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Introduction

Welcome to the 2024 Conduct Watch Survey Report.

As organisations  and institutions across this diverse and dynamic region strive for greater 
transparency and ethical conduct, the role of whistleblowing has never been more critical. This 
survey report seeks to provide valuable insights into the current state of whistleblowing practices, 
challenges, and protections across Asia -Pacific.

Whistleblowing has seen several significant changes over the past year:

Å Focus on corporate transparency : Companies are increasingly being held accountable for their 
internal culture and transparency. As a result, more organisations  are implementing and 
promoting internal whistleblower policies and hotlines, aiming to foster a culture of integrity and 
accountability.

Å Public awareness and media attention : High-profile cases and increased media coverage have 
brought more attention to the importance of whistleblowing. This has not only raised public 
awareness but also placed pressure on organisations  to address whistleblower concerns more 
seriously.

Å Legal and regulatory changes : Some jurisdictions have introduced new legislation or updated 
existing laws to improve the effectiveness of whistleblowing systems. For instance, there have 
been updates to regulations concerning financial disclosures, corporate governance, and 
protection against retaliation.

Overall, the landscape of whistleblowing is evolving with a greater emphasis on protection, 
accessibility, and accountability, reflecting a growing recognition of its role in promoting 
transparency and ethical behaviour .

I trust that this survey will be a valuable resource, as you navigate the evolving whistleblowing 
landscape  and develop a culture of integrity and transparency within your organisation .

Oo Yang Ping

Global  and Asia Pacific 

Conduct  Watch Leader Deloitte

With over two decades of expertise, 

Deloitte is a leading provider of 

whistleblowing solutions. Over the years, 

Deloitte has helped organisations  across 

different industries and regions, tailoring 

whistleblowing programs to meet specific 

needs, including industry -specific and 

regulatory requirements.

The 2024 Conduct Watch Survey, which 

ran from 18 March to 2 May 2024 ,  

engaged business leaders from the Asia 

Pacific region and beyond. As each 

organisation  adopts a different approach 

to whistleblowing, the surveyɅs primary 

goal was to understand at a broader level 

the organisational  perceptions, 

capabilities and benefits towards 

whistleblowing, while also staying abreast 

of emerging trends.

Leveraging data from the 2023 Asia 

Pacific Conduct Watch Survey, we 

compare and identify shifts in the 

evolving whistleblowing landscape over 

the last two years.

* Participating geographies include Australia, 
China, Hong Kong, India, Indonesia, Japan, Korea, 
Malaysia, New Zealand, Philippines, Singapore, 
Taiwan, Thailand, and Vietnam.
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Insights

The survey reveals a dynamic shift in how 
organisations  approach whistleblowing, 
underscoring its growing strategic 
importance. 

While there is a clear trend towards 
greater involvement from top -level 
executives, particularly at the C -suite and 
board levels, there remains a noticeable 
gap between the priority placed on 
whistleblowing and the reluctance to 
adopt modern technologies that could 
enhance its effectiveness.

Email continues to dominate as the most 
popular reporting channel, but its 
limitations, along with the hesitancy to 
modernise , suggest a need for more 
structured and robust solutions.

The blurring lines between grievances 
and whistleblowing highlight the 
importance of having the right 
mechanisms in place to address both. 

Organisations  should consider adopting a 
unified reporting channel with a clear 
categorisation  process to manage these 
issues effectively. However, if an 
organisation  chooses to keep grievances 
and whistleblowing as separate channels, 
it is essential to have clear, distinct 
policies for each. 

Regular training should be provided to 
ensure employees understand the 
differences and know which channel to 
use. Organisations  should also continually 
review and update their processes to 
ensure they remain relevant and effective 
in an evolving world.

Overall, the findings indicate that while 
organisations  are increasingly recognising  
the value of whistleblowing in promoting 
transparency, accountability, and ethical 
leadership, there is still significant room 
for improvement in the systems and 
processes that support these efforts. 

To maintain and enhance trust in 
whistleblowing programmes , 
organisations  should focus on 
modernising  their approaches, ensuring 
proper mechanisms are in place, and 
reinforcing the tone from the top. 

Independent whistleblowing service 
providers enhance employee trust in their 
organisationɅs whistleblowing channels.  
Regular reviews are essential to keeping 
these processes aligned with evolving 
challenges and expectations.
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Key findings

Whistleblowing remains a high priority

High priority Medium priority

66%
2024

58%
2023

28%
2024

32%
2023

Organisations  are increasingly recognising  whistleblowing as a strategic tool, with a noticeable shift towards addressing a broader range of ethical issues such as 
bullying, harassment, and conflicts of interest, while reports of fraud and bribery have declined.

Evolving trends beyond financial crime

FraudHuman 
resource 

grievances

Conflict of 
interest

22%
24% 24%

15%

18%

13%

2023 2024 2023 2024 2023 2024

To fully leverage the benefits of whistleblowing, organisations  should broaden the scope of their whistleblowing programmes  and ensure robust mechanisms 
are in place to address the full spectrum of ethical concerns, not just traditional issues like fraud and bribery.

Deloitte perspective
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Shift in whistleblowing responsibility

There is a growing trend of top -level executives, especially C -suite and board members, taking a more active role in whistleblow ing initiatives. This shift highlights 
the increasing importance of transparency, accountability, and ethical leadership at the highest levels. With senior executiv es now more involved in overseeing 
compliance and risk management, responsibility has shifted away from lower -level positions, emphasising  the role of leadership in setting the tone from the top.

Overall responsibility

As boards and senior executives take on greater responsibility for whistleblowing programmes , they must ensure they are fully equipped to lead by example. 
This includes receiving the necessary training and resources to effectively oversee these initiatives. By reinforcing the ton e from the top, boards can 
strengthen the culture of integrity and ethical conduct throughout the organisation , ensuring that whistleblowing programmes  are both effective and aligned 
with organisational  values.

Deloitte perspective

2023 2024Response

C-Suite level executives11% 32%

Board level 43%14%

Senior management below C-Suite 
executives Audit Committee 20%70%

Key findings
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Key findings

Unexpected benefits of whistleblowingBeyond a legal requirement

Response2023 2024

Improve culture 
of ethics

Encourage positive 
and transparent 

working environment

Mandated by legal 
requirements

25%

21%

20%

26%

23%

11%

Response2023 2024

Early fraud detection/
prevention

Meeting the obligation 
for safe working 

environment including 
bullying and harassment

Stakeholder 
confidence through 

improvement

35%56%

26%

2%

31%

20%

Organisations  are increasingly adopting whistleblowing processes to foster a 
culture of transparency, with 94% of organisations  recognising  it as a priority. 
They also see additional benefits such as improved stakeholder confidence and 
environmental, social and governance (ESG) scores.

Organisations  should continue to integrate whistleblowing as a strategic tool, not just for compliance but as part of their broader efforts  to build trust and 
improve corporate governance. Regularly conducting awareness trainings and progressively improving the whistleblowing process es can further encourage a 
positive speak -up culture.

Deloitte perspective

While early fraud detection and prevention continue to be the primary 
benefits of whistleblowing programmes , there is a growing emphasis on 
ensuring a safe working environment, especially in addressing bullying and 
harassment. Additionally, there has been a significant rise in stakeholder 
confidence as organisations  focus more on continuous improvements.
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Key findings

Strengthening whistleblowing systems  amid evolving challenges

While fear of retaliation and reporting process concerns persist as primary obstacles to whistleblowing, albeit slightly dimi nished, emerging challenges in cross -
jurisdictional management and data security underscore a growing organisational  commitment to whistleblowing. This is evidenced by increased implementation, 
expanded reach, and heightened awareness of data protection in whistleblowing systems.

Response

Concerns by employee over independence of 
reporting process and/or lack of subsequent actions 

taken after submitting report

Fear of retaliation by employee

Challenges in managing whistleblowing across 
multiple jurisdictions

Data security (e.g., confidential data leakage, 
cross border data transfer)

To address these challenges, organisations  should strengthen their policies on protecting whistleblowers and ensure transparency in how reports are handled. 
Regular training and clear communication can help reduce fears and encourage more people to come forward. Engaging an indepen dent service provider to 
operate the reporting channels can help alleviate fears and improve the overall process.

Deloitte perspective

2023 2024

26% 22%

18% 18%

7% 11%

7% 13%
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Measuring the effectiveness of whistleblowing processes remains a challenge. While some rely on the number of disclosures, th is can be misleading. More 
organisations  are using internal surveys and third -party assessments, which is a positive trend. One in five organisations  indicated that they do not measure 
effectiveness despite whistleblowing being labelled a high priority.

Measure of effectiveness: Types of measure

Measuring whistleblowing effectiveness

Organisations  should adopt a more holistic approach to measuring effectiveness, including regular employee surveys, third -party assessments, and qualitative 
feedback. This ensures a more accurate understanding of how well their whistleblowing processes are functioning.

Deloitte perspective

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Engaging an external 
party to review 
effectiveness

Not measured Numbers of 
reports received

Part of broader 
employee 

engagement survey

Specific employee 
survey to measure 

awareness and trust in 
whistleblowing 

programme

0%

9%

23%
20%

32%
28%

22% 20% 20% 20%

Key findings
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Several reasons exist for organisations not having a whistleblowing programme . The most 
common reason, cited by 25% of respondents in 2024 (down from 27% in 2023), is that the 
organisation  is too small. The remaining reasons for not having a whistleblowing programme  
remain unchanged, except for the reason "no legal requirement", which increased from 10% to 
22% of respondents.

Reason for not having a whistleblowing programme

Smaller organisations  struggle with whistleblowing 
implementation

A proactive approach to risk management can safeguard an organisation  from 
financial, reputational and operational risks, regardless of its limitations. Partnering 
with a third -party whistleblowing provider allows organisations  to overcome internal 
constraints.

Deloitte perspective

Our organisation  is too small

Management does not see a need

We do not have the resources/
expertise required to manage 

a programme

No regulatory requirement

No legal requirement

27% 25%

19%

18%

10%

The comparison between the years 2023 and 2024 reveals several key trends in the focus of 
organisational  initiatives. There has been a slight increase in the emphasis on improving the culture 
of ethics and integrity (from 25% to 26%) and encouraging a positive and transparent working 
environment (from 21% to 23%). Interestingly, the focus on detecting fraud and other financial 
misconduct has risen (from 23% to 28%). On the contrary, there has been a substantial decrease in 
initiatives mandated by legal, regulatory, or group requirements (from 20% to 11%). 

From the data comparison, there has been a strategic shift in organisational  priorities 
towards fostering a proactive ethical culture, enhancing workplace transparency, and 
focusing on financial integrity. There is a notable decrease in initiatives driven by regulatory 
compliance, indicating a move towards internally motivated practices. The consistent 
emphasis on reputational risk management  reflects  a growing commitment to sustainable 
and responsible business practices. The emergence of diverse initiatives further highlights 
the evolving and broadening focus of organisations . Overall, these trends suggest a 
maturing organisational  culture that values ethical conduct, transparency, and robust risk 
management.

Deloitte perspective

Purpose

Response2023 2024

Detect fraud and other 
financial misconduct

Improve culture of ethics

Encourage positive and 
transparent working environment

Mandated by legal requirements

23% 28%

25% 26%

21%

20%

23%

11%

Response2023 2024

10%

16%

16%

16%

22%

Focus on positive work environments
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Whistleblowing remains a high priority

The data illustrates a notable increase in the prioritisation  of whistleblowing as an organisational  concern from 2023 to 2024, with 66% of respondents in 2024 marking it 
as a high priority compared to 58% in the previous year. Conversely, there was a decrease in the proportion of respondents co nsidering it a medium priority, dropping 
from 32% in 2023 to 28% in 2024. The low priority category also saw a decrease, declining from 9% to 4% over the same period.  Additionally, the number of respondents 
who did not consider whistleblowing a priority decreased from 2% to 1%.

This data suggests a growing recognition among organisations  of the importance of whistleblowing mechanisms in promoting transparency, accountability, and 
ethical behavior, reflected in an increasing number of respondents assigning it a high priority status.

Deloitte perspective

Whistleblowing as an organisational  priority

High priority Medium priority Low priority Not a  priority

2024

66%

58%
2023

2024

28%

32%
2023

2024

4%

8%
2023

2024

2%

2%
2023
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Last year, the benefits of whistleblowing in the Asia Pacific region were primarily focused on cultivating accountability, re inforcing a transparent working culture, and 
fostering ethical behaviour , along with detecting and preventing fraud. Early identification of misconduct, establishing formal escalation channels, pro tecting employees, 
and developing reliable feedback mechanisms were also highlighted as key advantages.

This year, while early fraud detection and prevention remain the primary reasons for implementing whistleblowing processes, t here is a growing recognition of additional 
benefits. The focus has expanded to include ensuring a safe working environment free from bullying and harassment, boosting s takeholder confidence through 
continuous improvements, enhancing ESG scores, and attracting responsible investments. This evolution reflects a broader unde rstanding of whistleblowing's role, not 
only in maintaining ethical standards but also in contributing to organisational  resilience and sustainability.

Shifting from compliance to sustainability

Benefits observed/expected

While implementing a whistleblowing process to meet basic expectations is essential, having a robust system can unlock signif icant benefits, such as enhancing 
organisational  transparency, fostering a positive work culture, and strengthening trust and confidence among stakeholders.

Deloitte perspective

0%

10%

20%

30%

40%

50%

60%

Early fraud

detection/prevention

Meeting the obligation

for safe working

environment including

bullying and

harassment

Stakeholder confidence

through improvement

 ESG score

improvement

 Attracting responsible

investments

No apparent benefits Reputation

Management

2023 2024

56%

35%

26%
31%

2%

20%

1%
7%

0%
5% 5%

1%
8%

0%
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Diversity in whistleblowing oversight

2024 Department responsible

Compliance (CPL)

Internal Audit (IA)

Integrity (IN)

Human Resource (HR)

Legal (LGL)

Others (Oth.)

26%
CPL

25%
IA16%

IN

14%
HR

9%
LGL

10%
Oth.

Deloitte perspective

The survey findings indicate that organisations  generally entrust 
the oversight of whistleblowing programmes  to departments that 
are closely aligned with compliance, internal control, and ethical 
governance. The prominence of compliance and internal audit 
suggests a strong focus on regulatory adherence and internal 
checks, while the involvement of integrity and human resources 
teams highlights the importance of fostering ethical behaviour  
and managing employee relations. 

The relatively lower involvement of legal departments might 
indicate that organisations  prioritise  operational and ethical 
oversight over purely legal considerations when it comes to 
whistleblowing. This distribution of responsibilities underscores 
the multifaceted nature of whistleblowing programmes  and the 
need for collaboration across various functions to ensure their 
effectiveness.
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Top-level executives, particularly C -suite and board members, are increasingly 
active in whistleblowing initiatives, underscoring the importance of transparency, 
accountability, and ethical leadership. This shift in responsibility from lower levels 
to senior executives highlights the critical role of leadership in setting the tone 
from the top.

As boards and senior executives take on greater responsibility for 
whistleblowing programmes , they must be fully equipped to lead by example, 
with the necessary training tools and resources. By reinforcing the tone from 
the top, they can strengthen a culture of integrity and ensure whistleblowing 
programmes  are effective and aligned with organisational  values.

Deloitte perspective

Boards are becoming more involvedShift in whistleblowing responsibility

Respondents indicated a decrease in summary information reported to the 
Board/within organisations , dropping from 42% in 2023 to 33% in 2024. 
Conversely, there has been an increase in detailed information reported, rising 
from 32% in 2023 to 35% in 2024, and an increase in operational information 
reported, from 12% in 2023 to 14% in 2024.

The increasing involvement of top -level management in whistleblowing is 
facilitating its widespread acceptance and underscoring its significance 
within organisations . Nevertheless, ongoing efforts are essential to ensure 
stakeholders are aware of the implemented whistleblowing programmes .

Deloitte perspective

Information reported internallyOverall responsibility

Response2023 2024

Board level

C-Suite level 
executives

Senior management 
below C-Suite 

executives Audit 
Committee

14% 43%

11% 32%

70% 20%

Response

Operational information 
e.g., number/percentage 
of overdue reports

Summary information 
e.g., analysis of reports 
received

2023

2024

42%
33%

Detailed information e.g., 
details of reports 
received and 
investigation outcomes 

32%
35%

12%
14%

2023

2024

2023

2024

Top-level executives, particularly C-suite and board members, are increasingly active in whistleblowing initiatives, underscorin
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Effective policy 
and accessibility
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Keeping the whistleblowing policy current Flexible review schedules for whistleblowing policies

We observed a slight decrease in the percentage of organisations that updated 
their policies within the past year, dropping from 46% to 45%. However, there was 
a modest increase from 38% to 40% in organisations that updated their policies 
between one to three years ago. Notably, there was a significant rise from 6% to 
9% in organisations that had never updated their policies or were implementing a 
workplace policy for the first time.

While 48% of respondents maintain a proactive review cycle for their 
whistleblowing policies, ranging from annual to triennial assessments, 26% 
adopt a more ad -hoc approach, reviewing policies solely in response to 
incidents. This reactive stance may compromise the policy's effectiveness as a 
preventative measure.

Within the 
past 1 year

Between 
1 to 3 years ago

More than 
3 years ago

Policy has never 
been updated 

since it was first 
implemented

Timing of last policy update 2024 Frequency of review

Organisations  should establish a routine schedule for annual policy reviews 
to ensure they stay current. Implementing a regular review plan will help 
maintain effectiveness and compliance for those with outdated or new 
policies.

While a commendable 74% of organisations  have a whistleblowing policy 
review process in place, optimising  review frequency is crucial. Tailoring 
review cycles to specific business structures and industry benchmarks can 
ensure adaptability to evolving operational and regulatory landscapes.

Deloitte perspective Deloitte perspective

26%
Annually

5%
Biannually

14%
Once in 2 years

23% There is no fixed period 
for review

26%
When the need arises

46% 45%
38% 40%

2023 2024 2023 2024 2023 2024 2023 2024

10%
6% 6%

9%

3 - 5 years
3%



© 2024 Deloitte Asia Pacific Services Limited Page 19© 2024 Deloitte Asia Pacific Services Limited Page 19

Email remains top whistleblowing channel

While reporting channels for external parties largely mirror those offered to 
internal stakeholders, all channels experienced substantial growth year -over-year. 

This surge is primarily attributed to the newly introduced whistleblowing platform, 
previously inaccessible to external parties, coupled with the broader digital 
transformation influencing reporting behaviours.

The availability of multiple reporting channels indicates that organisations  are 
recognising  the need to provide various options to accommodate different 
preferences and comfort levels among employees. This approach increases 
accessibility and encourages more individuals to come forward with their 
concerns, though the reliance on email may still present limitations in terms 
of report structure and follow -up. 

Deloitte perspective Deloitte perspective

The primary channel for official communication within organisations is email and 
naturally acts as the top reporting channel offered by organisations. 

While most traditional reporting channels experienced minor declines year -on-
year, web-based platforms emerged as the sole exception, demonstrating growth. 
This upward trend likely reflects the broader digital transformation and the 
recognition of tailored solutions' strategic value.

Reporting channels (Employee)

2023
88%

2024
86%

Email Dedicated phone 
line/hotline

2023
70%

2024
67%

Web-based 
platform

2023
49%

2024
50%

Reporting channels (External parties)

2023
60%

2024
78%

Email Dedicated phone 
line/hotline

2023
45%

2024
57%

Web-based 
platform

2023
33%

2024
45%

Direct contact to a 
designated employee

2023
48%

2024
48%

2023
27%

2024
36%

Direct contact to a 
designated employee

Some organisations  limit whistleblowing channels to employees, 
potentially missing critical insights from external parties and risking 
reduced trust due to perceived traceability. Expanding these channels to 
include external stakeholders can enhance risk management, 
transparency, and trust across the organisation's  network.



© 2024 Deloitte Asia Pacific Services Limited Page 20© 2024 Deloitte Asia Pacific Services Limited Page 20

Respondents highlighted that within the organisation , email and web -based channels are the predominant means for reporting whistleblowing matters. This 
preference suggests a reliance on digital platforms, possibly reflecting the ease of use and accessibility they offer. Additi onally, the ability to report issues remotely 
and anonymously instills confidence in whistleblowers to fully disclose matters and follow -up on the status of the report.

Reliance on digital platforms underscores their user -friendly nature and widespread accessibility. This is crucial to encourage employees to report and fully disclose 
sensitive information with confidence that their reports will be handled appropriately building a relationship made of trust and transparency.

Email continues to dominate as the preferred whistleblowing channel

2024 Frequent reporting channels

Email Website Hotline

The preference for email and web -based channels as the predominant means for reporting whistleblowing matters indicates a strong  reliance on digital platforms 
within organisations . This reliance likely stems from the ease of use, accessibility, and the ability to report issues remotely and anonymously, whi ch in turn boosts 
whistleblower confidence. These digital platforms are not only user -friendly but also crucial in encouraging employees to disclo se sensitive information. By 
fostering a secure environment where reports are handled appropriately, organisations  can build a foundation of trust and transparency, essential for effective 
whistleblowing processes.

Deloitte perspective

2%

Post

26%41%

4% 2%
Dropbox
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Communication and 
transparency






























