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Delivering impact across the globe

235 on 453

Canada . . '. EMEA
(incl. 200+ HCM and 100+ ® (/ (incl. 350+ HCM and
FINS certified A 150+ FINS certified

)

.. _consultants)
9 Montreal .. ﬁRomanla

consultants'

@)
892 'g... . .. 495

9 Florida emdia ..
(incl. 700+ HCM @ O Q
Mw‘o

and 400+ FINS O
certified
consultants) . 9 2 o . .
India GDC
68 . (incl. 750+ HCM and
. 150+ FINS certified
LATAM consultants
(incl. 60+ HCM and 20+ ) o

FINS certified
consultants) O

Countries where Deloitte
. Workday Certified
Consultants are located

9 Delivery centers

Note: HCM and FINS certified consultant numbers might not add up to total number of consultants as a consultant might be both HCM & FINS certified
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(incl. 300+ HCM and
200+ FINS certified
consultants)

hilippines

Certified Workd
3I063+ P‘r-:‘arletilt‘?oner(:sr aV

7’49 6+ Workday Certifications
5000+ | 2000+

HCM FINS+
Certifications Certifications

5 M Employees
+ Managed through our Operate practice

Clients Served

1 60+ Countries Served

1 800 + Workday Projects
including 1200+ HCM, 350+ FINS, 60+

Adaptive, and 200+ Operate projects.

7 P 500+ Developed Integrations

9 7(y Active projects rated green;
o highest in ecosystem

Deloitte was selected to participate in Workday's
Early Access Programs: Learning, Student,
Planning, Prism, Extend, Accounting Center,
Supply Chain Management



The Deloitte and Workday difference

-@ COLLECTIVE EXPERTISE

Deloitte is the leader in enterprise digital
transformation. We have the collective wisdom,
knowledge, expertise and experience from our
global practitioners, having successfully completed
over 1500 Workday implementations.

_que, BREADTH, AND GLOBAL
REACH OF SERVICES
We have the breadth and depth of service
capabilities across consulting, advisory,
implementation, and application management
services. We offer end-to-end services inclusive of

cybersecurity, tax, global mobility, payroll
outsourcing, and application maintenance.

BUSINESS TRANSFORMATION
AND QUALITY LEADER
A leader in the Workday Partner ecosystem in
global, complex transformation projects with
proven solutions and methodologies, we have
achieved top solutions and services partner status
and the highest quality rating on Workday

implementation scorecards (based on Workday
provided data).

_@INDUSTRY KNOWLEDGE AND
ACCELERATORS

Deloitte develops productimplementation
accelerators to enable our clients’ enterprise digital
transformation and deliver impact to value faster.
Deloitte has developed industry solutions across FSI,

Higher Education, Health Care and Retail &
Hospitality.

— INNOVATION

We are the only partner to participate in all Workday
early access partner programs, including Learning,
Planning, Prism, Student, Healthcare Supply Chain
Management, and Workday Extend. We have been

awarded with the Workday Partner Industry
Innovation Award in three year in row from 2021-
2023 across multiple industries including Financial
Services, Higher Education, Government and Retail
& Hospitality industries

_@BLENDED GLOBAL DELIVERY

MODEL AND USAGE

We have one of the largest ecosystems of Workday-

certified delivery center practitioners in India with

regional hubs in the US, Mexico, Canada, Romania,
and Manila. Our dedicated team and delivery
centers enable Deloitte Operate global support

coverage around the clock to meet our clients’
needs.

©2024 Deloitte LLP and affiliated entities.
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“Deloitte is a leading partner in the Workday ecosystem. Your breadth of services,
industry and functional depth of knowledge, and quality of delivery enhance the value
delivered by the Workday platform to our customers.”

- Webb Armentrout, Vice President, Global Services Alliances, Workday

Unlock the powerful capabilities your Access to the continuous innovation
’ TE R A TE business deserves, with Deloitte as that comes from having seasoned
@ your Workday transformation partner. Deloitte advisors showing you how to
When you do, you'll get the most out of get the most out of Workday at every
Workday, because you'll have our stage. Access to industry understanding
Deloitte experience working for you, in that impacts growth and business

Do it all in less time than you
expected, and with the confidence
only the world's most proven
Workday alliance partner can
deliver. With Deloitte on your side,

a size that's tailored to your needs. outcomes, in a way you may not have
thought possible.

you unleash the full power of Imagine: access to the collective Automate key processes. Unify your
Workday, and the full potential of learnings, best practices, and data. Boost employee engagement and
your business. accelerators we've developed over years satisfaction. Embed sustainability goals h
of Workday transformations for the into your business plan. Adapt quickly
biggest customers across multiple to changing conditions, and pivot fast
industries. when agility matters.

©2023 Deloitte LLP and affiliated entities. 6



Our global Deloitte Workday practice journey

Initiated the Deloitte Workday practice, ®* 2009: Formal Alliance formed between
supporting Workday in their implementation Deloitte and Workday
projects by providing functional integration
and conversion assistance

= 2010: 1%t Workday project go-live in US

= 2012: Deloitte acquires HR technology
consultancy, Aggressor, that exclusively focuses on
providing Workday services

= 2010: The United Kingdom is the 1st
country in EMEA region to join our global
Initiation Workday practice
2006-2007 Formal Alliance = 2013: Australiais the 1st country in APAC region to

join our global Workday practice

= Deloitte achieves Workday Adaptive Premier Certifie
Partner status and wins Global and APJ Adaptive Insights G

= 2015: 15t Workday FINS & HCM platform project go-live Integrator of the Year award

2012-2013

= 2015: 15t Workday “Finance First” implementation at
large research university, also the largest FINS
deployment to date

= First Workday Student implementation at large research university
=  First Workday project win in South Africa

= Deloitte receives top honors in FSI and Retail in Workday's inaugural
2021 Industry Innovation Awards

= 2016: Deloitte named the leader in Workday Services
Horses for Sources

= 2017: Deloitte wins first place in Workday’s inaugura Deloitte ranked #1 leader in both Workday HCM and FM Services by HFS

Hackathon

= 2017: Uruguay is the 1st countryin LATAM region to join
our global Workday practice

2018-

= 2018: Deloitte named the leader in Workday HCM
Services by Horses for Sources (HFS)

= Deloitte receives Workday Partner Innovation Award - in Higher Education for
Advance Compensation Solution (AMER) & in Government for Emissions Planning
Solution (APAC)[2022] and in Cross Industry — oCHRO category for

= 2019: Deloitte forms global Agile@Scale(APAC) [2023]
Workday Adaptive Planning practice

= 2019: Deloitte named leader in Forrester’s 2019
Workday Implementation Services New Wave Report

=  Workday Hackathon: Crowd Vote App Award and Most Innovative App Award
(2022), Best in Show Customer Award and People’s Choice Award (2023)

= Deloitte named #1 Workday Implementation Partner in The Forrester New Wave

= Deloitte named leader in Consulting & Strategy services, Implementation &

Integration services, Managed services by ISG (ISept 2022, 2023)

©2024 Deloitte LLP and affiliated entities. Global Workday Practice Overview 7



Making an impact in Sustainability, Climate & Equity

Both Deloitte and Workday are focused on helping clients make rapid, measurable progress on their transition to a more sustainable future. We draw on

the incredible talent, ingenuity, expertise, and determination of our professionals across our offerings.

Sustainability & Climate

ESG is top of mind for Workday
clients, and Workday announced
new solutions and expanded
capabilities to help their global
customers meet the demands of
evolving environmental, social, and
governance (ESG) regulations and
corporate accountability.

To support this initiative, we have globally launched two assets
that are powered by Workday Adaptive Planning:

Accelerate2zero: Enables the development of a dynamic
emissions reduction strategy to shield organizations from carbon
price exposure and enhance operational efficiency.

ClimateAdapt: Supports organizations to undertake a materiality
analysis of climate risks, and to develop dynamic adaptive
planning and investment pathways designed to build climate
resilience into the core business operating model.

©2024 Deloitte LLP and affiliated entities.

Equity

— WAYPQINT =—

LA A 8 24

In June 2023, Deloitte and
Workday hosted the 3 annual
Waypoint conference, a one-day
professional development and
networking event for
transitioning veterans. This event
drew over 65 Veterans, 3 Veteran
NPG and 50+ Workday and
Deloitte team members.

Our joint commitment in this
initiative assists transitioning
military members translate their
unique experiences and skills to
the world of business.

Workday’s VIBE™ helps companies see the diversity
and representation of their workforce. Deloitte is
teaming with Workday to help customers adopt
VIBE™ as part of their Talent strategy.




Our Accolades




Our innovation continues to be recognized (1/2)

)

Workday Human Capital
Management Services

N/

FORRESTER

NEW WAVE
LEADER 2021

Workday
Implementation
Partners

Gartner

1

OVERALL, LEADER in Workday
HCM Services by HFS in 2021 for
Top 10 Workday Human Capital

Management (HCM) Services

(2016, 2018, and 2021)

WORLDWIDE LEADER
Deloitte named the worldwide
leader in Forrester’s 2019 and
2021 Workday Implementation

Services New Wave Report

Deloitte’s Workday Practice is a
leader in the Magic Quadrant
for Cloud ERP Services for
Service-Centric Enterprises
(2023)

“Deloitte is a strong partner for Workday due to its combination of being one of the largest
and most established partners across most major Workday areas and its deep
transformation expertise”

- Liz Herbert, VP, Principal Analyst, Forrester Research, Inc. , ,

©2024 Deloitte LLP and affiliated entities.

1

. TOP 10

#1 Overall Winner

Deloitte

* .
1SG Provider Lens

#1 OVERALL, LEADER in
Workday Financial Management
(FM) Services by HFS in 2021 for

Top 10 Workday FM Services

Leader in Consulting and Strategy,
Implementation and Integration, and
Managed Services in the ISG Provider
Lens™: Workday Ecosystem Services
2022 and 2023 in the US and Europe

“Deloitte stands out as a leader in the Workday implementation space supported by innovation
labs, Workday-specific methodology and industry accelerators tailored to effectively address

enterprise clients’ implementation challenges and rapidly enhance time to value”

- Ashwin Gaidhani, ISG.

Global Workday Practice Overview
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Our innovation continues to be recognized (2/2)

Partner Recognition

Workday Hackathon : Workday Partner Innovation Awards : 2020- Global Systems

2023 Best in Show Customer Award, People’s Choice : 2023 — Cross Industry- oCHRO Integrator of the Year for

k d ;\;\/zazrdc . T A ; 2022 — Government Workday Adaptive Planning
WOr Qv. rowd Vote and Best Innovative App awards © 2022 - Higher Ed :
y 2021 Most Innovative app & Best in Show app awards: 5029 _ g : DACH Sales Partner Awards
- i : . FY24
2017 - 2018 1% place Winner : 2021 — Retail & Hospitality
2019 Most complete & innovative solution award
2020 2nd place winner :
Participant in Workday’s Cloud Platform Only partner selected in all of Premier Accredited Services
Developer Program and Workday Extend Partner Workday’s early access programs for : Partner and Solution Provider
Program ¢ Prism Analytics, Planning, Student, Partner — Workday Adaptive
: Learning, Healthcare Supply Chain : Planning
Management, and :
Workday Extend
Workday Approved Solution - Industry Accelerator Program
Deloitte’s ClimateAdapt, Accelerate2zero and In 2022, Workday announced Industry Accelerator Program, targeted at
glﬂlprtqved Cash Flow Accelerator Solution has been banking, healthcare, finance and tech companies accelerate their enterprise
olHHon recognized as a Workday Approved Solution. cloud transformations. Deloitte has been selected to partner with Workday

in the Insurance and Healthcare industries

©2024 Deloitte LLP and affiliated entities. Global Workday Practice Overview 11



Deloitte receives top honors three years in a row 2021 to >
and 2023: Workday Partner Industry Innovation Awards

2021

Cash Forecasting Accelerator solution powered by
Workday Adaptive Planning

Industry: Retail & Hospitality

Description:

The Cash Flow Scenario Planning Accelerator — powered by
Workday Adaptive Planning — which enables FP&A teams to model
their cash flow using the indirect method. It is designed to build
scale, speed and flexibility into the modelling and forecasting
capabilities of any FP&A team, while also helping improve
collaboration both within the group and across the rest of the
company.

Performance-Based Variable Incentive Compensation
Solution for Financial Services powered by Workday
Prism Analytics

Industry: Financial Services Industry

Description

The Workday-enabled solution enables managers to blend key
guantitative metrics of employee performance — such as the size
and growth of their customer portfolios — with qualitative
metrics. It uses Prism to create a single data set to calculate
bonus payouts based on pre-determined performance plan
components, management level, and employee position.

©2024 Deloitte LLP and affiliated entities.

2022

Deloitte Emissions Planning Model powered by
Workday Adaptive Planning

Industry: Government

Description:

Emissions Planning Model developed on the Workday Adaptive
Planning platform assembles the three main pieces of the
puzzle: emissions data, financials, and science-based targets.
The Model makes it possible for leaders to gain insights needed
to assess the efficacy of their emissions-reduction strategies,
plan for future investments, balance costs and benefits, and
monitor their progress toward science-based targets

Workday Compensation-Review Extension for Higher
Education Built by Deloitte power by Workday Prism

Industry: Higher education

Description:

The solution meets several complex requirements for higher
ed institutions, including managing and distributing budgets
based on applicable funds; costing salary increases for
academic employees against the correct fund budgets; and
allocating rewards collectively. The solution is a first-of-its-kind
for Workday and significantly enhances the marketability and
value of Workday Human Capital Management—specifically
the Advanced Compensation Model.

|
; Workday Partner

-\ Innovation
Awards

2023

Agile@Scale: A workforce Resource Management

Solution

Industry: Cross Industry - oCHRO

Description:

Deloitte designed and delivered a solution that enables
teams to quickly and painlessly source workers from a
skilled talent pool and allows team members to gain greater
visibility into work opportunities.

The solution is the largest Agile-at-scale Workday workforce
management platform for a telecom organization in the
APAC region. It brings resource management capabilities to
2,000+ planners who manage a global workforce of 20,000+
resources.

R



Deloitte received recognition from Gartner® Magic Qua
Capabilities for Cloud ERP Services for Service Centric Enter

@ Acceniure

@ Deoitie

® P

IBMCansulting . Wipro ° Infosys
Cognzant ® TCS
HolTech @ @®
. KPMG
@ LUMindtree
@ DHCTechnology
. EY
@ Gilasoft
W Huron (@ @ Hexaware Technologies
5
=]
[T¥)
>
i
o
=
=
=
-
m
<
COMPLETEMNESS OF VISION As of October 2023 © Gartner, Inc
Gartner
Key Strengths

* Extensive industry solution portfolio
* Strong delivery capabilities

* Extensive offerings, not just point solutions

©2024 Deloitte LLP and affiliated entities.

Product or Service Scores for Workday Product-Based Services

Deloitte ] e
Accenture ---. 4.33
PwC I I I : 5
KPMG I

IBEM Consulting --l3.22

Cognizant --I 3.19

Huron --| 3.04

TCS -- 2.98

HCLTech -- 2.89

Hexaware -- 273

LTIMindtree | B

DXC | 3

Infosys -. 2.33

Wipro -l 2.22

Birlasoft N/A

EY N/A

As of 1 October 2023 ! ? 3 4 © cartner, 1R

Gartner.

“Its go-to-market solutions have a broad
range of technical- and consulting-based
implementation and managed services

packaged together,...”

Deloitte has provided services to all
service-centric industries, but the top
three (based on their ranking) are
communications, media and services;
government; and healthcare and life
sciences. Deloitte is competent in all of

the cloud ERP technologies...”

Gartner Report

Global Workday Practice Overview 13
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& Integration Services and Managed Services in ISG’s Report in 2022

* .
1SG Provider Lens
Workday Ecosystem
Consulting and Strategy Services

Mercer

[ ]

TopBloc
(J

Capgemini

Product Challenger OneSource Virtual

DXC® Invisors

Intecrowd ® @ Avaap
Contender CrossVue

U.S. 2022

Accenture
[ ]
PHe ® Deloitte

Alight @
@® Collaborative Solutions
KPMG
L]

® Leader

Guidehouse Market Challenger

iSG Provider Lens

Workday Ecosystem
Implementation and Integration Services

o PWC@®
Capgemini  Huron
TopBloc e ©

1BM
Product Challenger DXC Mercer

° Invisors

Contender

Collaborative Solutions

. °
Glyde Consulting Moss Adams LLC

s PORTFOLIO ATTRACTIVENESS TS I

L —————————© COMPETITIVE STRENGTH

% Rising Star

o
CrossVue

s PORTFOLIO ATTRACTIVENESS SEmmmmmmm T

KPMG @Alight Deloitte

@ OneSource Virtual

® Hexaware

Intecrowd @ Avaap @ Gu.idehouse

@ Accenture

L ———— € COMPETITIVE STRENGTH
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iSG Provider Lens

Workday Ecosystem
Managed Services

Capgemini Mercer

Product Challenger Avaap.
([ ]

Contender
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o X

TopBloc @
@® Guidehouse
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L ———————— COMPETITIVE STRENGTH

Source:1SG

U.S. 2022

Accenture

@Deloitte
OneSource Virtual

® Hexaware
@Collaborative Solutions

Market Challenger

% Rising Star

Source:1SG RESEARCH

U.S.2022

Leader

Market Challenger

v Rising Star



Deloitte is a Leader in the ISG Provider Lens™: Workday

Ecosystem Services 2023 in the US and Europe

* S
1SG Provider Lens
Workday Ecosystem

Consulting and Strategy Services

U.S.2023

Consulting and Strategy Services

v
g
z
2
G
<
1.3
£
<
9
-
]
I
:
L

Product Challenger

VR @ Alight

Capgemini
pg. @ Mercer

TopBloc
* L1 Leader

DXC Technolo,
.‘F‘y @lntecrowd  Huron

@CrossVue  Guidehouse
([}

Glyde Consulting
[ usT P‘:Js :vaap
]

Contender Market Challenger

L —————— COMPETITIVE STRENGTH I % Rising Star

Key Strengths:

“Deloitte’s top-rated HCM and financial management consulting capabilities and
global industry exposure reinforce its leadership status in the Workday advisory

Domain-specific accelerators unleash competitive
advantage

Comprehensive portfolio of allied Workday
services (cyber, tax, risk, advisory, M&A)

Strong leadership given wide industry focus and
presence

space.”
©2024 Deloitte LLP and affiliated entities.

Implementation and Integration Services

* T
15G Provider Lens
Workday Ecosystem

215G RESEARCH

U.S.2023

Implementation and Integration Services
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L COMPETITIVE STRENGTH I % Rising Star

Key Strengths:

Unique methodology maximizes client value
Multi-industry accelerators for solution
management

Partner ecosystem delivers end-to-end solutions

Ashwin Gaidhani, ISG

* =
1SG Provider Lens
Workday Ecosystem

3%

Managed Services

U.S.2023

Managed Services
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Product Challenger

Contender

Accenture
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DXC Technology ®  OHeaware Leader
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Intecrowd @ °

SrossVue
usT Impact Advisors
[ o

@Guidehouse
Market Challenger

L e COMPETITIVE STRENGTH N % Rising Star

Key Strengths:

Managed services focus on mitigating risk
Real-time resolution for post- implementation
glitches

Release management focuses on effort
optimization

“Deloitte stands out as a leader in the Workday implementation space supported by innovation
labs, Workday-specific methodology and industry accelerators tailored to effectively a
enterprise clients’ implementation challenges and rapidly enhance time to value.”

Global Workday %g%iﬁﬁﬁvgﬁfdh;ni 1S



Deloitte named a worldwide leader in Forrester’s Workday
Implementation Services New Wave Report in 2019 and 2021

Workday Implementation Partners, Q3 2021

Challengers

Stronger
current
offaring

Weaker
currant
offaring

Contenders

Collaborative Solutions f_E:

~

hMercer [«

Weaker strategy

Strong
Performers Leaders
Deloitte L - )

N
Accenture L

Alight Solutions (-

= K PMG
IBM (-

PwC -

Stronger strategy

Market presence
..... N

a s ]
5, A, ;
S

FORRESTER

NEW WAVE
LEADER 2021

Workday

Implementation
Partners

Deloitte named a leader based on its strong client partnership,
ability to deliver outcomes, transformation expertise and
continuous innovation.

According to Forrester:

“Leads the pack with a consulting-rich transformation approach:
Deloitte is a strong partner for Workday due to its combination of
being one of the largest and most established partners across
most major workday areas and its deep expertise”

“Is the best fit for larger projects where the goal is business
transformation: Deloitte excels at change-the-business work
across major Workday functional areas and industries. Public
reference clients include Mondelez International, Shake Shack,
and Truist (formerly BB&T).

Customer reference summary:
“References noted Deloitte’s strong ability to partner, its
commitment and its ability to deliver outcomes.”

Source: Forrester Research, “The Forrester New Wave™: Workday Implementation Partners, Q3 2021 Liz Herbert, Amanda LeClair et al., September2019. @2021 Forrester Research.
©2024 Deloitte LLP and affiliated entities.
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Deloitte ranked #1 overall in 2021
HFS Top 10 Workday Human Capital
Management (HCM) Services report

Deloitte ranked global leader in Workday Human
Capital Management Services by HFS Research

According to HFS:

Deloitte has top customer feedback scores, global experience, and strong
capabilities and vision. “Deloitte continues to be a strong candidate to
support large, global Workday human capital management (HCM)
projects, with a key focus on HCM transformations. Deloitte delivers
services across the Workday HCM lifecycle of services, with a focus on
user adoption, employee experience, and change management.”

Khalda De Souza, Research Director, SaaS Services, and
co-author of the report on Workday HCM Services

Source: HFS Research, “The HFS Top 10 Workday Human Capital Management (HCM) report
2021,” Authors: Khalda De Souza and KS Krupa, February 2021.

Criteria:

Innovation capability

Ability to execute

e The voice of the customer

Breadth and depth of services: Deloitte is a strong candidate to support large, global Workday human capital
management (HCM) projects, with a key focus on HCM transformations. It delivers services across the
Workday HCM lifecycle of services, with a focus on user adoption, employee experience, and change
management. Deloitte builds services and solutions in-house and works with partners to deliver a complete
solution to customers.

Workday Human Capital
Management Services

@ Research

Strolng certified pool: Deloitte ranks in the top two in this research for its Workday HCM- certified consultant
pool.

Large and medium enterprise global focus: Deloitte has experience supporting both medium-sized
enterprises and large enterprise clients in Workday HCM engagements.

Geographicfootprint: Deloitte has delivered Workday HCM services and has nearshore delivery centersin
all the major regions in the world. Local country capabilities enable Deloitte to provide local skills, such as
payroll and tax services, to clients.

Industry sector tools investment: Deloitte’s Workday services offerings are industry sector-led. Deloitte has
developed pre-configured tenants for the healthcare provider and investment managementindustry sectors.

Management services focus: Deloitte is strengthening its post-deployment support services capabilities. These
include flexible offerings from break-fix services to dedicated AMS resources to access to senior consultants for
thought leadership. Deloitte also offers a range of flexible pricing and contracting options to support these
services.

Tools investment: Deloitte continues to innovate its business-oriented proprietary technologies. Deloitte has
also developed HR Transformation maturity models that leverage innovative technologies such as predictive
analytics. Deloitte is investing in new tools, including accelerator-based offerings and pre-configured solutions.
Deloitte has developed industry-specific “end-to-end” process maps enabled by Workday

Voice of the customer: Customers commend Deloitte on the quality of its account management and
flexibility. Deloitte also received the highest customer scores in this research, especially for its ability to
deliver long-term business value. One client said that Deloitte was a “true partner” that was “truly invested”
in their success. Global Workday Practice Overview 17




Deloitte ranked #1 overall in 2021
HFS Top 10 Workday Financial
Management (FM) Services report

Deloitte #1 overall in Workday Financial
Management(FM) Services by HFS Research

According to HFS:

Deloitte is ranked the #1 overall provider across execution, innovation, and
market and team experience. “Deloitte ranks in the top in terms of the
size of its Workday FM certified pool in this research. Deloitte continues to
hire and cross-train finance transformation talent in Workday FM. Deloitte
has also developed a finance-as-a-service solution called GenOne™ jointly
with its partners, OneSource Virtual, Genpact, and Workday. The solution
provides implement, operate, and optimize capabilities in a scalable
model, delivered as a subscription. It is an example of Deloitte’s bigger
strategy to grow its Workday FM AMS business.”

Khalda De Souza, Research Director, SaaS Services, and
co-author of the report on Workday HCM Services

Source: HFS Research, “The HFS Top 10 Workday Financial Services (FM) report 2021,”
Authors: Khalda De Souza and KS Krupa, February 2021.

Criteria:

% Innovation capability
Ability to execute

@ The voice of the customer

Strong certified pool: Deloitte ranks in the top two in terms of the size of its Workday FM certified poolin this
research. Deloitte continues to hire and cross-train finance transformation talent in Workday FM. Large and
medium enterprise global focus: Deloitte has good experience serving large and medium enterprises. It is also
committed to growing the Workday FM business in both categories in North America, EMEA, and APACin the
next few years.

HFS) TOP 10

#1 Overall Winner

Deloitte.

Early partner fornew modules: Deloitte is an early partner for new Workday modules, including Accounting
Center, Enterprise Finance, Supply Chain for Healthcare, and Workday Strategic Sourcing (formerly Scout RFP).
Deloitte also has 60+ certified consultants on the Workday Extend platform.

Finance-as-a-service solution: Deloitte has developed a finance-as-a-service solution called GenOne™ jointly with its
partners, OneSource Virtual, Genpact, and Workday. The solution provides implement, operate, and optimize
capabilitiesin a scalable model, delivered as a subscription.

Industry sector toolsinvestment: Deloitte’s Workday services offerings are industry sector-led. Deloitte has
developed pre-configured tenants for the healthcare provider and investment management industry sectors. It also
has industry sector accelerators; for example, its higher education playbook. Deloitte also intends to continue to
invest in its industry sector-specific Workday Financial Management, Adaptive Planning, and Prism assets. Examples
include forecasting models and operational dashboards.

Finance transformation strength: Deloitte has an established brand and experience in finance transformation. The
Deloitte Transformation Services are based on CFO insights gleaned from experience and detailed interviews.
Deloitte publishes these in its “Finance in a Digital World” series. Moreover, its Workday FM services are aligned to
the key findings.

Voice of the customer: Clients commend Deloitte for the quality of its account management, its geographic
footprint, and its ability to deliver long-term business value. One client said that the “feeling of teamwork and

collaboration extended to the post-implementation team, with the AMS support.”
Global Workday Practice Overview 18
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DeI0|tte is a leading service provider across Workday’s product suite

Human Capital Transformation (enabled by workday HcM and Payroli)

We design, implement, and integrate Workday HCM solutions spanning the full worker sell to Sell with & Ecosystem Plays
lifecycle, enabling the future of HR and delivering sustained value and meaningful work e —_—
experiences. Deloitte has provided professional Deloitte leads in Enterprise Digital
Finance Transformation (Enabled by Workday Financial Management (FINS)) services to Workday across the Green Transformation in the \_Nor]!(day q
Driving greater visibility, efficiency for accounting, revenue, procurement, inventory & Dot, including M&A consulting, Partn'er Ecosystem. Going forward,
more. marketing consulting, and tax services. we will create and go to market
together with Workday and other
Planning & Analytics (Enabled by Workday Adaptive Planning and Prism) software alliance (e.g., AWS) to
We offer business analytics services complete with integrated scorecards and bring ecosystem offerings to clients.

management dashboards, with industry-specific tools and accelerators.

workday. | Deloitte.

Industry Insights & Accelerators

We have industry solutions across Higher Education, Government, LS&HC, FSI, 360° Relationship
Consumer (Retail & Hospitality), and TMT to enable our clients’ enterprise digital
transformation and deliver impact to value faster. Buy From Create With
RFA & Cyber i e e e el e e Deloitte develops product
We focus on providing industry-leading cyber, risk, and compliance-based solutions to Firms across the globe selected implementation accelerators to
Workday applications, including application security, vulnerability management, and Workday to support their Human enable our client’s enterprise
internal risk and controls guidance Capital and Finance Transformation digital transformation and deliver
Tax initiatives, including: impact to value faster. Deloitte and
We are focused on achieving business outcomes by addressing critical issues facing Deloitte France FINA (HCM) ity cre‘zate gt e L sitny
finance department, such as strategy, talent, business processes, and technology . sector solutions such as Insurance
Operate (incI AMS) Deloitte Ireland LLP (HCM) Industry Accelerator, Healthcare

: . . Industry Accelerator and Climate &
Central to the future of clients, our Operate services across Tax & Legal, Consulting Deloitte Consulting LLP Sustainability Asset h
and Risk Advisory/Cyber, draw on the full power of Deloitte to deliver the next (Adaptive Planning, Strategic SR IMLITUA (e su'c =
generation of business services Sourcing) Accelerate2zero and ClimateAdapt.

WE ARE FOCUSED ACROSS KEY INDUSTRIES:

* Higher Education + Government + Life Sciences & Healtt

©2024 Deloitte LLP and affiliated entities. e Consumer (Retail & Hospitality) & Technology, MEdla, & Ti ~ Global Workday Practice Overview 20



Workday Enabled Human Capital Transformation

Helping our clients realize holistic, cloud-enabled HR transformation with Workday HCM

Deloitte’s Human Capital Value Architecture

Strategic Ambition
How can we create a flexible organization, enable align
workforce, activate new behaviors, and make transformation
stick?

Deloitte human capital transformation offerings business led. People driven

* Today’s business challenges present a new wave of HR, talent and organization priorities.

* Deloitte’s Human Capital services leverage research, analytics and industry insights to help design and execute crltlcal
programs from business-driven HR to innovative talent, leadership and change programs.

Deloitte Workday capabilities

* We collaborate to design, implement, and integrate Workday HCM cloud solutions, enabling transformation of the HR

l

Change Management
How can we accelerate and sustain change?
*  Re-Architect Work
*  Unleash the workforce
*  Adapt the Workplace

function and the overall employee experience.
* We have a proven track record of delivery excellence as measured by Workday’s Delivery Assurances Processes.
* We leverage Deloitte’s broad human capital capabilities, bringing insight and expertise across all industries, delivering best

Enhanced with Workday-Deloitte
* Offers holistic, end-to-end HR transformation and thought leadership for medium/large, complex, and/or global

organizations across industries
* Enhances delivery through human capital assets such as LaborWise, Bersin by Deloitte research, and a Workday Cloud
Simulation training program

Technology and Data Insights
How can we leverage technology as an enabler for our work,
workforce and workplace?

Deloitte’s Workday HCM practice today

in class change management expertise, and leveraging our Momentum methodology throughout our projects.

Contact:

Mark John Maclean

Executive Director, HR Transformation
Deloitte Southeast Asia Ltd
mmaclean@deloitte.com

4 N 4
Year after year, Deloitte is named a
global leader in HR business
transformation consulting by top
market analysts including the 2021 capabilities coupled with
HFS Top 10 Workday HCM Services Workday’s 97% customer
report .* satisfactionrate

We lead the HR software and
services market with Deloitte’s
top-rated global HCM consulting

Leading Payrolland Workforce
Transformation practice with one
of the largest Workday Payroll go
lives in ecosystem. Payroll Product

Lead Program Ecosystem Award
Winner.

Offering innovationand
ecosystem extension including:

Our work in action:
Aurecon case study

Jabil case stud
Energy technology co case study
Telstra- Deloitte On Cloud podcast

Extend innovation award for RBC
incentive comp.
Largest ACV partner for Workday

©2024 Deloitte LLP and affiliated entities.
*HFS Top 10: Workday Human Capital Management (HCM) Services 2021 - HFS Research
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https://www2.deloitte.com/au/en/pages/human-capital/articles/learning-reimagined.html
https://www2.deloitte.com/global/en/pages/technology/articles/workday-case-studies/culture-of-collaboration.html?nc=1
https://www2.deloitte.com/global/en/pages/technology/articles/workday-case-studies/new-energy-global-enterprise.html
https://www2.deloitte.com/us/en/pages/consulting/articles/cloud-based-hr-rethinking-the-future-of-work-for-cloud-professionals-podcast-human-capital-aiops-ml-ai-human-resources.html
https://www.hfsresearch.com/research/hfs-top-10-workday-human-capital-management-hcm-services-2021/
mailto:mmaclean@deloitte.com

Workday Enabled Finance Transformation

Helping our clients realize holistic, cloud-enabled Finance transformation with Workday Financial Management, Business Planning, Payroll, and more, enabling fi

operational efficiency, next-gen finance technology, cost savings, and empowered employees.

Integrated transformation capabilities

Finance strategy & innovation

—®

Tax Advisory

Transformation Value

( Finance

Governance, risk
& controls

\/

@ Finance technology
) transformation

Finance organization

& workforce
transformation

Enterprise risk & security

Deloitte’s Workday FINS practice today

Deloitte finance transformation offerings
* Deloitte’s finance transformation services address critical issues facing finance across major industry

sectors, including vision and strategy, organization and talent, business processes, and technology.

* Each offering is composed of select finance transformation services configured to provide more value to

our clients.

Deloitte Workday capabilities

* We help CFOs and their finance teams transform their organizations to become the “finance function of the
digital world” through the strategy, design, implementation, and operation of cloud-based Saa$ solutions
which enable transactional finance, enterprise performance management and business analytics processes.

* We leverage Deloitte’s broad financial transformation services to help our clients address critical issues

facing finance today.

Enhanced with Workday, Deloitte

* Enables “finance in a digital world” capabilities by modernizing core financial systems through design and

implementation of Workday’s cloud-based, multi-tenant Saa$ offering.

7

#1 overall LEADER in Workday
Financial Management (FM)
Services by HFS in 2021 for Top 10
Workday FM Services
Add Forester

N\

7

More than 65% of Fortune 500
companies leverage Deloitte’s
Finance Transformation services |
See the Workday Alliance
Enterprise Finance
brochure HERE

Industry-based accelerators and
solutions for Higher-Ed, Health
Care and Financial Services,
Insurance; RPA offerings for
common client use cases

Contact

Timothy Ho

Executive Director, Finance & Performance
Deloitte Southeast Asia Ltd
kwho@deloitte.com

Our work in action:

Christiana Care financial

management case study

©2024 Deloitte LLP and affiliated entities.

** https://www2.deloitte.com/global/en/pages/about-deloitte/press-releases/deloitte-leader-finance-operations-consulting. html



https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Technology/gx-workday-enterprise-finance-brochure.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Technology/gx-global-workday-christiana-care-finance-case-study.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Technology/gx-global-workday-christiana-care-finance-case-study.pdf
mailto:kwho@deloitte.com

Workday Enabled Planning Solutions

Leveraging Workday analytics and business planning solutions, we help clients generate data and insights across the enterprise, elevate the strategic role of finance an
enhance decision making through data-driven budgeting and forecasting in real time.

Workday Adaptive Planning Delivery and

Deloitte planning and analytics offerings

Transformation * We help clients gain an insight-driven advantage every day around the world
— '“"'"". ROBOTIC AUTOMATION * We help translate strategy into actionable plans, leveraging in-depth analysis to provide the story behind the numbers, and being
i * P&L, Balance Sheet & ! agile to respond to business changes
,  CashFlow , et * OQur services help clients achieve competitive advantage through data and cognitive powered transformations
i * Revenue & Expense !
|+ Capital Planning ! Deloitte Workday capabilities
i . Financfa| Reporting & ! - * We bring the unique ability to add value each step of the HC analytics journey, delivering a customized approach based on the
1 Analysis | clients’ needs including- Enabling next-gen planning, budgeting, and forecasting capabilities through the implementation of
VISUALIZATION Workday Adaptive Planning and utilizing Prism Analytics—Workday’s “big data” platform—to improve reporting capabilities and
DASHBOARDS . . . L .
unlock previously inaccessible insights to drive growth and performance
L

Enhanced with Workday, Deloitte
» Offers data platform and governance enhancement to enable more precise and timely access to internal and external data sources
* Embeds decision modeling and business scenario simulation as strategic finance and HR capabilities

REPORTING/
; [ OPPORTUNITY/RISK COE
* Sales Planning |
* Territory & Quota i -

Management * Supports adoption of new analytics and planning capabilities with best-in-class change management, plus Workforce Planning and

Universal Banking accelerators for Workday Adaptive Planning Contact
Timothy Ho
Executive Director, Finance & Performance
Deloitte Southeast Asia Ltd

kwho@deloitte.com

Deloitte’s Workday Adaptive Planning and Analytics capabilities today

2000+ planning, budgeting,

4 Y 4 N 4 N 4
We are the 2020 Global m r work in action:
QEfER A @l 2l R0 60+ Global Adaptive Insights 25+ Global Workday Prism forecasting, and reporting Ou : ° actio
Integrator of the Year award . - - . . ) o Algonquin College Workday
- ; . Projects spanning multiple Analytics Projects spanning practitioners . .
recipient, and a Premier Accredited . . . . s ) . . : Adaptive Planning case study
. ) ) industries with 100+ Adaptive multiple industries with 100+ 15+ Adaptive Planning assets
Services Partner and Solution Provider . o . . L . S I, .
. Insights certified practitioners Prism & advanced analytics including industry specific solutions . . N
Partner for Workday Adaptive - . . University of Virginia Workday
. globally certified practitioners globally and advanced analytics . .
Planning Adaptive Planning story
L y L y L y L enablement
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http://www2.deloitte.com/global/en/pages/technology/articles/workday-planning-learning-for-life.html?nc=1
http://www2.deloitte.com/global/en/pages/technology/articles/workday-planning-learning-for-life.html?nc=1
https://www2.deloitte.com/global/en/pages/technology/articles/workday-case-studies/university-of-virginia-adaptive-planning.html
https://www2.deloitte.com/global/en/pages/technology/articles/workday-case-studies/university-of-virginia-adaptive-planning.html
mailto:kwho@deloitte.com

Operate & managed services: A continuous innovation program

Our breath of service is aimed at supporting clients to stabilize and optimize their environments while setting an innovation course for continued i
ir\'l-r\ +hAa fiit |r-

~
ILU LIIC TuULuUl U,

Manage operational risk and maintainthe
system with Workday certified experts:

Maximize the value of the system
with agile, outcome-based
methodology

Evolve for the future by partnering on
roadmap planning and execution:

Prepare for the unforeseen with
access to Deloitte Senior Leaders,

* Maintain master data, security, and Tools and Insights:

configuration while identifying areas to

T h e streamline
- * Incident managementand defect
D e I (o) |tte resolution
W or kd a y * Monitor reports and integrationsand
O pe a te execute enhancements
r

* Generate insights from advanced
analytics to support Business
decision making

* Conduct usability analyses and
health-checks to
identify enhancements

* Leverage Deloitte Research and
Sensing to gain market insights and

. . keep pulse on marketplace trends
* Decrease human intervention- PP P

Chatbots e Consult with advisors from across
the Organisational spectrum to

support future strategies

* Manage new releases, including
recommendations to take advantage = | Automated routine processes — RPA

of the latest tools and features

* Defined and implement RPA and

* Scope and support the deployment cognitive tools

of new modules

* Access tools and technology to

e Partner on vendor coordination for o
enhance digital workplace and

tea m seamless handoffs for all levels of user emplovee experience
support * Deploy Deloitte automated tools and ploy P
hel ps « Sustainment labs dedicated to raising accelerators that provide continuous * C-level participation in QBRs

insights, simplifying operations and
maximizing the technology
investment

C I i e n t S awareness on the rolesand
EEN

responsibilities of all parties for

continued success
Workday Operate Clients Renewal Rate of Amount of time reduced around WD Percentage of Post Implementation Customers
(life to date) Operate Contracts Semi-annual Releases Leveraging Deloitte Evolve Services
Contact:
Mark John Maclean _Timothy Ho
Executive Director, HR Transformation Executive Director, Finance & Performance
©2024 Deloitte LLP and affiliated entities. Deloitte Southeast Asia Ltd Deloitte Southeast Asia Ltd Global Workday Practice Overview 24
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Sustain: Workday Application Management Services (AMS)

Unleash the potential of your technology. Deloitte Workday AMS helps clients develop their technology foundation into an intelligent engine of innovation, automa

providing sustained business outcomes.

Deloitte’s AMS Offering for Workday

Sustaining value: Evolving business: Innovating solutions:
Amplify foundational capabilities through Advance your abilities to enhance user Maximize business value through agile, )

Our AMS service offering helps clients by:

best-in-class people, processes and experience, generate insights and expand
technology. your HCM cloud footprint.

Providing end-to-end support throughout your Human Capital AMS journey .

Gain valuable insights into current and future capabilities, along with innovative approaches to .
better serve and solve for their needs

Maintaining Workday and identify ways to enhance and improve the end user experience .
Driving efficiencies and increasing adoption of the solution to optimize their investmentin Workday

Evaluate and apply new release functionality with specific recommendations to leverage new
features

Leveraging data to provide valuate insights into their business

Extending Workday solutions with access to quickly scale and deploy capabilities and solutions

Deloitte’s Workday enabled Operate Capabilities today

’
11+ years partnering with
2,800+ Workday practitioners
certifications
\

) é Y

Workday 175+ Workday
implementations and AMS

globally with 7,000+ clients

©2024 Deloitte LLP and affiliated entities.

Optimizing tech:

Go beyond the technology to reimage,
redesign and re-architect to fit your
business needs.

outcome-based technology and
methodologies.

Deloitte’s Workday Evolve services helps Workday HCM clients to:

Design and implement new modules to align with your business requirements and needs

Conduct health checks and diagnostics to proactively identify areas for improvement and
increase system and business effectiveness

Support growth by integrating new businesses, including M&A, divestitures and global expansion

Use operations data to generate insights to reimagine business processes, manage costs and
inform talent and business decisions

Contact :

Mark John Maclean _Timothy Ho

Executive Director, HR Transformation Executive Director, Finance & Performance
Deloitte Southeast Asia Ltd Deloitte Southeast Asia Ltd
mmaclean@deloitte.com kwho@deloitte.com

r
Deloitte Capital H blog: Case study
The 4 Ws of Workday People Unleashing the potential of
Experience Workday | ChristianaCare’s
Human Capital AMS Journey
\.
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https://www2.deloitte.com/us/en/blog/human-capital-blog/2021/workday-people-experience.html
https://www2.deloitte.com/us/en/blog/human-capital-blog/2021/workday-people-experience.html
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-cchs-ams-case-study-vf.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-cchs-ams-case-study-vf.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-cchs-ams-case-study-vf.pdf
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workday.

Deloitte.

Thank you.
ﬁ/loanrt;j;;n Maclean

Executive Director, HR Transformation

Deloitte Southeast Asia Ltd
mmaclean@deloitte.com

Timothy Ho

Executive Director, Finance & Performance
Deloitte Southeast Asia Ltd
kwho@deloitte.com

Clement Chua

Director, Finance & Performance
Deloitte Southeast Asia Ltd
cchua@deloitte.com

This publication contains general information only, and none of
the member firms of Deloitte Touche Tohmatsu Limited, its
member firms, or their related entities (collective, the “Deloitte
Network”) is, by means of this publication, rendering
professional advice or services. Before making any decision or
taking any action that may affect your business, you should
consult a qualified professional adviser. No entity in the
Deloitte Network shall be responsible for any loss whatsoever
sustained by any person who relies on this publication. As used
in this document, “Deloitte” means Deloitte Consulting LLP, a
subsidiary of Deloitte LLP. Please see
www.deloitte.com/us/about for a detailed description of the
legal structure of Deloitte USA LLP, Deloitte LLP and their
respective subsidiaries. Certain services may not be available to
attest clients under the rules and regulations of public
accounting.

Copyright ©2025 Deloitte Development LLC. All rights
reserved. Member of Deloitte Touche Tohmatsu Limited
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