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Third Party Risk
Management ¢
("TPRM") .
Assure.
Advise.
Anticipate.
Accelerate.
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As expectations around protecting public interest are increasing, businesses must be ready to respond to current
and future challenges. Third parties are no longer just managing ancillary activities, but driving critical activities

in core parts of the business of an organisation - extending the walls of the enterprise and beyond third parties.
Assurance is the insight we provide and the trust our work inspires.

No visibility @

Undefined operating model
« Disparate TPRM ownership * Lack of oversight on third parties/sub-contractors,

and de-centralised model and the inability to manage increasing risk because
for TPRM activities of growing dependencies on third parties.

Data inaccuracies @

« Traditional method leads to human error
and increased risk of inaccurate resulting in
eventual misrepresentations to regulators.

Manual inefficiencies @

+ Manual way of risk assessments leading to
assessment fatigue, frustrated stakeholders,
and inefficient use of resources

Manpower constraints @

+ Lack of resources resulting in backlog
of third party risk assessments and
third party on-boarding delays

@Regulatory scrutiny

* Risein regulatory
requirements are
putting pressure '
on organisations to
progress towards
TPRM maturity.




How can we help you
Services & capabilities

Why Deloitte?

We understand that your business is unique - and so is our approach.
Our support goes beyond compliance to deliver customise, practical,
and industry-aligned solutions that reflect the complexity of your
operations and strategic outcomes you aim to achieve.

TPRM advisory

* Development and implementation of TPRM
framework. Including design and build of tiering
methodologies, inherent risk, risk assessment
questionnaires, and policies/procedures.

¢ Assess the maturity of TPRM processes. Q Actionable insights

* Gap analysis against regulatory requirements. | Our observations and insights translate into clear,

implementable recommendations that drive improvement.

Our service offering is distinguished by the following core strengths:
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Technology enablement (powered by Al)

* TPRM solution implementation, including integration
of risk sensing platforms. We uphold the highest compliance standards, objectivity,

* Elevating TPRM with risk intelligence tools powered and integrity. We have taken steps to mitigate risk to our
by Al. independence by among others, identifying threats to

independence and establishing appropriate safeguards.

Commitment to quality

®

)

3

Managed services

e Perform on-demand risk assessments.

* Support the identification and remediation of risks
posed by third parties.

Industry experience
We bring deep expertise across multiple sectors — tailoring
our support to your specific context.

Collaborative mindset
@ We work closely with your teams to align our assessments

with your strategic goals and technical environment

®

Expected outcomes

Compliance with regulatory requirements and up keep . g
with emerging trends. Proven track recor ) '
We've successfully supported clients across Southeast Asia
in navigating complexchanges and enhancing control
Increased efficiencies with streamlined TPRM processes. frameworks.
@ Tap into leading practices by accessing our TPRM
experience and expertise.
n
Leverage tools and technologies for faster ramp up. Contact us
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