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The all-in-one solution

The drive towards board evaluations is primarily shaped by the changing regulatory landscapes both
at the domestic and global levels. From a domestic standpoint, the Malaysian Code on Corporate
Governance (“MCCG") and Bursa Listing requirements calls upon listed issuers to undertake formal
and objective annual evaluations to determine the effectiveness of the board, its committees and
individual directors. Looking beyond the Malaysian frontier, the practice of conducting annual board
assessments is increasingly recognised as an essential cornerstone of corporate governance, as
recommended by various global guidelines and principles.

Leveraging on Deloitte’s extensive experience in facilitating board evaluations, the E-BEE is
envisioned as an innovative, end-to-end solution to elevate the board evaluation process from a
paper-based modality to a data driven digital solution. In an era where technology and artificial

intelligence are reshaping corporate practices, the E-BEE tool is highly customisable to suit the
unique needs of corporate boards across a myriad of industries. Designed with simplicity in mind,
the E-BEE goes above and beyond traditional survey platforms by offering a comprehensive suite
of features tailored to streamline and enhance the evaluation process. Ultimately, the E-BEE tool
optimises the traditional board evaluation process by removing inefficiencies associated with
manual tasks, mitigating the risk of human error, and delivering more timely, actionable insights for
enhanced decision-making.

Standard BEE:

Provides foundational insights and a refined blueprint for manual evaluations.

©@

Discovery session &

board assessment
Thoroughly understanding
the key pursuits, impeding
challenges, along with the
current market environment
faced through exclusive
interviews with the Board

of Directors and preparing

a questionnaire based on
themed issues.
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Client collaboration &

strategic analysis
Working closely with the Board
of Directors and the Project
Team, analysing data shared
and meeting minutes, while
identifying trends along with
potential solutions that is
suitable for you, and refining
them through syndication
sessions with the relevant
stakeholders of your choice.
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Recommended action

plan

Consolidation of the data,
analysis and findings into a
BEE report. Key insights will be
extracted and presentedin a
clear and concise manner and
a workshop will be conducted
to assist the Board of Directors
with ascertaining the strategic
goals
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The E-BEE
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Electronic-Board Effectiveness Evaluation (E-BEE)

An internal, customisable BEE which can be administered by the
Company Secretarial team (in-house) to conduct internal BEEs,
which will be based on Deloitte’s BEE methodology, enriched with
data analytics and automated reporting capabilities for you.




We deliver the full spectrum from foundational insights to real-time data
and automated analytics, delivering a seamless, high-impact solution.

Technology capabilities of E-BEE
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Visualising the E-BEE

Benchmarking overview
Showcasing Performance of
Directors Across all Topical
Assessments of the BEE

...............

Cybersecurity Data science and analytics
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Trustworthy, resilient, and
secure framework for proactive
management of sensitive data

UI/UX design
User-friendly and intuitive
interface to enhance user

experience

Automated reporting
Customised thematic reporting
based on responses gathered

from Directors

The 3-year board effectiveness timeline

The Electronic
Board Effectiveness
Evaluation (E-BEE)
offers an automated
solution,
future-proofing your
in-house BEEs with
long-term efficiency.

A Deloitte-led BEE,
delivering final findings
to the Nomination
Committee and Board.

Automated data analysis and
aggregation to streamline data

management in real-time

Dashboard functionalities

Real-time performance tracking
up to date metrics on board

performance

Benchmarking
Comparator benchmarking with

trend analysis and insights
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Granting you access to our
E-BEE and empowering
you with custom internal

evaluations with actionable

analytics to enhance Board
performance long-term.
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Board Capability Assessment
Outlining qualitative areas of strength
and improvement considerations
based on the Assessment
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* Heatmap of Assessments

General Trends across Assessment
topics for the Board of Directors
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User Progress Dashboard
Progress Overview of Directors,
with a built-in Reminder to remind
Directors to complete their
assessments
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Board Capability Assessment
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Heatmap
12 Total

Leadership of Chairman

Digitalsation
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User Progress Dashboard
Tousers

Board-Management Dynamics. Corporate Cultre

Board Meatings.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member
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or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this
communication.
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