/ Festus Mkamati, Boda boda driver

facilities, there was a 243% increase of family planning
services, and 60% increase of sexually transmitted

infection testing services at health facilities.

Through Boresha Afya, Deloitte developed a data

analytics system to facilitate daily monitoring and
tracking of high priority interventions such as HIV index
testing. By focusing on health service integration in

The client’s challenges Deloitte Africa impact Value delivered

USAID required the
implementation of an
integrated healthcare
network to communities
in Tanzania using donor
funds from the United
States of America.

©

©

©

Provided health services and
support to over 800 000 people
living with HIV (PLHIV) across
1597 health facilities in 43
districts across 6 regions.

Development of systems and
processes to improve visibility
of information, providing
data-driven insights to improve
decision making.

Technology and solutions to
track financial and medical
information.

Partnerships with medical
service providers to address a
range of healthcare needs.

Knowledge, awareness and
training programmes for
healthcare workers.

Skills development and transfer.

Click here to read more on this @

Deloitte has partnered with
USAID since 2002 and is
assisting the donor agency to
improve its:

@ Reporting and
transparency to donors
and stakeholders.

@ Accountability of its
outreach model.

Access to basic healthcare
and wellness programmes,
and quality of life, for
thousands of impoverished
Africans.

0O®o
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Thought leader insight

Embedding ESG to deliver value

beyond compliance

In April 2022, Deloitte announced a significant
expansion and investment in Deloitte
Sustainability & Climate, a global practice
serving clients as they define a path to a more
sustainable future. Deloitte is assembling one
of the largest global networks of sustainability
experience including an investment of

US$1 billion in client-related services,
data-driven research, as well as assets and
capabilities.

This is a bold demonstration that we consider
sustainability to be a top executive priority at
Deloitte.

Shifting to science based net-zero emissions
will require transforming complex and
interconnected systems across the global
economy. In fact, every sector will have to
adopt new technologies, processes, and
business models. High-emitting sectors will

be impacted first and most acutely. However,
Deloitte research has shown that while most
executives believe the world is at a tipping point
for responding to climate change, there is a
disconnect between the ambitions and actions
companies are taking to help the planet.

To help address and overcome the significant
sustainability challenges facing clients operating
across the continent, Deloitte Africa has
developed an end-to-end solution set of market
offerings that will help clients to develop their
Environmental, Social and Governance (ESG)
strategies, and achieve their net-zero emission
targets.

The firm's ESG offerings support clients through
every step of their journey, as they redefine
their ESG strategies, embed sustainability

into their operations, meet tax, disclosure,
reporting, and regulatory requirements,

help them accelerate transformation of their
organisations and value chains (including
enterprise development strategies), secure
funding and engage stakeholders on
sustainability issues.

While there are many elements of ESG that
are compliance driven, particularly for public-
listed companies, our view remains that

the ESG journey undertaken by our clients
should deliver tangible value and be seen as
an opportunity for transformation to operate
responsibility and future-proof business
operations.

Deloitte has two remarkable strengths in its
favour when it comes to walking clients through
their ESG journeys.

Firstly, our multidisciplinary model gives us the
ability to provide a wide range of integrated
market offerings to clients. Not only do Deloitte
subject matter experts have the depth and
breadth of experience in various niche fields
and industries that have highly specific ESG
requirements, they also have access to the

global offerings supported by the firm's
investment in Deloitte Sustainability & Climate.

And secondly, Deloitte is an important
‘integrator’ of various complex and multi-
faceted threads that require an end-to-end
solution to be targeted, impactful and deliver
value to clients.

Together with Ashleigh Theophanides, Deloitte
Africa Chief Sustainability Officer, our ESG
network is making strong inroads with clients
who are rethinking their position on ESG.

Working with top tier technology service
providers, we can provide an unsurpassed
level of integration of data points, insights and
business solutions for our clients.

We will continue to seek holistic solutions

that make an impact that matters, and work
with our clients to meet their compliance
requirements, while simultaneously
embedding sustainability into the DNA of their
business operations. It's an exciting time to
help clients shift the ESG needle and be part
of an organisation that wants to build better
futures for the next generation.

b

Mark Victor
ESG Leader
Deloitte Africa

No

n- Click here to learn more about
@ ) Deloitte Sustainability & Climate
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Impact Story: Client Impact

Developing an
ESG strategy and
operating model

Foundation. In addition, the expectation was
that the strategy demonstrated alignment

to ESG reporting frameworks and indices for
global benchmarking, and that it focused on
creating shared value through the products and
services portfolio in each of the business units.

blueprint for leading

South African Telco impact

Deloitte embarked on an ESG strategy
development process for a leading South
African telecommunications operator. Investors
around the world are increasingly calling for

a response to climate change, sustainable
business practices and shared value creation.
We partnered with our client to define their
ESG strategy, operating model blueprint and
implementation roadmap.

The client wanted a strategy that would be
inclusive of its corporate centre, key business
units, the company’s Enterprise and Supplier
Development unit, as well as the Group

The client’s challenges

Aleading South African
telecommunications
operator required

an ESG strategy that

it could confidently
execute and measure.
The ESG strategy was
necessary to incorporate
sustainability into the
business and to address
key concerns from its
investors and other
stakeholders.

Deloitte Africa impact

Q)

Q)
Q)

Development of an ESG strategy, which
is aligned to the corporate strategy,
business plans, material issues,
Sustainable Development Goals and
sustainability reporting frameworks.

Improved investor confidence by
creating a robust ESG strategy.

Delivery of the operating model
blueprint, alongside the ESG
capabilities map which anchored

the strategy focus areas in specific
business unit teams, and an ESG
governance framework and impact
measurement framework to ensure the
right outcomes are being realised.

Deloitte delivered the following four areas of

ESG vision, focus areas
and goal statements

Aligned carbon neutrality
and net-zero pathway

ESG portfolio of initiatives

Operating model blueprint
and implementation roadmap

Value delivered

@ Operating model blueprint
and implementation roadmap
for ESG that was co-created
with client stakeholders.

Increased understanding of
ESG measures for success
and focused efforts to
achieve ESG objectives.

@ Management teams across
the company’s business units
and corporate centre are
aligned on the ESG strategy,
equipped to measure success
and deliver on its ESG
initiatives pipeline.

0O®o
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Impact Story: Client Impact

Multinational mining and metals company
. . . . Making an impact that matters
uses innovative platform to drive digital through authentic engagement

Since its launch at the onset to the Covid-19 pandemic
WOr kfo fce e nga ge me nt in April 2020, over half of employees are using the
new engagement platform (54.5%). Through ‘We
are ONE’, we increased awareness around broader
organisational values and drew attention to issues
such as health and safety as well as gender-based
violence campaigns. We were also able to highlight
and celebrate achievements across the workforce and
to targeted employee stakeholder groups, creating a
greater sense of belonging and appreciation.

In a recent use case, leadership was able to provide
daily updates through ‘We are ONE’to 35 000
employees who were impacted by strikes in the gold
sector during wage negotiations, offering them an
opportunity to share their expectations and concerns.

The greatest benefit of ‘We are ONE’ is that employees
are now more connected and informed. They are
aware that their voices are being heard by their
leadership and understand that through their
engagement on the platform, they can positively
impact the company’s operations.

With 80 000 employees across several remote Deloitte together with our partner, Wyzetalk, The client’s Deloitte .
- ) ; ) L - , . Value delivered
mining operations in South Africa, the client’s developed a digital platform named ‘We are challenges Africaimpact
workforce is dispersed. ONE' for employees to close the engagement
and communication gaps they had previously The company’s @ Communications @ Engagement platform that creates real-time
The company’s Ieadership was concerned experienced. leadership was and HR communication opportunities between leadership
) concerned that a digitalisation and 80 000 employees.

that a large portion of the workforce felt large portion of strategy
disengaged and had no sense of shared culture  The digital platform enabled gathering the workforce felt () Employees are more connected and informed,
or belonging. Employees in turn yearned for of insights through integration with the disengaged. @ Greater sense of belonging.
access to leadership to share their ideas, and company’s human resources software to drive @ Valuable data on employee sentiment.
provide feedba-ckA They also.felt the need for stratlegm hgman capital initiatives, prov@e @ Proactive information sharing demystifies fake news.
access to real-time information and more sharing of timeous and relevant messaging

) . . @ Increased personal safety awareness.
awareness of the business needs, internal with segmented groups of employees, and
processes and changes regarding expectations  targeted communication for certain employees (©) Knowledge and awareness of organisation priorities.
of their roles. to improve their awareness of policies and @ Feedback channel for employees.

procedures, such as safety and quality, related
to their roles.
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Impact Story: Client Impact

Mining company benefits from independent
assessment of plans to achieve net-zero
carbon emissions

A global mining company has ambitions to 3. Suggesting potential solutions and
decarbonise and reach its net-zero emission mitigation plans to enhance current
targets by switching to renewable energy and renewable energy and carbon offset
generating offsets through carbon sequestration. projects based on the identified emission
The company has a portfolio of existing projects, reduction shortfalls.

which include solar photovoltaic, wind, forest
conservation and afforestation, on one of their Our client benefited from the following value

African operational sites. delivered:

Deloitte assisted by: * Independent assessment of the company’s
net-zero strategy, identifying areas of key risk

1. Conducting baseline assessments: reviewing and potential mitigation actions.

the company’s renewable energy and carbon
offset plans and calculations to determine
when it will reach their net-zero state.

* Integration of emissions reduction and
sequestration activities that provide a clear
view of expected timelines and the quantum

2. Identifying areas of critical concern by of the potential shortfall to be addressed in
following best practice guidelines and the company's business strategy.
conducting sensitivity analyses. The potential
impact on the company's carbon neutral
progress and goal were highlighted.

The client’s challenges Deloitte Africa impact Value delivered

Decarbonise and achieve Independent assessment Baseline assessment and

net-zero emission targets of strategy and data. risk identification.
Insights on risk Best practice approach
identification and to integrate emission
mitigation. reduction and

sequestration activities to

Strategic achieve targets.

recommendations.
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Impact Story: Client Impact

Energy and Emissions Target Setting
Strategy Lab helps mitigate risk and
better manage environmental impact

A South African diversified Group, consisting
of several business entities, generates
Greenhouse Gas Emissions mainly through
activities relating to its manufacturing facilities,
logistics network and retail stores.

setting energy and emissions targets that
strike a balance between the company's
strategic and practical imperatives.

Deloitte assisted the client in the following
three stages of the Strategy Lab:

Deloitte hosted a Strategy Lab in our

Greenhouse® to support the company in

Strategy
Pre-Lab m Lab m Post-Lab

session

Deloitte delivered a data-driven holistic view
of the Group's carbon footprint, broken
down into key activities and sources. This
was provided in the context of legislative and
stakeholder expectations to support strategic
and practical discussions of target setting
ambitions. The Group and its operations
have detailed targets to monitor, compare to
expected pathways, determine the shortfall
and quantify potential cost implications,
which will assist the company to mitigate risk
and better manage its environmental impact.

Deloitte Africa impact Value delivered

The client’s challenges

A diversified Group required

assistance from Deloitte to
support the company in setting
Energy and Emissions targets.

@ Facilitated a data-
driven dialogue with
Group's Gsuite and
Executive teams in the
Deloitte Greenhouse®
Lab that resulted in
a setting Energy and
Emissions targets that
are practical and meet
strategic and regulatory
requirements.

Conducted a comprehensive
review of the Group's energy and
emissions covering four financial
years (pre- and post-COVID)

Reviewed developments in
local legislation, international
best practice requirements
and examples of targets set by
comparative industries

Constructed interactive
dashboards to visualise footprint
data, expected emissions
trajectories, the potential impact
of projects and the estimated
cost of carbon emissions

Deloitte hosted the Group’s Csuite
and Executive teams for a full day
in the Deloitte Greenhouse® Lab

The target setting was facilitated
using the ‘Cascading Choices
Strategic Framework’

Inputs from Deloitte subject
matter experts

Each business entity in the Group
was challenged to set targets
linked to specific emissions
sources and activities at its
operations

Data from interactive dashboard
facilitated discussions

Detailed inputs of the Lab
session were collated and
aligned

Business entity targets
rolled up to create a holistic
view of Group's expected
emissions trajectory

Anticipated emissions
trajectory compared to best
practice trajectories, and
assessment of potential
cost of carbon, budget
shortfall penalties etc.

@ Data-driven holistic view
of the Group's carbon
footprint.

@ Insights on legislative and
stakeholder expectations.

The Group and its
operations have detailed
Energy and Emissions
targets to monitor.

Assist with mitigating risk
and better manage the
Group's environmental
impact.

0O®o
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Impact Story: Client Impact

Turning trash into a value-adding plastics
recycling market in Nigeria

Solutions that can be replicated across Africa, and globally

Nigeria, like many countries in the world, is
facing a significant and growing problem to
effectively manage solid waste and plastics.

In 2022, Lagos State, with an estimated
population of over 24 million people,
generates about 10 000 metric tons per day
of solid waste of which 15% is plastic, and only
10% is recycled.

Deloitte Nigeria initiated a programme

to provide value chain mapping with
stakeholders and regulators who could
influence the plastic waste management
policy of Lagos State and Nigeria as a
whole. The extensive research and analysis
conducted by Deloitte revealed major
limitations and challenges within the
ecosystem that, unless addressed, would limit
the impact of any efforts to improve plastic
waste management.

Deloitte’s findings confirmed that plastic
recycling has created a new ecosystem of
economic activity and job creation for young
entrepreneurs and semi-skilled people.

Most recycling companies employed 5 to 10
employees. Although not currently measured,
the micro-recycling activities that are ongoing
in Lagos are making a positive impact, but
the overwhelming quantum of unaddressed
recycling is hampering progress.

To assist policymakers and city managers,
Deloitte developed workable plastic recycling
business models in Lagos State that can be
driven by the private sector, and through
publicprivate partnerships.

The client’s challenges

Policymakers in Lagos
State, Nigeria, required

a strategy to address

the plastic recycling
challenges to address the
environmental challenges
and create positive spin-
offs such as value-adding
business opportunities and
job creation.

Deloitte Africa impact

@ Mapped the plastic waste

value chain.

@ Identified and assessed

existing business models in
plastics recycling.

@ Developed new business

models to match supply
with demand for recycled
plastics and provide
recommendations on best
practices.

Value delivered

@ Greater understanding of

an unregulated and under-
funded plastics recycling
market.

Strategy and opportunities
report.

Recommendations on
enabling actions and
partnerships to grow the
ecosystem and support its
stakeholders.

In time, the environment
in Lagos State will benefit
from a more efficient
approach to plastics
recycling.

0O®o
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Impact Story: Client Impact

Renewable energy company benefits from

ESG advisory services

A large international company, based in
Southern Africa, intended to expand its
core business from exclusively focusing

on bulk commodity mining to include a
renewable energy business. The company
intended to develop their future renewable
energy business to include utility scale
generation, distributed generation and
energy services. Deloitte Africa's strength in
ESG services assisted in the development
of a comprehensive business plan for
consideration by the company’s Board.

The key elements of the business plan
development were based on the Deloitte
‘Strategic Choice Cascade’ approach, which
provides a structured framework for strategy
articulation.

Deloitte undertook comprehensive market
research analysis, applied international
best practice with benchmark and financial
models and identified targeted market
segments’ preferred geographies as key
elements for the client.

Targeted market

segments

* Distributed generation
* Utility-scale generation

* Renewable energy services

Preferred

geographies

* African countries

* Selected
targeted global
geographies

The client submitted a robust business plan to their Board for approval to expand
their scope of their mining operations to include the expansion into renewable

energy generation in Africa and beyond. The business plan was approved by the
company's Board and is currently being implemented.

The client’s challenges

Alarge international
Southern African mining
company required a
business plan for Board
consideration to expand
its core business from
exclusively focusing on
bulk commodity mining
toinclude a renewable
energy business.

Deloitte Africa impact Value delivered

Market research and @ This will have significant
analysis. environmental and financial

benefits for the company.
@ Data benchmarking. pany.
@ International best practice.

@ Financial and operating
models.

@ Target market segments.
@ Target geographies.
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Impact Story: Client Impact

Deloitte Africa
conducts external
sustainability

and non-financial
assurance audits
on listed entities

An important element of Deloitte's ESG
services is to provide limited and reasonable
assurance* on some of the largest emitters
and complex sustainability operations listed
on the Johannesburg Stock Exchange (JSE).
This is important for these companies, not
only to comply with local regulations, but
also to give confidence of the company’s
commitment to its stated ESG goals

to investors and stakeholders in these
organisations.

Deloitte has garnered significant experience
in this field and successfully performs
external assurance on some of the

most complex subject matter, including
Greenhouse Gas (‘GHG') emissions, energy
use, air emissions, and carbon footprint
assurance for South Africa’s largest emitters.

The approach taken by Deloitte requires
the inputs of a diverse team, incorporating
various skills and expertise, to ensure that we

The client’s challenges Deloitte Africa impact Value delivered

Deloitte conducts ISAE @ Diverse team applies @ By conducting ISAE

3000 (Revised) Assurance global best practice and 3000 (Revised) Assurance
Engagements Other than experience for consistent Engagements Other than
Audits or Reviews of Historical and correctly applied Audits or Reviews of Historical
Financial Information for external ESG and non- Financial Information,
companies listed on the financial assurance audits. Deloitte gives confidence to
JSE. investors and stakeholders

in these organisations of
the company’s commitment
to its stated ESG goals.

have a suitable understanding of the subject
matter information to form our conclusion.

“We are deeply involved and connected

to ESG frameworks, and when applying

this knowledge we ensure that definitions
and reporting are applied consistently and
correctly. A reliable external ESG and non-
financial assurance audit to a listed entity is
critical for their public trading requirements,”
explains Mark Victor, Deloitte Africa ESG
Leader.

Deloitte delivers an 'ISAE 3000 (Revised)’
conclusion as well as contributing to value
and impact reporting that most companies
are familiar with. Importantly, through this
independent service, Deloitte demonstrates
value beyond financial reporting that
stakeholders can hold management to

account for. *in accordance with ISAE 3000 (Revised) Assurance
Engagements Other than Audits or Reviews of Historical

Financial Information
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Impact Story: Client Impact

Click here to read more on this @

Deloitte partners with Grindstone Accelerator

to | n C rea Se S u CceSS rate OT— yo U ng I n n Ovat I O n The client’s challenges Deloitte Africa impact Value delivered
p Deloitte teamed up with @ Subject matter experts @ Entrepreneurs benefit from
venture capital company from Deloitte contribute knowledge, insights and
Deloitte Africa has teamed up with Knife to contribute towards the programme’s Knife Capital and the SA tko thel pdrogrargme as ) exgerieﬂces of Deloitte
Capital, one of the most successful venture Knowledge and Networks pillars. SME Fund to launch the nowledge and networ subject matter experts.
; A f Grindstone Accelerator partners.
capital companies in Africa, as well as the SA programme. EmbfepreﬂerfS(;eabrln how
. . . . to become fundable,
SME Fund to launch the Grindstone Accelerator Deloitte subject matter experts share their sustainable and scale up to
programme. deep industry insights and experiences with compete globally.
enrolled entrepreneurs. Our teams help
The Grindstone Accelerator is a 12-month programme participants understand the
structured entrepreneurship development challenges facing our clients and introduce
programme that assists high-growth select entrepreneurs to the credible Deloitte
innovation-driven companies to get critical network through our client facing storefronts.

building blocks in place to become fundable,
sustainable and to scale up globally. Deloitte
is working closely with the Grindstone team

0O®o
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Impact Story: Client Impact

RCL FOODS' digital
transformation
journey kicks off with
automated digital
system

RCL FOODS is a leading South African food
manufacturer, producing a wide range of
branded and private label food products. In
2022, the company partnered with Deloitte to
initiate a digital transformation journey that
has revamped the company’s promotion spend
management approach.

“We partnered with Deloitte to develop a
system that we named Harry, which tracks and
reconciles our promotions data,” said Trevor
Harding, Chief Information Officer at RCL
FOODS.

Deloitte conducted a proof of value evaluation
for RCLFOODS, to demonstrate the value that
an automated spend reconciliation process
could bring to the highly respected food
manufacturer.

“Harry, our automated promotions
management system - integrates with the
various components of our promotions process
and validates each of these elements, from the
initiation stage where a contract is drawn up,
right through to when the retailers invoice us

and thus helping to ensure that we are invoiced
correctly according to their point of sale,” says
Harding.

As organisations begin to migrate towards
integrating digital tools and developing tools like
Harry, many information-based tasks that were
once done manually, such as data collection
and reporting will become automated.
Automation also improves data analysis to
better track metrics such as seasonal sales as
well as changed patterns and anomalies using
artificial intelligence.

Benefits of digital automation

Digital automation will evolve the role of the
employee from doing repetitive tasks to more
analytical and problem-solving work. It will free
up employees’ time to focus on more strategic,
meaningful, and high-level tasks.

Reflecting on the critical success factors
required to integrate a new digital automation
system into business operations, Deloitte
believes that creating a culture that fosters
continuous growth and learning opportunities
is key. In addition, companies need an appetite
for experimentation with digital technologies to
ensure they stay ahead of the competition.

Most importantly, digital transformation must
be focused on customer experience, regardless
of the industry. At a minimum every company
needs to unify all the processes, technologies,
data, partnerships, and integrations involved

in typical customer interaction for maximum
benefit.

The client’s challenges

RCL FOODS required

a real-time monitoring
system of their
promotional spend
activities and partnered
with Deloitte to develop
a digital automation
solution.

Deloitte Africa impact

Assisted RCL FOODS to
centralise their data pool
and gather meaningful
customer insights.

@ Developed a tool named
‘Harry’ to bring this data to
the forefront.

@ Helped employees make
smarter decisions and
reduce human error from

manual data management.

Value delivered

@ Increased operational
efficiency.

Reduced human resource
effort on low-value tasks
and freed up human
resources for more
strategic and meaningful
tasks.

@ Improved quality of data
metrics and insights.

@ Better decision making.
@ Real-time information.

@ Culture of experiential
learning and technology
adoption ignited.
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People at the heart of our business

Against a backdrop where a global skills
shortage finds African professionals in high
demand, we are elevating our focus on
nurturing and developing the incredible
talent within our firm. We are undertaking
bold initiatives to attract and retain a diverse
range of top talent to serve our clients with
distinction.

This requires a refreshed approach to our
talent attraction and retention strategies,
world-class continuous professional
development of our people, and a laser focus
on transformation, diversity and inclusion.
This is enabled by creating an environment
for our people that safeguards their wellbeing
and enables them to flourish.

We are extremely proud of the opportunities
we have created for graduates and experienced
professionals to be part of a vibrant and diverse
organisation. Our employer value proposition
promises talented individuals the opportunity
to join teams who are forward thinking,
collaborative and committed to making an
impact that matters.

Our Shared Values are the foundation of who
we are as an organisation, and the stories we
share in this report help to articulate why we
are known as an employer of choice.

For example, our collaborative and high-
performance culture drives us to invest in

66

We will continuously challenge
ourselves to push the norms of
traditional talent management to
ensure that our business remains
world-class and attractive as an
employer of choice to the next

generation. 99

our people, giving them opportunities to
grow, thrive, and achieve their professional
goals. Our NextGen Advisory Council is an

apt example of how we are identifying the
leaders of tomorrow and providing them with
a platform to shape decisions by contributing
their voices to challenges facing the firm today
and the firm they will inherit in the future.

Our access to a wealth of skills and knowledge
puts us in an enviable position of continuing
to offer a variety of internal and external
learning programmes, in addition to global
mobility opportunities. Deloitte employees
and leaders have exposure to world-class
learning institutions, including Deloitte
University EMEA.

Personally, | am proudest of the results

of our continued commitment to keeping
our people at the heart of our business.
Our investments in employee wellbeing,
as well as transformation, diversity, equity,
inclusion and skills development, are key
to the sustainability of our business. We
are delighted to share the milestones we
have achieved, such as the appointment of
Ruwayda Redfearn, our first female Chief
Executive in Deloitte Africa, the increase
in women in senior leadership roles, the

AP‘

progress on transformation targets in
South Africa and the numerous accolades
we have received as an employer of choice
on the continent.

While we are exceptionally proud of the
traction that proves our talent strategy is
on track, we are even more inspired by the
people in our business who make an impact
that matters - every day. These are people
who live our Shared Values and are shaping
the world we are living in.

In this chapter, we invite you to explore our
stories of how our people are rising to the
challenge of making an impact to build a
better future.

¢

Lungile Mahluza
Chief People Officer
Deloitte Africa
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Deloitte Africa talent footprint

Total partners/directors and employees (headcount) in
African operations:
7500
7000
6500
6 000
5500
5000
4500
4000
3500
3000
2500
2000
1500
1000
0

@ 31 May 2020
31 May 2021
B 31 May 2022

Markets Countrieswe  Number of partners  Number of

operatein and directors employees

Nigeria

Ghana

Kenya

East Africa Tanzania 29 774
Uganda

South Africa

Botswana

Mozambique

Malawi 249 4772
Namibia

Zambia

Shared Values Zimbabwe

Our Shared Values are at the heart of all we do. Living these values, which Total 325 6530
include ‘take care of each other’ and ‘foster inclusion), is essential in enabling (FY2021: 322) (FY2021:6397)
everyone at Deloitte to feel that they can be themselves at work, without fear
of discrimination or prejudice.

West Africa 47 984

Building better futures for our people

Our talent ambition
By 2026, Deloitte Africa aims to be a catalyst for achieving the firm'’s value and
growth by attracting and retaining top talent as a recognised top 3 employer.

These numbers are based on the following selection: Partner/Director, Employee, Fixed Term Employee
(hourly and monthly), Learnerships (including trainee accountants), Fixed Term Temporary Employment
Services (TES), Fixed Term TES hourly, Secondment In and Independent Contractors.
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Total partners/directors and employees by age:

31 May 2020 31 May 2021 31 May 2022 Attracting top talent
Veteran
born pre-1946 2 0 0 East Africa - -
Boomer 119
born 1946 - 1964 Job applications Job applications Job applications Total
Gen X
por 1965 - 1982 1228 238237 43139 169 107 240 433
gn()i:lr]e?ggigl_ 1994 3046 Internships Internships Internships
Gen 2 )35 6/ 2 136 205
born >1995
Total 7109 6719 6 855

South Africa: Intake of

Total partners/directors and employees by gender by region e eyl
West Africa East Africa Southern Africa unemployed graduates
2022 2022 2022 * * Intake year: 2022

) 4 , ) 4 , 9 , 122 44 21 85 4 15 291! 242

African Indian Coloured White Asian Equity

Female Male Female Male Female Male black white Total 2022 i 2021
481 550 399 404 2775 2246
2021 2021 2021
Female Male Female Male Female Male South Africa: Black female
400 5/| 9 388 4/' 5 2 731 2 266 percentage to total intake is
37% and 58% to Black intake
Intake year: 2022 Bursaries
31 May 2022 260/ African black female relative to
0 :
Africa (all regions) /I 92/] fotalintake R/I 388 550
(20271 060) 37% ACI* female relative to total intake Thuthuka Bursary Fund
5206 female
(20201: 53% female) 6/| % African black female relative to total AB Audit Graduate Bursary Programme

Recruitment: New hires South Africa 76/Oh . 58% ACI female relative to total ACI R7 560 658
ires blac

The global talent shortage of professional 155 Students

skills has resulted in increased demand for
recruitment to replace skills lost to other
markets and to meet business growth needs.

(2021: 68% hires black) *ACl (African, Coloured, Indian)
53% hires African black

(2021: 48% hires African black)
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Unwavering commitment to
Transformation, Diversity, Equity and
Inclusion

We are committed to a diverse workforce and
inclusive culture where our people can make

an impact, individually and collectively. The
Deloitte Africa Transformation, Diversity, Equity
& Inclusion strategy is underpinned by the
principles of respect and inclusion. Our goals in
the following six focus areas are outlined below:

\_

I OE

Equity & Transformation ALL IN

To create a workplace where everyone is treated fairly and with respect Our ALL N and Transformation (South Africa)
In South Africa, to achieve transformation targets, ownership targets strategy is focused on respect and inclusion,
and B-BBEE level 1 gender balance, LGBT+ inclusion, mental health

.............................................................................................................. and Sponsorship Wave.

Gender Balance
To promote gender equality and support the development of female Transformation (South Africa)

employees in all that we do Maintained level 1 B-BBEE scorecard rating for 5th

consecutive year. Achieved the highest overall score
of the Big 4 with 105.68 points.

LGBT+ Inclusion

To create awareness and provide support to our LGBT+ employees Black ownership 18.5%
and allies (FY2021: 43%) Target 2024: 51%

Employee Wellbeing Black representation
. . on the Africa Board:

To foster a workplace that creates awareness, support and direction

for mental wellbeing

Black representation on the
Africa Executive Committee:

Inclusive Culture
To build a more inclusive culture through creating awareness about
respectful behaviours

ALL IN Sponsorship Wave
Inclusion of Persons with Disabilities continued with 20 high performing
To create awareness of their inherent challenges and provide women in the programme, six

reasonable accommodation for persons with disabilities of whom have progressed into
elevated roles. The purpose of the
programme is to accelerate women

into senior leadership roles.

0O®o




26 2022 | Deloitte Africa Impact Report

Investing in Deloitte people and our future leaders
We continue to invest in talent retention, development and
attraction programmes such as:

oNON NoNt

Critical Skills Limitless NextGen Deloitte Hybrid LGBT+ support  Africa Talent
project Lead Client Advisory University working and awareness
Service Partner Council EMEA raising
programme

Learnerships for people with disabilities

We have invested over

R31T million

in this project since our commencement in 2016

£ B

Reimagining development
We are continuously reimagining learning and development through a digital-enabled, holistic
development strategy to differentiate Deloitte and drive digital fluency across the business.

High Performance Leadership Programme

* Continued with 18 candidates who receive bespoke learning and
individualised coaching. The goal is to support their accelerated
appointment into partnership.

Deloitte University EMEA (DUE)
* 669 participants benefited from virtual DUE learning experiences
(FY2021: 536)

Digital mastery programmes
* 5790 participants completed various Digital Masterclasses in 2022
(FY2021: 4 800)

Assessment and Development Centres

* 568 candidates assessed as part of talent acquisition process in 2022

* 69 candidates (FY2021: 57) attended the Leadership Assessment
Development Centre, of which 46% were female

* 145 candidates (FY2021: 54) attended the Management Assessment and
Development Centre, of which 44% were female

Resilience and Wellness

We support our business leaders to
develop succession strategies, and
provide support to them to lead with
distinction and build resilience and
wellness for themselves and their teams.

* Mental health of our employees
remains a key concern for the
business

* Over 100 wellbeing warriors
onboarded to drive the Wellbeing
Warrior Programme

* The firm continues to provide various
means of COVID-19 support and
guidance for employees, including
hybrid working policies

Refreshing the talent experience
Focusing on operationalising the hybrid
working model and refreshing our Employee
Value Proposition has been a major priority
to support employee wellbeing, resilience and
work-life integration.

Our Talent Experience reinforces our Purpose
and Shared Values, and brings these to life
for our people. Employees’ perceptions are
measured annually through our Global Talent
Experience survey.

Our employee value proposition is focused
on four areas:

Connect for
impact

Empower
to lead

Inclusion
for all

Drive your
career

Market recognition for
talent programmes

South Africa

* #1 (Topin Industry)in the
Accountancy field by business/
commerce students and first among
the Big Four. #4 overall in business/
commerce field by business/commerce
students. #5 overall in the Accountancy
field by young professionals. #14 overall
in the business/commerce field by
young professionals. (2022 Universum
South Africa Most Attractive Employer
Rankings)

* #1 Employer of Choice in Management
Consulting and Consulting IT sectors
(2022 SAGEA SA Employer of Choice)

* Deloitte in the Top 25 in SA (LinkedIn
Top Company Awards)

Kenya

* #16 LinkedIn Top Company Awards ‘
Nigeria

* Certified as a Great Place
to Work in the gold category

a3
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Africa Talent: |dentifying, training and

developing local talent

In February 2022, Deloitte Africa in a joint
venture with Deloitte Netherlands, established
Africa Talent, an initiative that was grown out
of a distinctive and clear Purpose of making an
impact on the African continent. The focus is on
identifying, training and developing local talent
to provide global solutions to our clients.

This joint venture, which is underpinned by
the Deloitte mindset of ‘Purpose beyond
profit’ and an appetite to innovate and deliver
creative, high impact solutions to urgent global
client talent challenges seeks to tap into the
continent’s youthful and growing population.
The initiative uses hybrid and remote working
technology to service the talent needs in areas
characterised by an ageing working population
- as seen in Western Europe.

Africa Talent aims to recruit graduates

with limited experience and those without
employment. It also targets experienced hires
who wish to gain international experience
without leaving the continent.

As founding firms of Africa Talent,

Deloitte Africa and Deloitte Netherlands

have committed an initial investment of
approximately R25 million to this initiative,

with the intention of expanding it to other
geographies in Europe during 2023. It is
governed by a Board of Directors comprising of
Deloitte representatives from both Netherlands
and Africa.

In its pilot phase, Africa Talent will recruit
graduates throughout Sub-Saharan Africa

- with focus then shifting to the growth of
the programme, which will be influenced by
the growth of the European businesses. For
example, the Consulting Division of Deloitte
Northern and Southern Europe will grow by
12 000 positions over the next five years. It is
anticipated that a significant portion of these
positions will be filled by Africa Talent.

Africa Talent officially launched in September
2022 but commenced with recruitment in
March 2022 with the first cohort of hires
onboarded during May 2022. Itis currently
housed at Deloitte Waterfall offices, with the
intention of extending our hiring model to
East and West Africa in the near future.



https://www2.deloitte.com/za/en/pages/about-deloitte/articles/africa-talent.html?nc=42
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Impact Story: People Impact

Taking care of each other

Our Shared Values in action during the
floods in KZN

The province of Kwa-Zulu Natal (KZN) in
South Africa was devastated by floods caused
by extremely heavy unseasonal rainfall in
early 2022. The humanitarian and ecological
crisis impacted Deloitte employees, clients
and their communities in the region on an
unprecedented scale, which overwhelmed
authorities and aid agencies.

The devastating events surrounding the floods
had a unifying effect on Deloitte people in
South Africa. The first priority was for Deloitte
leadership to account for the safety of all
employees and immediately activated the 24/7
Deloitte Command Centre telephone number
for any employee in need of assistance.

One of the greatest challenges in the aftermath
was the lack of water supply to residential areas.
In the spirit of our Shared Value ‘'taking care

of each other’, Deloitte teams rallied to secure
drinking water for employees and their families
in need. Despite the floods, the Deloitte KZN
office was able to function normally and provide
a safe place for employees to work and support
each other. Some clients even used the Deloitte
KZN office as a base to coordinate their own
support initiatives from.

Deloittians across South Africa jumped into
action by contributing money to assist in
the disaster relief via the Deloitte ForGood
volunteering platform. Arrangements were
made with one of our ForGood partners to
collect donated goods at the Johannesburg
and Cape Town offices for delivery to KZN.

On 27 April, Freedom Day, a group of Deloitte
KZN volunteers went to the Dr Macken
Mistry Primary School to assist with clean-up
efforts. The school, which educates 900
learners, had been submerged completely
and everything, except some of the brick
structures, had been destroyed or washed
away. The Deloitte team did not shy away
from the mud and sludge and took on the
clean-up of the main hall and chairs, to assist
teachers to get back on track with classes as
soon as possible.

“It was incredible to witness our Shared Value
of taking care of each other in action, and

to make an impact that matters in a time of
crisis,” said Mark Freer, KZN Regional Leader.

Click to watch
Deloitte KZN in action
in clean-up operations
at Dr Macken Mistry
Primary School.

Deloitte colleagues work together to wash away the mud from the flood in a local primary school.

KZN Regional Leader, Mark Freer, joins the Deloitte team in Employees and their families had access to fresh
clean-up operations to get learners back in the classroom. drinking water at the height of the flood crisis.
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- explore traditionally male-dominated careers.
Cl OSl ng th € ge n d er They were urged to take on more Science,
; Technology, Engineering and Maths (STEM)
eq ua | lty ga p subjects to compete for the increasing
#BeTheButterfly opportunities that are opening up to women.

Toluwalogo Odutayo, a partner in our Global
Employers Services group engaged with
school’s faculty members, and commended
them for their efforts to educate the girl-child
and expose them to new career possibilities
previously unavailable to them as females.

“Showing a young woman the potential career

and personal development opportunities

that exist beyond her immediate

enwror?ment will greatly impact her fuwre’ Funmilola Odumuboni, Associate Director and some of the
and is likely to change the course of her life,” Arts Students.

said Toluwalogo Odutayo. “We all have a

responsibility to open their minds to what is

possible through our collective efforts, and

provide the mentorship and support they

Deloitte Nigeria Women and Lalupon Senior Secondary girls School’ Science Students talk about career prospects for women. i ) ,
need to realise their dreams.

Deloitte Nigeria used International Women'’s According to the global firmwide theme,
Day in March 2022 as an opportunity to make a #BeTheButterfly, the secondary school
positive impact in the lives of schoolgirls in their  girls, who are between the ages 13 and

local community. 18, were encouraged to rise above their
circumstances and be the best that they

As part of efforts to build better futures for can be. The schoolgirls were grouped into

young African women, the firm focused on four teams with Deloitte Africa women

encouraging, inspiring and addressing the engaging closely with each group about

gender equality gap in the country through various aspects of their personal, social, and

their activities at Lalupon Girls Senior academic lives and ambitions.

Secondary Grammar School at Ikoyi, Lagos.

A number of female partners and employees Speaking at the event held in the school,

from Deloitte Nigeria participated in the Associate Director, Funmilola Odumuboni,

programme that set out to engage with the encouraged the girls to take their academics

school and its teaching faculty. seriously and be courageous enough to

Some of the women from the Deloitte Nigeria IWD Campaign planning committee.
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75 years of making an impact in Ghana

Deloitte Ghana marked its 75th anniversary
in May 2022. This was an extremely proud
moment for the Deloitte Ghana practice to
reflect on the positive impact it has had on
millions of lives, businesses and communities
in the past 75 years.

The milestone was marked by a ceremony
where the guest of honour, former Partner

of Deloitte Ghana, Osabarima Kwesi Atta Il
congratulated the Ghana firm for being able
to steer its way through 75 years of challenges
and growth.

Also speaking at the event was Minister of
Trade and Industries, Alan Kyerematen. He
congratulated the firm for providing the
leadership in the auditing and consulting
profession and urged Deloitte to be motivated
to do even more in the future.

In attendance at the celebrations were key
stakeholders including government officials,
regulators, clients, alumni and Deloitte

partners, directors and employees. e @ »
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Alleviating food insecurity, together

Deloitte colleagues work together with other volunteers to alleviate hunger with
their contribution towards their 67 Minutes on International Nelson Mandela Day.

Click to watch the Cape Town
team prepare food parcels

Teams from Deloitte put their efforts behind alleviating food insecurity with their contribution of
67 Minutes on International Nelson Mandela Day in 2022.

The Johannesburg team joined a group of volunteers at the Gallagher Estate Convention Centre
to pack food items for Food Forward SA in partnership with supermarket group Pick'n Pay.

In Cape Town, the team joined hundreds of volunteers at the Cape Town International
Convention Centre to prepare meals for registered beneficiaries.

0O®o
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Earth Month inspires Deloitte Africa
employees to get their hands green

#BetterFuturesTogether

Deloitte Africa is committed to achieving science based
net-zero with 2030 goals - through empowering our people

and engaging our ecosystems to make responsible climate
choices that are relevant for Africa.

Deloitte Africa joined other Deloitte member
firms around the world to celebrate Earth Month
in April 2022 as part of our global commitment
to reduce emissions and counter the effects of
climate change. Led by the firm's WorldClimate
team, the celebrations included pledges by
employees on their individual commitments to
reduce their carbon footprint. These pledges
were shared on social media using the hashtag
#BetterFuturesTogether and connected 340 000
Deloitte professionals in a shared goal.

Activities were undertaken across the continent,
including tree planting initiatives in Botswana,
Ghana, Kenya, Malawi, Namibia, South Africa,
Tanzania, Zambia, and Zimbabwe, where
employees enjoyed the opportunity to get their
hands green.

Click to watch a
video from Deloitte
Global on Better
Futures / Earth Month

Our people spread
love to children living
with cancer

Small acts of kindness make a big impact

Finance senior manager Christina Cardoso
came up with an idea to knit 67 scarves for her
contribution to International Nelson Mandela
Day's call to action for social activism. She
recruited the efforts of colleagues, alumni,
friends and family to knit or crochet scarves.

Her path crossed with a non-profit organisation
(NPO) called Cup Cakes of Hope who were
looking for scarves and beanies to put in their
care packs that are distributed to children living
with cancer, some as young as six months.

Impact Story: People Impact

The NPO aims to raise awareness of
childhood cancer and funding for children
with cancer who need medical and financial
assistance. The knitters contributed 111
scarves and 53 beanies.

“It's a small act of kindness that can make
today better for a young cancer patient, and it
was wonderful to collaborate with colleagues,
family and friends to make an impact that
matters,” says Christina.

Deloitte colleagues in Finance collaborated to knit and
distribute scarves and beanies to children living with cancer
in partnership with a non-profit organisation.

0O®o




33 2022 | Deloitte Africa Impact Report

Making a positive
impact on society

Sustainability is a
mindset, not a checklist

Our Sustainability Office is the driving force for
embedding our Purpose of making an impact
that matters within our firm. Our Purpose
provides clarity on why we exist and must be
the impetus for our strategies, decisions, and
choices as a business. We have a responsibility
to understand the environment that we operate
in and to advocate for positive change in our
ecosystems. The decisions we make as a firm
on who we work with, the work we do, and how

we engage stakeholders to positively impact
society and the public interest are crucial. As
one of the leading professional services firms

in Africa, the expectations on our firm to be a
force for good in society are high. Upholding
our responsibilities to society forms the basis of
our licence to operate and thrive as a purpose-
driven organisation.

Since my appointment as the firm’'s Chief
Sustainability Officer, I have spent time
working with Deloitte leaders across Africa
to understand and explore how we can bring
our Purpose to life across our service lines,
communities and ecosystems.

We are closely aligned to the teams who

work with clients on their sustainability
strategies to ensure that we continue to share
global best practice and stay ahead of the
fast-paced changes associated with societal
and environmental impact measurements,
monitoring, reporting and stakeholder
management. We hold ourselves by the very
standards we expect from our stakeholders.
To us, sustainability is a mindset, not a
checklist, and we are working to ensure that
itis integrated into all aspects of our business
operations and culture.

In order to do this, Deloitte Africa has chosen
to take a very broad approach to our own
business with regards to sustainability, and not
view it exclusively through the more well-known
lens of ESG impacts. We think of sustainability
in terms of the impact we are making on our
clients, our people, and society. This transversal
approach aligns well to our multidisciplinary
model, which allows us to draw on the thinking
of a diverse range of brilliant minds within

our firm and galvanise our efforts behind the
stakeholders who benefit from engaging with
Deloitte Africa, either directly or indirectly.

66

To us, sustainability is a mindset,
not a checklist, and we are working
to ensure that it is integrated

into all aspects of our business
operations and culture. 99

We believe in taking an intentional, rather than
an incidental approach, to being a responsible
business. We actively seek out opportunities
to draw on the skills, experience and insights
of our people to solve the issues that matter
in society today. We have contributed actively
towards shaping the regulatory environment
for the audit profession, as well as regulators
of finance, business and trade, to unlock
opportunities for our clients across the
continent. An example of this is our efforts

on advancing the conversation on Corporate
Reporting Reform to promote trust and
confidence in the business accountability
ecosystem.

From an environmental perspective, while

we encourage our employees to participate

in carbon emission reduction activities, we

are also proactively participating on global

and African platforms to influence policy
makers to make decisions that will serve future
generations well, while being responsible in the
present day. Socially, we consider how to reduce
the impact of humanitarian crises on the
continent, and work with clients in healthcare,
education, and finance to alleviate poverty and
support economic development. Internally,

we mirror this with activities and platforms
that provide our people the opportunity to
volunteer towards social upliftment initiatives
that are close to their hearts.

In this chapter, we take a closer look at how
we are making an impact that matters for
society through our World/mpact efforts
which encompasses our signature WorldClass,
WorldClimate, and Impact Every Day initiatives.
As you read through the stories shared in

this chapter, and those shared throughout
our 2022 Deloitte Africa Impact Report, you
will see how Deloitte Africa is putting our
Purpose into practice. Whether it is through
stellar global alliances with organisations
such as the World Economic Forum, helping
our clients to make good sustainability
decisions, or influencing policies that are
shaping our world, Deloitte wants to be part
of the solution that helps move our societies
forward.

Ashleigh Theophanides
Chief Sustainability Officer
Deloitte Africa

et

/ﬁff—



https://www2.deloitte.com/za/en/pages/audit/topics/corporate-reporting-reform.html?icid=wn_corporate-reporting-reform
https://www2.deloitte.com/za/en/pages/audit/topics/corporate-reporting-reform.html?icid=wn_corporate-reporting-reform
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“Taking action on climate change and

sustainability more broadly is not a choice.
It's an imperative. We all have a role to play
but it's the business community that's best

positioned to lead the way on this.”

Punit Renjen
Deloitte Global CEO
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Our Purpose-driven approach to responsible business
Our commitment to responsible business is rooted in our Purpose of making an impact that

matters for our people, clients, and wider society. It outlines our beliefs and commitments on how

we bring our Purpose to life through our business practices, including the strategic choices on
who we work with and the work we do as a firm.

Unwavering commitment to making a positive societal impact that matters
Globally, and especially in Africa, millions cannot fulfil their aspirations or reach their potential
because they are unable to access education, skills and training. It is a reality that is causing
widening inequality, declining productivity and rising social tensions.

The establishment of the World/mpact office is the firm’s effort to reinforce how we truly live our
Purpose through programmes such as WorldClass, WorldClimate and Impact Every Day.

Making an impact in society

As a firm, we are at the forefront of driving meaningful change and supporting our clients

to achieve their goals and make a positive contribution to society. We make an impact on
society through the services we provide, the people we develop in our firm, as well as through
dedicated initiatives to drive positive change to communities and the environment.

Through our Sustainability Office, we are ensuring closer alignment between policy and
practice and living by example as a Purpose-driven firm.

World/mpact

WorldClass

WorldClimate Impact Every Day

How we live out our
Purpose, every day, including
humanitarian crisis relief

Global commitment to science-
based net-zero with 2030 goals

;:‘ﬂ? -~ G

S

Impact 100 million lives globally and
20 million lives in Africa by 2030

* Education
* Entrepreneurship
* Agriculture

¢ Cutemissions

¢ Embed sustainability
* Empower individuals
* Engage ecosystems

* Deloitte ForGood platform
* Voluntary giving

WorldClass

The widening gap in the education sector, coupled with challenges in increasing inequality
and unemployment, and the impact of climate change - particularly with regards to the threat
to food security - cements the need to identify affordable, sustainable, practical yet scalable
solutions across our strategic pillars of education, entrepreneurship and agriculture.

We are cognisant of the power that can be unlocked through strategic partnerships and remain
optimistic that in spite of these challenges, we will make a sustainable impact on our continent,
as we journey towards impacting 20 million Africans by 2030.

In 2022 alone we invested in partnerships projected to impact 3.6 million lives across Africa by
2030. Some of the initiatives we are supporting include:

Uplink WorldClass Education Challenge

To elevate our efforts in education, we partnered with the World Economic Forum Uplink

to launch the WorldC/ass Education Challenge. The aim was to identify innovative practical
solutions to scale across Africa that solve for equitable and accessible quality education, upskill
teachers and invest in equipping students with skills for the future. We are currently supporting
five of the 12 innovators based in Africa to scale their solutions across the continent through
the provision of pro-bono professional services.

The five innovators we are supporting are:

Dr Sidy Ndao Founder of the Pan African Robotics Competition, which focuses on Science, Technology,
Senegal Engineering and Maths (STEM) education particularly in programming, robotics and
coding to upskill students across 33 African countries.

Shaun Benjamin Founder and developer of It's Learnable, an interactive platform for teachers, students

South Africa and parents. It enables teachers to create lessons for students leveraging various
sources while giving students and parents an opportunity to track learner outcomes.
Job Oyebisi Founder of StanlLab, a 3D virtual science laboratory that can be accessed both online

Nigeria and offline, enabling access to science labs to schools that cannot afford the costs of
establishing and maintaining a physical science lab.

Robert Paddock and The two co-founders created the UCT Online High School in South Africa. The school
Professor Phakeng, delivers quality education into any space where learners have connectivity and

Vice Chancellor community-based schools through the micro-school concept leveraging the approved
University of Cape  South African curriculum by converting any suitable space into a school. In addition, the
Town (UCT) accredited content is available for free to any student in South Africa and beyond.
South Africa

Caroline Maitrot Founder of Nomad Education, headquartered in France. Nomad is a free mobile app

France that offers 350 academic certificates to assist more than 1 million francophone children
every year to succeed in their studies, whatever their social, geographic or academic
background. This innovator will be supported by Deloitte Central Europe.



https://www2.deloitte.com/global/en/pages/about-deloitte/articles/commitment-to-responsible-business-practices.html
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Education Reimagined

Leveraging the WorldClass Education
Challenge, we activated our education pillar
through an inaugural Education Reimagined
event. The event brought together key
stakeholders in the education sector to
discuss solutions to address Africa’s education
challenges.

Entrepreneurship

Africa is predicted to be the home to the
largest workforce by 2040 creating endless
opportunity and posing the challenge of
employability with a number of African
countries already experiencing increased
unemployment rates. If managed well,
entrepreneurship can increase employability
across the continent and increase the middle
class which is essential in sustaining economic
growth. Through our Entrepreneurship pillar
we aim to play our part.

Jenga na Deloitte, which means to ‘build
with Deloitte, is our entrepreneurs flagship
initiative which seeks to upskill entrepreneurs
across the continent through leveraging our
partnerships, capabilities and resources. The
Jenga na Deloitte hub, which will launch in
FY2023 in Kenya, is projected to impact

680 000 lives by 2030.

Tony Elumelu Foundation
Entrepreneurship Programme

We partnered with the Tony Elumelu
Foundation to develop a platform to impact
250 000 entrepreneurs by 2025. In addition,
we have continued to leverage our talent
through providing mentorship support to their
next cohort of entrepreneurs across Africa.

WorldClimate

Despite our continent having one of the lowest
contributions to greenhouse gas emissions,
we remain the most vulnerable continent -
with the myriad of socio-economic challenges
already faced by African countries, we cannot
afford to add to the list climate change related
challenges such as frequent droughts, food
insecurity, severe flooding, displacements,
and land degradation. Climate change is not a
choice. Itis billions of them.

Deloitte Africa recognises the necessity of
collective action to effectively tackle the climate
crisis and is committed and aligned to our
global commitment to achieving science based
net-zero emissions and we currently have a

1.50 C near-term (2030) goal in place, validated
by the Science Based Targets initiative.

Included below are some of the firm's key
initiatives in 2022:

* As a part of our broader emission reduction
goals, all carbon emissions resulting
from our operations (fuel) and business
travel in FY2021 and FY2022 were offset
through the purchase of third party verified
carbon credits. In addition, we purchased
Renewable Energy Certificates to offset our
electricity usage. Although we recognise
that purchasing offsets is not a final solution,
these are solutions that contribute to
improving sustainability goals.

* Furthermore, to enhancing our internal
business practices to embed more
sustainable practices, we partnered with
organisations supporting afforestation
initiatives across the continent and planted
over 7 600 trees.
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Impact Every Day

Deloitte ForGood platform

Deloitte employees participate in a number of causes of their choice where they donate
goods, money and/or volunteer time. In South Africa, a great need was in KZN, which was
besieged by social unrest in July 2021 followed by devastating floods in early 2022.

We leveraged our Deloitte ForGood platform and provided humanitarian relief responses.

Societal impact

Total societal investments

Includes donations, value of our professionals’ time
(volunteering, pro bono and related expenses),
management costs to run societal impact
programmes and the number of people impacted
by programmes aligned to WorldClass.

R23 374 323 (FY2021: R16 223 820)
114974

WorldClass individuals
reached in FY2022

pro bono time.

R26 849 625

FY2022

Enterprise Supplier
Development programme
adopted five beneficiaries in
Gauteng and three in KZN.

During FY22 employees yielded

value of time spent on training,
workshop, advisory, coaching and
mentoring engagements with
beneficiaries.

Annual investment of

R5.7 million

(FY2021: R5.7 million)

in learnerships

for persons with disabilities.

3 883 Hours of
volunteer

WorldClass monetary
investment reached in

R3 996 O/I 7 (FY2021:2 429 907)

GirlCode

Supports girls from disadvantaged
schools through monetary contributions
and volunteer work to inspire young
women to explore opportunities in

the Information Communication and
Technology (ICT) space.

Direct impact on

244 girls

Synergy Transformation Solutions
The Deloitte and Synergy Learnership
programme, funded entirely by Deloitte,
supports students living with a disability
or chronicillness.

Direct impact on

89 students

Thuthuka Education Fund

The bursary fund provides financial

and academic support to Coloured and
African students from disadvantaged
backgrounds throughout South Africa
with the aim of significantly transforming
the accounting profession.

26

bursary recipients

StanLab

3D Virtual Science lab that provide
underprivileged school going children
with the opportunity to have a science
lab experience without the physical
infrastructure.

21 000

learners reached

iSchool Africa

The #MyFuture programme empowers
Grade 11 and Grade 12 learners who
have the potential to succeed through a
combination of iPad technology, access
to relevant curriculum content and online
subject-focused lessons.

150

learners
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World Economic
Forum alliance creates
solutions to support
Africa's growth

Through a strategic alliance with the World
Economic Forum (WEF) Deloitte is making an
impact by applying a cross-section of skills and
talents on globally interconnected problems
and challenges.

In 2021, Deloitte Africa partnered with the WEF
Regional Action Group for Africa (RAGA) to lead
a Digital Transformation workstream focusing
on pathways to recovery for the Africa region.
Some of the most visible pathways include the
convergence of the Future of Energy, the Fourth
Industrial Revolution (4IR) and the Climate
Change response.

Deloitte Africa collaborated with WEF as part of
the ‘Great Reset’ in a post-pandemic Africa, and
identified opportunities through which these
pathways can be accelerated through digital
transformation.

Deloitte worked with several WEF RAGA
members during the year to prepare

three white papers that are being used by
industry and policy makers to shape Africa’s
development path in practical ways:

The first paper focused on Africa’s
unigue challenges in the context of the
Future of Energy.

O— The second paper, released during the
WEF Davos meeting in January 2022,
focused on the investment case for
digital transformation in Africa, with a
particular lens on the value for small- and
medium-sized businesses. This paper
proposed specific funding models that
both government and business can adopt
to improve digital infrastructure in the
region and the skills needed in the digital
economy. This work is being used by the
New Partnership for Africa’s Development
(NEPAD) Business Foundation to drive
initiatives in the Digital Infrastructure
Working Group steering committee.

O_ The third paper released at the WEF
Davos meeting in May 2022, built on
the work done in the previous year on
regional value chains to demonstrate
the value of digital borders in catalysing
trade movement in the region. This work
formed the basis for the formation of the
Friends of the Free Trade Agreement,
bringing together stakeholders across
the region to work with global and
regional businesses to accelerate the
implementation of the Free Trade
Agreement.

loT project for small- and medium-sized
businesses

Deloitte Africa further enhanced their
partnership with the WEF through the Centre
for the Fourth Industrial Revolution (C4IR)
hosted by the Council for Scientific and
Industrial Research (CSIR) in South Africa.

We formalised our first project focused on
shaping economic development for small- and
medium-sized enterprises (SMEs) through the

global WEF Internet of Things (loT) platform.
There are several |oT cases that show
improvements in productivity of operations
thereby increasing competitiveness with growth
and new opportunities for local economies and
supply chains.

Deloitte Africa supported the various parts

of the project, leading the SME engagement
workstream where the team onboarded

12 SMEs and conducted digital maturity
assessments. This culminated in the
development of the solution canvas that was
used to engage various |oT service providers to
commence implementation that is currently in
progress. These and other insights formed part
of a multi-country study assessing the impact of
loT adoption among SMEs during the COVID-19
pandemic, and how loT can unlock prosperity
for these businesses and their stakeholders.

Key facts about the Deloitte and WEF
alliance:

In 2020, Deloitte Africa entered a
“strategic partnership unlimited”
agreement with WEF, which provides
access to all WEF's platforms
Deloitte Africa has enjoyed active
collaboration in 35+ WEF projects,
supported by 12 Deloitte member
firms covering 35 topics, from Artificial
Intelligence to social innovation
Over 200 Deloitte leaders and
practitioners are engaged in WEF
communities and initiatives

COVID-19 and

Technology Adoption

in Small and
ium-Sized

World Economic Forum COVID-19 and Technology
Regional Action Group Adoption in Small and

for Africa: Financing Medium-Sized Enterprises:
the Future of Energy, The Impact and the Way
September 2021 Forward, December 2021

N

¥
66

Deloitte is working with
stakeholders in the World
Economic Forum to shape
national and regional economic
development agendas with
leading thinkers and hands-on
implementers. This paves the
way for our work to benefit

our clients to grow in their
respective sectors, and unlock

Africa’s potential. 99

Click on covers for or more information

Ruwayda Redfearn
Chief Executive Officer
Deloitte Africa
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NextGen Advisory
Council lend their
voice to solving the
continent’s challenges

~ ADVISORY
= COUNCIL

-

<>, Janet Mwanyika
4 Consulting

Refilwe Malete Masego Ntsoane Q Sarah Blessings Chikadya
” Responsible Business '@ Corporate Affairs Tax & Legal

@ Des-Rose Engelbrecht
e Risk Advisory

Rita Okafor Ryan Barrett
’Tax & Legal @ Risk Advisory

o

Naomi Muchai
Tax & Legal

& Arnold Bukangwa
Audit & Assurance <= Audit & Assurance

Megan Lerwick
” Audit & Assurance

Neha Junglee

Zamiwe Mwape
’I Audit & Assurance

o o

NextGen Advisory Council financial year 2022

Itis predicted that Millennials and Gen Zs will
make up almost 75% and 25% of the global
workforce respectively by 2025. Deloitte
Africa has surpassed this global trend, and in
2018, the Deloitte Africa Executive Committee
established an Advisory Council comprised of
young leaders from across the firm to provide
input into strategic executive decisions such
as retention of talent and climate.

According to Chief Sustainability Officer,
Ashleigh Theophanides: “The NextGen
Advisory Council is supporting our
Executive leadership to tackle some of

the most complex challenges that we face
as Deloitte Africa. These include how we
embed responsible environmental practices
within our firm, recommending initiatives

to enhance our talent retention models to
attract and retain our professionals, and
embedding purpose beyond profit into
everything we do.”

The NextGen Advisory Council comprises 15
Millennials and Gen Zs across Deloitte Africa.
Four cohorts have served on the Council and
provided valuable inputs into addressing the
following challenges:

@) Repositioning of the firms' Innovation programme.

> Driving transformative change in society through WorldClass and other initiatives

> The Future of Work.

and other initiatives.

Climate change and environmental sustainability through WorldClimate

@) Talent retention.

J
)
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]
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Impact Story: Society Impact

Advancing health equity to
make an impact that matters

Health equity is the fair and just opportunity
for everyone to fulfill their human potential in
all aspects of health and wellbeing. This overall
state of wellbeing is influenced not just by
access to healthcare, but also by systemic and
unintentional bias and the conditions in which
people are born, grow, live, work and age - the
social, economic and environmental drivers of
health.

While history shows that global society has
made tremendous strides in extending average
life expectancy, marginalised communities are
still more likely to experience worse health
outcomes than the overall population. These
health inequities are being exacerbated by the
ongoing COVID-19 pandemic, climate change,
forced migration and the rising cost of living.

Achieving health equity is a complex, global
challenge - one where many organisations
have a role to play, including Deloitte. Over
the past year, Deloitte firms have taken action
by launching Deloitte Health Equity Institutes
(DHEIs) in Africa, India and the US.

Unified by the ambition to advance health
equity to make an impact that matters, the
DHEIs shape initiatives to help address the root
causes of health inequity through four levers:

* Advancing health equity as an outcome for
individuals and communities to transform
the systems that exacerbate disparities.

* Enhancing Deloitte clients’ ability to drive
change in health equity through their own
organisations, offerings, communities and
ecosystems.

* Driving action across the ecosystem by
working in collaboration with like-minded
organisations and key decision-makers.

* Confronting health concerns more broadly.

While the pandemic is naturally a major focus,
the DHEIs address many critical concerns
across the spectrum of global health. The

Africa DHEI is working to help reduce health
disparities across the continent through health
equity collaborations with key policymakers and
players in the life sciences and pharmaceutical
industries.

Deloitte has also created and used a myriad
of digital data tools to help local health care
practitioners identify patterns of illness and
remotely track patient statistics, missed
treatment opportunities and other indicators.
This has enabled community and national
leaders and practitioners to target and deploy
resources more effectively.



https://www2.deloitte.com/za/en/pages/life-sciences-and-healthcare/articles/health-equity-institute.html
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Impact Story: Society Impact

Innovatively addressing youth unemployment

Delivery ka Speed is revolutionising the food delivery
service in South Africa’s townships.

Deloitte Africa formally established its
Enterprise and Supplier Development (ESD)
programme in 2019 with the objective of
developing, nurturing and strengthening
black-owned businesses in South Africa into
sustainable and thriving businesses. The firm's
ESD programme is rooted in the South African
B-BBEE Codes of Good Practice and provides
financial support, training and development,
mentorship and on-the-job coaching to
beneficiaries of the programmes.

Deloitte has established a collaboration with
business accelerator and venture capital firm,
MyDough, who currently provide transferable
business skills and mentorship to three
beneficiaries from the Deloitte Africa ESD
programme.

Delivery ka Speed

The firm's grant contribution to the MyDough
ESD programme has resulted in an uplifting
success story for Godiragetse “Godi”
Mogajane. Godi is a 25-year-old entrepreneur
from a township north of Pretoria called
Hammanskraal. He holds a B.Com degree from
the University of Witwatersrand, where he
majored in Business and Commerce. He started
a food delivery business, Delivery ka Speed
(meaning “speedy delivery”), which seeks to:

* Provide convenience to township
communities in ordering fast food - creating
a township version of well-known food
delivery services in cities, which are not
readily available in townships and informal
settlements in South Africa.

* Address youth unemployment by hiring
township residents.

@

Since July 2021,
MyDough has:

Employed over 15
unemployed youth

Generated
R1 million in revenue

Launched a food
delivery app in nine
townships in Gauteng

Raised R2 million in
funding

Delivery ka Speed was recognised
as the Top Youth Owned Services
Brand in South Africa in 2022. Godi
has plans to scale his business to
service more townships.

Godiragetse Mogajane has been recognised as
the Top Youth Owned Services Brand in South
Africa in 2022.
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Impact Story: Society Impact

Homegrown future leaders make their
mark at 2022 One Young World Summit

Deloitte Africa’'s NextGen Council members
are eligible for consideration as members

of One Young World (although the event
took place in 2022 the results are based on
impact made in 2021). This is an international
community of like-minded problem-solvers
who collaborate to share their innovative
solutions for some of the world’s most
pressing challenges. The organisation’s
membership of over 13 000 ambassadors
includes well-known activists, humanitarians,
world-leaders, business-leaders, thought-
leaders, entrepreneurs, politicians and
innovators.

The One Young World Global Summit was
held during September 2022 in Manchester,
United Kingdom. This event brought together
over 2 000 of the brightest young leaders
from over 190 countries who share a passion
for accelerating social impact. Delegates were

Gender
Equality

Conflict

Prevention

Oceans
(Climate)

counselled by influential political, business, and
humanitarian leaders such as Eighth Secretary
General of the United Nations Ban Ki-moon,
former CEO of Unilever and Climate and
Equality Campaigner Paul Polman, Advocate
Thuli Madonsela, Meghan Markle, and many
others to harness the knowledge and skills
needed for being impactful change makers.

First-time delegates of this event included three
of Deloitte Africa’'s FY2022 Next Gen Advisory
Board members, Ryan Barrett, Janet Mwanyika
and Sarah Blessings Chikadya, as well as two
returning One Young World Ambassadors
Nolwazi Ndaba and Maseroto Shai.

“The agenda this year offered so much for
African delegates to draw from,” explains
Maseroto Shai, who is responsible for
supporting the firm’'s World/mpact initiatives in

Africa. The summit focused on five major topics:

Ethical
Leadership

“The Summit offered me and my Deloitte Africa
colleagues an incredible opportunity to draw
on the knowledge and experience of influential
change makers and future shapers, which was
truly inspirational. But the Summit is just one
of countless highlights we experience as One
Young World Ambassadors, and the real work
starts when we return home,” says Maseroto.

African ambassadors of One Young World
collaborate in the Southern African caucus,
which focuses the efforts of its members on
localisation of solutions for global challenges.
Their role is to collaborate with other African
and global One Young World ambassadors on

Deloitte Africa participants joined workshops with other
One Young World Leaders to exchange ideas and work
on solving problems together.

prioritised projects, act as change agents for
the firm and share solutions within the caucus
for learning.

“I'love that we are not only a ‘think tank’ but
a‘'do tank’" says Maseroto. “Being a One
Young World ambassador, together with my
contribution to the Deloitte Africa NextGen
Advisory Council, has strengthened my
resolve to be part of creating social and
economic changes in Africa. It has helped

me to find my voice and supports my role in
the firm’s World/mpact team to maximise the
impact that the firm can make,” says Maseroto.

Representing Deloitte Africa at the 2022, One Young
World Summit (from left): Ryan Barrett (South Africa),
Maseroto Shai (South Africa), Janet Mwanyika
(Tanzania), Sarah Blessings Chikadya (Malawi) and
Nolwazi Ndaba (South Africa).



https://www.oneyoungworld.com
https://www.oneyoungworld.com/summit-2022
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Impact Story: Society Impact

Introducing African youth to the power

of Al and robotics

Learners compete in the Pan-African Robotics Competition 2022 in Senegal for the opportunity to showcase

their ideas and learn from each other.

The Deloitte Africa journey with Dr. Sidy Ndao
began in 2021 when the Pan African Robotics
Competition (PARC), which he founded,
emerged as one of the top 12 innovations in
the WorldClass Uplink Education Challenge.
The Challenge was born out of the Deloitte and
UpLink - World Economic Forum partnership.

The PARC focuses on STEM education
particularly in programming, robotics and
coding to upskill students across 33 African

countries, encouraging them to leverage their
acquired skills to solve for challenges within
their communities.

Dr. Ndao explains that the traditional way of
learning in many schools in Africa, commonly
called ‘chalk and talk’ is not conducive to
ingenuity, creativity and invention.

“PARC teaches the African child to learn
problem solving and critical thinking. One of the

ways we change this is to introduce robotics -
which is transversal and includes areas such
as electrical, mechanical, technology, civil, and
medical, among others. If you can get a child
interested in robotics, it will open their minds
to the countless challenges they can solve, and
they can be the generation to make it a reality,”
says Dr. Ndao.

Audrey Chitewe, Deloitte Africa World/mpact
Lead shares her experience of attending and
being a judge at the 2022 Pan African Robotics
Competition in Dakar, Senegal, under the theme
‘Sustainable impact, developing technological
innovations that ensure economic,
environmental and social wellbeing’.

“PARC is transforming our communities through
their incredible work. They are changing

the narrative of the African child, creating

an elevated platform for our future leaders,
offering a world of possibilities, aimed at truly
transforming our continent and beyond - really
a seat at the global economic table,” she said.

There were four leagues in the 2022 PARC, each
with its own sub-theme aligned with the UN
Sustainability Development Goals (SDG):

Stars League

Which focused on climate change
adaptability challenged teams to build
drones and robots to prevent flooding,
reduce the impact of drought and
implement resilient farming

#SDG13

Tech League

Improving availability of safe drinking water,
sanitation and energy leveraging robotics
#SDG6

Engineers League

Teams focused on the future of transportation
- reimagining how humans can augment the
capability of intelligent robots in a task of
prevalence of autonomous parcel delivery
#SDG

Makers League

The focus was on ending hunger in Africa
by leveraging science and technology to
increase food security and contribute to
the achievement of #SDG2



https://www.linkedin.com/feed/hashtag/?keywords=sdg13&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6950433399106863106
https://www.linkedin.com/feed/hashtag/?keywords=sdg6&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6950433399106863106
https://www.linkedin.com/feed/hashtag/?keywords=sdg11&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6950433399106863106
https://www.linkedin.com/feed/hashtag/?keywords=sdg2&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6950433399106863106
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Competitors, many of whom were under the
age of 18, created locally relevant, scalable
solutions utilising available resources.

Dr. Ndao believes that due to the lag in Africa’s
investment in Artificial intelligence, technology
infrastructure and innovation - compared to
the rest of the world - there is no other way
for the continent to catch up, or even leapfrog,
unless it is through robatics. “Robotics is the
key to automation and Al, and is at the forefront
of the Fourth Industrial Revolution, bringing
together potential benefits for the African
economy and society. But we need more
investment,” urges Dr Ndao.

He shares that his commercial venture, CAYTU,
the enterprise that inspired the PARC, is the
only robotics company in Senegal that can
autonomously enable a global workforce of
robots any where in the world, regardless of
location of controller and robot.

“The reason behind the creation of CAYTU and
the incredible robots we are building, is that
we are finding ways to address unemployment
by giving people the means to export their
knowledge without having to leave the
continent,” says Dr. Ndao.

He says that India successfully became a
knowledge hub by positioning its strength for

international call centres. Similarly, imagine

a world where you could bridge the gap in
outsourcing physical skills, which Africa has in
abundance, in other countries, using delivery
mechanisms such as robotics. “Think about the
possibility of cleaning a high rise in New York, or
conducting functions in a factory in Europe, or
building a house in Dubai, while never having to
leave your local hub in Africa. It's not a dream -
we are making it possible,” he says.

Coming back to inspiring African youth to
venture into the fascinating world of robotics
through PARC, Dr. Ndao acknowledges the
support offered by Deloitte Africa’s WorldClass
initiative. "It is a story of a true partnership,
where we are supported financially and receive
the benefits of a virtual learning platform
developed during COVID, and advisory services
on our growth strategies to enable us to scale
our model and introduce more African youth to
international experiences in robotics.”

“The best part for me personally about PARC is
seeing the enjoyment and satisfaction on the
faces of young people as they not only solve
problems, but in doing so realise that they

can break social and economic stereotypes,
and open new possibilities of learning and
prosperity for their lives,” says Dr. Ndao.

Learners compete in the Pan-African Robotics Competition 2022 in Senegal for the
opportunity to showcase their ideas and learn from each other.

Click here to watch PARC

2022 as it happened
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Looking ahead

Thank you for taking the time to explore the
information and stories shared in this year's
Deloitte Africa Impact Report. We hope that
this has given you insight into the multi-
layered experiences that our stakeholders
have been part of as we put our Purpose into
action every day.

Guided by our Purpose to make an impact
that matters, the firm's success in Africa in

the past year was not achieved in isolation.

We extend our sincere thanks to our clients,
people, communities and ecosystem partners,
for collaborating with us to rewrite Africa’s
story, to realise more resilient, equitable and
sustainable outcomes.

In our pursuit to impact 20 million African lives
by 2030, in the year ahead we will focus on:

Client impact

Guiding clients’ journeys
of transformation and
responsible business

Our services, solutions and industry
knowledge at a global level are enhanced by
our knowledge of local markets, and will be
guided by our Purpose to assist our clients
create better futures in a responsible manner.
We will continue to leverage our ecosystems
and networks, capabilities, as well as our
talented people to help our clients address

complex problems on the continent. While we
guide our clients’ journeys, we wish to remain a
force for good.

People impact
Supporting our people

We will continue to evolve our talent strategies
and be innovative in our approach to engaging
and developing our people on the continent.
Our people, at the centre of our unique
Deloitte culture, are at the forefront of making
the impact that matters on our clients and
communities. We will continue to invest in - and
find interesting ways - to re-define the Deloitte
employee experience that supports diversity,
inclusion, wellbeing and offers superior
professional growth and learning experiences.

Society impact
Investing in our communities

Africa is still experiencing exacerbated
economic, health and social challenges that
create barriers to opportunities to change
the narrative of the continent. Through our
professional influence, we intend to continue
to draw attention to these issues and create
better futures for Africans, especially in the

areas of education, health, financial inclusion
and inequality.

Q Building better futures

We are proud to be playing a part in changing
the story of the African child, which starts in the
environment in which they are born and raised.
Together, we all have a role to play in shaping
the future of the continent. We are excited to
continue working in partnership with all our
stakeholders, to be part of Africa’s solutions.
We remain eternal champions of Africa and
building better futures for her people.

66

Business can only thrive if
society thrives, and society
can only thrive if business
does its part to solve society’s
challenges. Purpose is
imperative to the success

of any organisation and our
continent at large. 99
Ruwayda Redfearn

Chief Executive Officer
Deloitte Africa
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