
Workday Fast Forward
Deloitte’s Rapid Deployment Approach
for Small and Medium Enterprise



Balanced involvement of HR and IT teams 
throughout an accelerated technology 
implementation; adequately preparing your 
teams for sustainment and beyond

Deloitte 
FastForward

Accelerated deployment 
methodology with defined 
scope across functional, 

integrations and 
conversion work areas

Our deployment approach utilizes the Deloitte 

Workday Fast Forward engine and augments it 

with additional offerings. 

Persona-Based Design Approach

Pre-built core configurations with a defined scope, which 
will be adopted as Global Standard for Clients

Standard templates for data gathering

Standard Workday reports

Lean HR Service Delivery & Roles alignment – OPTIONAL

Lean Change Management – OPTIONAL

Workday Application Management Services (AMS) – 
OPTIONAL
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Workday Fast Forward - Core Offering

C O R E  H R

C O R E  C O M P E N S AT I O N

TA L E N T  &  P E R F O R M A N C E

The ‘core’ offering constitutes of four modules
In addition to the core modules, Workday Fast 
Forward also offers 50+ integration templates and  
pre-configured integrations, such as:

o Workers data outbound

o Organization outbound

o Import external Payslips

Standard and commonly used custom reports with 
dashboards are available for modules and countries 
in the core offering

Workday Fast Forward is supported by market 
leading data conversion process using our propriety 
tools

A B S E N C E



The graphic below provides an overview of key deliverables by each phase of  the Workday implementation.

Key Engagements and Deliverables Summary by Phase

Plan Architect Prototype Test Deploy

• Project Management Plan

• Project kickoff 

• Instance/Tenant Strategy

• Data Migration Strategy/ 
baseline Templates

• Business Process Design 
Facilitation Materials

• Initial Configuration Workbooks

• Business Process Workbook

• Security Roles & Permission 
matrix

• 1 cycle of Protype Iteration 
Workshops 

• Configuration Workbook for Config 
Cycle 1

• Integration Functional Design 
Specifications

• 1 cycle of Data Conversion 

• Testing strategy and approach

• Baseline Test Scenarios

• 1 cycle of Data Conversion

• Train-the-Trainer pack

• Cutover Plan

• Executed Test Scenarios

• Go/no-go criteria and checklist

• Finalize Go / No-Go and 
Checkpoint

• Data Conversion to Production

• Production Support Plan

Checkpoints are milestones where all stakeholders of the implementation project agree that specific deliverables meet the 
requirements and consequently that the project can continue

• Approval on Program 
governance
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• Sign-off of initial 
configuration/BP workbooks

• Sign-off of final 
configuration/BP workbook

• System Integration testing sign-off

• User Acceptance Test Sign-off

• Sign-off on Data Verification in 
Production

• Approval for Go/No Go

• Project Sign-off including updated 
configuration workbooks

Imagine Deliver Run



Key Contacts

Sandip Roy Choudhury
Senior Manager, HR Transformation
Deloitte Southeast Asia Ltd
sanroychoudhury@deloitte.com    

Clement Chua
Director, Finance & Performance
Deloitte Southeast Asia Ltd
cchua@deloitte.com   
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