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Introduction

In modern economies, taxes are the most important sources of governments’ revenue for
public spending and building infrastructure for the people. Efforts to strengthen the
enforcement of tax compliance by governments have included investments in building
improved assessment and audit capacities, new technologies designed to reduce the scope
for tax avoidance, improved collection methods, efforts to expand access to third-party
information and policy changes designed to reduce the scope for evasion. In the past years,
tax authorities have been adopting new technologies to improve the ways tax is
administered, reported and managed. But recent history suggests that the wave of
digitization will fundamentally change the relationship between tax authorities and
taxpayers. Tax leaders' also are already facing disruption with the emergence of new
business and operating models, as well as the varied challenges posed by rapidly changing
compliance obligations and evolving international tax policy.

Emerging trends in modern taxation

It is imperative to note that the quest for
greater transparency and real time
reporting by tax authorities are making tax
functions consider how they can move
further upstream in their data sources and
enterprise resource planning (ERP)
systems. This is forcing tax functions to
digitize and automate their processes to
improve access and provide timely data
and reports to the tax authorities.

Today's business environment is being
transformed rapidly as the forces of
globalization, digitization and social
transformation take hold the way
companies operate. This imposes
pressure and challenges for tax, resulting
in the need for new operating models that
add more value, while maintaining quality,
transparency and reducing costs. The
turbulent future requires flexibility to
enable tax to adapt to disruptions.

'C-Suites leading tax strategies in organizations.

One of the major trends impacting the tax
function of the future is the increasing
compliance requirements from tax
authorities and need to avoid punitive
sanctions for delayed or non-compliance.
The tax function of the future will be majorly
impacted by tax authorities’ transformation,
digital transactions, the future of tax work
and the decisions to be made by businesses
based on technological innovations.

The tax authorities are transforming from
taxpayer systems to tax authorities’
systems. This move has been from
paper-based returns, ERP
systems/accounting software, production of
electronic returns, electronic audits and
currently real-time reporting. This is
particularly driven by data, improved
technology and increasing legislation. Tax
authorities are beginning to integrate
taxpayers’ system to theirs to get real-time
reporting of transactions.



Countries like Italy, Greece, Turkey have
made it mandatory for taxpayers to issue
e-invoices and electronically submit all
their transactional accounting information
to the tax authorities for review. In
Nigeria, Federal Inland Revenue Service
launched an online platform (TaxPro Max)
for filing of all tax returns and payment of
taxes to provide a consolidated overview
of the taxpayers' status without having to
visit the tax offices. With the progress
being made by tax authorities all over the
world, a digital tax strategy is the way to
go in the tax functions of companies of the
future.

No doubt, businesses are generally facing
new challenges which range from rapidly
changing regulations, technology, and
limited resources for handling tax
compliance and processes. With that is the
expectation for timely optimized
reporting, value addition and cost
efficiency for a modern operation of the
Tax department. Companies are therefore
addressing these tax challenges by
redesigning and transforming their tax
department through focus on operations,
technology, and talent.

The problems organizations face are
varied and solutions are peculiar to each
organization, however, they relate to
concerns around tax team doing manual
and repetitive tasks, difficulties in
obtaining data needed to file returns,
reconciling data, visibility over
transactions being carried out, much time
spent to get information from the
business, insufficient fund to invest in
technology and human resources. In
operating a modern tax function,
technology solution would be helpful in
preparing computations or automation for
returns to address inefficiencies in the
existing systems and/or processes; data
analytics solutions that would be helpful in
providing insights to the future, process
management solution and other solutions
that facilitate automation.

The way the tax function should operate in
a digital world requires that businesses
must be agile and flexible enough to adapt
quickly to disruptive business
circumstances. This is to enable
businesses build greater resilience into
their own tax functions and position for
the future.




The automation of processes within the tax
function has the potential benefits of reducing
cost, alleviate resource challenges, re-direct
focus on activities that create value and job
satisfaction. Digitization of the tax function will
bring about growth management, enhanced
insight, improved efficiency, expanded
knowledge base, improved cash flow as well
as risk management.

Preparing for the future of taxation

The reimagined tax function will be one where
there will be automation of tax activities
involving rule-based repetitive data manage-
ment that impact the tax compliance process.
Automation will not override professional

Monitor the disruptive
technologies being
introduced within and
around the tax system -
Tax functions must understand
the digital transformations
going on with the tax
authorities and within their
organizations to implement the
appropriate technologies and
adequately upskill their
employees to supplement and
improve current processes.

In the light of the rapidly changing
compliance expectations across different
jurisdictions, automation of the tax
function is clearly not optional, as
businesses need it for an effective tax
planning.

judgment, intuition, communication, and
advisory skills. However, it is important for
businesses and tax professionals to pre-
pare for the transformation of the tax
department in the following ways:

Transformation road map -
Conceptualizing operational
vision for the future will be key
in assisting tax functions define
and execute long-term
technology road map to
transform the tax functions
and consider various operating
models and configurations

Taking ownership of the
reskilling required -
The transformation of tax

department talents will require
both new approaches and new
investments by organizations if
it is to become a reality. Until
that happens, tax professionals
must take ownership of their
future and reskill for the
transformation by becoming
more tech savvy and expanding
analytical skills to leverage
data.




In the light of the rapidly changing compliance expectations across
different jurisdictions, automation of the tax function is clearly not
optional, as businesses need it for an effective tax planning

Conclusion

The future of tax is here. There is an increased demand for change and emerging
technologies that will affect the tax function and its operations. In transforming and
reimagining the way tax operate, digital transformation which involves effective use of data
to generate insights and relevant information is critical.

Outsourcing the tax department which is the strategy many organizations are adopting
could be used to achieve operational, technological and talent benefits. Organizations
must therefore be ready to embrace this change and put plans in place to ensure it fits
into its strategy. In the same vein, tax professionals must be better equipped with the
requisite skills and be positioned to function in the digitalized and ever-changing tax
system.
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