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Finance

03  sus=ses

AlGHES 5 A
SRS

Al EotdEL L,

0

S|AtQ] Carve-out M&ANIM 2F2lA, A-522], 2| £22 PMI 7|2

al
= =

H £20 2 0I5t H|ZLIA BT QRS SjAGHL, AT HERI0[AA F42

@ - Deloittels 2L ME BHE 3| H| AL ZHZ PM| Z2HEZ A3 51H O, Targetit A5 FHo|
A

L M= B3| | R ALC| TargetAl Q4= & S&2 2|8t Finance PMI planning 2! 4l 2]

Execution /Business Impact

R-L

o

Program
Management

£ PMI Work plan
SERTE

- 387 Key Milestone

-Workplan &22|

PMI A
- Carve-out DealQ| M5 A a4l najAfst Ho| U 2|2l 4~
- Day1 Cutover, ERP Set up, Data Migration

Y ts s

4T Y AU 4

- 2=t

- Q12 0|F 2H| 2Z0 2 QI5HH|ZL|A ZLt Risk 514, A2 Compliance 4= Y 04 A|L47] 2HA

RAID
Management

Finance¥d Risk, Action,
Issue, Decision
- FP&A =322 (R&R)
- DA, AP Data H|9f

o

Track 1.Finance PMI Operation

Workplan 4!3H 2 &35} 212
Workplan Task =3 21 22

Ju

Y EHAE

SHStH
oo

rde

ERP Set-up

Cost Center 2! COA Mapping A '
............................................................................................................ ZH_I?_ COmpllance
G|o|E{ Migration

G|0|Ef Migration Cl|OJE{ 2

23S Set-up
YT Z2MA =GR, Payroll SSEIAE

E2E Alighment
IMO £2 Milestone Alignment

ERP Set-up & L{E3|A4 12
Zppatte| T2 M| A ERP Set-up

=2 A
=T

A& AP E,
Lo A 2= HE S
QESAI/RT AL

BAAY 24

O[3} A 2}t
g 74l

02 MBIA (MSAREA

Key Strategy
Management

PMI 2t 32 22t 22
ERTE
- TSAEHRI/712t
- Day1 Cutover

Track 2.Comm. Support

Global Comm. & PMO Z|¢
TSA #2| 201, PMO 242 Issue & Risk 22| 2|2

Track 3.Governance Model

Finance 2 2 £ 2|4

HA5= A
HHHISE P20t 43

U3 0= 5) B2l
Za(CE A9 5)
25t 97




2ELE] PMI, Value-upZ7tA| AT

Operations

= oo o =
=24 55 2% 222

T dE DAA K HIFZ HZAL

Agl=
225

- Deloitte==HLH M= BAH|O A2 A=A
Day 1 Operations ReadinessE &gt

- Planning THA|0f] £

e 28s 2215

- AR Delome?fiﬂé—_ﬁo be 2 DEIS

=HS)

R+, SCM 29F

AA LESHS 2

404
>
I
o

£33t SCM Function 2F

A= O|A/T|OIAALS| SCM YA &

ot
0]

Day 10| SA| HE

Project &2l &N - PMI £ SCM 2YH|A| 1 =5}

Operational
Blueprint

E2E Capability
Alignment

@foll S&OPet 710 7F A 2

oers £5t To-be 2F '

DZNAY

=

A

3t

U 295101

B | A EREE. e
Demand n [Global] Finished Goods aaﬁlomu Bulk + [Local] 1172 [Local] Finished Goods
Planning
oA HAE HA RE HaA
' Manual | =S Kl 4
* RERAM [ S&OP 1

— CAh ARZ/AANR, PIC

o - CAHZ2%): S8OP 2329y
o] | Manual
- azathe ey
S&OP
Meeting Firm grder
[ Manual
c MY SURAUW
- fuRA T o
—~CAp: AMAFTE2), PIC ! oAl
~CAHZ2%): SROP S&OP [
T Meeting [

A
@ ASAD | Manual |
- 4z IR 22
© FCST/ 22 /A /Hi% S =9

TDA/TSA Exit 2F 2t 333}
- Finished Goods

- [Global] Bulk + [Local] Packaging
- [Local] Finished Goods

29 o9 2o 3 ‘2 g Yo
2A L SHRAE SF T2 HPI Y

—
SEEXCEIE L]

— 1&,,-&,.,&14\_;1!7'1
Lo | [ | 2 [Ne ECEEED]

FG 70§ | Y2

B2 -UBES

way

POP2) - WSS - YD
S80P - PO(BUIKPY) - o 70 | FOF2)-inze U

ot

PO(P1,2) - U

INSE - B - URSE Bulk Bulk
oy o0

pEvTr—T APl i —
2 | yzes oy - POAI) - RS -

H

O ScM 29 Tobe
T R TS S

naiten

v | Doy

e

e m
Sown | S )
o || [ o [ oon | oo |

ooy [
= e o
| o

Supply Chain Y T2 M|A(ZQhH L
Y BY2t Contact YEAS

- Sales & Operations Planning

- Purchasing

- Global Supplying

>
~
o
N
_?_

Blueprint 2 E2E HE
41t 718t9] To-be SCM
212 9 AN 2
7 4+

Note: 1) Integration Management Office, Service Management Office; 2) Executive Leadership Team, Senior Leadership Team

Source: Deloitte analysis



Unlocking Hidden Value with One M&A

HR

()5 3uis= 330 olmurlorAlZ IS 218t Targera 814 AL, A L 24 017 S0 5715204
SIS 9o TOIAS) HR A E(RA7E BE)E MO 2 HI5HE PMIE 4B X0 2
+UBIELIC

@ + Deloitte’= 2L M= Z7At0| QEH|AJOFR 2| Al 2 X RUOIM VHE PMI Z2HES
2203t

Z2HE

OIE3UE QA=HAOF 212 A, Target it HR 312 2 ZHAL 24 7|4t

#3242 B4 714 Point 52 Deal Close £ 401} i 9I3+ 74 Wt 42
ol A|Z B A L&A/ U A = HMRZ

AF U S718H Q2 &4

B = Equity G¢ 7{0|M
Target it $1& ZA|/QIM/HR A 2Tt
B2M AMYEQ| L= RITt - Target it 24 A4 245} - Target it 2 AtAQl Equity
(1) 29 WA MOt OIA Iy ot fle AHOE 2

AMAL BN - QUEHIAOFLY LY 71 / i (2) 21219 O1AL + 2Q 2N (1) Steep Slope

Al ZYAHR 2 2002 Rl 24 ZTpoIA HE (2) Reward the top ZE

* waintain curentscheme [l ®  “steepsope”scheme [l ¢ Rewardthe Top"scheme

To-Be HR a Equity » policy & Sourcing 3. Workforce 22 channel di
23U P o’ _ Crest

S DO 2 20 HAM, HQ R EHe —

=20

[EH7]]: Equity B B4 72 274 ST = 77| Q1= 2t
F7 Ry g2t 2oy Bs =Y - QIZH|AJOFLH CHYSHAE S ot e E

Source: Deloitte analysis



HHRE PMI, Value-up7tz| HZSICE

Cyber Security

[
2R0|E=2

1 2gAL| ol

= 0o &

= S YoM, 2

SEEEEECEE

r
otor

1S ATk, PMI 71 Y

- Deloittels 24 ZEAtS] f| AZOAS] 221 2Hat 3tlo) A /3y
25
ZaME Je - QI CHAF BIAFQ| HIRLIA BHAO| CH3HOJSHS HIEIO 2 HE B 5, HOk ¢!
M 24 318 ATHSI0) 22 Uake M
- 20 M YRS I|HO R t/Z AT MO R HH Yoig 525

- 7/%/Z2 HolElS] M
- HolHE U 24
- HEEE 42 Y

PMIZ2HMES

F 22| HAH et

a S o
PGP

Deloitte Cyber Security Framework

Governance Vigilant
— = =
7Y AR Y FQ o2HE MESE
H|ZL|A EMoj|
I —
L=E0)/S37] Q| —=
S oA AlE
. Lo - al Zo| . —
Cyber Security Applications & Costs & Monitoring =E
Governance infrastructure Strategy System - ey
HYHES - HOH 29 H|ZL|A0] HEES - Hor HEES - 5O OfAE]| 3
tgol Data g8elnls =g ot BLEY AL HEHEL
o CH3t R&R & YR A AY Y 04Tt 37| U ARD A o, - C :
B2l ~Z0f oSt | | Cyber Qlmat WASEYYS || LS oLt
4 Al Q5 E2p 515 mfof -
2 --
People Process Systems s
p Yy 4o, Azt oj bk
oI g R Y ¢
HFoF 3
(R&R H2|)
ARLE -2 APYS . P
2t 29 HHH People - Process - System H#dC 2 2% 33 2g Zoly
HOrHIE 2
()1 ABC {F)ABC
= = o|A Al o
A3 148 AR QIEIR, 2R HE(HW/AY, YT 7I12M ) 2l e 712 e
NAR - &2 2% 35 24 JI0 Harst —
HEES Y, YW/ R&R
- NAY 29 38 U HOJE B9 3 M EHA 1A
- AEHS AW A 21210 RR AL
- RN EQ Y 2YHE HY
- YAt 2 #EEA S50 HOIYE S Y
ZZ2/0/01A 24 01 At




Unlocking Hidden Value with One M&A

V. Value-up @EE One M&A AH|A @Iz 2
T 2HE 48 AL

HEE2Z|Q 3JAFQ| Value-up2

Mg

2 th25] top-line & bottom-lineQ| 222 2H0f| =EHz|R| @411, 7| AL 2F219]
AAZ] & 712 SCHRHS RISt CHYot V(2] 2 S48 HESHOF LCh

Value Creation2 9|t Framework

Transformational changes

AR pE SEY AHE 2AL Y CIx=
== Bolt-on 0l ozt Transformation

Z3| [ He| Z2HA
Revenue Enhancement Cost Improvements ol Sl IIT =M

Core Business :  Core Extension COGS To Operate
COGS 2|3t AHIA A / Tt 22 B2
DA (operational /
Al 08 M7/ J0H/ZE H| THA cost perspective)
f¥o=oZIZE
THof 2HE 22 AMH|A/HL HEQS

oo/ Y (operational /
T2 M| A/AAR] THA cost perspective)

Q9 T17H Account 2
TR 2| QA YIS

o andEl 22 72 Y o1 A
&E 2 AfH|IA Y SCM B2 H|g S
Pricing (7t4) Q14+
SG&A Business L2 M| A JHM
ool 51l/58A : (S&OP, KPI)
[SR= iy (=} : — !
(1% retention Z8H /I AIZ H AH|29 R&DHIE
: lifetime value =t2f
: (lifetime value & FTLHE ESG (Data security,
Cross-sellin ¢ features/coverage) initiatives <)
g ; GRAH|R health initiatives S)

Working Capital =
Optimization '

Source: Deloitte analysis

"1



Z2EEE] PMI, Value-up77tA| HZ5iCt

Value-up AMH|AE Z20|EVF HRor Ze|JeFE 7(|Ho = EBITDA 7H40| SHE F01 7|F7IA| A1 AMH|AE
HSotH, s Sof M0 AP it HSS A HHLICH
EBITDA 7HME 2|8t F£2 Value driver
Top-line 3SLH3}t Bottom-line 2|15} Sustainability Z3t
7|1Z2A 74 HZ 7L )M Risk A/

- Function & HZF43}
- 2GR A A 71

MM 2

- Bolt-on Target &=
- Green Field AIAF

M=/ FH/E8] 2
. MHARAS SEAF
OL-O OO

AU A US
- HABLE 4k

-2EE2TYE M -Risk 2|m| 2! &4 2]
.22y 2|25
Swol A Opportunity &

e 2|23}

- LOHH[E O 2t2]
-MRO/7|Et BH| 22
-R&D H|E 2253}

A 2 AHIA
MDY B
2B B

T ’ [

Value-up accelerators 2! 2 AJH|A HH

Value-up accelerators

4 3

AHIA 2o

"o (] = ol
At 2 A1 CANEAE LAY ExitS Q3+ Tt7| Cash, EBITDA 7141 / 9|5 3t7 Q0loj| o|t 7|
e =34 M TEE2|Q 12| YEAHZ LR S

£2

-2 Bt 25t

T7| dat A
- T0f Bl 22t

& 371
Momentum | %2 Z3/@7ta
A ol el v 8 By

2| AA ¥

UESH -dH| 2| 2143t
oz A i ing =S
=9 - Supply Chain &2

- Working Capital 2|43t

Value Chain

- Spend 241, d&-Cost 24, Capacity &

M

- RA7+EZ Key lever &
Operating Model ZIH & 74

- Key Improvement Lever S42| Al&5t S
L PR mRAA N, Bt B, AlAH

al
=

Sustainability Impact, Risk & Opportunity &4}
- Key Topic Points 42| 2! Questionnaires 7|dt RI&

LI OHM oL D2 7R 2 A EE

H AX
O.j‘l‘TL“ [y

Source: Deloitte analysis



Unlocking Hidden Value with One M&A

Top-line

07  wz=aszsansessa

W dst= LA E =E5H0] ’Sﬂf7H*101|7|04 f '—I'if.

- Deloitte= PE 11ZH0| Q14=5F C| 2| CEER A Q| Value-upS
. T7Ho| ONAT CHAE |-;||lgz1ar1||Aa|o|nlosp-m;;qq

OTRHE I - 2T 20, sHelet &a| A4+ 0

=

=

Project %2l AHA| - Customer Decision Journey Z &7l

ToiE S L&Y 4

Llot& z*'QE *HIEI = I1|7~|'=—* Ef59| 3* o 3*EH7PZ|$*J apA[2E 2

-

CHE (MAICHE)
21| 23 9lout,

¥ms

CHEOff i5to]
2&ts] 2125t
Play 2|3 2|

CIE Play Z&0|
o] 27|

impression

C}EE Ct5)3} Play

QIR = |
(Awareness =41)

T R=

JEHS

Spending A1

N ()2 | 58Ul

ClEE 7|40

Play
v
CHEE £ 20|12 ) o) 92
Eﬁ% 2ZE /A

md 05 | Pro HstMEl 24)

g 07 | sy

amd 03 | 2zatol AHzue
ed 04 | mAmiz)z) 28 M

.H

254 w2 (553))

06| 2gxA7=2

Source: Deloitte analysis

13



Z2EEE] PMI, Value-up77tA| HZ5iCt
Bottom-line
02 L20|EC T ME AlS2 TaH{0|2 PE LEE2|QAfQ| H2H A0S £5
XX2| 210] EBITDA AT} 85|, 0§ T2 A|A HHZS S5t 201N 24 A2 SH5IIALICH

3
—

- Deloitte=E PEER ZU M Ao HR/SE
EBITDA7H 2 7|Q A 1S 252 m2se
- Z4AF 2H2 EBITDA ZHA T 2|44 BHE 2 2aH
- 528 2018 J4M Full-Potential 2 E5t EBITDA 7iM
- T Z2AIA NS SOt A& o0y 22
- XX Q| atA| =5 & AT AASI L

al
=

EBITDA 7§

0 7% 32

E3 EBITDA 7|4 2! Z|&4M

e

AL thefo = MRS

E35t

A S HAIE EES

Spend 24

£5 EBITDA 7|A

- Z1/7V4H| Baseline 4=
- BE/AIZEHIE 2N

SEAVLHE ZENA

23l

T Z2AA THH

Tt JHet /&t - Fact &Issue 7|2t Data &M Final-PT
Tt DRYE S A W 4
AAl . ZA|risk A2 | oAl A =
HAFIdea 2 | - A Idea WR/AIQHA] 244 Trend 24 - SAlrisk &4 2] 4y =
- s CARZ ML QTbEZE - EH7EN O|AHEA
- MAF2FRQ| Idea HE EE 4 S& O ct ego. EX]
iy 7ty &el
2 A= 7 Z 63/Q] £RI1¥3 2F J
- Idea M3l / Tracking A& && I I
Kl =527 27 2 27 HARM 33 [ 2 EX:30 A=
i o s 1 e
EBITDA Increase T R ——
- ]
Revenue wn o g i
EBITDA bt b [e——
22 o a4z ll;ﬂ:ﬂl =5 g:n T
Cost Profit & Loss B B e AR s -
] Fi HY I BY T X Y SY
Cost Reduction
i AL SE70) H
[Asis) 48 B0 B8] indirect 70 [To-be) WS of 3 T WY BB 70
ZI1ZH| - 4571 |dea A3H v 2 iy e AT
. mgEd o XXl W e | |0 || SRR
_ _ gy TEW Nﬁ!-‘-aﬂu#'? pndivecy
ZHAH| - 227l Idea AlSH i ! “““3 ’“
g BYS 3
. HMZEE T OF XX Soe B | Gams el
M ey PREEEN : :
,,21 v N Eat ] {Derect]
i = 48 = r il Category
¥ 4E o e

- 2] 2E Y 23

- BE O Z2AASY

- EEHIORA A Ol Ba| AFZEA|CH B A

Source: Deloitte analysis



Unlocking Hidden Value with One M&A

Sustainability
(03  surrsuzsRe s 3E

ol 2|41 71218 ddsti, XU 712 ZE A E E2sIAFU

mjo
10
:Oé
e
to
i

for

- Deloitte= ZLH HR Z21E 7|Y2 tHAIC 2 Sustainability 22| Riske} Opportunity
Alg5t7, 0|2 YaHSH| Holots X8 BEE TRHES 235
ZEHEJL - 7|%2| £448 124510 J7+535t Sustainability ValueE E&3t

25} A2 AH|A Tt

=]

2 St
= O
EHE 283 AR Ol 3 E

- 1070 FA| SHOI|A I A E =201, 4712] 71 IZE AR E E2let

‘HR DB'2h= 2p A2 285 ‘HR'O[2H= A2 SN2 EEF ‘BE 7|'0| 74| &0l mp2
MEZ2 MH|A 7l ALS|H ol 82 HAH B|AT AE Y a3
- ‘HROlZH= E402 - MR AAAEl0| 18 YE 27 OIS 47 Y B0 TSt
HIZH A 2 AFBIZ Ol40f G431 Al gst
- HR 2 2 B0 JEf 1B 2R HIZL|A A1 LA B8 E012 7| wato]| U

L 2t 24 OfsH AL 7t2] 24 713 M=l AE
(Value Chain Analysis) (Stakeholder Value (Opportunlty Priority)
— Analysis) —_—
HIZLA 78F2Q 85 H9 Factor 7|2 24459 AlE:
OfsH2HAIAt Hof = 2 T OpportunityQ] 294, LA S =2| st
7|CHALSS mhef
1 1 ‘ !

Qe =d Y 713 A =S ZeM 7|8 HY 712 && ¥
(Market Research) (Opportunity Pool List) (Top Opportunity (Value Creation
_ Selection) Definition)
STEEP 7|4t 22 AJAE E2 E M4 Type & Clustering

\ \ \

Source: Deloitte analysis

15



Contact Point

LIAFS Partner
One M&A

Tel. 02-6676-1537
E-mail. sangnam@deloitte.com

0|3 Executive Director
One M&A

Tel. 02-6676-1253
E-mail. junghlee@deloitte.com

Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL),

its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each

of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its own acts
and omissions, and not those of each other. DTTL does not provide services to
clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities,
each of which is a separate and independent legal entity, provide services from
more than 100 cities across the region, including Auckland, Bangkok, Beijing,
Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne,
Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of Deloitte
Touche Tohmatsu Limited (DTTL), its global network of member firms or their
related entities (collectively, the “Deloitte organization”) is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall
be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication. DTTL
and each of its member firms, and the irrelated entities, are legally separate and
independent entities.

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




