
Establishing a  
formal governance 
system that  
accounts for  
all stakeholders

Intent

Competence

Tactical
•  Planning for the  

future generation
• Governance.

Strategic
• Communication   
•  Managing growth  

or contraction
• Digital transformation.

Digital
Trust that your 
information is secure.

Emotional
Trust that your emotional 
and societal needs are 
being safeguarded.

Financial
Trust that your 
financial concerns 
are being served.

Physical 
Trust that your 
physical space 
is safe.
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Leading with trust as a family enterprise.
How to thrive in a disrupted market.

Four dimensions  
of trust

Organizational priorities 
critical to private family 
enterprises

The Asia Pacific family 
enterprise competitive 
advantage – recovering  
rapidly from disruption 

• Founder-led and agile

•  Moving swiftly to 
protect the safety 
of their workers and 
stakeholders

•  Resetting business 
priorities with a long-
term view.

•  Supporting their 
societies through 
donations of time, 
energy, and resources

•  Maintaining economic 
resilience.

• Fair and transparent pricing 

•  Build or maintain 
transparency in operations 
and innovation 

•  Balance long-term growth 
and purpose goals

•  Where contraction is 
unavoidable, maintain 
relationships to last.

•  Support cultural changes  
to enable successful digital 
transformation

•  Communicate your digital  
strategy across stakeholders

• Prioritize cybersecurity.

•  Begin the process to develop a  
succession plan, if not yet begun

• Ensure transparency with employees 

•  Relinquish some control to next-
generation leaders to support  
select business areas

•  Think beyond simply identifying  
next-generation leaders.

•  Make it known to all stakeholders  
that times have changed

•  Seek input from a broad  
stakeholder group, including family  
and non-family employees

•  Infuse transparency into every aspect  
of the formal governance process — 
from design to execution to revision

•  And don’t be afraid to evolve the 
governance system as needs evolve.

•  How trustworthy is  
the organization to its 
different stakeholders

•  Which stakeholders  
are the most trusting,  
and which the least?

•  How has the pandemic 
affected the level of trust  
that stakeholders hold  
in your organization?

Communicating  
with trust

Thrive and grow  
on a foundation  
of trust 

Maintaining trust 
during digital 
transformation 

Planning succession  
with a multi- 
generational  
mindset

The road to thrive in a 
post-COVID-19 world 

•  Establish a crisis  
communication team 

•  Develop a comprehensive, 
empathetic communication plan 

•  Empower your workers to 
communicate with people

•  Practice targeted and strategic 
financial transparency.


