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Best Managed Companies
Recognising the best private businesses
in Southeast Asia



Best Managed Companies
Celebrating business excellence

Best Managed Companies is a global awards programme Winners benefit from peer-to-peer networking opportunities,
that recognises organisational excellence, success, and coaching from Deloitte Private professionals, access to exclusive
entrepreneurial spirit in privately held companies. events and thought leadership, media attention, and the use of

the prestigious Best Managed Companies designation.
Established in Canada in 1993, the Best Managed Companies

initiative has since expanded to more than 45 countries Take a look at the map to see the 2024 Southeast Asia Best
worldwide with a global network of over 1,300 outstanding Managed Companies.
companies.

In Southeast Asia, the programme is in its fifth year across the
five major markets of Singapore, Thailand, Malaysia, Indonesia,
and Vietnam.
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The Benefits Of Winning

A global mark of excellence

* Winners gain increased market visibility and credibility with
the Best Managed Companies designation

How will Best Managed y
Companies benefit you?

The benefits of applying - that's right, you benefit even

if you don’t win! * The award recognises the efforts of the entire organisation

+ Fosters internal stakeholder engagement and staff pride

Coaching for success
Ny One-on-one coaching from Deloitte to help you
fine-tune your application.

A network like no other

+ Access to year-round events and networking in the Best
Managed Companies community

+ Annual symposium and regional community building

Strategic planning sessions initiatives provide opportunities for networking

Expert consultants will assess your organisation's + Chance to meet fellow winners and industry leaders

business plan with you and your management team. several times a year

Publicity you can’t buy
» Public recognition through media and social media coverage

Identify areas of improvement
The application process will highlight both your
current best practices and areas of improvement.

* Enhanced ability to attract and retain top talent for winners

Eligibility Criteria The Application Process
To be eligible to apply for this program, companies must Application Judging
meet the following criteria: Nov 2024 to Feb 2025 May /
. Southeast Asia
* In operation for at least 5 years June 2025 e
+ Annual revenue or enterprise value should be at least s 0 N VZ 9 N Summit
USD 50 million (in the most recent financial year) [ \ [ \ Nov 2025
+ HQ or major decision-making centre in the country of application | A\
[ \ /
I
+ Fully compliant with the prevailing legal, tax and ethical frame- | N 9 7 I |
works within the operating countries 7/ \
- I‘O:E'I Coaching N /
+ Public companies where the majority stake (> 50%) is privately-held by Jan to Apr 2025 o
residents or entities within the country of application Award
Ceremony
The Judging Process Jul/ Aug 2025

Companies are evaluated based on four equally-weighted pillars that represent the attributes organisations tend to exhibit to enable
sustained growth.

Strategy @ Capabilities & Innovation Culture & Commitment Governance & Financials

Setting the cornerstone, aligning  Empowering execution, turning Fostering an environment Steering decision making with
stakeholders, and guiding the strategy into tangible outcomes where emp|oyees flourish and measured progress and
organisational path. through talent and innovation. legacies endure. financial discipline.

How to Apply

We invite you to participate in Southeast Asia Best Managed Companies 2025 program.
Apply online now at https://bestmanaged.awardsplatform.com/.



Contact Us

If you require further information, please reach out to us.

lan

Chua How Kiat
Best Managed Companies Leader
Deloitte Southeast Asia and Singapore
hkchua@deloitte.com

Yvonne Chung

Best Managed Companies Senior Manager
Deloitte Southeast Asia
yvchung@deloitte.com

Joanne Timbuong
Best Managed Companies Manager

/ Deloitte Malaysia
// jtimbuong@deloitte.com

Chee Pei Pei
Best Managed Companies Leader

Deloitte Malaysia
pechee@deloitte.com

Trinh Bui Van
Best Managed Companies Leader

Deloitte Vietnam
trabui@deloitte.com

Huynh Pham Dinh

Best Managed Companies Director
Deloitte Vietnam
huynhpham@deloitte.com

Dionisius Damijanto
Best Managed Companies Leader
Deloitte Indonesia

ddamijanto@deloitte.com

Wee Sujarit
Best Managed Companies Leader
Deloitte Thailand

wsujarit@deloitte.com
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Deloitte.
Private

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their
related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global") and each of its member
firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect
of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not
those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific
Limited and their related entities, each of which is a separate and independent legal entity, provide services from more
than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,
Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.
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