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Top insights from our global survey about corporate governance and talent

1) Many boards could be focusing more on talent-related issues.

2)

Most respondent organizations are just starting to think about their AI strategies.

3) Amplifying the talent experience will require boards to adopt a broader perspective.

Providing interesting work opportunities and workplace flexibility options and developing a workplace

culture that instils a sense of belonging are becoming key focus areas.

Boards, like the organizations they oversee, are being pulled in multiple directions: The advent of innovative 

technologies like generative artificial intelligence, evolving stakeholder expectations, demands for climate 

action, the need for progress on diversity, equity, and inclusion, and the changing economic, political, health, 

and geopolitical landscape are all transforming the role of organizations in society. 

Ultimately, at the center of all this change are the people inside organizations doing the work.

To better understand how organizations and boards, in particular are addressing talent and the future of 

the workforce, the Deloitte Global Boardroom Program surveyed nearly 500 board members and C-suite 

subject matter specialists to get their insights on how boards are addressing this complex issue, where the 

obstacles lie, and what more boards could be doing to help build a robust and resilient workforce for the future.

The big takeaway? Many respondents believe their boards need to be more proactive about discussing talent-

related priorities. But for some organizations, balancing talent discussions among the long list of topics on 

board agendas could be challenging.

Global Boardroom Program that explores critical topics boards now face. Launched in 2021, the 
Frontier Series has covered topics such as climate change, digital transformation, and trust. 
Learn more about The Deloitte Global Boardroom Program.
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While most respondents feel well-

sufficient enough to fully explore the talent agenda. Respondents in Asia-Pacific are most critical about the 

sufficiency of workforce discussions in their boardrooms: Only 25% say their discussions are sufficient, 

compared with 33% in Europe, the Middle East, and Africa and 43% in the Americas.

workforce-related matters. When asked how frequently boards address these issues in boardroom discussions or 

updates, 50% say they do so at least quarterly, 17% say they discuss talent twice a year, and 34% say they discuss 

these topics only once a year or less often (figure 1).1
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on boards in an environment of growing complexity, one where change is becoming more of a constant. 

Boards need to respond to these evolving challenges while remaining focused on the strategic aspects of 

governance alongside foundational matters, such as talent, culture, and sustainability. As a consequence, many 

many chairs lamented about the growing length of board agendas. 2 For many, this is a big contrast to board 

discussions during the height of the COVID-19 pandemic, when boards focused heavily on workforce matters. 

and policies? How do we keep the link? In most companies, this sort of care for employees and this 

relationship with our workforce became even more central -Poveda, chair 

of Legrand and board member of several other organizations, including Edenred, Bridgepoint, and NEOMA 

Business School.

There will likely always be pressure for boards to condense the time allocated to any one agenda item. 

But given the strategic importance of talent and the workforce, and the ongoing race for talent even with the 

implementation of advanced technologies, such as AI, boards may want to devote more time and energy to 

having these discussions.3
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One area where the board gets more directly involved where it cannot delegate to management is CEO 

as well as its Global Board Services practice, believes board oversight of succession planning and building the 

-oriented in the way 

they think about C-

competition; top talent travel across industries much more than they did 10 years ago. Boards should be 

having frequent discussions around succession preparedness. What is their plan if something happened to the 

To understand how boards prioritize workforce-related topics, we asked survey respondents to rank a series of 

issues to identify the top three priorities (figure 2). The results also illustrate the breadth of topics competing 

The top two priorities -

are tied at 42%, and the third

is nearly an equal at 40%.
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These responses are more closely related than they may seem. Strategic alignment of workforce-related 

investments should go hand-in-hand with other priorities, particularly retraining and upskilling the workforce 

and operationalizing advanced technologies.

Sara Mathew, nonexecutive chair at Freddie Mac and on the board of investor State Street, explains the 

powerful tie between nurturing a sense of belonging and boosting employee engagement and retention 
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Importantly, embracing new ways of working will likely require leaders to cede some control. This can enable 

2023 Human Capital 

Trends report: In a boundaryless workforce ecosystem, where workers have greater agency than ever before, 

problem solving is a team sport and the best solutions are cocreated ... Cocreation must be viewed as an 

Companies need to foster a sense of belonging and purpose to unlock that sense of agency in employees, so 

they feel empowered to cocreate their work experience, Garcia-

4

This finding resonates with responses to the question on future workforce-related risks. Here, a large majority 

of respondents (78%) regard skills and talent availability as a major source of risk (figure 3).

vacancies are hovering about 10 million in the United States.5 It has been that way for two years and has only 

begun to cool slightly very recently. Similarly, the unemployment rate across the OECD has been near 4%.6

Labor 

rising costs of compensation, benefits, and welfare (44%) and changing workforce expectations (37%).
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to rethink with a broader perspective. As business models evolve, worker expectations have become very 

how important it is in the balance of their lives, what they want and seek, where they put development, 

recognition, purpose, and well- -Poveda.
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As generative AI grows from its initial phases to larger-scale implementation across industries and geographies, 

advent of generative AI has delighted and surprised the world, throwing open the door to AI capabilities once 

thought to be still far off in our future. With a remarkable capacity to consume and generate novel outputs, 

generative AI is prompting excitement and stimulating ideas around how this type of AI technology can be used 

for organizational benefit. Far more than a sophisticated chatbot, generative AI has the potential to unleash 

innovation, permit new ways of working, amplify other AI systems and technologies, and transform enterprises 
7

How are directors thinking about AI and its impact on people, productivity, and jobs? Nearly half of 

respondents say operational efficiency and productivity pressures (48%) and technological developments, 
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More than half of respondents (58%) say their organizations are just starting to explore how integrating AI will 

impact their workforce. Only 2% a strikingly low number say they have introduced a long-term strategy for 

AI, while 6% say they have a short-term to medium-term strategy for AI.

We also asked what impact AI may have on workforce size. Nearly half (46%) of respondents believe AI will 

responsibilities will be limited. The fewest number of respondents (7%) say AI will impact workforce 

-

the workforce or organization redesign but in the fact that we need to unlearn and relearn how we do things, 

redefine our roles, and consider the critical question of education. This extends beyond just companies; it also 

concerns what we do before they join the workforce, including schools, colleges, universities, and business 

We analyzed the data further by industry to explore variations in workforce impact.8 Regarding organizational 

preparedness for the impact of AI, respondents in the technology and financial services sectors appear to be 

most prepared: Twenty percent of technology industry respondents and 11% of financial services respondents 

say they already have a mid-term to long-term AI strategy in place. In contrast, more people in the 

manufacturing (25%) and consumer (19%) industries say they are unsure if their organization has an AI strategy. 

We excluded industries with a lower number of responses from this analysis, such as health care and 

pharmaceuticals; energy and resources; business and professional services; telecommunications, media, and 

entertainment; and real estate.

-making so decisions are better, faster, and more 

personalized. This is why AI could be far more impactful for data-intensive and knowledge-driven industries, 
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The survey shows organizations plan to pull multiple levers to attract and retain talent over the next three 

years (figure 5). These results align with priorities and concerns employees have said are critical to their 

engagement and retention, according to recent Deloitte US research on well-being,9 and what interviewees 

have told us about employee-driven talent priorities.

Creating interesting work and advancement opportunities:

people at all levels and much less hierarchical. Organizations that can offer people ongoing 

learning experiences, a true sense of purpose, and opportunities to step into new roles and 

responsibilities will be best positioned to bring in and keep

Focusing on corporate purpose and culture:

Implementing or maintaining flexibility arrangements:

today is looking for choice and flexibility to manage their work and life interaction. Leadership 

Prioritizing advancements in ESG and sustainability:

about their climate-

taken is a significant improvement in employee engagement and how employees feel about the 

markets at Federated Hermes Limited.
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Creating interesting work tops the list (44%), while emphasis on flexible working arrangements comes in a 

close second (40%). Other areas of planned investment include focusing on purpose and culture, including the 

diversity, equity, and inclusion agenda (36%); offering more attractive pay or other financial benefits (34%); 

and prioritizing advancements in sustainability and environmental, social, and governance initiatives (26%).

bringing in enough employees to meet future growth and challenges, and how they afford their people enough 

opportunities to grow and advance. Does the organization understand the needs of all of its workforce and 

considerations for leaders to think about, particularly for systematically disadvantaged groups and diversity, 

their talent pool if leaders understand the nuances of remote work experiences and seek feedback from their 

workforce.10
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How can boards carve out enough time to fully explore the talent agenda at their organizations? Anna Marks, 

important to both the strategic objectives and the purpose and culture of the organization, rather than trying 

to tackle the whole talent agenda. Depending on their nature, matters can be charged to a committee to get 

talent is such an interconnected topic, it should be standard practice to make it a key consideration when 

discussing topics such as AI and sustainability.

Here are five key questions directors can ask to assess whether, and to what extent, their boards are 

appropriately addressing talent and the future of the workforce:

1. How has the board considered the talent strategy as an integral part of the overall organizational 

strategy and purpose?

2. Does the board have clarity, through working with executive management, over the key elements 

of the talent agenda with an impact on strategic ambition (from immediate operational challenges 

to longer-term strategies and considerations)? Considerations may include:

a. Workforce capabilities and capacity

b. DEI vision, strategy, and culture

c.

d. Horizon scanning to identify key risks and opportunities related to the workforce

e. Succession planning for key leadership or management roles

3. Has the board allocated sufficient board meeting time to consider those prioritized talent aspects?

4. Has the board considered the appropriate cadence to reconsider or review the talent strategy 

alongside the broader corporate strategy?

5. How do you ensure your board has the necessary knowledge and experience, or has access to 

external specialists or other means to understand the workforce views, to oversee workforce 

strategy adequately and in a balanced manner?
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All in all, the research findings reveal many directors understand the increased importance of nonfinancial 

rewards in the future as well as in the past. While challenges related to balancing financial rewards and 

workforce requirements have been a familiar topic for many businesses, creating a workplace that gives 

something more has become an 

important task and will likely remain so for boards in the future.

Garcia-

The Deloitte Global Boardroom Program surveyed 493 board members and C-suite executives in more than 

50 countries from June to July 2023. Some respondents may serve at multiple organizations as both 

executives and board members.

Responses are distributed across the Americas, Asia-Pacific, and EMEA (Europe, the Middle East, and Africa) 

(44%, 14%, and 42%, respectively). Forty-four percent of respondents serve at publicly listed companies, 

while 44% serve at privately owned companies, including family-owned businesses.

Industries represented include financial services (27%); manufacturing (16%); consumer (13%); technology 

(10%); energy and resources (10%); business and professional services (10%); health care and 

pharmaceuticals (6%); telecommunications, media, and entertainment (3%); and real estate (3%).

The survey includes respondents across a range of company sizes: Fifty percent of respondents represent 

organizations with equity market values of less than US$1 billion, followed by those with values between 

US$1 billion and US$10 billion (30%) and those with values of US$10 billion or more (19%).
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