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Trién vong nganh hang tiéu dung ndm 2024

Song song Vvdi viéc ndng gid bdn, nganh cd thé chuyén sy tdp trung sang “lwong bdn sinh 107” ~
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Cac doanh nghiép cé tiém nang sinh 1oi I3 ai?

Nhitng doanh nghiép duoc cac nha dau tw chon loc nho thanh tich vuot troi
dén tlr nhiéu linh vue va khu viee dia ly nhung cé chung mot sé dac diém quan

trong.
100
&
5 90
@
<Q a0
=
£q 70
P
S o 60
=
w50
= £
OS5 40
: -
< 8
g
C ®
8 < 20
T
=4 10
s
(1]
Ic] 0

Thucphdm Thoi trang
va do udng va may mac

Lam dep va
chamsécca
nhan

Do gia D6 1&n clia hinh tron = Doanh thu
dung n3m tai chinh 2022

Doanh nghiép chwa dwoc
tan dung dung mirc
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Doanh nghiép hoat ddng kém hiéu qua

Doanh nghiép c6 tiém ning sinh 1&i
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ROA: Chi sb phan trdm téng ho'p nam tai chinh 2018-2022

Lwu y: M6t cdng ty da bi loai khoi bang phan tich do dwoc niém yét gan day (2022) va cé mirc ting tredng vurot bac. Deloitte lwa chon phan tich khoang
thoi gian 5 ndm nham thu thap dd thong tin cho céc giai doan trudc dai dich, trong dai dich va sau dai dich/thoi ky lam phéat cao.
Ngudn: Phan tich 100 cdng ty san xuat hang tiéu dung hang dau dua trén doanh thu clia ndm tai chinh 2022 tir S&P Capital 1Q.

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.
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Cac doanh nghiép cé tiém nang sinh
l&i vurgt trdi & ca céc chi s6 téng loi
nhuan cta cd déng (TSR), hé s6 gia
trén loi nhudn mét cé phiéu (P/E) va
bién lgi nhuan.

Cac doanh nghiép nay dén tir da
dang nhdm nganh, quéc gia va quy
md, tré thanh nhitng vi du tiéu biéu
cho nganh hang.




Diéu gi lam nén mot doanh nghiép co tiém nang sinh loi?

Xem xét k{ cac bao cao tai chinh, ban ghi chép cudc hop cong bo két qua kinh doanh, danh gia phan tich, dit liéu tir khao
sat cho cac doanh nghiép gan nhat véi hinh mau néu bat déc diém khac biét va hoat dong cla cac doanh nghiép cé tiém
nang sinh 10i so v&i phan con lai.

e Strc manh dinh gia vwot trdi: nhitng doanh nghiép cé tiem nang sinh 181 c6 thé ting gid ban bang hodc nhiéu hon cac cong ty khéc trong khi van duy tri tot lwgng hang ban ra va
tang lgi nhuan

¢ Dau tw nhiéu hon vao cic thwong hiéu cét 16i cia ho dé dat dwoc sirc manh dinh gia: chi phi marketing & ban hang trung binh trong 5 ndm tinh theo % doanh thu nhiéu hon
110 diém phan tram so véi cac thuong hiéu khac

h loi

iém nang sin

66% doanh nghiép cé tiém nang sinh loi dugc khao 68% doanh nghiép cé tiém nang sinh l&i duoc khao
sat da dau tu vao RGM (so véi 49% cla phan con lai) sat da diéu chinh ciu truc gdi gia ban cta ho (so v&i 51%
cta phan con lai)
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e Nam bat chién lwoc dwa trén d8i méi san pham dé ho tro gid ban va lgi nhuan

° trung vao viéc 8n dinh chudi cung trng: 68% wu tién thu thap dit liéu tir chudi cung rng (so v&i 51% cla phan con lai)

e Chuyén do6i danh muc dau tw vinh vién, nhanh chéng thodi vn khdi toan bd nganh nghé kinh doanh khong hiéu qua sang don vi luvu kho (SKU) riéng 1é
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e Cham ddp &ng nhu ciu cla nguwdi tiéu dung chuyén dich tir chi tiéu hang héa sang dich vu va cudi cling chirng kién luvgng hang ton kho du thira déang ké, budc ho phai gidam

gia
e Cham dau tw mot cach thich hop vao viéc déi méi, bé 18 thi trwdng nhiéu hon va khéng tdn dung duoc toan bo loiich tir viéc cao cap hda thwong hiéu |\,\
e Céc chién lwvgc quan Iy mua sdm va phong ngira rii ro khéng hiéu qua khién cac cong ty nay phai tdng gia hang héa cao hon

e Bi mic ket trong cdc danh muc ting trwd'ng chdm hon véi su gia ting canh tranh tir nhan hiéu riéng

¢ Khé khin hon trong viéc mua lai mang kinh doanh so véi nhitng doanh nghiép cé tiém nang sinh 1o kinh nghiém hon

Nguodn: Khdo sat toan cau cla Deloitte v&i cac nha didu hanh sdn pham tiéu dung, thang 11/2023 (N=250)
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Hudng tédi ndm 2024, tang trwdng lgi nhuan van la muc tiéu, nhwng viéc nang gia dang giam dan
65% nha diéu hanh duoc khao sat cho biét cac nha dau tw sé danh gia caotoc do tang trudng lgi nhuan hon so véi tang

trwdng don thuan. Tuy vay chi cé 2% nha diéu hanh cé ké hoach tap trung vao gia ban trong ndm 2024 va hau hét déu
khéng coi gid ban nhu mot ngudn tang trudng.

Tai sao viéc diéu chinh dang ké gia ban nhiéu kha nang sé két thi

Nguwoi tiéu dung deé dat va cé it kha nang chi tra hon trwéc

* V&i gid ban cao hon, ngudi tiéu dung budc phai trd nén sdng sudt hon khi

Tang gis @ mua hang

anggia

2% * 46% cac nha diéu hanh chi ra sy phan tach gitta nhém nguoi tiéu dung dé
dat va khong, va 33% nha diéu hanh néi khach hang do dy khi phai tra gia
cao hon

Cac nha ban 1é c6 thé d3 cham nguwdng ting gia ban

Tang luong hang ban Chuyén sy tap trung sang * Di qua dinh lam phét, cdc nha bén 1é d3 ting gid ban dang ké va phan nao
36% san pham sinh 01 hon va nhan dugc su cam thong tir ngudi tiéu dung
kich c& bao bi N N N s .
62% * Gio day, 4 trén 10 nha diéu hanh déng y rang cac nha ban lé sé tir chdi bat

ky dot tang gia nao trong nam 2024

Do mrc gid ban rat cao, ngudi tiéu dung cé thé dang tim cach dap &ng nhu
cau cili theo nhitng cdch méi — chuyén sang cac liya chon thay thé ré hon

* Vidy, 7 trén 10 nha diéu hanh thyc pham va d6 udng chd doi su canh tranh
gia tang tlr thirc an nhanh va nha hang phuc vu nhanh

Ngudn: Dua trén phan tich clia Deloitte trén nhiéu cudc khao sat vé&i cac nha didu hanh cho Trién vong nganh hang tiéu
dung nam 2024 (N = 250).
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Cam nang “lvgng ban sinh 161"
Lwong ban sinh &1 duoc hiéu la lwgng ban cé mirc ting trwdng than trong vadi t6 hop sdn pham sang tao va cé 13i hon
trong khi van gitt dwoc nhiéu quyén dinh gid nhat cé thé.

L

1. Hoat ddng quang cdo va khuyén mai cé muc tiéu 1. Téng hop tai can bang
2. Quan ly tang trudng chinh xac 2. DGéi mdi chién lvoc

3. Trién vong mua ban, sap nhap (M&A) 3. Caithién hé théng van hanh va chubi cung tng




Cam nang luvgng ban sinh |&i - don bay tang trudng lvong hang

Trong vai nam qua, lugng hang ban ra bi anh hwang badi gia ban cao hon va su sut giam cua hoat dong quang cdo va
khuyén mai. Mot s6 doanh nghiép phai déi mat vdi nhirng han ché vé nguén cung va san xuat khién chi tiéu quang cdo
khoéng hiéu qua. Gid day, 7 trén 10 (72%) nha diéu hanh cho biét ho phai cai thién lwgng hang ban ra dé hoan thanh muc
tiéu kinh doanh nam 2024.

H Ong quang cdo va khuyén s 1 s ) i A
L gN(.qu? & caom a khuye Quan ly tang trwong chinh xac Trién vong M&A
mai cé muc tiéu

68% nha digu hanh duoc khao sat cho biét Tang gap do6i- & cap dén “Quan Iy ting 89% nha digu hanh cho biét viec m& rong
cdng ty clia ho sé ting mirc chi tiéu cho quang trudng doanh thu” trong ban tém tat cudc hop doanh nghiép bang cach mua lai la wu tién hang
cdo va marketing cong bd két qua kinh doanh clia cong ty ban 1é dau cla cong ty ho trong ndm 2024

trong 5 nam qua
64% s& chi nhidu hon cho viéc quang céo . 70% nha digu hanh trong cudc khao st nhan
nhung ho can can trong dé khong tac dong xau 6 trén 10 nha dieu hanh dugc khao sét dén thay bang can ddi thu chi cla ho s& la mét diém
dén gia ban cda ho tlr cdc cong ty gan day d3 cai thién kha nang RGM cong trong viéc mua lai so vdi canh tranh vén cé

phan tw nhan
6 trén 10 nguvi ciing néi ring RGM s& déng
vai trd quan trong trong thanh cong clia ho trong 58% nha digu hanh bj thu hut b&i mét thuong

nam 2024 vu mua lai c6 thé mang d&n mé hinh kinh doanh
hodc céc thj trwdng mdi, tdng trudng cao

66% s& tap trung hon vao cac thuong hiéu cot
16i thay vi gidi thiéu thuwong hiéu mdi, kha nang
cao nham gia ting strc manh dinh gia

Nguodn: Khdo sat toan cau cla Deloitte vdi cac nha didu hanh sdn pham tiéu dung, thang 11/2023 (N=250)
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Cam nang luvgng ban sinh &1 — don bay ting trwdng luong hang

Tat nhién, lwong hang ban ra 1&n hon can phai cé tac dong tich cuc 18n mirc lgi nhuan. Trong khi moéi don vi hang ban
thém gitp bu dap chi phi c¢d dinh, cdc sdn pham c6 murc Igi nhudn cao hon cé thé hoan thanh muc tiéu nay nhanh hon.
Trong trudng hop chi phi cd dinh c6 thé duoc gidm thiéu hon nira, mot kich badn dep nhat sé duoc dinh hinh.

nha diéu hanh duoc khao sat cé ké
hoach thay d6i cau tric géi gia ban nham tiép can
hiéu qua nhu cau, thoi diém va diém gia tri cda
nguoi tiéu dung

s6 nha diéu hanh cho biét ho
thuwong xuyén thodi vén khoi cac ngach kinh
doanh kém hiéu qua va 6 trén 10 nguwdi cho biét
viéc t8i wu hiéu qua thuong hiéu/SKU 13 wu tién
hang dau

nha diéu hanh tin rang cdc m6 hinh hén
hop bao gdm hang hda, dich vu va trdi nghiém ky
thuat s6 sé thic day tang trudng

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.

Poi méi chién lwogc

8 trén 10 nha didu hanh sé ting cuong dau
tw vao viéc d6i mdi san pham dé cd ty suat lgi
nhuan cao hon

62% tin rang ho sé& can phai sang tao trong viéc
tim ki€m cdc nguén lgi nhudn méi hon, sang loc
khédch hang c6 kha ndng chi trd va nhirng gia tri
d3 thay doi

3trén4 ngudi duwoc khdo sat cho biét doanh
nghiép cla ho dang 4p dung mé hinh “kinh té
tudn hoan” - khuyén khich viéc tai st dung, tai
ché, tan trang hodc slra chita san pham

Nguodn: Khdo sat toan cau cla Deloitte vdi cac nha didu hanh sdn pham tiéu dung, thang 11/2023 (N=250)

%

Cai thién van hanh va chubi cung trng

84% nha didu hanh duoc khao sat cho biét chi
phi d& cai thién ty suat lgi nhuan |3 vu tién, véi
gan 2/3 ngudi tap trung nhiéu hon vao chi phi
trong ndam 2024 so v&i cac nam trwdc

6 trén 10 nguei tham gia khao sat dong y
rang cach nganh céng nghiép thiét |ap va van
hanh chudi cung &ng s& dugc thay d6i hoan toan
trong nhitng nam tdi

9 trén 10 ngudi s& dau tw vao viéc cai thién

hé théng phan phdi dé dua san pham ra thi
trudng mot cach hiéu qua

Trién vong nganh hang tiéu dung nam 2024



Phan tich: ky vong va thuc té cia Tri tué nhéan tao tao sinh (Al tao sinh)

H3au hét cac nha diéu hanh cia doanh nghiép Hau hét dang dau tw vira phai Cac trwdng hop irng dung Al tao sinh cé tiém ning cao nhat
ban 1é t6i thiéu cam thay quen thudc véi Al tao . .
. Pau tuw dang ké, 1%
sinh Nghién ctu thi trvong  [INNEIENEGEGEEEN 48%
Khéng biét Dich vu khach hang NN 38%
37%
9/10 MGi trwong san pham do Y 37%
R G ] 3 B 370
H6 tro ndi dung marketing N 36%
Doanh nghiép cé tiém nang sinh 1&i dwoc do lwdng nhiéu hon vé
e T aie o3 P S e s < ky vong clia ho vé Al tao sinh
Ho'n mot nira tin rang Al tao sinh cé6 thé Phan I&n sé khai thac cac kha nang cua Al e
déng gbép dang ké vé mat tai chinh tao sinh nham tao ra cho mét trng dung
kinh doanh quan trong trong nam téi * Thyc dung hon: 3 trén 4 nha diéu hanh tir cdc doanh nghiép cé tiém nang
R4t lac quan, 2% sinh 1&i khéng nght Al tao sinh s& déng gdp dang k& vé mat tai chinh cho nganh

Hoi bi quan trong nam 2024 (so vé&i chi 32% tlr cic cong ty khéc)

18%

* Mang tinh thir nghiém: 55% nha diéu hanh dén tir cic cong ty dau tu vira
phai hodc déng ké vao Al tao sinh trong ndm nay, so v&i 85% tir cac cong ty

Hoi lac quan khac
50%

» Nhuwng hay nhin vé muc tiéu lau dai: 76% cho rang cach nganh hoat dong va

j ra quyét dinh s& chuyén trung tam tir con ngudi sang tri thdng minh may méc

th;%%/biet (so v&i 56% nha diéu hanh dwoc khao sét tir cac cong ty khac)
()

Nguodn: Khdo sat toan cau cla Deloitte vdi cac nha didu hanh sdn pham tiéu dung, thang 11/2023 (N=250)

Ban quyén © 2024 Deloitte Development LLC. D3 ding ky ban quyén. Trién vong nganh hang tiéu dung nam 2024



Phan tich: tdc dong tiém nang cta thudc giam can (rc ché thém an
GLP-1 dén nganh

Cudc hop cdng bé két qua kinh doanh dé cip dén viéc gia ting dot bién cac . ; :
digu khoan lién quan dén GLP-1 Tuy nhién, hau hét cac nha diéu hanh trong

khdo sat chia Deloitte déu thay tic dong han ché

nhiéu hon chi trong nlra cudi ndm 2023, tir viéc co ban khéng ¢ dé cap

5x nao trudc ddy trong phan tich clia Deloitte vé cac cudc hop véi nha dau tu m Thuc pham va d6 uéng?
va bao cdo vé top 100 doanh nghiép bén 1&

* Chi 1 trén 10 nha diéu hanh duoc khao sat cho biét doanh s6

ban hang ndm 2024 cuta ho ¢ kha ndng bi anh huéng béi GLP-

Cac nha phan tich chi ra mot thach thirc tiém nang vé nhu ciu GLP-1 1
0 * Chi 1 trén 5 ngudindi rang ho dang diéu chinh chién lugc cla
- 1 A) minh do thudc. Con s6 nay vé phia cac cong ty d6 uéng cd con

p A
sO lwgng bénh nhan @

4 triéu trén toan Cal:l du kién Thuce ph:?im
= s& dung thuéc GLP-1 3(y @ Thoi trang va may mac
vao nam 2025!? @ - (0]

* Cac nha diéu hanh cdng ty may méac cé nhiéu kha ndng thay

la 1 trén 3 nha diéu hanh

1
R . e déi chién thust nhat do GLP-1 véi 57% cho bi&t h dang digy
Nhung moi thir khéng don gian chinh chién lugc cia minh
) o . * Tuy nhién, ho cé thé cdm nhan dugc mét co hdi khi nhirng
Vi du: bdo cdo cho thay chi nguoi giam can cé xu hwdng lam mdi td quan do cla va thir
1tren3 cac phong cach mai

bénh nhan duoc ké toa mdt loai thudc gidm can GLP-1 phd bién s& van
dung mot nam sau do?

Ngudn: 1. ThuSc gidm can qua lang kinh ngwdi tiéu dung toan cau, nghién clru cd phiéu cla Barclays, thang 8/2023 2. Dt liéu cho thdy hau hét bénh nhan sir dung thudc giam
can déu dirng trong vong mot nam, thang 7/2023. 3. Phan tich cac dé cap tir khda cé lién quan trong tai liéu thu nhap clia 100 doanh nghiép ban 1é hang dau toan cau st dung
AlphaSense, thang 12/2023. 4. Khao sat toan ciu cla Deloitte v&i cac nha diéu hanh san pham tiéu dung, thang 11/2023 (N=250).

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.



Phan tich: cAn nhac géc d6 phap ly

Gia ban
Céc chinh phl & chau Au va nhitng noi khac dang
diéu tra vé murc gia cat cd va dang khuyén khich

rang hang héa khéng dugc san xuat trén vung dat
bi pha rirng gan day.” &8

An ninh mang & Quyeén riéng tw cac nha san xuat giam gia thanh. Cac cudc diéu tra
N3m 2024 c6 thé 1a mot ndm ban dia hoa dit liéu. Quy cia Co quan Canh tranh va Thi truong két luan
dinh chung vé bao vé dit liéu (GDPR) clia chau Au d3 mot s6 cong ty dang tang gia nhdm tang loi nhuan AN %\ T S § 5
yéu cau nhiéu doanh nghiép phan loai va lvu trir di va Phap da tién hanh dam phan gié thyc pham.?&2 I:uat~Hl~enfial ‘Ijoa &l tsan 'Ehu‘c phaNrp (\FSMA) 294
lieu & cac vung 1anh thé cu thé va nhitng quy tic twong i M\Y RN CIO {Bep SiOI VLY. Xi’at
ty dang xuat hién tai Trung Qudc va An . Uy ban ° Nedod go’c A trv’ong Ch_uf' CE”"% u‘ng UaC p\)ham.m
Giao dich va Chirng khodn My (SEC) hién yéu cau cac I Ta,' Chse 9uy t?c dE'J‘ k'?n YT h,l.eu IE'J‘C vaq !
doanh nghiép phai thdng bao cac vi pham nghiém *———1 | ———9 KRR 112 cac.congty phai chirng minh

|

trong trong vong bon ngay. 34 &5

Tinh bén virng

Cac nha quan ly, nha dau tw va cac bén lién

quan dang yéu cau bao cdo ESG bao ham

tinh so sanh, tinh nhat quén va nang cao chat
lvong. EU du kién s hoan thién cac quy dinh

mdi theo Chi thi vé Bdo cdo Phat trién Ben @ —
virng cia Doanh nghiép (CSRD)®

M&A
Tai My, cac thuong vu M&A cé thé phai déi
mat vdi sy giam sat phap ly ngay cang I&n so
— -® V&inhitng nam truwdc. V&i sy giam sat gia
I tdng nham chéng doc quyén, cac doanh
: _ 0 nghié’p cling can danh gia céc giao dich dua
— ho dén cac Iinh vuc sat swon.

1&2 UK watchdog accuses food brands of increasing prices by more than costs, Financial Times, November 29, 2023. French bill
moves food price deadline up to middle of January, Reuters, September 26, 2023

3,4, &5 Brussels setting rules for Al isn’t pretty, but someone’s got to do it, Financial Times, December 13,2023. Right to
Information: Will this hard-won Indian law get weaker? BBC News, August 14,2023. SEC Cyber Rules Loom Over Public
Companies, Wall Street Journal, December 13, 2023.

6. The Corporate Sustainability Reporting Directive (CSRD), Creating a holistic, transformation-based approach, Deloitte, 2023
7 & 8 What You Need to Know About FSMA Rule 204, iFoodDS Team, June 6, 2022. Food industry calls for more time to
implement EU deforestation rules, Financial Times, November 13, 2023

Nguon: Trién vong nganh hang tiéu dung nam 2024 cla Deloitte,
thang 1/2024



Phan tich: phat hién vé cac chd dé néng khac trong nam 2024

Tiéu dung thay thé

* 64% nha didu hanh duoc khao sat dy kién sé& cé thém
ngudi tiéu dung thay thé sdn phdm dang dung bang mit
hang ré hon. Phan con lai dy ki€n con sé nhu hién tai va
khéng ai mong doi sy sut giam

* 6 trén 10 nguoidy kién s& cé thém cudc canh tranh cda

nhan hiéu riéng/“thuvong hiéu riéng”

* 78% danh muc hang tiéu dung thiét yéu dang mat thi
phan vao tay cdc nhan hiéu riéng vdi mirc trung binh 12
tuan*

Dir liéu khach hang than thiét

* 63% noi rang viéc tich hgp thém dit liéu ngudi tiéu dung

cé vai tro rat quan trong d6i véi thanh céng trong tuong

lai cha ho va viéc ban hang truc tiép gilp tao ra dit liéu d6

* 62% cling dang thu thap di¥ liéu va xay dung méi quan
hé bang cach dau tu vao cac chuong trinh khach hang
than thiét khac véi chuong trinh cda cidc nha ban 1é

Lao dong

* 55% nha diéu hanh duoc khao sat ky vong rang viéc tuyén

dung cla ho sé& tang |én trong nam 2024
* 93% ky vong viéc sa thai s& khéng thay d6i hodc giam

Chuyén déi sd

92% cho biét viéc ddy nhanh qua trinh chuyén déi sang cac nén
tang ky thuat s6 13 wu tién hang dau va 2/3 nha Ianh dao déng y

chuyén d6i s6 |a can thiét dé canh tranh thanh cong

93% cac cong ty dang tng ho luan diém nay thong qua dau tu,

méc du chi mét nlra s& cdng ty (52%) danh gid khodn dau tu vao
chuyén d6i ky thuat s6 trong ndm 2024 cla ho la dang ké

Ban hang da kénh

64% nha didu hanh duoc khao sat cho biét viéc phat trién hodc
tang cudng cac kénh ban hang tryc ti€p cho nguwdi tiéu dung la
wu tién chinh

Tuy nhién, vé&i viéc chuyén sang chién luvgc tang trudng cd 10,
Deloitte du doan s& cd it canh tranh chay dua kj thuat sé hon
trong ndam 2024

sé& giam viéc st dung mang xa hoi va/hoac dua ra cac bién
phap kiém soat mdi cho nhirng ngudi cé anh huéng
nha diéu hanh ndi rang ho sé than trong hon trong
viéc thé hién |ap trudrng manh mé vé cac ch dé gay tranh c3i dé
tranh phan (rng dir doi cd thé 1am gidm nhu ciu tir khach hang

Ngudn: Khdo sat toan cau clia Deloitte véi cac nha diéu hanh san pham tiéu dung, thang 11/2023 (N=250); * Hang tiéu dung thiét yéu chau Au: M&i de doa I&n nhu thé nao déi véi nhan hiéu riéng? Nghién ciru c6 phiéu cta Barclays, ngay 24/11/2023

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.
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Lwong ban sinh |&i: ké hoach thuc hién
Chuyén ddi tir gia ban sang mo hinh lwong ban sinh 101 s& dan dén mot kich ban chénh vénh

Cac ciu hodi co thé gilip cac cong ty trong nganh hang tiéu dung t
ké ké hoach cho tang trwé'ng duwa trén sé lwong hang héa ban ra

Lwong hang ban ra

Trién khai dong th&i quang cdo va khuyé&n mai cé muc tiéu trong khi dam bao
khéng béi chi va bao vé sirc manh dinh gia

Tang cudng viéc quan ly tang trudng doanh thu chinh xac, bao gém tu déng héa
dé phat trién nhanh hon

Tan dung cac diéu kién thi trudng hién tai dé thuc hién cac budc ting trwdng vé
lvong ban thong qua céc co héi mua lai

Cai thién lgi nhuan véi mot téng hop téi can bang, duwoc xay dwng mot phan tir
viéc loai b lién tuc va tich cuc cac thwong hiéu va SKU kém hiéu qua

D8i mdi mot cach chién lwgc dé khéng chi tao ra cac phién ban cao cip cla cac
san pham hién cé ma con vdi ca céc san pham va dich vu hoan toan mdi

On dinh murc chi phi dwoc gidi han, déng thoi ndng cao cac hoat dong va cai
thién chudi cung rng

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.

Lam thé& nao dé phan b cac ngudn lic khac nhau nham tao diéu kién chuyén dich sang
lvgng ban sinh 0i?

Lam thé nao dé bo phan Kinh doanh va Marketing cé thé phdi hop nham gia tang lwong
hang bén ra cling nhu xay dwng thuwong hiéu c6t 18i va hd trg sirc manh dinh gia?

Lam thé nao dé tan dung t8i da cac cdng nghé Al tao sinh dé gia tang viéc ra quyét dinh
dwa trén gid ban, chi phi marketing va t8i wu héa chudi cung &ng?

Liéu thoi diém nay khi 13i suat cao va canh tranh vén ¢ phan tw nhan cé kha nang thap
hon ¢ mé ra co hoi mua lai mé&i nham hd trg doanh nghiép hoan thanh san lugng hang
ban ra theo tirng chu trinh hay khéng?

Dau 1a s két hop dau tw phi hop dé can bang viéc cao cap hda va d6i méi thue chat
san pham trong méi trudng hién tai?

Liéu ¢ co hdi cho sdn pham mdi trong céc linh viec nhu nén kinh té tuan hoan hay thuéc
an kiéng GLP-1 khong?

Lam thé& nao dé xac dinh va thodi vén khoi cac ngach kinh doanh va SKU hoat déng kém
nhu mot don by dé téi wu hoa lgi nhuan?

Liéu cac khodn dau tu vao hé thdng dir liéu chudi cung &ng dé ho tro cac yéu cau bao
cdo veé tinh bén vitng va truy xuit nguén géc da du?

Budc ti€p theo trong ké hoach ty déng héa la gi? Liéu doanh nghiép cé dang di dung
hudng hay khong?

Trién vong nganh hang tiéu dung ndm 2024 13



Phu luc

Ban quyén © 2024 Deloitte Development LLC. D3 d&ng ky Ban quyén.
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Phuong phap luan

Deloitte phan tich mot tap hop 100 cdng ty dai ching trong nganh hang tiéu dung I&n nhat toan ciu theo doanh
thu, dir liéu duoc |ay tir Capital 1Q va dugc loc dé phu hop vdi dinh nghia nganh, vi du: khdng bao gdbm hang xa xi
cao cap, thudc 13, cac tdp doan cé it hon 50% doanh thu tir cdc san pham tiéu dung, v.v. Sau d6, Deloitte d3 s&r dung
chi s6 phan trdm téng hop trong 5 ndm cla ting trwdng doanh thu va s dung hiéu qua tai san (dwoc do bang ty
suat lgi nhuan rong trén tai san (ROA)) dé danh gia thanh cdng twong dai.

Deloitte cling d3 thuc hién mot cudc khdo sat toan cau véi 250 nha diéu hanh trong linh vue hang tiéu dung
bao gbm thyc phdm va d6 udng, hang gia dung, cham sdc cad nhan va may mac. Tat ca nhitng ngudi duoc hoi
déu la nhirng nguoi ra quyét dinh cip cao tai cdc doanh nghiép cé doanh thu hon 500 triéu USD (hdu hét trén
5ty USD). Y ki€n clia nhi*ng ca nhan nay gan nhu dai dién cho cac thj triedng theo dia ly va nganh hang trong
bdo cdo phan tich tai chinh cda 100 doanh nghiép nganh hang tiéu dung hang dau toan cau.

Két qua khao sat duoc bé tro thong qua phéan tich vé cac chi dé xu huwdng dugc tim thay trong bdo cdo cla
doanh nghiép, ban ghi chép cuéc hop cong bé két qua kinh doanh va bédo cdo phan tich, cling nhu théng qua
cac cudc khao sat tham do va phdng van véi cac nha phan tich tai chinh, nha dau tuw va lanh dao Deloitte.
Deloitte cling trién khai khong it phuong phap trong sé nay dé xac dinh nhitng cong ty cé hiéu qua cao (vé chi
s6 doanh thu va ROA) khac biét ra sao v@i cac cong ty hoat dong kém trong phan tich tai chinh clda Deloitte.

Ban quyén © 2024 Deloitte Development LLC. D3 ding ky ban quyén. Trién vong nganh hang tiéu dung nam 2024



Top 100 doanh nghiép ddt pha toan cau

Phén loai theo linh vuc Phén loai theo noi dat tru s&

Lam dep va
cham soéc
ca nhan 10

Thoi trahg
va may
mac 13

Lwu y: Mot cong ty da duoc loai khéi phan tich tiép theo do dwoc niém yét gan day (2022) va tang trudng vurot trdi. Ching t6i da phan tich khoang thdi gian 5 ndm dé bao trum dugc cac giai doan trwdce dai dich, dai dich va sau dai dich/lam phét cao.
Ngudn: Phan tich 100 céng ty san pham tiéu dung hang dau dya trén doanh thu ndm tai chinh 22 tir S&P Capital 1Q.
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Qua cac con sb: Phan tich top 100 doanh nghiép nganh hang tiéu dung toan cau
Nhitng doanh nghiép tang trudng cd |07 khéng chi vuot troi hon vé mat doanh thu va

ROA ma con trén nhiéu khia canh khac, bao gobm bién lgi nhuén, lgi nhuan trén von dau

tw, ty Ié P/E va TSR

Doanh nghiép chwa dworc tan Doanh nghiép cé tiém nang
o dung dung mirc sinh 1o
§ S6 doanh nghiép 21 S6 doanh nghiép 26
é Tang trudng doanh thu TB hang ndm 11.6% Tang trudng doanh thu TB hang ndm 11.6%
Q ROATB 4.1% | RroaTB 9.6%
=
:,_E, Bién EBITDATB 12.2% Bién EBITDATB 20%
T ROICTB 3.6% | ROICTB 8.6%
g P/ETB 4 quy téi 16.5 P/ETB 4 quy téi 21.2
2 TSR TB trong 5 ndm 1% TSR TB trong 5 ndm 10.2%
E (=}
e %\1 S6 doanh nghiép 21 S8 doanh nghiép 21
:%o © Tang trudng doanh thu TB hang ndm 2.2% Tang trudng doanh thu TB hang ndm 3.2%
-g ROATB 3.7% ROATB 8.4%
£
-g Bién EBITDATB 14.5% Bién EBITDATB 20.2%
S ROICTB 1.9% | RoICTB 5.8%
= P/ETB 4 quy téi 19.4 | P/ETB4quytdi 19.8
§ TSR TB trong 5 ndm -1.4% TSR TB trong 5 ndm 0.9%
2
:c: Doanh nghiép hoat ddng kém hiéu qua Doanh nghiép hoat ddng hiéu qua
=

6,3%

ROA trung binh: Nam tai chinh 2018-2022

Lwu y: Trung binh = ting trudng doanh thu trung binh hodc ROA cho ndm tai chinh 2018-2022 cho t6 hop d3 chon. M6t doanh nghiép d3 duoc loai khoi phan tich tiép theo do dwoc niém yét
gan day (2022) va ting trwdng vuot trdi. Ngay cudi cho TSR &; Fwd. P/E: 31/12/2022.
Ngudn: Phan tich 100 cong ty hang tiéu dung hang dau dya trén doanh thu ndm tai chinh 2022 tir S&P Capital 1Q.

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.




Chwong trinh nghi s cho 1&i nhac hoi thoai hanh dong - Phan 1
Cac doanh nghiép nganh tiéu dung cé thé str dung cac cau héi sau dé thiét ké chwong trinh nghi su cdia ho va hudng dén

cac

ndi dung cu thé

Lam céach nao dé tao diéu kién cho viéc chuyén d6i tir viéc dinh gia sang tang trudng luwgng ban sinh 1&i va phan bé ngudn luc phu hop?

Chuong trinh nghi sy ctia CEO va HD

V@i su chuyén déi sang tang trwdng lwong ban sinh 167, doanh nghiép cé dang phat trién cac hoat dong kinh doanh véi san phdm phu hgp hay khéng? Chung ta da xem xét dén cac gia tri chua?
Nhi*ng co héi M&A nao dang cé cho phép viéc thic day ting trwdng lwong ban sinh 16i?
Lam thé& ndo dé ching ta can bang nhirng thach thirc vé chi phi hién nay véi sy chuan bi cho nhu cau clia ngudi tiéu dung trong twong lai cling nhu xem xét thai gian ROI cho nhitng thay d6i trong

viéc ra quyét dinh, vian héa cong ty va thu huat va gilt chan nhan tai?

Lam cach nao dé chung ta tan dung t&i da cac cong nghé mai tir Al tao sinh dé gia ting sy chinh xdc trong viéc ra quyét dinh dua trén gia ban, chi phi marketing va téi wu héa chudi cung rng?
Lam céach nao dé ching ta thiét 1ap cac quy tac quan tri va hé thdng cdng bd théng tin nham xay dung cac quy dinh méi vé an ninh mang va phat trién bén virng?

R&D va d6i méi

Lam thé& nao dé bd phan Kinh doanh va Marketing cé thé
phdi hgp nham gia ting lvgng hang ban ra cling nhu xay
dung thuong hiéu c6t 18i va hd trg sitc manh dinh gia?
Lam thé& nao dé ching ta t8i wu héa gia ban dé thuc day
viéc tang trudng lugng ban sinh 101 cling nhu tan dung
chi phi marketing dé hé tro muc tiéu nay?

Liéu ching ta cé kha nang RGM phu hop dé thiét 1ap gia
ban trong b&i canh hién nay xét cac yéu t6 ké hang, chién
luvgc khuy&n mii, mé rong khoang trang, quan ly lgi
nhuan khach hang va dinh hinh nhan thirc cla ngudi tiéu
dung khéng? Ching ta cé dit liéu chinh xac dé tan dung
cdc kha ndng nay vdi da chi tiét khong?

Pa&i v3i RGM, cac bén lién quan c6 tham gia va hanh déng
quyét liét trén cdc phan tich khéng? Ching ta cé san sang
trién khai mot s6 yéu t6 ty dong hda hoan toan khong?

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.

Dau 13 su két hop dau tu phu hop dé can bang viéc cao
cap héa va d6i méi thyc chat san pham trong méi truong
hién tai?

Liéu cé co hdi ndo dé thay déi cau tric goi gia ban nham
dat duoc cac diém gia tri mdi, bao gdm ca viéc mua thay
thé& san pham ré hon va khai thac nhitng dip dac biét
khdng? Chung ta c6 thé sir dung yé&u t6 nay dé cai thién
lgi nhuan ctia gid hang hdn hop khong?

Liéu cé co hdi cho san pham mdi trong cac linh vue nhw
nén kinh t& tuan hoan hay thudc &n kiéng GLP-1 khong?

* Lam thé& nao dé xac dinh va thodi vén khdi cac ngach kinh

doanh va SKU hoat déng kém nhu mét don bay dé tdi wu
héa lgi nhuan? Néu khong, diéu gi dang can tré?

* Lam thé nao dé chung ta c6 thé tiép tuc cat giam chi phi

bang ndng suat hoat dong trong khi van dau tu marketing
thwong hiéu cét 16i va R&D?

e Liéu thoi diém nay khi |3i suat cao va canh tranh vén ¢

phan tv nhan cé kha nang thap hon cé md ra co hdi mua
lai md&i khong? Liéu c6 co hdi nao trong chubi gid tri cla
ching ta dé phét trién theo chiéu sadu hon khong?

* Trong mot thé gidi noi nha dau tu tim kiém t3ng trwdng

lgi nhuén chidya trén tang trudng nhanh, liéu cdc khoan
dau tu cha ching ta huwdng truc tiép dén ngudi tiéu dung
va da kénh c6 con gia tri?

Trién vong nganh hang tiéu dung nam 2024
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Chwong trinh nghi s cho 1&i nhac hoi thoai hanh dong - Phan 2
Cac doanh nghiép nganh tiéu dung cé thé str dung cac cau héi sau dé thiét ké chwong trinh nghi su cdia ho va hudng dén

cac

ndi dung cu thé

Lam céach nao dé tao diéu kién cho viéc chuyén d6i tir viéc dinh gia sang tang trudng luwgng ban sinh 1&i va phan bé ngudn luc phu hop?

Chuwong trinh nghi sy cia CEO va HDQ

V@i su chuyén déi sang tang trwdng lwong ban sinh 167, doanh nghiép cé dang phat trién cac hoat dong kinh doanh véi san phdm phu hgp hay khéng? Chung ta da xem xét dén cac gia tri chua?
Nhi*ng co héi M&A nao dang cé cho phép viéc thic day ting trwdng lwong ban sinh 16i?
Lam thé& ndo dé ching ta can bang nhirng thach thirc vé chi phi hién nay véi sy chuan bi cho nhu cau clia ngudi tiéu dung trong twong lai cling nhu xem xét thai gian ROI cho nhitng thay d6i trong

viéc ra quyét dinh, vian héa cong ty va thu huat va gilt chan nhan tai?

Lam cach nao dé chung ta tan dung t&i da cac cong nghé mai tir Al tao sinh dé gia ting sy chinh xdc trong viéc ra quyét dinh dua trén gia ban, chi phi marketing va téi wu héa chudi cung rng?
Lam céach nao dé ching ta thiét 1ap cac quy tac quan tri va hé thdng cdng bd théng tin nham xay dung cac quy dinh méi vé an ninh mang va phat trién bén virng?

Nhan tai va Nang lyc

Mtrc d6 chéng chiu cla chubivan hanh d3 duoc cling ¢
nham chuan bj véi yéu t6 dia chinh tri mé&i cla ching ta
chua? Liéu céc yéu t6 khi hiu, hanh dong lao déng, hoic
bat 6n kinh t& leo thang d3 dwoc can nhic?

Budc tiép theo cla ty déng hda?

Sau nhiéu ndm cat giam chi phi, liéu con cé thé “hai qua
canh thap”? Chung ta cé can thyc hién diéu gi dic biét dé
gia tdng hiéu qua hon khong?

Viéc dwa nha mdy san xuat vé gan chinh quéc nén déng
vai tro gi trong chién lwvgc cda ching ta?

Liéu chung ta cé dau tu dd vao hé théng dit liéu chudi
cung (ng dé hd tro cac yéu cau bdo co vé tinh bén vitng
va truy xuat nguon géc khong?

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.

Dit liéu & Phan tich

* (Céc) irng dung dAau tién, cao nhat va tét nhat cla Al tao
sinh trong doanh nghiép ctia ban la gi?

* Triét ly tai tro cla ching ta cho Al tao sinh |3 gi - ching ta
dang dau tu vao viéc hoc, trién khai hay chay dua vé phia
trudc?

* Ching ta c6 dang di ding hudng trén hanh trinh chuyén
déi ki thuat s6 téng thé clia minh khéng?

Né&u thi trwong lao dong van con thét chat, lam cach nao
dé thu hat nhan tai cho cac vi tri quan trong?

Lam céch nao dé cé kinh nghiém lam viéc tién phong
nham tuyén dung, gitr chan va khen thudng nhan vién?
Ching ta cé rd rang vé cac ky ning dwoc yéu cau nhiéu
nhat khéng?

Chung ta cé dang xem xét sy két hop ding gitta nhan tai
dugec trang bi cac cong cu Al va ty dong héa phu hop?
Mrc do tu dong hda nao hd tro cai thién ndng suat?
Lam céch nao dé doanh nghiép thu hat nhan tai véi cac
b6 ki ndng madi dé xay dwng kha nang Al tao sinh? Liéu
né s& duwoc thyc hién théng qua viéc mua lai, quan hé doi
tac hay hé sinh thai?

Trién vong nganh hang tiéu dung nam 2024

19



Phan tich: Théng diép tu Ira Kalish

Trién vong kinh t& cho nganh hang tiéu dung

 Nén kinh t& toan cau d3 khép lai ndm 2023 t6t hon dy kién. Pa phan & cac nén kinh té phat trién, lam phat giam, viéc lam tiép tuc tang, thi
treong lao ddng van that chat va chénh I&ch rdi ro van & mirc thap.

* DU vay, ky vong vé trién vong kinh t& ndm 2024 nén dugc han ché. Quy Tién té Qudc té (IMF) du bao tang trudng kinh té thé gidi s& giam
codn 2,9%. T chirc nay dy bao tang trwdng ndm 2024 sé con chdm hon mirc 1,4% & céc nén kinh té phat trién.

* Nam 2024, nén kinh té s& duoc dinh hinh bdi cac yéu té sau:

Lam phat: K& tir gitra ndm 2022, lam phat & chau Au va Bic My d3 gidm dang ké do chinh sach tién té dugc that chdt hon. Ngoaira,
nhu cau clia ngudi tiéu dung d6i véi hang hda, vén ting vot vao ndm 2021 d3 gidm bét. Lam phat van cao hon déng ké so véi muc
tiéu 2,0% cta hau hét cac ngan hang trung wong, nhirng ngudi lo ngai viéc dua vé muc tiéu 2,0% s& khdng thé thuc hién duoc
chirng nao thj trudng lao ddng van that chit.

A\
- Thi trvdng lao ddng: Mac du cé nhiéu con gid nguoc, thi trudng lao ddng van that chit. K&t qua ndy dan dén viéc tang lvong dang
‘\ ké, du kién s& gép phan vao viéc lam phat trir khi ching dugc bu ddp dwoc bang mirc ting nang suat. Theo cac ngan hang trung
wong 1én, phwong phap tiém ndng nhat dé dwa lam phat vé muc tiéu 13 [am suy yéu thj trudng lao dong, tir d6 gidm ap luc tién
luvong.

Chuyen gla kinh té tru’o’ng, - L&i suat: Thi trwong lao dong that chit va cac dot ting lwong ti€p theo 1a Iy do tai sao ¢ kha ning |3i suat ngan han s& van & murc
Deloitte Toan cau (DTTL) cao khi buéc vao nam 2024.

* Nhu ciu tiéu dung: Tai My, nhu cau d3 tang cao, duwoc thic ddy ban dau béi khad ndng céc hd gia dinh sir dung ngudn tiét kiém khong 16
dugc tich Iy trong thai ky dai dich. Nhirng thach thirc cé thé sé han ché tang trudng chi tiéu trong ndm 2024, bao gébm |3i suat cao, thi
trudng nha & yéu, thanh todn no sinh vién mai va tang trudng viéc lam cham lai. O chau Au, murc chi tiéu d3 suy yéu trong mét thdi gian,
phan I6n |a do tién lwong thuc té& gidm va tac dong cla 13i sudt cao. Nén kinh t& chau Au d3 chadm lai, mot phan bj tadc ddong béi doanh s6 ban
|& gidm. Trién vong chi tiéu cla ngudi tiéu dung van con khiém tén. Tai Trung Qudc, chi tiéu hd gia dinh ting cham hon dy ki€n do thj trudng
bat dong san bj gidn doan. Trién vong cho ndm 2024 van con khiém tén.

* Nam 2024 c6 thé s& duoc dinh hinh bai mirc tdng trwdng kinh t& cham hon so v&i ndm 2023 va tang trudng chi tiéu tiéu dung chdm hon. Sé
1a hop ly khi mong dgi mot sw phuc hoi bat dau tir ndm 2025.
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Phan tich: twong lai cia nganh hang tiéu dung

* Trién vong nganh hang tiéu dung ndm 2024 cla Deloitte xem xét cic xu huwdng, thay d6i va
thach thire du kién trong vong 12-18 thang tdi.

* Nghién ctru ghi nhan sy tham gia ciia hon 800 nhan vién, chuyén gia trong nganh, khach hang
va ngudi trong cudc, tim kiém gdc nhin chuyén siu vé tuong lai cda ngudi tiéu dung.

6 ngudn lwc dinh hinh twong lai cia nganh hang tiéu dung

Mat x3 hoi va van héa phat trién
V@i nhitng ngudi tiéu dung thodt
khoi “bién gigi” truyén thong

Nguwoi tiéu dung thay doi
trd nén da dang va trong
nhiéu khia canh khac nhau
Tang trwd'ng cap s6 nhan
x Cong nghé cung CNTT
tién ti€n va tap hop céng
nghé rong 1&n, bao gém
cong nghé sinh hocva
khoa hoc vat chat s& khién
swtién bd cla ca thap ky
qua trd nén mo nhat

Sw thay ddi vé kinh té,
chinh sach, quyén luwc
Ia nguyén nhan khién
nhiéu yéu té tr& nén
thi€u ch3c chan, yéu
cau céch tiép can linh
hoat hon d& quan ly
Khi hdu cwc doan va hanh
tinh cling tac déng kinh té
cla nd sé gy ap luc dén
nguoi tidu dung nham
tryc tiép thay d6iné

Sw bién dong can ban cla

nganh véi ngudn déng luc

xay dywng nén nganh hang

tang trudng ca vé tdc do

va mat do

Lwu y: Hinh minh hoa 6 ngudn lwc duoc tao ra bai yéu cdu qua cl phap va tri twdng tugng clia Al tao sinh.

Ngudn: Kasey Lobaugh, Anthony Waelter, Alisa Locricchio, Cole Oman, 6 ngudn lyc: Dan 16i thé gidi thj trwdng tiéu ding dé gidp

dinh hinh mét tuong lai tét dep hon, Deloitte, 2023.

Deloitte. | deloitte.com/us/en/insights/research-centers/consumer-industry-center.html
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P& cung cdp mdt géc nhin toan cdnh hon, Deloitte da hop tac vdi cac nha kinh té, xa hdi hoc,
nha hoach dinh chinh sich va nhiéu ngudn khac véi quan diém déc ddo va tdm nhin dai han.
* K&t qua d3 xac dinh 6 ngudn lyc quan trong dé hiéu thém vé thap ky thay déi tiép theo trong

nganh hang tiéu dung.

Strc manh ho'p nhat ctia 6 ngudn Iwc dinh hinh twong lai ciia nganh hang tiéu dung

Mat hang nao dang dugc
ban, dwoc ban cho ai, nhitng
san phdm hodc dich vu nao
dang tao ra gia tri

Cach céc doanh nghiép t
chirc va thiét 1ap, cach
ngudn nguyén liéu va ning
lwc dwoc xay dwng, mo hinh
madi nao dang tao ra gia tri

M3y maéc

Céch cac doanh nghiép thuc
hién cong viéc, s&r dung lao
dong, dua ra cac quyét dinh
chién lvgce va van hanh

X&p hang nhirng thay ddi c6 tac ddng I&n nhat trong 3 ndm t&i

66% - Nguoi tieu dung sé gia
tang nhan dinh rang nganh
céng nghiép trd nén co trach
nhiém hon (vi du: vé tinh
bén vitng mdi trudng, cac
van dé x3 hoi, quyén riéng
tu)

61% - Cach nganh cong
nghiép tao ra va van hanh
chudi cung (ng sé thay déi
hoan toan trong nhitng nam
toi

62% - Cac doanh nghiép sé
can phai d6i madi trong viéc
tim kiém cdc ngudn loi
nhuan madi hon, cling nhu ai
c6 kha nang chi tiéu va
nhitrng thay déi mang tinh
gia tri
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Hiéu biét tir cdc phan nganh — Thuc pham va D6 uéng

Xu hué'ng san pham tao nén khoang cach véi danh gia "siéu ché bién"
* K&t qua khao sat cac nha diéu hanh cho thdy ching ta s& thay nhiéu sdn phdm nhan manh vao cac dic tinh bén vitng (52%), tu nhién (47%), hitu co
(36%) va lanh manh (35%)

Tich cwc tiép can thi trwong hon, tinh toan dwa trén cac dip I1€ va cao cap héa

» M6t nlra s6 nha diéu hanh F&B nghi rang cac nha ban 1é sé tich cuc han ché téng gia (cao hon >10 diém phan trdm so véi tat ca cac phan nganh
khac). Nhiéu kha n3ng s& thyc hién cao cip hoa trudce cac dich vu trong ndm 2024, c6 thé s& dung dé thuyét minh cho gia ban (cao hon >15 diém
phan trdm so véi tat ca cac dich vu khéc)

* M6t ty 18 khdc cao hon tir cadc nha didu hanh F&B (80%) cho biét ho c6 k& hoach ting chi tiéu cho marketing va quang cdo theo phan trdm doanh thu
thudng xuyén hon bat ky phan nganh nao khac (vi du: +32 diém phan tram nhiéu hon chdm séc ca nhan, +25 diém phan trdm nhiéu hon do gia
dung)

* 74% dang thuc hién nhiéu quang cdo s6 hon (cao hon >19 diém phan trdm so v&i phan con lai) nhwng 67% dang giam hodc tap trung kiém soét
mang xa hoéi hon

* 8 trén 10 ngudi dang ngay cang dinh huéng chién lwoc cda ho xung quanh viéc ban hang theo céc dip dac biét

Canh tranh nay sinh tir cdc sdn pham thay thé
* 7 trén 10 nha diéu hanh F&B mong doi sy canh tranh ngdy mét 1&n tir thirc n nhanh va nha hang phuc vu nhanh.

San pham ruou ky vong su thay ddi trén ké hang va kham pha chién lwgc True tiép dén ngudi tiéu dung, tai sir dung

* 74% cac nha diéu hanh ruvgu duwoc khao sat ky vong tan suat xuat hién tai mat trudc cla ké ban hang s& nhiéu hon trong ndm 2024
* 61% s& lam viéc hodc d3 lam viéc truc ti€p vdi cdc doanh nghiép (rng dung giao hang

* 83% dau tuw vao cac chuong trinh tai sir dung chai ruvou

Nguodn: Khdo sat toan cau cla Deloitte vé cac gidm déc didu hanh san pham thang 11/2023 | Thyc pham &; D6 udng N = 121, Tap hop con Ruou trong thu'c phdm va d6 uéng N = 23 ;
Hang gia dung N = 38 ; LAm dep va chidm séc ca nhan N = 40 ; Thai trang va may mic, bao gdm c3 d6 thé thao N =51

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.




Hiéu biét tir cdc phan nganh — D6 gia dung

°8® Do gia dung

Cac nha diéu hanh d6 gia dung dwoc khdo sat dang tr& nén lac quan hon

* 76% lac quan vé két qua hoat ddng cla cdng ty ho trong ndm 2024 (+18 diém phan trdm > cac phan nganh khdc). Tuy nhién, & mirc 29%, ho la
nhém dy doén sé cé bién |gi nhuan thap nhat

* 6 trén 10 nha l3nh dao tin rang xu hwdng nhan ban héa thu cung sé tiép tuc ting trwdng trong nim 2024

Chuyén ddi ky thuat sd ngay cang duoc dau tw dang ké
* 61% cho biét dang dau tu dang ké

PG6i méi dwérng nhu tap trung vao tinh bén virng va cac sdn pham méila
* Cac cdng ty hang gia dung nhiéu kha ndng s& tap trung vao cac sdn pham bén vitng (45%) va bao bi (42%)
* Ho ciing sé theo dudi viéc cai tién cac san pham mai (29%)

Phan nganh ndi bat v&i danh gid “thap nhat", phan anh sé cé it gian doan hon

« O mitc 37%, ho thudc nhém cé kha ning thap nhat chirng kién mdrc ROI cho cac chwong trinh khuy&n mi ban hang tiéu dung sut gidm trong
nhitng ndm gan day (thap hon 21 diém phan trdm so v&i cac phan nganh khac)

« O mirc 42%, ho thudc nhém cé kha ning thap nhét phai cit giam chi phi (thdp hon 19 diém phin trdm so véi phin con lai)

« O mirc 39%, ho thudc nhém cé kha ning thap nhat phai chirng kién loi nhudn clia minh bj sut giam bdi sy thay d6i gia tri tiéu dung (thap hon
18 diém phan trdm so vdi cac phan nganh khac)

Nguodn: Khdo sat toan cau cla Deloitte vé cac gidm déc didu hanh san pham thang 11/2023 | Thyc pham &; D6 udng N = 121, Tap hop con Ruou trong thu'c phdm va d6 uéng N = 23 ;
Hang gia dung N = 38 ; LAm dep va chidm séc ca nhan N = 40 ; Thai trang va may mic, bao gdm c3 d6 thé thao N =51

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.




Hiéu biét tir cdc phan nganh — Thoi trang va May mac

@ Thoi trang va may mac

Tap trung dang ké vao tinh bén virng ciia mdi trwéng

* 41% céc nha diéu hanh duoc khao sat lia chon tinh bén vitng 1a xu hudng hang dau. "Thai trang cham" cling nam trong nhém dwoc quan
tdm nhat véi 25%

* Tuy nhién, @ mirc 35%, "thi trang nhanh” - vén khéng dugc biét dén bai tinh bén virng - [a xu hudng duoc lra chon thudng xuyén thir hai

* 73% cac nha diéu hanh cho biét kinh té tuan hoan Ia mét muc tiéu cla cdng ty cla ho

Nhin th3y nhirng dau hiéu day hira hen trong du lich ban 1é
* 6 trén 10 nha diéu hanh lac quan vé su trd lai cla mirc ting trwdng théng thudng trong du lich ban 1&

Tap trung hon vao viéc kiém soat chi phi

* 51% cac nha diéu hanh néi rang cong ty clia ho dang c6 gang cai thién lgi nhuan, chuyén déi chi phi (cao hon 13 diém phan trdm so védi cac
phan nganh khac)

Khéng tan dung sé liéu phan tich va tri théng minh may méc phu hop
« O mitc 27%, nhitng nha didu hanh duoc khao sat it c6 kha ning dau tu vao RGM (thap hon 15 diém phin trdm so vdi nhitng ngudi khac)

« O mirc 45%, cac nha dieu hanh duoc khdo sét it cd kha ning déng y ring cach nganh clia ho hoat dong va dua ra quyét dinh sé& chuyén dich
tlr viéc 13y con ngudi lam trung tdm sang |13y tri thong minh may méc lam trung tam

Nguodn: Khdo sat toan cau cla Deloitte vé cac gidm déc didu hanh san pham thang 11/2023 | Thyc pham &; D6 udng N = 121, Tap hop con Ruou trong thu'c phdm va d6 uéng N = 23 ;
Hang gia dung N = 38 ; LAm dep va chidm séc ca nhan N = 40 ; Thai trang va may mic, bao gdm c3 d6 thé thao N =51

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.




Hiéu biét tir cdc phan nganh — Lam dep va chdm sdc ca nhan

Tap trung dang ké vao tinh bén virng méi trwdng
* 38% nha diéu hanh duoc khao sat d3 chon tinh bén vitng méi trudng a xu huéng hang dau cho cac san phdm cham séc ca nhan

* 1 trén 4 nha diéu hanh cho biét cdng ty clia ho cling s& tap trung vao viéc tao ra cdc san pham cé chirng nhan nhan sach

Phan nganh dang gan lién véi viéc dinh gia

* 68% cac nha diéu hanh duoc khao sat dong y rang viéc cao cap héa/dinh gid 1a mot chién lugce thanh cong cho san pham lam dep va cham séc
ca nhan

* 55% dang ch& doi vao du lich ban |é dé phuc hdi trong ndm 2024, kénh ma nhiéu dich vu cao cip duoc ban & dé

« Chi & murc 8%, viéc gidi thiéu thém nhiéu dich vu cé chi phi/gia tri thap hon 13 xu hudng it dugc lua chon nhat. O mic 40%, cac nha diéu
hanh nay thudc nhdm cé it kha nang nhat nghi dén viéc diéu chinh ciu tric gdi gid ban sé cé hiéu qua trong viéc cai thién |gi nhuan cla gidé
hang hén hop clia ho (thap hon 13 diém phan trdm so vé&i cac phan nganh khac)

Pau tw vao chudi cung tng va cai ti€n van hanh

* 70% dang dau tu ddng k& vao viéc cai tién chudi cung rng va van hanh xuét sic (+15 diém phan trdm > cac phan nganh khac)

* 70% cac nha diéu hanh dugc khao st cling cho biét ndm 2024 s& tap trung nhiéu hon vao viéc gidm chi phi (+9 diém phan trdm > cac phan
nganh khac)

Nguodn: Khdo sat toan cau cla Deloitte vé cac gidm déc didu hanh san pham thang 11/2023 | Thyc pham &; D6 udng N = 121, Tap hop con Ruou trong thu'c phdm va d6 uéng N = 23 ;
Hang gia dung N = 38 ; LAm dep va chidm séc ca nhan N = 40 ; Thai trang va may mic, bao gdm c3 d6 thé thao N =51

Ban quyén © 2024 Deloitte Development LLC. D3 dang ky ban quyén.
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