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MAKING AN
IMPACT THAT
MATTERS

sinee [[15

"A strong message
was sent during the
Minister’s speech:
Extraordinary
measures for
extraordinary times."

Extraordinary measures for extraordinary times
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Combating COVID-19 with resilience

A collection of insights to help businesses manage and mitigate risks associated with COVID-19

_— The heart of resilient leadership: Responding to COVID-19

\ A guide for senior executives. Five fundamental qualities of resilient leadership distinguish
successful CEOs as they guide their enterprises through the COVID-19 crisis. Learn specific steps
that can help blunt the crisis's impact—and enable your organization to emerge stronger.

https://www2.deloitte.com/global/en/insights/economy/covid-19/
heart-of-resilient-leadership-responding-to-covid-19.html

People, technology, and the path to organizational resilience

Insights for technology leaders facing COVID-19. In this latest piece, Deloitte Canada examines the
responsibility that IT leaders have to not only lead their function through the current pandemic, but
also to support the entire enterprise, especially since technology has become increasingly woven
into the fabric of business.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
people--technology--and-the-path-to-organizational-resilience.html

Extraordinary measures for extraordinary times

COVID-19: Navigating volatility and distress

Itis possible that COVID-19 may burn out as temperatures start to rise during Spring and into
Summer in the northern hemisphere, but at this point nobody knows. It is therefore important that
businesses are proactively assessing their capability to withstand disruption from both an
operational and a financial standpoint.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
covid-19-navigating-volatility-and-distress.html

COVID-19: Managing cash flow during a period of crisis

Cash flow management needs to be an integral element of a company’s overall COVID-19 risk
assessment and action planning in the near term. Management teams will need to evaluate their
cash flow requirements, develop appropriate actions under various scenarios, and assess potential
risks to their customer base and supplier network.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
managing-cash-flow-during-period-of-crisis.htm!

Addressing the financial impact of COVID-19

A number of companies now face weeks, if not months, of exceptionally poor trading conditions.
For most, the revenue lost in this period represents a permanent loss rather than a timing
difference and is putting sudden, unanticipated pressure on working capital lines and liquidity

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
addressing-the-financial-impact-of-covid-19.html

COVID-19: Managing supply chain risk and disruption

A decades-long focus on supply chain optimisation to minimise costs, reduce inventories, and drive
up asset utilisation has removed buffers and flexibility to absorb disruptions - and COVID-19
illustrates that many companies are not fully aware of the vulnerability of their supply chain
relationships to global shocks.

https://www2.deloitte.com/global/en/pages/risk/articles/
covid-19-managing-supply-chain-risk-and-disruption.html

The coronavirus and its consequences

The coronavirus epidemic poses a stress test for cross-border trade relationships with
China-based companies. From a legal perspective, the question is how epidemicrelated
disruptions of production and supply chains can be handled appropriately. Force Majeure clauses
are of particular relevance in this context.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
legal-consequences-coronavirus-deloitte-germany.html

Practical workforce strategies that put your people first

In January 2020, Deloitte conducted a survey of human capital policies and practices with
enterprises operating in China. The results reveal that from the beginning of the COVID-19
outbreak, the immediate focus of employers has been on ensuring the health and safety of
their employees.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/
practical-workforce-strategies-that-put-your-people-first.ntml
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