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We enable leaders to thrive in a disruptive environment to empower the workforce and effectively lead
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Our tools, frameworks and methodologies:

Our Tools, Frameworks and Methodologies
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We have a wealth of experience in
all areas of leadership, including
defining leadership strategies,
assessing leaders' potential and
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skills through various programs.
Our expertise covers creating
leadership plans, evaluating
current and future leaders, and
offering coaching and training to
help leaders grow and succeed.
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* Embed a structured approach to change

* Strategies to retain and motivate key talent
Guring transformational phases.

* Ensure that changes are adopted.

* Understanding and managing the emotional
responses of individuals during change.

Our Tools, Frameworks ar Participant’s needs and avalabisty.

Talk to us

Our team can help you identify the work and workforce you
need when autonomous operations become a reality, ensure
your future workforce has the right skills to drive value, design
learning for the modern learner, and develop leadership skills
to thrive in disruption.
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We look forward to helping you build your future-fit workforce.

Who to contact:

Naila Naseem, Partner

Our experience:
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Business Issue: Westpac needed to enhance leadership capabilities to Business Issue: A region’s Midwifery Services experienced steady

achieve their purpose of 'Creating better futures together.' A review
showed the need for a more modern and practical leadership
development approach. Deloitte was engaged to redesign the
leadership programs.

The Solution: Over four months, Deloitte and Westpac created four
modules: Drive Performance and Growth, Lead with Expert Decision
Making, Unlock Value as a Collaborator, and Motivate via the Bigger
Picture. Each Module includes workshops, guides, a Capability Toolkit,
Peer Coaching Circles, and a Leadership Challenge. Experiential
learning methods like simulations and role plays were used.

The Impact: The new modules, to be delivered in 2024, will set a new
learning standard at Westpac, developing leaders with essential
capabilities. The modules are inclusive and accessible, providing clear
pathways for leadership development and supporting Westpac’s
strategic priorities.

growth in births annually but faced high turnover and recruitment

challenges. There was a need to build strong, unified leadership to
foster trust and collaboration.

The Solution: To address these challenges, a shared vision was
developed through stakeholder surveys and interviews. Leaders
were identified and supported to form a coalition aimed at
transforming relationships within the service. Facilitated sessions
were conducted to build trust, promote positive behaviors, and
enhance leadership capabilities.

The Impact: The project resulted in the development of a cohesive
leadership team with a clear vision and enhanced leadership
capabilities. Trust and collaboration among midwives and LMCs
increased, fostering a positive and supportive work environment.
Additionally, staff retention improved, and the attraction of quality
midwives was enhanced, addressing previous recruitment
challenges and ensuring a stable workforce.

Naila is a leadership development specialist,
' she equips leaders at every level to make

sustained progress toward the innovative

change required to lead through disruption.

+64 21 2034653
nnaseem@deloitte.co.nz

Josh Tabor, Associate Director
Josh is an Organisational Architect. He works
with executive teams to develop leadership

and change organisational change culture
over the long term.

+64 44703632
jtabor@deloitte.co.nz




