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Workforce Planning
Agile@Scale

Our Deloitte Workday Workforce Planning
Agile@Scale solution will power your agile
way of working, driving greater visibility,
efficiency and profitability.

What this means for you:

Your agile resource management processes will be supported
by fit-for-purpose technology, and your business will greatly
benefit from:

A single dashboard with all details on requests.

- Improved visibility of prioritised work and link to
strategic objectives.

+ Creation of teams, and managing planned or ad hoc requests
and allocation of resources in a single, cloud-based platform,
reducing reliance on offline spreadsheets, double entry, multiple
sources of truth.
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- Stronger focus on skills resulting in finding the fit that'sbest ...
for the work and your workers.

- Greater visibility of in-demand skills and skill gaps.

- Simplified worker allocation process using a sophisticated
search engine based on relevant skills.

Leaders of People have a clear view of all incoming requests.

- Real-time visibility of impact of requests and supply on
cost of work.

- Visibility of impacts on ESG-related metrics.
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