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Preface 
This report sets out the practices and processes that are employed by Deloitte & Touche Nigeria for the period  
 1 June 2021 to 31 May 2022. 

The report has been prepared in accordance with the requirements of the Financial Reporting Council’s Rule 12: Audit 
Transparency Report.  

Throughout this report: 

•    The Deloitte Pan African Trust is referred to as “Deloitte Africa” 

•    Deloitte & Touche Nigeria is referred to as “Deloitte Nigeria” or “the Firm” 

•    The terms “Deloitte, we, us, and our” refer to one or more of one or more of Deloitte Touche Tohmatsu Limited, its 
network of member firms, and their related entities. For more information about the Deloitte network, please see page 6 
or https://www2.deloitte.com/global/en/pages/about-deloitte/articles/about-the-network.html 
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Deloitte West Africa 
CEO Message 

 

As a leading professional services firm in Nigeria, Deloitte is aware of the economic and 
social impact of its activities. Given this, it is important to us that when we serve our 
clients, we exercise due care and serve with integrity and objectivity. Our Partners and 
employees are committed to the highest quality standards and strictly adhere to the 
principles of independence and professional ethics.  

We are encouraged by the drive of the Financial Reporting Council of Nigeria to ensure 
the adoption of transparency reporting by all Audit firms in Nigeria with the introduction 
of Rule 12 on the Audit Transparency Report.  Being our maiden edition Audit 
Transparency Report for the financial year, we are committed to presenting detailed 
disclosures of our legal structure, governance, and the system of quality controls we 
employ in our Audit and assurance business, and as a firm. 

We understand that the quality of the audit practice is not just dependent on our 
proprietary processes and controls, and the insights that we provide to our clients, but 
also, on the right kind of talent experience that we provide for our people. In this report, 
we highlight our commitment to improving talent experience to achieve our desired 
audit quality objectives and advancing  Diversity, Equity, and Inclusion (DEI), which is an 
intricate part of our strategy here at Deloitte. 

Our approach to executing our audits has remained dynamic in response to the rapid 
changes impacting the environment and our passion for professional excellence inspires 
the actions we take towards the continuous improvement of our audit quality for 
excellent service to our clients. To this end, we will continue to collaborate with 
regulators and other key stakeholders, to provide the crucial assurance needed for the 
effective functioning of the different organizations within the Industries that we serve.  

The Deloitte Nigeria leadership will continue to work to strengthen the firm’s governance 
frameworks and policies by providing trustworthy, consistent, and fact-based information 
which are important building blocks for establishing and maintaining our credibility as a 
firm, as well as the trust of our esteemed clients. 

Our Transparency Report is an important opportunity for us to tell our story around 
audits and the steps we are taking to ensure our Audit and assurance business is resilient 
and fit for the future.  I am happy to see that this will now be a continuous practice in our 
interest and for the interest of our clients and stakeholders 

 

 

 

“Our approach to 
executing our audits has 
remained dynamic in 
response to the rapid 
changes impacting the 
environment and our 
passion for professional 
excellence inspires the 
actions we take towards 
the continuous 
improvement of our 
audit quality for 
excellent service to our 
clients.”  

Fatai Folarin 

 

Chief Executive     
West Africa Leader 
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Deloitte Nigeria Audit & 
Assurance leadership 
message  

It is my pleasure to introduce you to Deloitte Nigeria’s maiden Audit Transparency 
Report, which is a significant milestone for us. The report is in line with the guidance 
contained in the Financial Reporting Council’s (FRC) Rule 12: Audit Transparency Report, 
which requires Audit Firms to publish a transparency report. The 2022 Deloitte Nigeria 
Audit Transparency Report adheres to the rule, and it covers the financial year which 
ended on 31 May 2022. 

We understand that auditing is dynamic. Our strategy towards audit quality remains our 
topmost priority. In a constantly evolving world, to set the standard for audit quality, we 
need to create and nurture a culture of excellence, and this is the approach we adopt in 
Deloitte Nigeria as audit quality is symbolic of the audit business and profession. As a 
firm, we are committed to creating fulfilling opportunities for our people and being a 
socially accountable business, driven by our vision of Purpose Beyond Profit. 

At the heart of our brand and reputation lies the critical function of audit and our culture 
is infused with a deep commitment to quality. We take pride in our role as leaders in 
driving audit quality, and actively engaging in the transformation of our industry. We 
believe that transparency, ethics, and integrity are indispensable values in our profession, 
and we prioritize them in all our engagements. 

For more insights into our approach to promoting professional growth, ensuring the 
quality of our work, and prioritising trust, transparency, ethics, and integrity, we invite 
you to explore our Report. The Report is a testament to our dedication to audit quality 
and our commitment to being a socially responsible business. It is an opportunity for us 
to share our passion for excellence and the steps we take towards our commitment to 
enhance audit quality. 

At Deloitte Nigeria, we are committed to, and we will continually collaborate with our 
regulators and other key stakeholders to provide key assurance. We believe that the 
quality of our work speaks for us, and we are committed to delivering value to our clients 
and stakeholders. Thank you for the opportunity to share our progress, actions, and 
aspirations as we continue our journey to further enhance audit quality, not only across 
our network but across the profession as well. 

 

  

 

 

 

 

 

 

 

 

 

 

 
“Our firm strives to 
build trust through 
transparency and 
commitment to quality.” 

 

Michael Daudu  

West Africa Audit & 
Assurance   Leader  
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Deloitte Network 
Deloitte Nigeria: legal structure and ownership  
 
Deloitte & Touche is connected to the Deloitte network 
through Deloitte Pan Africa Trust, a member firm of Deloitte 
Touche Tohmatsu Limited. Deloitte Africa holds practice rights 
to provide professional services using the “Deloitte” name 
which it extends to Deloitte entities within its territory 
(comprised of Nigeria, Botswana, Ghana, Kenya, Malawi, 
Namibia, South Africa, Tanzania, Uganda, Zimbabwe, and 
Zambia and territorial rights over Ethiopia, Lesotho, Rwanda, 
Burundi, and Swaziland). Deloitte Nigeria is authorised to serve 
as an auditor for clients in Nigeria. 
 

Deloitte Nigeria is registered with the Financial Reporting 
Council of Nigeria with the number FRC/2022/COY/091021. 
The audit Partners are authorised to serve as auditors for 
clients in Nigeria with practising licenses granted to each of 
them (Audit partners) by the Institute of Chartered 
Accountants of Nigeria (ICAN). Our audit firm operates as a 
limited liability partnership and is established under Nigerian 
law, with the head office at Civic Towers, Plot GA1 Ozumba 
Mbadiwe Avenue, Victoria Island, Lagos. Deloitte Nigeria also 
operates an office in Abuja, Nigeria. 
 
Network Description 

The Deloitte network 

The Deloitte network (also known as the Deloitte organisation) 
is a globally connected network of member firms and their 
respective related entities operating in more than 150 
countries and territories across the world. These separate and 
independent member firms operate under a common brand. 

Deloitte Touche Tohmatsu Limited (DTTL or Deloitte Global) 

Deloitte Touche Tohmatsu Limited is a private company 
limited by guarantee incorporated in England and Wales.   
DTTL serves a coordinating role for its member firms and their 
related entities by requiring adherence to policies and 
protocols, to promote a consistently high 

 
 
 

 

 

 

 

 

level of quality, professional conduct, and service across the 
Deloitte network. DTTL does not provide professional services 
to clients, or direct, manage, control, or own any interest in 
any member firm or any member firm’s related entities. 

“Deloitte” is the brand under which approximately 345,000 
dedicated professionals and practitioners in independent firms 
throughout the world collaborate to provide audit and 
assurance, consulting, financial advisory, risk advisory, tax, and 
related services to select clients. These firms are members of 
DTTL. DTTL, these member firms, and each of their respective 
related entities form the Deloitte organisation. Each DTTL 
member firm and/or its related entities provides services in 
particular geographic areas and is subject to the laws and 
professional regulations of the particular country or countries 
in which it operates. Each DTTL member firm is structured 
following national laws, regulations, customary practice, and 
other factors, and may secure the provision of professional 
services in its respective territories through related entities. 
Not every DTTL member firm or its related entities provides all 
services, and certain services may not be available to attest to 
clients under the rules and regulations of public accounting. 
DTTL, and each DTTL member firm and each of its related 
entities, are legally separate and independent entities, which 
cannot obligate or bind each other in respect of third parties. 
DTTL and each DTTL member firm, and their respective related 
entities, are liable only for their acts and omissions, and not 
those of each other. The Deloitte organisation is a global 
network of independent firms and not a partnership or a single 
firm. DTTL does not provide services to clients. 
The specific details of the professionals for West Africa and 
Nigeria are given below: 
 

 
 
 
 
DTTL, and each DTTL 
 
 member firm and each of its related entities are legally 
separate and independent entities, which cannot obligate or 
bind each other in respect of third parties. DTTL and each DTTL 
member firm, and their respective related entities, are liable 

Audit Non-Audit Audit Non-Audit Total

Nigeria FY22 16 24 232 410 682

Ghana FY22 4 7 83 96 190

West Africa FY22 20 31 315 506 872

Partners Professional staff

Common 
technologies / 
platforms 

Systems  
of quality 
management  
& risk management 

Methodologies  Professional 
standards 

Shared values 
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Deloitte Africa: governance – leadership in action. 

Deloitte Nigeria and other practicing firms within Deloitte 
Africa are governed by the Deloitte Africa Board, comprised of 
Independent Non-Executive Directors, Ex-Officio Executives, 
and a cross-representation of partners of the firm. On the 
Board are two representatives from Nigeria, Yemi Saka, 
Deputy Chair Africa, and Oduware Uwadiae. 

The Board provides oversight on key matters including 
governance, strategy, alignment with the Global firm,  

transformation, risk issues,  regulatory matters, and the Public 
Interest Council.  

The Board of Partners and Directors is constituted in terms of 
the partnership agreement and is elected by partners and 
directors every three years. The partnership agreement 
provides a basis for election, which is designed to ensure that 
the interests of all partners and directors are represented on 
the Board and that provision is made for external viewpoints 
with appropriate emphasis on current strategic initiatives. 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Africa governance include Africa Executive (Africa Exco) with executive role for Deloitte Africa. The Nigerian Chief Executive 
officer, Fatai Folarin is a member of the Africa Exco representing the West Africa region.  
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Deloitte Nigeria is a partnership registered with the Corporate Affairs Commission as a business name. Deloitte Nigeria is 
owned by the Partners, and it has a partnership agreement that sets out the governance framework. Deloitte Nigeria has an 
Executive Committee comprising the Chief Executive Officer, Chief Operating Officer, Chief Risk Officer, Business Unit 
Leaders, Talent Partner.  

The Deloitte Nigeria Executive Committee (Exco) members and the Audit Leadco members are presented below: 

 

The Nigeria Audit Leadership Committee (Leadco) 

The NigeriaExecutive Committee (Exco) members 

 

 

 

 

 

The Audit leadership comprises of Audit Leadco which is made of the Audit industry and operations leaders.  

The Audit Leadco executes audit and assurance business strategy for the Nigerian practice. The members also provide 
direction on operational, quality, growth and talent matters within the audit and assurance business. 
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Auditing in 
Disruptive 
Times 

Global complexity and economic uncertainty 

In the wake of tremendous global disruption marked by 
public health, political, and social uncertainties over the 
past few years, the profession, along with all corporate 
reporting ecosystem stakeholders, has been affected. 
Deloitte’s response to the uncertainties and disruptions 
has included efforts to continue advancing the profession 
while prioritizing the well-being of its people. 

Particularly in the current environment, a sharpened 
awareness regarding the heightened risk of fraud, the 
presence of emerging or evolving risk factors, and the 
need for effective internal control environments remain 
critical. Although the existing accounting frameworks 
have provisions for uncertainties, financial statement 
users and regulators should continue to expect a higher 
degree of market and economic volatility in the 
near term. 

Deloitte has consistently welcomed public statements and 
guidance issued by regulators that recognise uncertainties 
and emphasise the importance of high-quality, forward-
looking corporate disclosures. Greater transparency 
benefits the public, just as raising awareness about these 
issues, especially when all corporate reporting ecosystem 
stakeholders participate. More clarity about the unique 
and complementary responsibilities of management, 
audit committees, entities, auditors, regulators, and other 
stakeholders enables the investing public to hold these 
parties accountable in a way that effectively serves the 
public interest. 

The value of high-quality audit and assurance services is 
not diminished amid global unrest. Rather, investors and 
other stakeholders continue to call for professional 
services based on independence and objectivity-based 
principles and practices to engender trust and inspire 
confidence in the capital markets—and Deloitte is 
committed to leading the way. 

Deloitte Nigeria’s commitment to serving the public 
interest—especially as it relates to behaving according to 
the highest standards of ethics, integrity, independence, 
and transparency is steadfast. Deloitte is keenly aware of 
the gravity of responsibility that comes with meeting 
professional obligations and discharging its role as 
auditors within the corporate reporting ecosystem 
globally. The following principles remain at the forefront 
and are continuously reinforced by Audit & Assurance 
practitioners: 

• Exercise professional skepticism and due 
professional care 

• Critically evaluate the quality of audit evidence 
obtained and determine whether it is sufficient and 
appropriate to address relevant risks 

• Make well-reasoned professional judgments 
supported by clear documentation 

• Foster a culture of excellence and consultation 

• Demonstrate commitment to integrity and ethical 
behavior, including compliance with regulatory and 
professional obligations 

• Stay connected and support one another. 
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Building Better 
Futures 
 
Environmental, social, and governance (ESG) reporting1 

The foundations of businesses are changing rapidly—long-term 
resilience and the ability to create enduring value is directly 
linked to alignment with the values and expectations of society. 
Market participants and other stakeholders are calling for 
greater insight into how organisations are building, protecting, 
and enhancing enterprise value over time, and are specifically 
demanding enhanced transparency around climate-related and 
broader ESG impacts and the dependencies of an entity’s 
business model and strategy. 

Specifically, Deloitte recognises that climate change poses a 
risk to financial stability and impacts businesses in many 
sectors with increased disclosure and reporting expectations 
from various stakeholders. 

Deloitte is taking strategic actions to educate our people on 
climate change and the potential impact on audited entities to 
support the execution of high-quality audits, thereby 
considering climate-related risks and opportunities. This 
includes the deployment of materials such as a climate learning 
curriculum, as well as a framework and related guidance to 
consider climate-related matters as part of the audit. 

Broader corporate reporting 

Traditional financial reporting is beginning to evolve into 
broader corporate reporting. To support this evolution, there 
are standard-setting and rulemaking efforts regarding 
sustainability by the International Sustainability Standards 
Board (ISSB) and others around the world. The ISSB standards 
include General Requirements for Disclosures of Sustainability-
Related Financial Information (IFRS S1) and the Climate-Related 
Disclosures (IFRS S2). IFRS S1 and S2 were launched globally on 
the 26th of June 2023. 

These standards emphasise the need for better connectivity 
between financial and non-financial reporting and will help 
users of corporate disclosures better understand and compare 

 
 

 

1 For more information about Deloitte’s alignment with ESG, please refer to Deloitte 
Global Impact Report. 

information about entities. Further, these standards 
will enable greater transparency, consistency, and 
comparability globally, as well as shift the 
requirements for climate-related reporting from being 
voluntary to mandatory. 

To be effective, the standards need to be adopted 
globally in a consistent manner to deliver corporate 
reporting that is comparable, based on the global 
baseline, and supplemented by local considerations 
where warranted. These standards will also need to be 
brought into regulation around the world, together 
with associated enforcement, monitoring, governance 
and controls, assurance, and training. The 
developments in standard-setting and rulemaking are 
intended not only to create transparency and 
consistency in global baseline reporting but also to 
make clear that information in financial reporting and 
information contained in sustainability reporting are 
essential inputs to inform a stakeholder’s view of an 
entity’s value. 

Nigerian regulators are giving due attention to ESG 
issues. There are various ESG-related regulations in 
Nigeria, for example: 

• The Nigerian Stock Exchange’s (“NSE”) 
Sustainability Disclosure Guidelines for publicly 
listed companies. The Guidelines mandate ESG 
reporting for companies listed on the NSE;  

• The Nigerian Code of Corporate Governance 
(“NCCG”) applies to all companies incorporated in 
Nigeria. It contains 28 corporate governance 
principles, with recommended practices under 
each principle. One such principle is aimed at 
improving sustainability. Companies are expressly 
required to pay sufficient attention to 
sustainability issues such as environmental, social, 
occupational, and community health and safety 
issues; and 

• The Companies and Allied Matters Act, 2020 
(“CAMA”) mandates directors of Nigerian 
companies to consider the impact of their 
company’s operations on the environment in the 
community where the company carries out its 
business operations.  

The Financial Reporting Council of Nigeria (FRC) 
has launched the Adoption Readiness Working  

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/global-report-home.html
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Group for sustainability reporting in Nigeria. The adoption 
of both standards (IFRS S1 & S2) will commence on January 
1, 2024. Nigeria will be the first country in Africa and one of 
the earliest adopters in the world. There is a growing 
demand for companies to integrate climate-related and 
other ESG considerations into internal control policies and 
procedures, enhancing the maturity of systems, processes, 
and governance over climate-related and other ESG 
information. As a result, those charged with governance 
(e.g., audit committees, boards) are increasingly 
incorporating ESG considerations in their oversight 
responsibilities of an organisation’s management, it's 
reporting, and its data-collection processes and controls. 

Deloitte understands that given the increased risks associated 
with climate change, it is important for climate-related factors 
to be properly incorporated into corporate reporting. Today 
some stakeholders’ expectations may not be met by financial 
statements prepared in accordance with current accounting 
frameworks. As corporate reporting continues to evolve and 
stakeholders accommodate and adapt to market shifts and 
public sentiment, it is important to allow for appropriate due 
process to develop robust standards applied consistently across 
the globe and to drive reporting that is responsive to the 
growing asks of investors and other stakeholders. 

Deloitte remains committed to engaging in meaningful and 
transparent conversations with investors, standard-setters, 
regulators, and other relevant stakeholders. We also look 
forward to supporting reduced standards, regulatory 
fragmentation, and to greater market confidence as 
consistency in standards is realised globally. 
 
Assurance 

With the increased focus and scrutiny of ESG reporting also 
comes the increased need for confidence over the quality of 
disclosures and increasing calls for assurance requirements. 
Individual jurisdictions, such as the European Union and the 
United States, are moving to introduce or strengthen 
regulations around sustainability reporting. Assurance 
requirements are increasingly becoming mandatory. 

Providing assurance on ESG information should be expected to 
follow a professional framework including competence, 
independence, a system of quality management, and be 
subject to oversight and inspection as well as professional 
liability mechanisms to ensure that credible assurance is 
delivered to the market. 

 

 

 

Below are specific actions that Deloitte is undertaking 
to support the execution of high-quality assurance 
that appropriately addresses ESG voluntary reporting 
and regulatory requirements: 

• Engaging in shaping the capital market 
infrastructure for sustainability reporting tied to 
enterprise value through collaboration on climate 
and ESG standard-setting reporting, and assurance 
initiatives, such as the IFRS Foundation, the 
International Auditing and Assurance Standards 
Board, and the International Ethics Standards 
Board for Accountants.  

• Dedicated professionals with ESG experience 
within the firm provide specialist support to audit 
teams to ensure the identification of ESG risks and 
advise on the appropriate approach and execution 
of related procedures.  

• Actively participating in various global platforms 
such as the World Economic Forum and the 2022 
UN Framework Convention on Climate Change 
(COP27). 

• Deployment of enhanced guidance to deliver 
limited and reasonable ESG assurance through 
Deloitte’s global sustainability assurance 
methodology. Building capacity through global and 
localised learning focused on ESG. 

• Developing technology-enabled tools, including a 
tool to evaluate a company’s sustainability 
disclosures against common ESG standards. 

 

Deloitte supports the continued collaboration of all 
participants in the corporate reporting ecosystem, 
working together to develop and implement common 
standards upon which to measure, disclose, and 
ultimately assure ESG information. 
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Professional 
Development 
and Performance 
Management 

Deloitte’s culture of excellence and the design of learning 

programmes place people at the forefront. Deloitte 

practitioners are technically proficient with high levels of 

ethics, integrity, professional skepticism, and objectivity, 

applying their judgment and experience with passion and 

commitment. We are continuously enhancing our skill 

sets, knowledge, and experience to go beyond the 

expected and deliver meaningful impact. 

 

Deloitte’s commitment 

Deloitte is committed to delivering an unrivalled talent 
experience, developing practitioners, and furthering their 
careers by creating a life-long learning environment—
advancing audit education, skillsets, and flexible career options 
that appeal to audit and assurance practitioners and 
professionals of today and tomorrow. 

Deloitte practitioners bring diverse backgrounds, knowledge, 
and skills that enhance the capabilities of an organisation in 
delivering the highest quality audits. We support and empower 
our people to achieve their full potential by valuing and 
demonstrating diversity, equity, inclusion, and well-being. In 
addition, operational discipline, effective management of the 
business, and our singular approach to doing audits known as 
The Deloitte Way provide global consistency to our audits.  

Deloitte recognises and rewards its Audit & Assurance 
practitioners and professionals and makes meaningful 
investments in their futures. 
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Learning and development initiatives 

Deloitte’s transformed approach to audit delivery is 
changing the audit experience for practitioners. Audit 
teams are empowered by advanced tools and 
technologies and more extensive use of data and analytics 
within a guided workflow to execute the end-to-end 
audit. For Deloitte practitioners, this means focusing on 
how the engagement is planned, executed, and managed 
consistently across the globe using our innovative 
techniques and capabilities. It also offers opportunities to 
enhance their technical and professional skillsets and 
competencies. For example, the following skills remain as 
important as ever—enhanced data analytics, project 
management, critical thinking, communication, 
professional judgment, and the application of accounting 
and auditing principles to work more effectively and 
deliver high-quality engagements. As capabilities and 
skillsets are enhanced, we build greater confidence and 
become ever-better evaluators of risk. 

Deloitte has made substantial investments in talent and 
learning strategies and transformed the technical audit 
curriculum to build the refreshed skillsets and proficiency 
required by level: 

• At the core, Deloitte has a single, global mandatory 
audit technical learning curriculum, tailored for 
learners by level, using a dynamic blend of live 
instructor-led, digital on-demand courses, and on-the-
job activities. 

• All client service practitioners are required to follow 
the firm’s learning requirements for their roles and 
complete sufficient continuing professional education 
(CPE) each year and over a cyclical three-year period 
to ensure compliance with regulatory standards and 
Deloitte internal policies.  
 
The mandatory learning curriculum is delivered to 
practitioners as follows:  
 

− In-person learning. These courses are globally 
developed and supplemented with local content 
based on the current needs of the practice.  

− E-learning curriculum. This is global content on 
new emerging issues and reinforcement of current 
principles.  

− Audit Quality Webcasts which are attended by all 
partners and senior practitioners across the 
member firm. These webcasts allow for topical 
information and learning to be shared on a 
frequent and timely basis including common 
practice review and external review findings and 
new and emerging issues.  

 
 

• Consequence management is enforced when learning 
is not completed timeously.  

• Deloitte has also established specific learning 
opportunities for specialists working on audit 
engagements to support their knowledge and 
understanding of the audit process. All specialists are 
required to complete these courses before working on 
an audit engagement.  

 
Talent development 
 

All client service practitioners have clearly defined role 
expectations and global Talent Standards which outline 
the capabilities that are required of practitioners at each 
level. 

The objective of the Deloitte Africa professional 
development programme is to help partners and 
practitioners maintain and enhance their professional 
competence and ensure consistency of audit execution. 
To supplement on-the-job development, Deloitte Nigeria 
provides formal continuing professional development 
programmes in relevant subject areas consistent with the 
Deloitte Global Audit & Assurance Curriculum. In addition, 
several professional development courses are available to 
all practitioners which are designed to develop key 
professional skills such as difficult conversations, 
negotiation, the “art of empathy” and how to be a good 
coach.  

The professional requirements to remain a Chartered 
Accountant or a registered auditor require each 
practitioner to compile a Mandatory Continuing 
Professional Development (MCPD) plan that is specific to 
their role and skill level.  The Deloitte learning programme 
therefore consists of mandatory and optional courses 
depending on the role and level of the individual. 

Remuneration 

Execution of high-quality audits is expected from all 
practitioners and is embedded across the Deloitte 
network. Audit quality is recognised through reward and 
recognition programmes and is built into performance 
standards at every level, against which practitioners’ 
overall evaluations are measured. 
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In accordance with global policies, Deloitte Africa’s 
partners are evaluated annually. In assessing 
performance, a role-model contribution in Quality, Risk, 
and Performance is expected from all partners. This is 
essential, regardless of the level of their contribution in 
other areas. In the case of audit partners, we have 
designed the appraisal and promotion processes and 
considerations to establish a solid link between audit 
quality and partner remuneration. Partners who provide 
audit services are not evaluated or remunerated for 
selling non-audit services to audit clients. This approach 
aims to preclude financial considerations from driving 
actions and decisions, which would create a negative 
effect on audit quality, objectivity, and independence.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attraction and retention 

The current environment for talent is extremely competitive 
and attraction and retention of our people is a strategic 
priority for Deloitte. We acknowledge the challenges our 
people are facing and recognise our part to re-establish the 
connections that so many have missed. Deloitte is focused on 
transforming the A&A talent experience, including 

reimagining the ways of working to improve retention and 
further advance the diversity, equity, and inclusion (DEI), and 
wellbeing of Deloitte people. We are looking at opportunities 
to collectively expand the talent experience. This focus on 
our people and retention of top talent enhances Deloitte’s 

ability to deliver high-quality audits. 
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Deloitte’s Priority Focus 
on Audit Quality 
 
Leadership commitment and tone at the top 

Deloitte’s culture of quality and excellence begins with a 
strong tone from the top, starting with senior leadership 
through to the leaders in all our offices and audit and 
assurance engagements. Deloitte’s focus on audit quality 
is evident through the direct involvement of leaders in 
initiatives emphasizing that quality is the highest priority 
for audit and assurance practitioners at all levels and 
consistent messaging that reinforces the importance 
placed on executing high-quality audit and assurance 
engagements. Deloitte’s relentless pursuit of quality 
defines not just what we do, but who we are. 

System of Quality Management (SQM) 

Deloitte believes an effective system of quality 
management is crucial for the consistent performance of 
high-quality audit engagements and we continue to make 
significant investments in our people, processes, and 
technologies that underlie Deloitte’s quality 
management processes. 

Regulators and standard setters in Nigeria and globally are 
also focused on driving further improvements in firms’ 
system of quality management. In December 2020, the 
IAASB released its new, revised suite of quality 
management standards, including the International 
Standard on Quality Management 1 (ISQM 1). Systems of 
quality management in compliance with ISQM 1 were 
required to be designed and implemented by 15 
December 2022. 

ISQM 1 introduced a risk-based approach to the SQM that 
requires firms to respond to quality objectives and risks to 
our ability to execute high-quality audits in the following 
areas: 

• The firm’s risk assessment process; 

• Governance and leadership; 

• Relevant ethical requirements; 

• Acceptance and continuance of client relationships 
and specific engagements; 

• Engagement performance; 

• Resources; 

• Information and communication; and 

• The monitoring and remediation process. 

• The effective implementation of ISQM 1 has been and 
remains a key element of Deloitte’s global audit 
quality strategy. The firm’s ISQM 1 implementation 
activities were completed by 15 December 2022, 
building on the multi-year investments and 
commitment already delivered to go beyond the 
requirements of the existing professional standards. 

• As part of the implementation of ISQM 1, quality 
objectives, quality risks, and responses were 
formalized and brought together in a globally 
consistent technology platform to facilitate the design 
and maintenance of the system, as well as the 
operation through tri-annual self-assessments by 
business process owners and reporting capabilities to 
support the required annual evaluation. 

• The firm continues to work with leaders across the 
firm, as well as the broader network, to further 
enhance our proactive approach to managing the 
quality of engagements performed. Identifying and 
addressing risks to audit quality and driving continued 
advancements in quality management processes serve 
us well into the future, as the environment within 
which we operate continues to evolve and become 
increasingly complex. 

• Consistent with Deloitte’s culture of continuous 
improvement and innovation, the firm’s ISQM 1 
implementation efforts have provided us the 
opportunity to challenge ourselves—examining those 
areas where we can further enhance and transform 
our system of quality management. Audit quality is 
always front and center, and robust audit quality 
monitoring processes play an integral role in our 
ability to continually improve. 

• The first annual evaluation of the systems of quality 
management is required to be performed within one 
year following 15 December 2022. While Deloitte 
Africa performed an interim evaluation of the SQM for 
the combined member firm as a whole as of 31 May 
2023, the firm’s evaluation of its SQM will be 
performed as of 15 December 2023. 
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Conclusion on the effectiveness of the system of quality 
management 

The firm is responsible for designing, implementing, and 
operating a system of quality management (SQM) for 
audits or reviews of financial statements, or other 
assurance or related services engagements performed by 
the firm, that provides the firm with reasonable assurance 
that the objectives of the SQM are being achieved. The 
objectives are: 

• The firm and its personnel fulfill their responsibilities 
in accordance with professional standards and 
applicable legal and regulatory requirements, conduct 
engagements in accordance with such standards and 
requirements; and 

• Engagement reports issued by the firm or engagement 
partners are appropriate in the circumstances. 

• Deloitte Africa conducted an interim evaluation in 
accordance with the International Standard on Quality 
Management 1. 

 
Deloitte Africa concluded that the SQM provides the firm 
with reasonable assurance that the objectives of the SQM 
of the combined member firm are being achieved as of 31 
May 2023. 

Reasonable assurance is obtained when the system of 
quality management, reduces to an acceptably low level 
the risk that the objectives of the SQM are not achieved. 
Reasonable assurance is not an absolute level of 
assurance, because there are inherent limitations of a 
system of quality management. 

Each of the individual countries within the Deloitte Africa 
Member firm, including the firm, will perform its annual 
evaluation on 15 December 2023. 

Independence, objectivity, and professional skepticism 
 

The execution of high-quality audits requires 
independence, objectivity, and professional skepticism. 
This means a continuous and tangible focus on Deloitte’s 
critical role in serving the public interest, including 
creating a culture of quality where doing the right thing is 
of paramount importance. Deloitte consistently reinforces 
the important role of auditors as independent evaluators 
who must maintain a mindset of professional skepticism 
throughout the conduct of our work. This approach to the 
audit is reflected in Deloitte policies, methods, 
procedures, and learning, and is reinforced through 
quality management and accountability measures. 

 

Audit approach 

Deloitte’s approach to performing a high-quality audit 
involves the use of an audit methodology, common across 
the Deloitte network, supplemented by audit tools for use 
by our practitioners to plan, perform, supervise, review, 
document, conclude, and communicate the results of 
each audit. Deloitte’s audit approach is underpinned by 
professional standards, as well as requirements of 
applicable laws and regulations. 

Deloitte’s audit methodology is risk-based, focusing on 
the financial statement account balances, disclosures, and 
underlying assertions that have a reasonable possibility of 
being materially misstated. Our audit methodology is also 
dynamic—it evolves continuously to keep pace with the 
changing demands of investors, companies, and other 
stakeholders. It recognises that advances in the 
availability and management of large data sets and in 
statistical science are relevant to continuing to enhance 
the quality of Deloitte audits. 

Resources to support Deloitte practitioners in the 
execution of high-quality audits 

The resources applied by Deloitte practitioners in the 
performance of their audits include the proprietary tools, 
guidance, materials, and practice aids used in conducting 
audits, which are available to all our practitioners in the 
Deloitte Global Technical Library, an extensive online 
library, and in our audit execution platforms (EMS, 
Deloitte Omnia, and Deloitte Levvia). Deloitte regularly 
issues accounting and auditing guidance to our 
practitioners and communicates developments that 
should be factored into audit risk assessments and 
responses in order to maintain and drive quality 
audit execution. 
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Consultation 

Quality and risk management considerations are integral 
to Deloitte’s audit business and the performance of audit 
engagements. That is why Deloitte views consultation as 
an essential, collaborative process—one that involves 
robust challenge and helps determine the most 
appropriate answers to complex questions. Deloitte has 
identified circumstances where consultation outside of 
the engagement team is required to demonstrate an 
appropriate level of professional judgment and the 
exercise of professional scepticism. Deloitte consultation  

 

policies require that conclusions are documented, 
understood, and implemented. Foundational to the 
effectiveness of the consultation process is Deloitte’s 
investment in consultation resources who have the 
appropriate skills and expertise. In addition to formal 
consultations, whenever engagement partners and teams 
need additional information or perspectives, they are 
encouraged to seek assistance from the Audit Quality & 
Risk team or others in the organisation with specialised 
knowledge. 
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External and Internal Audit 
Quality Monitoring 
 
Monitoring of audit quality 

A continued focus on audit quality is of paramount 
importance to the Deloitte brand. It is critical that a 
Deloitte audit is consistently executed and of high-quality, 
wherever in the world it is performed. 

The objective of monitoring and remediation processes is 
to provide relevant, reliable, and timely information about 
the design, implementation, and operation of the system 
of quality management to leadership to enable 
appropriate and timely actions to be taken to respond to 
identified deficiencies. This includes the identification of 
deficiencies and good practices in the system of quality 
management and the assessment of the effectiveness of 
remedial actions in driving improvements in audit quality. 

        System of quality management (SQM) monitoring 

SQM monitoring is an integral part of the firm’s 
monitoring activities and considers relevant requirements 
in ISQM 1, as well as evaluating the design, 
implementation, and operating effectiveness of responses 
that address the quality risks that have been identified for 
the firm. 

Audit Quality Indicators (AQIs) are used in conjunction 
with other metrics to further assist the firm in developing 
and monitoring audit quality action plans and reporting 
on the progress in its audit quality journey. 

The firm has the following AQI initiatives and reporting 
mechanisms:  

• Monthly AQI reporting on our priority portfolio, 
comprising listed clients and large PIEs, across Africa 
which includes an assessment of various quality 
metrics.  

• A monthly forum where results of the AQI reporting 
are discussed with the relevant Partners and if needed 
remediation plans are discussed and tracked in the 
next forum.  

• Quarterly AQI reporting to Deloitte Global.  

• Quarterly AQI reporting to the Audit Quality Board, 
EXCO & the Africa Board.  

• Annual AQI reporting to Deloitte Global.  

 
         Monitoring of in-process engagements 

Continuous audit quality monitoring by Deloitte Nigeria 
involves the proactive identification of audit issues on in-
process engagements to drive timely solutions and real-
time corrective actions. This is achieved through the 
following suite of activities: 

• Deployment and monitoring of a series of core 
diagnostics, enabling engagement partners and teams, 
as well as the firm audit quality leader(s) to 
continuously monitor audit quality and take 
immediate action. 

• A programme of subject matter-specific “health 
checks” to assist the firm audit quality leader(s) in 
assessing progress and identifying potential issues on 
in-process engagements. 

• Results of monitoring of in-process engagements are 
evaluated overall to determine whether additional 
communication and support are needed for audit 
engagement teams with respect to adherence to the 
audit methodology or updates thereto. 

        Inspections of completed engagements 

Key components of inspections of completed 
engagements include: 

• Risk-based engagement selection and consideration of 
all major industries served by the firm. 

• Mandatory moderation panel to drive consistency in 
findings and engagement ratings. 

• Network monitoring with external partners and 
deputies, independent of the firm, who drive global 
consistency by providing input and sharing best 
practices for monitoring programmes. 

• A central review team for Deloitte Africa with the right 
experience and industry knowledge, to perform 
consistent and fair inspections. 
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         External inspections 

In addition to the firm’s monitoring of audit quality, we 
are subject to external reviews by the Financial Reporting 
Council (‘FRC’), the Institute of Chartered Accountants of 
Nigeria (‘ICAN’), and the Public Company Accounting 
Oversight Board (‘PCAOB’).  The firm has not yet been 
subject to any external reviews. 

         Root cause analysis and remediation 

Continuous improvement is essential to Deloitte’s culture 
of quality and excellence. Understanding why 
engagement level findings and SQM deficiencies occur is 
critical to being able to design effective remedial actions. 
When engagement level findings or SQM deficiencies are 
identified, whether through internal or external 
monitoring activities, actions are taken to identify gaps 
and develop appropriate remediation activities. 
Remediation is imperative to drive continuous 
improvement in audit quality and avoid future similar 
findings. An audit quality plan is prepared by the firm and 
provides for effective implementation and monitoring of 
key audit quality priorities. 

Statement on the effectiveness of the functioning of the 
internal quality control system 

We confirm that we are satisfied that our internal quality 
controls and systems are robust, operate effectively, and 
allow us to readily identify any areas of potential 
enhancement. We continually seek to refine all aspects of 
our business and we use the findings of the practice 
review, other internal reviews, and external regulatory 
reviews to enhance our system of quality control. 
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Independence, Ethics, and 
Additional Disclosures 

 

Deloitte Global sets independence policies and procedural expectations based upon the Code of Ethics 
for Professional Accountants issued by the International Ethics Standards Board for Accountants and, 
where applicable, the independence standards of the US Securities and Exchange Commission and the 
Public Company Accounting Oversight Board.  

 

Deloitte Global supports firms, as needed, with their ongoing SQM monitoring activities and gives insights 
into global areas of focus. On a three-year cycle, performs network monitoring activities through its 
monitoring program, providing recommendations and observations for consideration as part of the firm’s 
Monitoring & Remediation activities. In-depth follow-up reviews are conducted as needed. 

 

Deloitte Global provides firms with technical independence expertise, as required, which also informs 
potential enhancements to global policies, procedural expectations, tools, and practice support activities. 

 

Deloitte Global delivers global systems to provide its people with entity information to support 
compliance with personal and professional independence requirements, including financial interests, 
scope of service, and business relationship approvals. 

 

Deloitte Global promotes independence awareness across the Deloitte network through active 
engagement with independence and business leadership groups, periodic communications and alerts, and 
the development of guidance, learning, and instructions. 

 

Deloitte Africa Independence 

Deloitte Africa has quality responses that address quality 
objectives and quality risks as they relate to the relevant 
ethical requirements for independence. These policies 
and procedures are based on expectations set out in 
Deloitte Global Independence policies, and which are 
supplemented, as appropriate, to reflect additional 
national or regional requirements that may be more 
restrictive than Deloitte Global policies. Deloitte Africa's 
leadership reinforces the importance of compliance with 
independence and related quality management 
standards, thereby setting the appropriate tone at the top 
and instilling its importance into the professional values 
and culture of Deloitte Africa. Strategies and procedures 
to communicate the importance of independence to 
partners, other practitioners, and support staff have been 
adopted, emphasising each individual’s responsibility to 
understand and meet the independence requirements.  

 

The Director of Independence is responsible for 
overseeing independence matters within Deloitte Africa, 
including the design, implementation, operation, 
monitoring, and maintenance of the system of quality 
management related to independence. 

The firm’s most recently conducted internal review of its 
independence compliance was done in August 2022 
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As part of the firm’s system of quality management, 
Deloitte Nigeria has: 

• Implemented responses to address quality objectives 
and quality risks it has identified for its key 
independence areas; 

• Performed appropriate monitoring activities over its 
key independence areas; and 

• Has appropriate independence governance in place. 

The firm’s key independence areas include: 

• Client, engagement, and business relationships, 
including the use of the independence business 
process tools, the Deloitte Entity Search and 
Compliance (DESC) system, and the Service Request 
Monitoring (SRM) application 

• Firm and personal financial relationships, including the 
use of the Global Independence Monitoring System 
(GIMS) 

• Employment and other relationships 

• Independence confirmations 

• Independence consultations 

• Independence-related policies, communications, and 
learning 

• Breaches of independence requirements 

• Disciplinary measures for failures to adhere to 
applicable independence requirements. 

Global Independence conducted a review of compliance 
with policies and procedures in the key independence 
areas during the year, and a report was issued in August 
2022. Based on the findings identified, the firm developed 
a remediation plan to respond to the specific findings and 
enhance the firm’s systems of quality management. 

 

 DESC 

Deloitte Entity Search and Compliance 

Global, searchable database containing specific entity 
information relevant in determining personal and 
professional independence restrictions 

 SRM 

Service Request Monitoring 

Application integrated with DESC that provides a 
standard business process workflow for submitting 
and reviewing preapproval requests to provide 
services to clients. 

 GIMS 

Global Independence Monitoring System 

Application that contains financial relationship data 
with relevant independence compliance indicators 
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Long association requirements of audit partners 
and practitioners 

Deloitte Africa has implemented an internal policy on the 
long association of partners and professional staff on 
audit and review engagements. The policy is based on 
local regulatory requirements, as well as the International 
Code of Ethics for Professional Accountants.  

Long association requirements of audit partners are a key 
consideration when allocating a partner to a client. We 
continue to invest in an African-wide portfolio 
management system. Rotation requirements are a 
fundamental control in the portfolio management system. 
We believe this will provide a real-time, automated, 

proactive control to alert the business of upcoming 
rotation obligations. We are working on data points which 
will allow us to implement this control across our member 
firm in Africa, and across all client segments, irrespective 
of the risk profile.  

In accordance with the Audit Regulation 2020 and the 
Deloitte Africa internal policies and procedures, key audit 
partners of Public Interest Entities (PIEs) rotate from audit 
clients after a maximum of five years, and a maximum 
tenure of 7 years for non-PIEs audit clients. The key audit 
partner rotation is followed by a cooling-off period of 3 
years. Engagement Quality Reviewers are required to 
rotate after 5 years on a PIE audit client, followed by a 3-
year cooling off period. 
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Ethics 

Doing the right thing 

Our leaders see “doing the right thing” as a fundamental 
principle, which is not just in the interest of our people 
and our clients, but also in the public interest. Ethics and 
integrity are at the core of our business and important to 
the reputation of our firm. The expectation to act with 
integrity and in accordance with high ethical standards is 
at the core of everything we do. To this end, our Global 
Principles of Business Conduct (“Global Code”) and our 
Africa Code of Professional Conduct outline the 
commitment we make and the standards we adhere to as 
Deloitte professionals. We take any breaches of these 
commitments and standards seriously, and any breach 
may result in sanctions determined in accordance with 
the Deloitte Africa disciplinary framework. 

A dedicated Chief Ethics Officer is appointed to drive our 
ethics strategy and programme supported by an ethics 
representative in the West Africa region.  

We strongly believe that the tone at the top is critical to 
our ethics culture and as such leadership demonstrates 
ethical leadership not only in words but also in their 

decisions and actions. As part of the drive to ensure an 
ethics culture, our Chief Ethics Officer regularly facilitates 
conversations with all partners, directors, and 
professional staff on topical issues. 

A functioning network of Ethics Champions across the 
Firm assists in driving our ethics messaging throughout all 
service lines and all regions across the continent.  

Our annual ethics survey confirmed that 99% of 
respondents believe that Deloitte is an ethical workplace.  

The survey identified potential blind spots, which enabled 
the ethics team to address these through targeted 
interventions. The Chief Ethics Officer shares the survey 
results with all Deloitte professionals and presents both 
the results and action plan to the Executive and the 
Board. 

The ‘Deloitte Speak Up” platform provides a confidential 
channel through which ethics concerns can be raised. All 
reports are independently investigated, and action is 
taken where required. The Chief Ethics Officer presents a 
report on the outcome of all Speak Up reports to the 
Executive and the Board. A targeted communication 
strategy results in increased ethics awareness and a 
concomitant increase in the number of Speak Up reports 
over the past year. 

 

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-deloitte-global-principles-of-business-conduct-2019.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-deloitte-global-principles-of-business-conduct-2019.pdf
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Appendices
  

Deloitte Global Ethics 
 

Deloitte is committed to conducting business with honesty, distinctive quality, and high 

standards of professional behavior.  

Deloitte’s Global Principles of Business Conduct (“Global Code”) outlines Deloitte’s ethical 

commitments as a network and expectations for Deloitte’s approximately 345,000 people, 

giving a strong, principled foundation. The foundations of the network’s ethics 

programme is comprised of the following elements: 

 

Ethics learning programmes and 
communications 

Global Principles of Business Conduct 

Global ethics policies including policies on 
Non-Retaliation, Anti-Discrimination and 
Anti-Harassment, and Familial and Intimate 
Personal Relationships 

Reporting channels and incident 
management protocol 

Programme measurement through an 
annual ethics survey 

Annual assessment and recurring 
practice-review programme 

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-deloitte-global-principles-of-business-conduct-2016.pdf
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Appendix A  Financial information 
Disclosure in accordance with Financial Reporting Council’s Rule 12: Audit Transparency Report  
 

The breakdown of the Deloitte Nigeria’s 2022 Revenue: 

Gross Revenue                 NGN (Billions) 

Statutory audit (PIEs or PIE subsidiaries) 3.8 

Statutory audit (Non-PIE/other entities) 4.6 

Non-audit services (Clients audited by the Firm)  2.7 

Non-audit services (clients not audited by the Firm)  12.9 
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APPENDIX B 

Listed Public Interest Entity (PIE) Audit Clients  – Year Ended 31 May 2022  

S/N Client/Engagement Name 
Year End 

PIE  
(Listed/Not Listed) 

1 Nigerian Breweries Plc  31 December 2021 Listed PIE 

2 Fidson Healthcare Plc 31 December 2021 Listed PIE 

3 Presco Plc 31 December 2021 Listed PIE 

4 Transnational Corporation of Nigeria 31 December 2021 Listed PIE 

5 Transcorp Hotels Plc 31 December 2021 Listed PIE 

6 Vitafoam Plc 30 September 2021 Listed PIE 

7 PZ Cussons Nigeria Plc 31 May 2022 Listed PIE 

8 GlaxoSmithKline Consumer Nigeria Plc 31 December 2021 Listed PIE 

9 Ardova Plc 31 December 2021 Listed PIE 

10 Industrial & Medical Gases Plc  31 December 2021 Listed PIE 

11 Eterna Plc  31 December 2022 Listed PIE 

13 MRS Oil and Gas Plc 31 December 2021 Listed PIE 

14 Royal Exchange Plc  31 December 2021 Listed PIE 

15 Veritas Kapital Assurance 31 December 2021 Listed PIE 

16 African Alliance Insurance Company Plc 31 December 2021 Listed PIE 

17 Sterling Bank Plc 31 December 2021 Listed PIE 

18 ETI 31 December 2021 Listed PIE 

19 Notore Chemicals Plc 31 December 2021 Listed PIE 

20 Custodian Investment Plc 31 December 2021 Listed PIE 

21 NASD Plc 31 December 2021 Listed PIE 

22 
23 

Fidelity Bank Plc 
Sterling Bank Plc 

31 December 2021 
31 December 2021 

Listed PIE 
Listed PIE 
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