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What is Workday “True State”?

True State provides a holistic view of your current Workday solution, including the support model. It assesses how Workday is
supporting your strategic objectives, with an ultimate focus on identifying opportunities for driving further value across the
business.

We are offering our “True State” service to help you better understand your Workday solution and the operational supporting components that ultimately drive its
ongoing success. Our focus is to collaborate and understand key functional areas, the end user experience and underpinning strategic objectives. We focuson a
targeted review on the Workday system design and configuration and will provide recommendations on how you can realise the full potential of your Workday
investment.

Our objective is to inform you of options available for continuous development and enhancement of your Workday platform.
We aim to do this through:

Understanding the strategic Reviewing the Workday Hearing the voice of the

priorities tenant customer
Through conducting various interviews to understand Leveraging a set of pre-built reports, we can rapidly Through engaging with key business stakeholders and
key priorities and strategic objectives, alongside an gain an understanding of the configuration to SME's in the relevant areas we can understand the
analysis of the Workday solution we will be able to identify where the business can further develop level of customer satisfaction.
provide insight on whether this aligns with your holistic their Workday solution and further validate these
organisation strategy. findings with key business stakeholders. We will use this feedback to rationalise our

recommendations based on effort and impact.

Caplt.allsm‘g on the latest Highlighting opportunities for
functionality growth
Businesses constantly evolve and so too should their Upon concluding the True State we will provide a
Workday product. Engaging in the twice yearly updates detailed analysis of our findings from both a
is imperative in maintaining a competitive solution. We quantitative and qualitative perspective with
can verify that you're utilising the most recent recommendations categorised based on effort and
functionality and getting the most out your Workday impact
investment.
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What is included?

Starting with a diagnostic review, we want to
show value in optimising Workday and realising
the utility of the Workday investment:

3 Day Diagnostic Review

An offering to demonstrate our commitment to client

success and our ability to share knowledge. An offering

which is primarily tenant review focussed with various stakeholder
interviews to validate system alignment toward strategy. The two
most high impact functional areas will be reviewed alongside the
support model with a focus on continuousimprovementand
release management.

Findings will be documented and provided alongside

recommendations on suggested next steps.

Optional 4 — 6 Week Discovery Engagement

Detailed and focussed deep dive workshops, stakeholder
interviews and thorough tenant analysis will provide clients

with comprehensive assessment of their current solution,

pain points and include detailed recommendations

categorised based on effort, impact and strategic direction.

The functional review will include all implemented modules in
addition to introducing the concepts of new modules and features
which they may benefit from.
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Contact us

For more information on Deloitte’s Workday True State Service Offering, contact:
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Mark John Maclean Sandip Roy Choudhury
Executive Director, HR Transformation Senior Manager, HR Transformation
Deloitte Southeast Asia Ltd Deloitte Southeast Asia Ltd
mmaclean@deloitte.com sanroychoudhury@deloitte.com

Timothy Ho Clement Chua

Executive Director, Finance & Performance Director, Finance & Performance

Deloitte Southeast Asia Ltd Deloitte Southeast Asia Ltd

kwho@deloitte.com cchua@deloitte.com

Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and
related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of eachother. DTTL
does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than 100 cities
across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their related entities is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action
that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible
for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.
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