
Questions Executives and Boards should be asking right now…

1. Sense
How are we helping to keep 
the organisation safe and 
resilient when we are required 
to work in a more virtual 
world?

2. Decide
What are the key risks that 
matter and are we managing 
them?

3. Validate 
How can I find the answer as to our risk 
profile without having to initiate overly 
complex and time-consuming risk 
assessments and do this using virtual 
methods?

4. Monitor 
In a rapidly changing world how 
can I get current daily or weekly 
risk profile information and 
evaluate quickly where 
interventions are required?
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