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Application Management Services (AMS) for Workday workd ay.

Differentiators: Strategic partner with an optimisation and continuous improvement focus, covers all Workday offerings, flexible and
scalable commercial models, on-shore and off-shore capability, certified consultants, full scope of service, access to depth of
knowledge, strong relationship with Workday, innovation, analytics, best practice and knowledge sharing.

B
Deloitte is the largest Workday Sl practice with significant experience in the AMS marketplace. We provide application support and development, and custom developed solutions
leveraging Workday certified professionals. Our service model can include functional and/or technical support, enhancements and development and release support, leveraging our

global service delivery capability onshore and offshore offering advanced AMS toolsets.

Scope of Support The Deloitte Difference Support Model

* Incident & issue management I
& STRATEGIC ADVISOR DISCIPLINED  FLEXIBLE AND MARKET ; i Hours Pool

* Business process and configuration : | PARTNER OPERATOR SCALABLE LEADER i ie  Anannual commitment with a set

* Master data / org. maintenance number of hours per month

* One blended rate for all resources

* On-shore/off-shore ratio 40/60

* Reporting support & enhancements

* Integration support & enhancements

* Conversion and data loads * Fixed billing per month

) . : i i We will
*  Project activities such as new modules, : : ;wlth_tatccess_to proactively Our proven Our team of Our vendor P All support and management comes
. . H eloitte senior H i i ]
expanding functional areas, annual . manage your AMS dedicated relationships  : :  from the pool of hours
. . P eaders, tools, methodology resources allow us to P
events, new integrations & M&A : i and solutions we Workday is designed to supportsyour  bringyouearly i :° Monthly allowance can fluctuate over a
- ; system to L E :
« Release Management support _continueto event minimize risks needs and _ IJ_l'OdUCt Pl six month
i invest in your . p and deliver an timeline. insights and
» Advisory and strategic planning i i cloudjourney. incidentsand ¢ ceptional architecture
P anticipate user optimizations.
* Strong governance P change. experience.
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Deloitte’s AMS Proposition

workday.
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7 What We Can Provide To

We are a value-driven AMS partner to keep the lights on for our valued clients.
As Usual operations through great stakeholder engagement, governance,

compliance and trust.
¢ Ensure Delivery o
: . Ensuring the right mix of resources across the various modules and
- Excellence : 5T
We have done this before. :

supporting in the languages required to ease the transition for the
business users

Based on our experience, we
will build a support model with
the right capacity and skillsets

Putting forward a Service Level Agreement that is sufficient to ensure
RS A g business continuity based on our experience supporting Workday
. tomanage the initial influxto .
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We will collaborate closely with our clients to ensure
stabilization of the service and also focus on
Continuous Improvements
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Contact Information

For more information on Deloitte’s Workday AMS Offering, please contact:

Mark John Maclean

Executive Director, HR Transformation
Deloitte Southeast Asia Ltd
mmaclean@deloitte.com

Timothy Ho

Executive Director, Finance & Performance
Deloitte Southeast Asia Ltd
kwho@deloitte.com

Deloitte.

Clement Chua

Director, Finance & Performance
Deloitte Southeast Asia Ltd
cchua@deloitte.com

workday.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok,
Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their related entities is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you

should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or

indirectly in connection with any person relying on this communication.
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