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Project Overview 

Title:
USAID Kizazi Hodari (Brave Generation) Southern Zone (KHSZ) 
Project

Program Duration: 5 Years (24th March 2022 to 23rd March 2027)

Budget: $28.5 Million 

Award Type: Cooperative Agreement

Program Focus: Orphans and Vulnerable Children (OVC)

Donor: 
U.S. President's Emergency Plan for AIDS Relief (PEPFAR) through the 
United States Agency for International Development (USAID)

Implementers: 10 CSOs through 3,1303 Community Case Workers (CCWs)

Regions:
11 Regions - Iringa, Njombe, Ruvuma, Lindi, Mtwara, Rukwa, Katavi, 
Songwe, Pwani, Morogoro, Mjini-Magharibi – Zanzibar 

Councils: 58 Councils
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The USAID Kizazi Hodari (Brave Generation) Southern Zone Project focuses on enhancing access to health/HIV, social, and protection of 
Orphans and Vulnerable Children (OVC) and youth. Its objective is to contribute to the 95-95-95 Goals: ensuring that by 2030, 95% of 
People Living With HIV (PLHIV) know their status, 95% of PLHIV who are aware of their status are on treatment, and 95% of PLHIV on 
treatment achieve viral suppression.

2.3 million OVC

Tanzania has 2.3 million OVC, including children 
living with HIV; children living with a PLHIV parent, 
caregiver, or adult in the household; and children 
orphaned due to HIV/AIDS (MEASURE Evaluation, 
2018).

6.2 million AGYW

There are 6.2 million adolescent girls and young 
women (AGYW) aged 15-24 years in Tanzania. 
According to THIS, this population is at 
considerable risk of HIV infection. 

3 in 10 females; 1 in 7 males 

The Tanzania Violence Against Children Survey 
(VACS, 2009) showed that nearly 3 in 10 females 
and approximately 1 in 7 males in Tanzania have 
experienced sexual violence before the age of 18.

USD 28,495,508

In alignment with the Government of Tanzania, 
USG/USAID’s priorities, and other donors, this 
cooperative agreement has set aside USD 
28,495,508 to tackle these challenges, 
particularly in the southern zone of the country, 
which is highly burdened with HIV.

Project Summary 

Vision: Delivery of high-quality 
services for OVC, and their 
caregivers 

Mission: To Improve the health, well-being, 
and protection of OVC and youth in HIV high-
burden communities within the Southern 
Zone of Tanzania
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Results Framework
Goal: Improve health, well-being, and protection of OVC and youth in high HIV burden communities

Project Purpose: Increase access to and use of health/HIV prevention, care and treatment, protection, education, and socio-economic services among 
Orphans and Vulnerable Children (OVC) and youth

Objective 1: Increase use of OVC platforms 
for pediatric HIV case finding, linkage to 

treatment, and viral suppression

Result 1.1
Improved case identification, 

linkage to ART, and viral 
suppression among C/ALHIV

Result 1.2
Improved case management 

for C/ALHIV, HEI and their 
caregivers/families

Result 1.3
Delivery of differentiated OVC 
service packages for C/ALHIV, 

HEI and their 
caregivers/families

Objective 2: Increase access to HIV 
prevention, violence prevention, and 
response services for OVC and youth

Result 2.1
Scale up of evidence-based 

interventions for prevention 
of HIV and sexual violence

Result 2.2
Improved VAC and GBV 
reporting and response

Result 2.3
Increased education access, 
retention, and progression 

among AGYW

Objective 3: Improve socio-economic 
capacity of at-risk adolescent girls and 

young women (AGYW) and OVC caregivers

Result 3.1
Increased participation of at-

risk AGYW in economic 
strengthening activities

Result 3.2
Improved social and 

economic assets among at risk 
AGYW

Result 3.3
Increased savings, income, 

and assets among OVC 
households
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Technical Approach

Health Safety Schooling Stability

HEI C/ALHIV AGWY CAREGIVERSOVC/YOUTH

CSOs, ILVs, and CCWs

Family Focused, Child Centered

Overall Technical Approach

Comprehensive

Economic 
Strengthening

Prevention
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Project Service Delivery Structure

MOH

PORALG USAID KHSZ Project

Health Facilities CSOs
Communities 

(NICMS, CCWs & CMG-
Pro)

USAID Tanzania

Deliver the Project interventions in 

health facilities using HCWs/HCPs

Civil Society Organisations (CSOs): 

Coordinate provision of high-

quality health/HIV, social welfare, 

and protection services of OVC and 

households

Deliver the Project services at the 

household level and community-

based groups

Local Government Authorities 

(RHMTs & CHMTs)

Technical Advisor & Financing the 

Project

Provide supervision, mentorship & 
coaching

Provide technical assistance and 
facilitate the execution of the Project

Supervise and provide mentorship 
and coaching to LGAs in health 

services

Provide policies, guidelines, and 
SOPs to the sector 

Clients and Beneficiaries

MOCDGWSG

The USAID KHSZ project delivery structure operates within existing government systems and structures to ensure sustainability beyond 
the life of the project
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OVC Comprehensive

Addressing household 
vulnerability over a longer 
periods of time through a case 
management approach.

OVC DREAMS

Focuses on the reduction of HIV 
incidence in AGYW by delivering 
a multi-sectoral, comprehensive 
package of evidence-based 
interventions.

OVC Preventive

Targeting children aged 9-14 
years in high-burden SNUs 
focusing on addressing rising 
exposure to risks including sexual 
violence particularly for boys and 
girls.

• HIV
• Health 

Key services 

USAID Kizazi Hodari (Brave Generation) Southern Zone Project  

• Adolescent Sexual Reproductive Health
• GBV/VAC

• Nutrition
• Education

• Parenting
• Economic Strengthening

• Referrals and Linkages

Key Interventions & Services
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Economic Strengthening (ES) 

SIYB Trainers coach KAYA 
Facilitator (KF) on ILO SIYB/GET 

Ahead curriculum

Apprenticeship &
job placements

Technical skills and 
Business Development 

servicesCommunity Case Workers (CCW)

CCWs establish Learning 
Groups

KAYA Facilitators collaborate with CCW to deliver 
Start and Improve Your Business (SIYB)/ Gender 
and Entrepreneurship Together (GET) Ahead 
sessions in learning groups

Household 
Vulnerability & 

Entrepreneurship 
Needs 

Assessment 

Community  Microfinance Group 
• KAYA CMG  
• WORTH Yetu

PUBLIC AND PRIVATE SECTOR ENGAGEMENT 

Connect youth and 
caregivers to financial and 

social inclusion services 

Facilitate access to 
capital & markets
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Core DREAMS Intervention

• Bi-directional linkage and referral systems ensure access to health services by AGYW 
enrolled in the program based on the identified vulnerabilities.

Adolescent 
Sexual 
Reproductive 
Health (SRH), 
HIV/AIDS and 
Gender sessions  

Financial Literacy 
Sessions. 

Provision of 
Menstrual 
Hygiene Kits

Provision of 
Educational 
Subsidies. 

The project implements 
DREAMS in primary schools 
in Iringa MC , Mufindi DC, 

and Tunduma TC,  focusing 
on reaching Adolescent 
Girls and Young Women 

(AGYW) aged 10 – 14 years

• Target Group: AGYW (10 -14 yrs)

• The intervention aims to reduce rates of HIV among Adolescent Girls and 
Young Women (AGYW) in the high HIV burden communities. 

• Government involvement in the selection of schools, monitoring & 
evaluation through supportive supervision

Primary Package of Services

Secondary Package of Services
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Enabling DREAMS Intervention

• Target Group: In-school  AGYW & ABYM (10-17 yrs)

• Engage the Government (TACAIDS, PORALG & TIE) in implementing Enabling DREAMS 
Intervention

• Collaborate with the GoT to ensure SRH school clubs are established for SBCC activities

• Collaborate with health facilities to strengthen bi-directional linkage and referral systems to 
ensure access to health services by AGYW and ABYM through youth-friendly services 
(AYFHS)

Enabling DREAMS Councils:

• Iringa region: Iringa DC, Kilolo DC & Mafinga TC

• Morogoro region: Kilosa DC & Mvomero DC

• Songwe region: Mbozi DC, Momba DC, Songwe DC

• Katavi region: Mpanda Dc, Mpanda TC, Mpimbwe DC, Mlele DC & Nsimbo Dc

Implementing Government Minimum Package of Services

Behavioral Change Intervention

• Sexual Reproductive Health, HIV and AIDS and Gender sessions 

• SRH Clubs 

• Norms change communication targeting parents and caregivers through SASA! Approach

Biomedical Intervention

• Bi-directional referrals for adolescents based on identified vulnerabilities 

DREAMS (Determined, Resilient, Empowered, AIDS-free, Mentored and Safe) 



DREAMS  Strategies/Interventions in Reaching Youth

Youth Strategies 
and 

Interventions

AGYW Safe spaces through PSE
In Morogoro

Working with school authorities to 
promote HIV prevention .

Influencers/Celebrities
Katavi and Iringa

Youth influencers from schools and communities 
are engaged to encourage their peers to access 

HIV testing services, amplifying the project's 
reach.

Using Social Media Platforms
in Songwe and Morogoro 
Collaborating with schools to promote HIV 
prevention and testing via media platforms 
and WhatsApp groups, reaching youth where 
they are most active.

Integration of School-
Based  events including of sports with HIV 
services  activities
in all the Enabling DREAMS regions
In partnership with local health facilities and 
community organizations, we provide 
accessible HIV services during school sports 
events, making prevention fun and 
convenient.

Snowballing Approach
Morogoro, Iringa  and Songwe
Young people are recruited to access HIV 
prevention services and encouraged to invite 
their peers through a coupon distribution 
system, creating a ripple effect in the 
community.

Youth Bonanza
Enabling DREAMS Councils in Morogoro 
and Songwe
Demand for HIV testing services is driven 
through engaging events and campaigns that 
include educational sessions and peer 
support, empowering young women through 
DREAMS Councils.
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CBIM (Coaching Boys Into Men) 

• CBIM is a violence prevention intervention for athletic 
coaches designed to inspire them to teach their young 
male athletes about the importance of respect for 
themselves, others, and particularly women and girls.

• The USAID KHSZ Project carries out the intervention 
through CBIM Sessions alongside football, where schools 
receive pairs of tracksuits, sports boots, and footballs. 

• The USAID KHSZ Project collaborates with CSOs to 
implement the CBIM program for in-school Adolescent 
Boys aged 10-14 in three DREAMS councils (Mufindi DC, 
Iringa MC, and Tunduma TC). 

• The goal is to provide a customized intervention to reduce 
risks and prevent HIV and violence among boys in the 
DREAMS councils.

CBIM Intervention



OverviewUSAID Kizazi Hodari (Brave Generation) Southern Zone Project 13

Head Office 
Dar es Salaam

Katavi Zone

Regions
Rukwa
Katavi

Songwe

Morogoro Zone

Regions
Morogoro

Pwani
Mjini Magharibi

Ruvuma Zone

Regions
Ruvuma

Lindi
Mtwara

Iringa Zone

Regions
Iringa

Njombe

Project Zonal Offices



This Project is made possible with the support of the U.S. President's Emergency Plan for AIDS Relief (PEPFAR), through the United States 
Agency for International Development (USAID).  

The views expressed and opinions contained in this presentation are those of the USAID Kizazi Hodari (Brave Generation) Southern Zone 
Project team and are not intended as statements of policy of either the U.S. President's Emergency Plan for AIDS Relief (PEPFAR), the 
United States Agency for International Development (USAID) or the cooperating organizations. 

As such, the contents of this presentation are the sole responsibility of the USAID Kizazi Hodari Southern Zone team and do not necessarily 
reflect the views of the U.S. President's Emergency Plan for AIDS Relief (PEPFAR), United States Agency for International Development 
(USAID) or the United States Government.

© 2024 USAID Kizazi Hodari (Brave Generation) Southern Zone Project.
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