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In focus:
Thought leadership from across Deloitte



https://www.stats.govt.nz/news/new-zealands-annual-exports-reach-80-billion/#:~:text=Contact%20us-,New%20Zealand%27s%20annual%20exports%20reach%20$80%20billion,)%2C%20compared%20with%20December%202024.
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https://www3.parliament.nz/en/pb/sc/submissions-and-advice/current?Criteria.page=VirtualListing&Criteria.Keyword=Port&Criteria.Timeframe=range&Criteria.DateFrom=2023-10-14&Criteria.DateTo=2025-09-28&Criteria.ParliamentNumber=54&Criteria.Author=Transport%20and%20Infrastructure%20Committee&Criteria.ParliamenStartDate=2023-10-14&Criteria.ParliamentNumber=54&Criteria.PageNumber=5
https://www.thepress.co.nz/business/360913771/lyttelton-port-signs-800m-expansion
https://www3.parliament.nz/resource/en-NZ/54SCTIN_EVI_f19a28c1-ea97-4872-f4c0-08dd9cad7dc9_TIN7168/57ab6f086804e3ecac6d53217ca1d4c146b93cd2


https://www3.parliament.nz/en/pb/sc/submissions-and-advice/current?Criteria.page=VirtualListing&Criteria.Keyword=Port&Criteria.Timeframe=range&Criteria.DateFrom=2023-10-14&Criteria.DateTo=2025-09-28&Criteria.ParliamentNumber=54&Criteria.Author=Transport%20and%20Infrastructure%20Committee&Criteria.ParliamenStartDate=2023-10-14&Criteria.ParliamentNumber=54&Criteria.PageNumber=5


https://www3.parliament.nz/en/pb/sc/submissions-and-advice/current?Criteria.page=VirtualListing&Criteria.Keyword=Port&Criteria.Timeframe=range&Criteria.DateFrom=2023-10-14&Criteria.DateTo=2025-09-28&Criteria.ParliamentNumber=54&Criteria.Author=Transport%20and%20Infrastructure%20Committee&Criteria.ParliamenStartDate=2023-10-14&Criteria.ParliamentNumber=54&Criteria.PageNumber=5
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https://www.maritimenz.govt.nz/about-us/what-we-do/why-maritime-matters-to-nz/
https://www.maritimenz.govt.nz/about-us/what-we-do/why-maritime-matters-to-nz/
https://www.maritimenz.govt.nz/about-us/what-we-do/why-maritime-matters-to-nz/
https://www.maritimenz.govt.nz/about-us/what-we-do/why-maritime-matters-to-nz/
https://www.deloitte.com/content/dam/assets-zone1/nz/en/docs/services/consulting/2025/2025_future-fit-shipping-report.pdf
https://www.deloitte.com/nz/en/about/people/profiles.mayprasad+2f434123.html


https://www.imo.org/en/mediacentre/pressbriefings/pages/imo-approves-netzero-regulations.aspx
https://www.methanex.com/news/release/methanex-corporation-to-temporarily-idle-new-zealand-operations-to-assist-in-improving-energy-balances/
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://lngprime.com/lng-terminals/new-zealands-lng-import-plans-include-fsru-and-fsu-options/165200/
https://cms.clarus.co.nz/assets/Uploads/PDFs/LNG/Public-Release-NZ-LNG-Addendum-on-Small-Scale-LNG-1.pdf
https://cms.clarus.co.nz/assets/Uploads/PDFs/LNG/Public-Release-NZ-LNG-Addendum-on-Small-Scale-LNG-1.pdf
https://www.nzx.com/announcements/454975
https://www.nzx.com/announcements/454975
https://www.nzx.com/announcements/454975


https://www.dredgingtoday.com/2025/10/03/port-of-tauranga-northport-obtains-resource-consent-for-dredging-land-reclamation/
https://unctad.org/system/files/official-document/rmt2023ch3_en.pdf
https://unctad.org/system/files/official-document/rmt2023ch3_en.pdf
https://unctad.org/system/files/official-document/rmt2023ch3_en.pdf
https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-publications-and-technical-papers/energy-in-new-zealand/energy-in-new-zealand-2025/gas
https://www.eeca.govt.nz/assets/EECA-Resources/Co-funding/LETF-files/Round-15-Files/Ports-Electrification-Report.pdf
https://www.eeca.govt.nz/assets/EECA-Resources/Co-funding/LETF-files/Round-15-Files/Ports-Electrification-Report.pdf
https://www.eeca.govt.nz/assets/EECA-Resources/Co-funding/LETF-files/Round-15-Files/Ports-Electrification-Report.pdf
https://www.transport.govt.nz/statistics-and-insights/freight-and-logistics/sheet/figs-containers
https://www.transport.govt.nz/statistics-and-insights/freight-and-logistics/sheet/figs-containers
https://www.transport.govt.nz/statistics-and-insights/freight-and-logistics/sheet/figs-containers
https://globalmaritimeforum.org/news/global-maritime-forum-releases-landmark-report-on-shipping-decarbonisation/
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Introduction

Building on domestic 

momentum in 2026 and 

planning for more resets. 

One step forward, two steps back for our economy. 
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1.Gross domestic product: September 2025 quarter | Stats NZ
2.Overseas merchandise trade: January 2026 | Stats NZ
3.Business Outlook survey
4.ANZ - Roy Morgan Consumer Confidence | ANZ

Our one step forward

From a domestic perspective, our economy is building 

momentum in 2026. New Zealand is slowly taking one step 

forward.  

2025 – another year survived

From Q4 2024 until Q3 2025, New Zealand experienced four 

consecutive quarters of contraction based on year-on-year 

economic growth. This outcome largely reflected the delayed 

impact of the RBNZ holding the OCR too high for too long, 

which kept borrowing costs elevated and stunted economic 

activity.

While the economy contracted 0.5% in the year to September 

2025, this negative growth was not homogeneous across 

industries. Logistics grew by 0.3%, while wholesale trade only 

fell by 0.1%.1

Despite weak growth in 2025, there are encouraging 

signs for 2026 as we take one step forward.

Although annual GDP contracted in the year to September 

2025, quarterly GDP growth turned positive, indicating the 

early stages of recovery. Goods export and import volumes 

also rose by 12%, and 4.5% respectively in the year to January 

2026, based on actual (non-price-adjusted) values.2

Business and consumer confidence surged to multi-year 

highs in recent months, reflecting a more optimistic outlook 

among firms and households. In addition, easing interest 

rates following a lower OCR will support investment appetite, 

and an increase in demand for consumer goods and freight-

related services.3, 4

Economic Insights

https://www.deloitte.com/nz/en/about/people/profiles.elvandermerwe+c95270c1.html
https://www.deloitte.com/nz/en/about/people/profiles.mayprasad+2f434123.html
https://www.deloitte.com/nz/en/about/people/profiles.adickins+e5e8b340.html
https://www.stats.govt.nz/information-releases/gross-domestic-product-september-2025-quarter/
https://www.stats.govt.nz/information-releases/gross-domestic-product-september-2025-quarter/
https://www.stats.govt.nz/information-releases/overseas-merchandise-trade-january-2026/
https://www.stats.govt.nz/information-releases/overseas-merchandise-trade-january-2026/
https://www.anz.co.nz/about-us/economic-markets-research/business-outlook/
https://www.anz.co.nz/about-us/economic-markets-research/business-outlook/
https://www.anz.co.nz/about-us/economic-markets-research/consumer-confidence/
https://www.anz.co.nz/about-us/economic-markets-research/consumer-confidence/
https://www.anz.co.nz/about-us/economic-markets-research/consumer-confidence/
https://www.anz.co.nz/about-us/economic-markets-research/consumer-confidence/
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https://www.supremecourt.gov/opinions/25pdf/24-1287_4gcj.pdf
https://www.reuters.com/legal/government/toymaker-assesses-next-steps-us-supreme-court-tariff-refund-battle-2026-02-21/
https://www.reuters.com/legal/government/toymaker-assesses-next-steps-us-supreme-court-tariff-refund-battle-2026-02-21/
https://www.whitehouse.gov/fact-sheets/2026/02/fact-sheet-president-donald-j-trump-imposes-a-temporary-import-duty-to-address-fundamental-international-payment-problems/
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https://www.westpaciq.com.au/economics/2026/03/middle-east-conflict-note-3-march-2026
https://www.westpaciq.com.au/economics/2026/03/middle-east-conflict-note-3-march-2026
https://www.bbc.com/news/articles/c205dx61x76o
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https://www.reuters.com/business/energy/trump-says-us-oil-companies-will-spend-billions-venezuela-2026-01-03/
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Land transport 
Rail and road system insights

Total income for the New Zealand 

freight system rose 13% in 2024 to 

$9.6b with total assets also reaching a 

new high of $8.9b.  

The total Vehicle Kilometres Travelled 

(VKT) decreased by 2.4% in 2024 

suggesting lower economic activity. 

$9.6b 2.4%

of New Zealand's total freight 

tonnage is moved by road. 

93%
Tonnes of freight moved by rail 

in 2025.

17m
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Land transport: Rail and road system insights

Land Transport: Rail

Land Transport: Rail

Land transport: Road

Land transport: Road

Land transport: Other

Land transport: Other

Rail system overview
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Land transport: Rail and road system insights

Land Transport: Rail

Land Transport: Rail

Land transport: Road

Land transport: Road

Land transport: Other

Land transport: Other

Rail system overview











https://www.beehive.govt.nz/sites/default/files/2025-10/Action%20Plan%20for%20Freight%20_%20two%20page%20summary.pdf
https://www.deloitte.com/global/en/Industries/transportation/perspectives/future-of-freight.html
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Port sector insights
Financial and operational trends

Total dividend payments from ports 

in FY25, up $82.9m or 39% on FY24. 

Total capital spend rose 5.2% on FY24 

to $405.2m, the first time since FY22 

capital investment has increased. 

$293m $405m

The sector increased revenue by 

$150M driven by 16% and 13% 

revenue growth by ALK and NPE 

respectively. 

ports recorded increases in net profit 

after tax in FY25 compared to FY24. 

Overall, the sector reported an increased 

NPAT of $517m (up 83%) on FY24. 

12/13$150m
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Port ownership

Ownership of New Zealand ports
Within New Zealand, there is a high level of local government port ownership.

Of the 11 ports presented in the below chart, five are wholly owned by a single council 

and two ports are owned by two councils.

Three ports are listed with minority interests, with one 50% owned by another port.

New Zealand Ports

Port of Auckland  (AKL)

Northport (NTH) 

Port of Tauranga (TRG)

Napier Port (NPE)

Port Taranaki (NPL)

CentrePort (WLG)

Lyttelton Port Company (LYT)

Port Otago (POE)

South Port (BLU)

Port Nelson (NSN)

Port Marlborough (MLB)

Eastland Port (EST)

PrimePort Timaru (TIU)

Port sector insights: Financial and operational trends

  -  20%  40%  60%  80%  100%

Auckland

Tauranga

Taranaki

Napier

CentrePort

Marlborough

Nelson

Lyttelton
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Otago

South Port

Ownership structure of New Zealand ports

Council Minorities Other Council Other Port
Source: Companies Register
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Commentary and highlights 
are drawn from the Freight 
Information Gathering 
System (FIGS) release for the 
period to December 2025.

The top right graph shows the breakdown 

of TEU imports and exports since 2012. 

Import volumes (ALK up to Q2 2025) were 

891,691 TEU, while exports for 2025 were 

1,027,958 TEU. 

The bottom two graphs illustrate the trade 

split in percentage and absolute terms for 

ports providing data to FIGS during 2025.

From September 2025, Port of Auckland no 

longer provides container information to 

the FIGS database. 

The impact of not including AKL data is 

observed in the top right graph. 

TEU composition

Port sector insights: Financial and operational trends
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Container terminal efficiency

Port sector insights: Financial and operational trends
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Bulk terminal utilisation

NPL recorded the highest bulk terminal utilisation (bulk volumes over bulk 

terminal area), handling over 333,333 tonnes of bulk volumes per hectare of 

bulk terminal facility. This was a decline of 20% on last year (419,000 tonnes).

In second was LYT, which handled over 315,000 tonnes per hectare, with AKL 

coming in third, handling over 288,000 tonnes per hectare.

TRG, NPE ,WLG, MLB, LYT, TIU, and BLU were the only ports to record 

increased bulk utilisation in FY25, up 7%, 23%, 11%, 11%, 2%, 2%, and 14%, 

respectively. 

AKL, NPL, and NSN observed declines in bulk utilisation in FY25, down 5%, 

21%, and 6%, respectively. 

Note: Data was supplied by AKL, TRG, NPL, NPE, WLG, NSN, MLB, LYT, POE, and 

BLU. For all other ports, bulk terminal area is assumed to be port operating land 

less container terminal operating area.

Port utilisation bulk volumes

Port sector insights: Financial and operational trends
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Dividends

For FY25, $2934 in dividends were paid by ports, up $82.9m on FY24, a 39% increase. TRG 

continued to record the highest dividends of all ports, paying $106.8m in FY25. 

AKL recorded the second largest dividend of $97m in FY25 (comprising a $52m trading 

dividend, and a $45m one off dividend from the sale of its holding in Marsden Maritime 

Holdings). NPE ($24.98m), POE ($18.0m) LYT ($12.14m), and WLG ($10.5) all paid over $10m 

in dividends for FY25. 

All other ports* paid dividends of less than $10m in FY25. 

*Note: Information on dividends paid for EST and NTH was not provided.

Capital expenditure

Capital investment increased in FY25 relative to FY24. Across all ports, capital investment 

increased for the first time since FY22, increasing by $20.04m, an increase 5.2% on FY24, and 

was the first time since FY22 that capital expenditure increased from the prior year.   

POE recorded the largest increase in capital expenditure, increasing their spend by $32.27m 

to a total capital expenditure of $79.69m in FY25, driven by investment in port assets and 

investment in property. 

AKL, NPE, NSN, and NTH also reported increased capital expenditures in FY25, with all 

other ports reducing capital expenditure. 

Financial performance
Dividends and capital expenditure

Port sector insights: Financial and operational trends
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Comparator tables – facilities and capacity

Port sector insights: Comparator tables

1: Bulk Terminal Area is assumed to be Port Operating Land less Container Terminal Area where not provided by the port.

2: Bulk Wharf Length is assumed to be Total Wharf Length less Container Wharf Length where not provided by the port.

Facilities & Capacity
FY25 AKL TRG NPL NPE WLG NSN MLB LYT TIU POE BLU EST NTH

Port Harbour Type
Natural Natural 

Break-
water

Break-
water

Natural Natural Natural Natural Break-
water 

Natural Natural Natural Natural 

Draught (m) (min) 12.5 14.5 12.5 12.5 11.5 10.3 13.5 13.3 11.6 14.0 7.0 10.2 13.0 

Port Operating Land (ha) 77.0 190.3 65.3 50.0 75.0 27.3 10.0 103.4 40.0 34.5 58.0 13.0 49.0 

Container Terminal Area (ha) 43.0 74.6 2.0 16.0 24.3 9.0 -  18.3 10.0 15.4 4.4 -  5.0 

Bulk Terminal Area (ha)1 18.0 120.0 9.3 19.0 36.7 8.5 11.5 11.1 30.0 19.1 22.0 13.0 44.0 

RoRo Terminal Area (ha) 16.0 -  -  - -  - -  3.2 -  -  - -  -  

Total Wharf Length (km) 3.6 2.8 1.7 2.0 2.9 1.1 1.3 2.4 1.7 2.1 1.9 0.4 0.6 

Container Wharf Length (km) 1.0 0.8 0.4 0.8 0.3 0.5 -  0.6 0.5 0.7 0.4 -  0.3 

Bulk Wharf Length2 2.6 2.1 1.3 1.2 2.6 0.5 0.2 1.8 1.2 1.4 1.5 -  0.3 

Quay Cranes 8 8 - - 2 - - 4 - 2 - - -

Mobile Cranes -  -                                   2 5 - 3 - - 3 - 2 3 2

Forklifts/Stackers 22 - 2 39 19 12 1
3

19 14 7 9 1 6

Straddles 70 53 - - - 1 - 25 0 15 - - -

Reefer Slots 773 3,426 - 1,500 240 900 - 996 720 1,450 300 - 180

Tugs 4 3 3 3 2 3 2 2 3 3 3 2 4

Pilot Launches 2 2 2 2 2 2 1 1 1 3 2 1 2

Rail Connection Yes Yes Yes Yes Yes No Yes Yes Yes Yes Yes No No

3: Container stacker leased from CentrePort.
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Comparator tables – cargo and passenger volumes

Port sector insights: Comparator tables

Port volumes
FY25 AKL TRG NPL NPE WLG NSN MLB LYT TIU POE BLU EST NTH

Container

TEU Throughput (000) 883.5 1208.0 - 250.0 86.1 106.4 - 431.5 86.3 249.0 52.3 0.00 18.4

NZ Container Volume Rank 2 1 - 4 8 6 - 3 7 5 9 11 10

Container Ship Calls 603 697 - 264 124 122 - 312 68 201 45

Total Containerised Tonnes (millions) 8.1 12.9 - 1.6 0.8 1.4 - 4.4 - 1.5 0.5

Import Containerised Tonnes 
(millions) 4.3 4.2 - 0.3 0.3 0.5 - 2.1 - 0.1 0.1 - -

Export Containerised Tonnes 
(millions) 2.5 8.7 - 1.3 0.4 0.8 - 2.1 - 1.4 0.4 - -

Bulk/multicargo

Bulk Tonnes Handled (millions) 5.2 12.4 3.1 3.4 3.0 1.8 0.9 3.5 1.7 1.7 3.0 2.5 2.4 

NZ Cargo Volume Rank 2 1 5 4 6 10 13 3 12 11 7 8 9 

Bulk Ship Calls (est) 150 624 241 248 189 553 67 470 -  285 303

RoRo

RoRo Units Handled 172,063 - - - 13,453 - - 35,277 - - - - -

RoRo Cargo (tonnes) 2,828,301 - - - - - - 56,363 - - - - -

RoRo Ship Calls 158 - - - 46  - 3,054 49 - - - - -

Cruise

Pax visiting 331,134 175,000 8,000 107,000 125,863 2,640 62,709 127,969 -  148,531 - 5,500 

Number of cruise ship visits 117 94 4 78 73 8 44 71 9 91 18 16 

Average cruise ship pax 2,830 1,862 2,000 1,372 1,724 330 1,425 1,802 745  1,632 -         1,632
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Comparator tables – productivity measures

Port sector insights: Comparator tables

Productivity measures
FY25 AKL TRG NPL NPE WLG NSN MLB LYT TIU POE BLU EST NTH

Bulk and container

Bulk Tonnes / Bulk Terminal ha 290,686 103,333 333,333 178,947 81,744 211,765 77,157 315,315 -  88,912 135,955 -  -  

TEU / Container Terminal ha 20,547 16,193 -  15,625 3,544 11,822 -  23,579 8,630 16,169 11,886 -  - 

Bulk Tonnes / Total Wharf Metre 1,453 4,389 1,802 1,704 1,153 3,600 4,437  1,458  965 1,248 2,006 -  -  

TEU / Container Wharf Metre 911 1,569 -  321 329 226 -  728 182 336 123 -  -  

Bulk Tonnes / Bulk Ship 34,882 19,872 12,863 13,710 15,873 3,255 13,243  7,447 4,826 5,965 9,871 -  -  

TEU / Container Ship 1,465 1,733 -  947 695 872 -  1,383 1,269 1,239 1,162 -  -  

TEU / Container Crane 110,438 151,000 -  50,000 43,064 35,467 -  107,875 28,767 124,500 26,150 -  -  

Roro

RoRo Units / RoRo terminal ha 10,754 - - - - - - 11,008 - - - - -

RoRo Tonnage / RoRo terminal ha 176,769 - - - - - - 17,613 - - - - -

RoRo Units / RoRo Ship 1,089 - - - 292 - - 719 - - - - -

RoRo Tonnage / RoRo Ship 17,901 - - - - - - 1,150 - - - - -

Productivity measures1

Ship Rate 51.0 67.4 - 41.6 57.6 4.0 8.0 56.3 35.6 48.0 - - -

Vessel Rate 39.1 53.2 - 29.4 50.7 - - 45.5 - 40.0 - - -

Crane Rate 23.4 29.4 - 20.9 30.3 20.0 - 30.9 17.8 24.9 30.5 - -

1: Productivity measures in this table have been supplied by the port and are for FY25. Figures on page 38 use data from FIGS and are on a quarterly basis.
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