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Introduction

In the Deloitte 2023 Global Human Capital Trends survey, organisations with higher worker involvement in designing
and implementing organisational change were more likely to experience positive outcomes. To be successful
organisations and workers will need to learn to navigate this new world together and abandon former illustrations of
complete control and recognise the role they play in living, evolving ecosystems.

These new ownership models require a large shift from how many work today, so it’s no surprise that organizations
were least ready to address trends that require cocreation with workers. According to the Namibian data, only 25% of
organizations said they’re very ready for data ownership, 13% for worker agency, and 25% for workforce ecosystems.
This readiness gap will be critical to overcome for organizations to capitalize on the innovation and improved
individual, business, and societal results these trends could drive.

In this summary we share how Namibian organisations are responding to the new trends.

To access the full Deloitte 2023 Global Human Capital Trends Report, please follow the link New Fundamentals for a
Boundaryless World.
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Negotiating worker data



Negotiating worker data

Organisations and workers compete for control of worker
data when they focus on mutual benefits.

As organizations continue to expand the worker data they
collect—data about behaviour, communications, social
connections, and even keystrokes and mouse clicks—a
negotiation emerges over who controls that data and how it
gets used. The key to success is finding ways to use worker
data, which benefits organizations and workers alike, even as
regulations continue to evolve.

Organizations are now gathering information on worker

skills, behaviours, and interactions in addition to
conventional information including demographic data,
survey findings, and performance indicators. As

organizations increasingly see this growing data set as a
strategic asset to support important business and workforce
decisions, they are enhancing their analytics skills in order to
maximize its worth.

Workers are beginning to battle for more control over their data—as well as advantages from its
use—in an era of rising agency where they have more choice, power, and influence than ever
before. Similar to how they make decisions in their personal lives, employees decide whether to
share data when it benefits them, such as when wearable technology helps them with their
workouts, and whether or not to share data when they are concerned about how it will be used,
such as when customers reject cookies from websites they don't trust. Their work lives also
increasingly reflect this approach. 90% of employees are prepared to allow their employers to
gather and utilize information about them and their work, but only if it benefits them in some
manner, according to a new study that was published in the Harvard Business Review.

When used appropriately, worker data can produce major benefits for organizations and
workers alike. However, workers and executives alike still have concerns about surveillance in
the workplace and the responsible use of worker data. The same Harvard Business Review study
noted that only 30% of the executives whose companies use workforce data reported being
highly confident about using the data responsibly.




What can Namibian leaders do in response to this trend?

Survive

Remain viable in the marketplace

+ Proactively understand your
compliance requirements

* Before capturing data, clearly
define the intent of the
organization and perform a
risk analysis

+ Capture and organize worker
data into logical categories to
make data actionable

* Secure worker data

Thrive

Differentiate to gain competitive
advantage

Evaluate how worker data
benefits both the workforce
and organization

Build trust by being
consistently transparent with
your workforce about what
data you have and how you're
using it

Enhance worker data
protection through new
approaches such as limiting
data storage time and
providing clear data notices for
internal data sharing, remote
data access, and disclosures to
external entities/agencies

Drive

Lead the market by radically
innovating and transforming

Expand worker data to be
inclusive of the full workforce
ecosystem

Explore worker data elements
that could be portable (goes
with the worker) in order to
drive value for the worker (e.g.,
skill profile)

Use advanced technology (i.e.,
blockchain) to store and
protect data

Utilize Al to access worker data
sets that unlock adjacent
information and value




Harnessing worker
agency



Harnessing worker agency

Organizations drive value and strengthen their relationship
with workers by embracing rising worker influence.

Workers today have more choices and influence than ever
before—and are increasingly willing to use that newfound
influence to shape the actions and agendas of their
organization. Business leaders need to harness worker
passion and energy to create mutual benefits for everyone—
not just for their workers and organization, but for the world
as a whole.

Workers in this future will have more control over both the
organizations they work for as well as the tasks they do. This
has lately been a topic of discussion in the context of
returning to work, as employers have misunderstood worker
agency to be exclusively about workplace preferences and
have attempted to assert their authority by telling the
workforce what "flexibility" means.

In actuality, there are several aspects to worker agency. One is worker self-determination, when
employees desire real control and input over the task they perform. No prospects for growth
(63%) and feeling mistreated at work (57%) were cited as reasons for leaving a job by workers in
2021. Workers who want their organizations' values, strategies, policies, and actions to align
with their own personal values on a variety of issues, from environmental practices and social
good to racial and gender equity—and everything in between—are considered to be engaged in
worker activism, which is another. For instance, a negative corporate culture is 10.4 times more
predictive of a company's attrition rate than salary relative to its industry. Workers feeling
disrespected, unethical behaviour, and inability to encourage diversity, equity, and inclusion
(DEI) are some of the main factors contributing to toxic environments.

This rise in worker agency is being driven by a confluence of factors, including:
O} Ongoing talent/labour shortages
O} Rising social consciousness

O> Technology advances
O} Low government impact




What can Namibian leaders do in response to this trend?

Survive

Remain viable in the marketplace

+ Collect worker sentiment and
perspectives on the most
important underlying needs,
then use those insights to
inform decisions

+ Communicate how worker and
worker representation input
influences your organization's
priorities and actions

« When prioritizing, focus on
action rather than process,
creating a “minimum viable
policy” (the smallest amount of
policy required to protect the
organization)

Thrive

Differentiate to gain competitive
advantage

Create structures and
processes that directly involve
workers and their
representation (i.e.,

works councils, labor unions)
into decision-making forums
and policy development

Foster self-organizing teams
or worker “discovery teams” to
connect promising ideas with
areas of worker passion

Leverage continuous sensing
and an ongoing dialogue with
workers to proactively
understand changes to
motivations and needs

Offer a series of manageable,
modular choices to workers
that empower them without
leaving them feeling
overwhelmed

Drive

Lead the market by radically
innovating and transforming

Increase worker
representation at the highest
levels of decision-making
(such as the board or
executive leadership team),
especially on ESG and

DEl issues

Train leaders in psychological
safety and the art of listening

Grant autonomy and choice in
work by letting workers flow
to projects, tasks, problems to
be solved, and outcomes to be
achieved




Unlocking the workforce
ecosystem



Unlocking the workforce ecosystem

Removing traditional employment distinctions unlocks
access to a true workforce ecosystem—and with it, critical
skills and worker potential.

Companies increasingly rely on unconventional labour for
high-value and strategically significant talents and
activities. Nonetheless, their labour policies and
procedures continue to be built for conventional workers.
Think of your workforce as an all-inclusive, boundaryless
ecosystem where different types of workers have different
needs and contribute in unique ways in order to fully
realize the benefits of the entire workforce, which include
increased business agility and scalability, expanded access
to talent, and improved worker productivity and
performance. To achieve this, workforce strategies,
processes, systems, and programs must be developed that
maximize the distinctive contributions of various worker
types while providing more uniform support for all of
them.

Long before the pandemic, the workforce was being redefined. Yet it has speeded up as
firms struggle to get the essential talent they require due to a talent shortage and a
reliance on old labour paradigms. Also, workers are calling for more flexibility in their
personal and professional life, which alternative employment models might provide.
According to some assessments, contingent employees already make up close to 30% of
the overall labour force.

However, more than half of those surveyed (55%) claim to have switched employment
patterns at some point in their lives, alternating between regular full-time jobs, internal
chances outside of their formal employers (perhaps via a talent marketplace), and
freelancing/gig work.

The shift is being fuelled by several related trends, including:

Rise of worker agency. Workers of all kinds are gaining the power to influence/dictate
how and where they work (and for whom).

Shortage of talent. Organizations are struggling to find the talent they need and are
willing to take talent in whatever form they can get it.

Need for increased agility. Today’s organizations need the ability to change directions
quickly—and adjust their talent accordingly.

Generational preferences. Younger generations view work and careers differently and
don’t necessarily see themselves working full time over the long term for a single
organization.

Rise of digital technology and the non-traditional workplace. Technology advances are
@ making it possible for people to work productively from an anywhere-anytime-any-
workforce model.
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Shift to skills-based organizations. Forward-thinking organizations are
shifting their primary focus from jobs and job titles to skills. This aligns
well with an ecosystem mindset that values workers for the skills they
provide, regardless of their employment status.

Despite an increase in usage, organizations have yet to fully realize the
advantages of the workforce ecosystem, which calls for improving a sense
of belonging and a consistent experience throughout that ecosystem.
Currently, non-traditional employees are frequently treated as outsiders,
typically excluded from workforce planning efforts, unable to access
professional development opportunities, and inadequately acknowledged
for their contributions to the company, all of which have an effect on
productivity and employee engagement. In order to create a true worker
ecosystem, firms must change their attitudes, cultures, work methods,
platforms, and data access.

Improved methods for integrating atypical workers into the workforce and
culture will enable firms access a wider range of the essential talent and
skills required for success. Along with enhancing the organization's capacity
to scale up and down or quickly alter emphasis in reaction to changes in
the marketplace, it will also assist in realizing the full potential of that
talent. The workforce ecosystem's ability to fulfil current demand (46%)
and providing the agility they require for the future (36%), according to
data from the Deloitte 2023 Global Human Capital Trends report, are the
top two reasons to optimize the workforce ecosystem.

Namibia’s readiness gap

According to the Namibian data from the Deloitte 2023 Global
Human Capital Trends survey, 82% of business leaders recognize the
importance of inclusively leading an expanding workforce, including
those inside and outside the organization. However, only 25%
believe they are very ready to do so.

Traditionally, organizations have tried to adapt through tweaks and
workarounds to their traditional workforce models and policies.
However, we're now at a point where duct tape and baling wire
aren’t good enough, and fundamental changes are required. The top
two barriers to unlocking the workforce ecosystem, according to
our Namibian data, were the creation of incentives & rewards
(44%) and rate of change (38%).



What can Namibian leaders do in response to this trend?

Survive

Remain viable in the marketplace

+ Understand your holistic
workforce, comprising all those
that perform work for your
organization, to inform your
strategic workforce planning
efforts

* Ensure all workforce reporting
capabilities also include the
holistic workforce

+ Recognize your engagement
strategies (e.g., town halls)
must include the holistic
workforce

» Understand costs and risks
associated with nontraditional
workers

Thrive

Differentiate to gain competitive
advantage

Expand talent strategies and
practices to include your full
workforce ecosystem where
appropriate and aligned to
employment laws

Create an integrated
engagement strategy for the
full workforce ecosystem

Provide appropriate access to
your platforms

Drive

Lead the market by radically
innovating and transforming

Use skills, not jobs, as the
foundation for accessing
critical talent

Encourage traditional
employees to get outside
experience and skills

Tap into the full workforce
ecosystem to positively
influence outcomes in areas
such as sustainability, DEI, and
human risk

Enhance leadership capability
and mindset to successfully
orchestrate the full workforce
ecosystem
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