Deloitte.

° Transforming workforce, harmonizing HR Service delivery framework and managing a group-wide

I n S Ig h t S rollout of Workday through a future-state approach to create a single source of truth of the group’s
employee population.

Leading financial To support the organization’s transformation pillar of Digitalization and rapid growth across different entities, the client

. . . embarked on a HR Transformation initiative to unify a disparate Employee, Manager and HR experience through Workday,

hOId’”gs ent’ty n as their unified HR platform. The client engaged Deloitte as the preferred Partner to define and execute the HR

Malaysia trar;sformation and Workday deployment, supporting their mission to becoming a trusted advisor and credible business
partner.

Business Case

Situation

The lack of a group definition of HR processes, data and roles and an aging HR system hindered the client’s ability to deliver
consistent HR services across 4 major entities. As the client works towards their digitalization mission, providing accurate
and timely insights on the workforce to the client leadership proved to be crucial and was a challenge.

Complication

The HR processes, service delivery model and system were not scalable to support the rapid business growth and their
digitalization mission.

Approach Results

Simplifies redundant, lengthy process steps,
minimizing approval workflows where possible
while delivering efficient and impactful
process outcomes

Redefined the future state HR service-delivery
model and harmonized HR processes across all
entities

Increase the accuracy and reliability of data
in the system while building a culture of trust
across the group

Encourage Employee Self-Service where employees
to own their personal data

Forged strong collaboration and obtained
leadership’s buy in to maintain Leadership’s support
and direction throughout the project

Equipped leadership to leverage critical HR
functions and reports, aiding data-driven
decisions

Enabled a mobile workforce through the
availability of employee data through mobile
and tablet devices, enhancing employee
experience

@ Managed a group-wide rollout of Workday through
collaboration and harmonization

Key Frameworks/Tools

Best Practice End-to-End

Hybrid Agile methodology Change Management Approach

2 R B
> )  , = , (4]
== (L ' — =9 A Ly
il I e Nt " = . = I
HR-1: B . . r
= [= ] T TR A
00080 % |"-)
moyment | —~—an
erfication
>E n B E=EE

98k




Deloitte.

o
I n S | g h t S Orchestrating a group-wide implementation of Workday using a future-state strategy, streamlining HR
Service Delivery and strengthening HR Analytics.

Leading global As a leading global-culture business with operations stretched across more than 9 countries, the client commenced a HR
. . transformation project aimed to integrate and unify the HR experiences for employees, managers and HR with Workday
ag”'bus”'ess HCM and Expense as their all-encompassing HR platform. Deloitte was appointed as a Partner to strategize and execute the

HR Transformation and Workday deployment in alignment with the client’s aspiration to emerge as a more unified group.

Business Case

Situation

The absence of a standardized HR processes, data and roles across the group, coupled with a outdated HR system stifled
the client’s capacity to provide a uniform HR service across the group. As the client seeks to unify and digitalize its
processes, delivering precise and timely workforce insights across the group was a challenge.

Complication
The HR processes, service delivery model and system were not unified and not scalable to support their large business.

Approach Results

Assessed and defined the future state HR service-
delivery model and harmonized HR processes
across all entities

Consolidated more 15,000 employees across 26
entities into one group HR platform with
harmonized HR service delivery and user
experience

Harmonizing the HR processes and leverage on
data to enhance HR analytics

Facilitated optimization HR processes and data
and developed multiple integrations and
reports for all users, enhancing their user
experience

Empowered users to leverage critical HR
functions through self-service and real-time
analytics, aiding data-driven decisions

Partnering with Leadership and gaining their buy-
in to spur the group forward and maintain
alignment across the group

—‘ Drive group change management plan to ensure a
E_‘ smooth and successful system roll-out and group
wide adoption

Successful Go-live for Phase 1 and continued
collaborate to smoothly transition into Phase 2

Key Frameworks/Tools

Best Practice End-to-End

Hybrid Agile methodology Change Management Approach
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Deloitte.

I n i h t Transforming Finance and Human Capital Resources (HCM) process through a future-state approach to
S g S create a single source of truth of the group’s employee population.

i i To support the journey of client to refresh its aging ERP system for Finance and HCM, the client engaged Deloitte as the
Leadlng Shlp preferred Partner to define and execute the Finance & HR transformation and Workday deployment, supporting their

. mission to becoming a trusted advisor and credible business partner. Our consulting service optimizes processes across
Manufacturer n the multiple regional entities, ensuring seamless integration and efficiency. We implement automation in finance,
region procurement, and HCM, reducing manual tasks and improving accuracy. Additionally, we enhance reporting and
dashboarding capabilities for real-time insights and strengthen governance and controls for project builds and
procurement processes to ensure compliance and mitigate risks.

Business Case

Situation

Client has decided to embark on a journey to refresh its aging ERP system. Their processes are not streamlined across
multiple entities in the region. There is no automation of finance, procurement and HCM processes. The business does not
have reporting and dashboarding capabilities. There is also lack of governance and controls for project builds and
procurement processes.

Complication
The current Finance and HR processes were sufficient and automatable to support the rapid business’ needs and missions.

Approach Results

Defined the future state Finance and HCM and
streamlined processes across all entities in the
region

Consolidated more than 700 employees across
12 entities in 3 different countries into one
group HCM platform with harmonized HR
service delivery and user experience

Leveraging on Workday and Deloitte guiding
principles and setting the core foundation for a
Workday-enabled Finance & HCM Transformation

Standardized of Finance and HCM processes
and data across business to deliver impactful
data insights and process outcomes

Enabled a mobile workforce through the
availability of employee data through mobile
and tablet devices, enhancing employee
experience

Obtained Leadership’s buy in and alignment to
maintain focus and consistency across the group

Empowered leadership and employees to
leverage redesigned critical Finance and HCM
functions and real-time analytics

Developed Workday deployment roadmap early on
to embark on a group rollout of Workday
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Key Frameworks/Tools

Best Practice End-to-End
Hybrid Agile methodology Process Maps Change Management Approach
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Deloitte.

I n S i h t S Full scale multi-system Digital Finance transformation to harmonize processes, re-design policies and
g enabling real-time reporting.

_ Client embarked on a journey to replace their decade old technical infrastructure, overhauling legacy
Leadmg Asset processes and policies. Deloitte was brought in to implement Workday Financials and Adaptive Planning,

Manaaer in among a wider ecosystem of investment and treasury systems, implemented in parallel with an integration
g platform governing data transmission internally and externally.

Malaysia

Business Case

Situation

Existing processes were largely manual and based on legacy system capabilities. Finance transactions are mostly offline and
dated, resulting in lack of visibility and control over spend. High effort required in reconciliation, causing delays and
inaccuracies in monthly finance close process.

Complication

In the everchanging investment management landscape, accurate and timely reporting is vital in order to maintain
compliance and extract insights. Existing process and technology is not scalable.

Approach Results

Standardized, streamlined and audit
@ compliant processes were implemented for

adoption through a global template

processes covering all departments within the

m Assessed and defined the future state Finance
organization

Established guiding principles and sharing best
practices for a Workday-enabled Finance
Transformation

Automated regulatory and management
reporting through real-time integrations
between Workday and investment, treasury
systems

Obtained senior leadership buy in to create new
procurement organization and establish new buying

channels Workday centered Data taxonomy adopted

across multi-system technical infrastructure

to enable multi-phase rollout of Workday products
Empowered Senior Management to
perform critical self-service functions
including approvals and real-time analytics

Frequent senior management touchpoints to
ensure project gets full leadership support and
success

Develop the Workday deployment roadmap early

Key Frameworks/Tools

Best Practice End-to-End
Hybrid Agile methodology Process Maps Change Management Approach
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