





Appendix |. Methodology

This On the Board's Agenda uses data about board directors (n = 1,202) of companies (n = 96) appearing on the Fortune
100 list in 2024. The Fortune 100 ranks the largest (by revenue) public and private companies that are (a) incorporated in
the United States, (b) operating in the United States, and (¢) filing financial statements with a US government agency.

Skills data for board directors is publicly available via each company’s Securities and Exchange Commission (SEC) filings.
These filings were compiled and aggregated into a data set and provided to Deloitte by ISS Corporate Solutions, Inc.

Deloitte compared the data provided by ISS through randomly selecting companies in each Fortune 100 quartile. Data
points for directors at selected companies were checked by comparing values against the entity’s latest SEC filing as of
June 30, 2024.° In four cases, companies were excluded because there was insufficient information to compare the data.
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Appendix Il. Supplemental tables

Table A1. Skill set differences across groups of F100 board directors

skills area I-.\II F100 New to Board . Committ.ee
directors the board leadership leadership™
Leadership 90% 93% 93% 92%
Finance 79% 70% 87% 89%
Operations 65% 61% 69% 67%
International business 63% 70% 69% 67%
Strategic planning 62% 52% 64% 64%
Audit 61% 54% 68% 75%
Risk management 61% 69% 66% 66%
Industry 57% 48% 61% 54%
Technology 56% 54% 56% 58%
CSR and ESG 47% 41% 48% 48%
Legal 46% 34% 50% 50%
Sales 41% 42% 46% 44%
Human resources 38% 27% 40% 42%
Information security 31% 32% 32% 32%
Mergers and acquisitions 20% 17% 21% 22%
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Table A2. Skill set and background differences by director tenure

Difference
Category New Incumbent (percentage points)
Professional backgrounds and experiences
Chief financial officer 20% 18% +2 pp
Chief technology officer 3% 4% -1pp
Government background 13% 19% -6 pp
Chief executive officer 55% 61% -6 pp
Academic background 10% 16% -6 pp
Skills areas
Risk management 70% 60% +1 pp
International business 69% 63% +6 pp
Leadership 92% 90% +2 pp
Sales 42% 41% +1 pp
Information security 31% 31% 0 pp
Technology 52% 56% -4 pp
Mergers and acquisitions 16% 20% -4 pp
Operations 59% 66% -7 pp
Audit 53% 61% -8 pp
ESG and/or CSR 40% 48% -8 pp
Industry 48% 58% -10 pp
Finance 69% 79% -10 pp
Strategic planning 51% 62% -1 pp
Human resources 26% 39% -13 pp
Legal 33% 47% -14 pp
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Endnotes

10.

1.

The definition of all skills used in this publication have been set by ISS Corporate Services data collection guidelines. Leadership skills or experience refer to
instances where a director has held an executive position, such as Chief Executive Officer (CEO), Chief Financial Officer (CFO), or comparable Gsuite roles. This also
includes individuals who have occupied positions of equivalent seniority within the public sector, such as University Chancellors.

Having the finance skill means the director has experience in financial services or another field related to investments. This includes directors with professional
backgrounds in corporate finance.

The original data set listed Environmental, Social, and Governance (ESG) and Corporate Social Responsibility (CSR) as separate skills. Due to their similarity, this
analysis has combined them.

For this analysis, additional leadership responsibilities include board chairs (including CEO-chairs), lead directors, and CEOs who do not serve as board chair.
CEOs are not counted as having “CEO experience” unless they previously served in that role at a different company.

Nishant Dass et al., “Board expertise: Do directors from related industries help bridge the information gap?" Review of Financial Studies 27, no. 5 (May 2014):
pp. 1533-92.

Having the audit skill means the director has experience at an audit firm and/or otherwise has public accounting expertise. This includes directors who currently/
previously served on an audit committee.

New director is an individual not serving on the board as of June 30, 2023, who was appointed as of June 30, 2024. The term does not necessarily mean new to
board service.

Wim Voordeckers et al., “Director knowledge, shared leadership, and board service performance,” Journal of Business Research 189 (February 2025): 115208.

There could be some limits to this positive effect. For example, it's possible for a board to have many different skill sets—but still lack the expertise areas needed
to meet a company's strategic needs. See Renée B. Adams, Ali C. Akyol, and Patrick Verwijmeren, “Director skill sets,” Journal of Financial Economics 130, no. 3
(December 2018): pp. 641-62.

C. Akyol, and Patrick Verwijmeren, “Director skill sets,” Journal of Financial Economics 130, no. 3 (December 2018): pp. 641-62.

Chairs of the audit, compensation, and nominations and governance committees.
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Nishant Dass et al., “Board expertise: Do directors from related industries help bridge the information gap?,” Review of Financial Studies 27, no. 5 (May 2014):
pp. 1533-92.
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Renée B. Adams, Ali C. Akyol, and Patrick Verwijmeren, “Director skill sets,” Journal of Financial Economics 130, no. 3 (December 2018): pp. 641-62.

C. Akyol, and Patrick Verwijmeren, “Director skill sets,” Journal of Financial Economics 130, no. 3 (December 2018): pp. 641-62.
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About this publication

This publication contains general information only and Deloitte is not, by means of this
publication, rendering accounting, business, financial, investment, legal, tax, or other
professional advice or services. This publication is not a substitute for such professional advice
or services, nor should it be used as a basis for any decision or action that may affect your
business. Before making any decision or taking any action that may affect your business, you
should consult a qualified professional adviser. Deloitte shall not be responsible for any loss
sustained by any person who relies on this publication.

About the Center for Board Effectiveness

Deloitte’s Center for Board Effectiveness helps directors deliver value to the organizations they
serve through a portfolio of high-quality, innovative experiences throughout their tenures as
board members. Whether individuals aspire to board participation or have extensive board
experience, the Center's programs enable them to contribute effectively and provide focus in
the areas of governance and audit, strategy, risk, innovation, compensation, and succession.

About the Chief Executive Program

Deloitte’s Chief Executive Program, part of Executive Accelerators, is dedicated to advising chief
executives throughout their careers—from navigating critical points of inflection, to designing a
strategic agenda, to leading through personal and organizational change.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and
each of its member firms are legally separate and independent entities. DTTL (also referred to
as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers
to one or more of the US member firms of DTTL, their related entities that operate using the
“Deloitte” name in the United States and their respective affiliates. Certain services may not

be available to attest clients under the rules and regulations of public accounting. Please see
www.deloitte.com/about to learn more about our global network of member firms.
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