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Deloitte client interview, October 2025.
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Street Journal, June 18, 2025.

Deloitte, “2025 Deloitte’s global business services (GBS) survey,” May 2025, p. 5.
Nexthink, “IT's new mandate: The science of productivity report,” 2025, p. 3.
Isabelle Bousquette, “Why Moderna merged its tech and HR departments,” The Wall Street Journal, May 12, 2025.

Brit Morse, “This CPO merged her company’s HR department and IT departments and says it transformed their
onboarding process,” Fortune, June 4, 2025.

London Stock Exchange, “ULE organisational changes,” Dec. 9, 2024.
Megan Bazan (vice president of people, Cisco), interview with Deloitte, October 2025.
Deloitte client interview, October 2025.

Marcia Oglan (senior vice president of enterprise human resources, Highmark Health), online interview with
Victor Reyes, October 2025.

63



Chapter 7
EHHotof| Zet 22| TS

B3} e[ 0l Hat A2 =2

N

22 viststs AE0 L3 22240 SIER LS OfBA N4sHH T2E 4 U2

At e RS A O WapR|s walo| £50| H257| YIs DR Yt 159 S
Z Q57| SJ3 LHEZ 4Tk Bi5} B2|9t 9-3Hs O|LIMEIBGICE T2iLE O[2{3H 20| Sata} $AI0] BSHO| Halsh
SHA0IM DRI AN TR RS M2tz U2 225 w2 2Usist| 25k Qlct.
LI20|E AHI0[0f [H2 B, RpAF Z20| H5HE FRIHOR alshn Tk ST HIGES 27060 DXL, Q1242| RI&20| 1 AA|ZiQl

3% 408 20| 0)Q EUHOR F25T kT 2 HISS 8% THCH
u]

SEA|2H QZRIS(AN0] 0|2f3t FEE FIRLD UCH AIZ Ql5l B3t H2[ofl Tigh 7|20| LA0| AHEH, MSHQI statAl H3} 2z
7| Mol 20| ofstx| 1 QI SHg WA HA| ORRIZFA|C TpAMY Z22H0|H 2HRE LYHO 2 Mt 0|5 4512 7IHists
CHEL O ALS 7|8t 2 2217 | PR S5 L0 M22 YAle| ¥s AAlsty, #EstL,

=
=
HAZ O|H| 'Het B2t ‘W02kE BH2 QO] JutE BOoIS2l= H| AEet /H'F0| ofg = UCH HE7} 7HEStEl= EHFolA
o

2
220t Z2A FYHS FAGHE YAS 25T, d30t HSH| 2YS & 25| M22
2
2

DRI MBI 1S A% Ol0| U TS B2 SECHE 35| BYS 2L U3, £ g FaleplEct ) Ohg et
Qick.

M22 TH2ICIRI0] GICIR 222 JIHYE SA0iB82 Asish 23t 3 HE0| HASIS ATO| HBE 2 Uk A 22fol
20| A5tE1D ZY HA7H Sl 20| BZ M7 AFLS 4 Uk FH 224 O] AT AT 2 BUK), TEIFSY
Ast, YAIE 22 4%, Hah2 011 127, B2 Td| HIARITL UCHS Eotf MRz 4 oirt

Q5 20| ZYO9I= OIS HYO R AL QUK HEE 4 YA, TN T3 Q12{0] XS S A0t AHO= 7|
QUER(0l Ol ZHSEICH AIS AIHZ BE5H Ol B BIRE 2010 F 4 QIC AV 0| S0 LS 1, 232 222k B
SYSHD ABSH= Bl DA U1 AAR ST HIE 4 U Eot



T20|E 2026 22H Q1Y EdlE
DL2AE 9I5t A4S FA 4
TEAE 915t HSY ZHS UL US Y42 F05IAIT YUk ZL20IE MHO[0A 0] FEL B3 £ M2 Fadt EMcR
EHOM, SHAO| 85%E Q5T T2 BA0| 275 S0 L 2D A HSY 4 UL AV HYsHE Lol
Z08iCT A0 D21 ol HEIZE WSSHD UCkD T3 HI82 74% %1, 2 WS 0121 UCT HEt HIEL 7%0f
SIHCHIY ).
J™ 1. HSH ZaPH S0t MG UA(T, | 2 ZMS O|F HIE2 7%0| =21t

Q1: 25 57 Hslo| 40 HSSHe 2T 01240] 5243 Yoot UL i FRR

Q2: 0] 28 3 Z517] 2fef A% 20| HOfL} BFS S 0BT

85% 74% 7%

3242 HZst U S5k St Y0l $7 2 TS 0127 ULk
SRS AU UCKE SHX HIBY
$S0| $7 2 1S 0121 YCkE
SERHIZ 2+ 2%t

4
,I
A
2
,I
—
=

Z2: Analysis of Deloitte’s 2026 Global Human Capital Trends survey data.

65



=20|E 2026 S2H QA2}

10

Edl

|-
=

ikl
M2 £, HIZLA B> ME S 1520 ST HatE ZAUCE 71y A AZE Hets AR At O ARE +™sk= O

s ATt A E XO0IUL, AlRL7[Ef 7|&0| HE M} FIE O|ACHAH 2).

[

TEAS2 02|22 Y= 2 WE £E0f Hal0f| HS5H0F St AH|0] Zat, SEA3F & 182 Al 1:2H 124 7|To| Hg,
oo

3% 2.2 12 22T Z&5H 6712 ST Hat

R

Z2: Analysis of Deloitte’s 2026 Global Human Capital Trends survey data.

O Bisls 2RA TS
2 2 QICH. AHIOI0| T2, BISO| 0J0fRI 22 WEH= Tl BH68%), YRY S7H60%), AHAI0| 2 ZLAHFL FI32|2
QUCH= S74(58%)24 22 ZU= O|OIHCH I 3).

F£ DICE J2{Lt 22{0] 7|22| YA 2Tt 743 | Halo| tHSICHH 227t BYH s

02 3. 2RSS A 1197 U} 2 L a0l M2 1Y 2 BT Y Astet FEY 22 BT
Q. AlLt 1147 3 HEHE QI8 ZHOE O FIHS WH=TR

Z2: Analysis of Deloitte’s 2026 Global Human Capital Trends survey data.

66



F20|E 2026 =2E 1At

10
|m
i
n

(ChangEfU|neSS)°| MALZ ZHFESHOF it Mot Ol 2= SO 5tefA| Hat Ha |9t ofs U4 Hi20 ZMSH| Ect. 2tH
et HSH2 0[2{T MSH YIS G0, 2RV A3, M5, WL, 2SS SHE YEH Z|A™Y 7IE =
UEE FELL S8 A2 0|20] YRE Yalishs B F0| OfL2h, YR 11 ARA|of LHAE SHZO| o Strk= Holct. &
Z|TDQIAFHAR(CHRO)= “S2|0l|H| O 223t 242 O B2 Hat T2 Je3Lt 2| A2 T2 30| OfCh 2t ZR3HCE
Oz{ch A2 22 Hit2 0|0 & ULt AMH|O] Zat, O] 22 HSY TS &Y= YN 232 O L2 M7
duE B0E 7h590] 2480 =10, Z2A0A § 20| U= LS HSY 7hsd: O UL W2 2AS0| AT HAHH
2pol 4SHS SISt LA |, O|F 22 HJS= A2 OIHMOF 7HSSHALE 1 Bigols 4T &2 Al2
0| Tt

2|Ci= 221 Yol 4 SH 1t S 25| 2fsh THE2l Ul 7HA] SAlS A & rt

MEIRE AF2E(surround-sound) BHlo] 2|9 A A L=

Y 22AE2 HEY JES YR U2 Btz 9|27 ot2t, Y FH AH|e| YLZ HoLS0|7|E 7|tist QlCt
J2L} OOk 220 = 45| tHEtet S50 UM Rek= 22[E BN E&, ChAl dH UMt L'0llA ZA| EHojLt
=85HiOF Stz THA| 2 QAUAIEICE

o0 U ME 7RSS OpY Hoto| HES B3, TZAS B LMY FHS AASH ULk 0 FYS 22NE
SN HS5H0, U2 1AM LIHE CIet %S S ol DRATHARE e AZOIA BER AL,

ZAS2 0l0| QTaIl U HY B4 ZY ZR0IA S 0|FLUTH OIS S0f, 22AS0| HZOIHA S £ U= H 742
Hat17IL, B2 TS UKD, HY AT AHE 78IS BHES W] Of7|ofl BB J21LE AZHOIH| B2 IR
QUCh. Al Shsat HBHS 4R S5 AI0] B4 o 20| LiAEIE 4 9l 71318 HOIRT AT 4).

a

2 4. YT S20| MRRE AFRE WA O 2 LE %33 B

M s
TEIH/HE R Al

22| Am|Ql

Oj0| 32 H2IX|
oo T HES3
gHAl =

e MEtRE Mec
o] H2H A

£X{: Deloitte analysis.

67



Sf

0|

S}

=1

O] AIE &5 S50 21 LHA

ISt ACHAH 5).

A
A

o
)

Aoz

=0/ 2

ct.
t= Ol =50|

ol
M

O

toll 45

HARE =
2

O t4

=

=

|
o 5=
a o=

Ct

=2 Azt

ol
]

222} Al 0213t RH0| ZHO| YR
& 5. 227

AE5S = UAEE FS=AI7|8H0M0|32

Z0|E 2026 224

(=]
=

g X <+ XA gw=xs <=
% B I y o KN oo 20N
O T S O O T =y
» ° <0 ol ~x o wo Pl N X .
do of an o2 Rl Q0 iy o Y g O
=z ™ mo_.fan_/u o O 5 & F ko w
1o vz o Miouo @ gy ooy M
Em_ oY kI = 0 o ~ g ol H o oz <
W No Enom = QDo oo Y
= o1 Ao ST OmR
< __AoT F ol < B 2 m ot S o
1 W o I o O L - S 1
o ot u A & RO RO — ol oy Zo of

o X — T K MW U DI T
= ™ ol MU_._ - — ol H = RO = <F
N a1 £ X < m OF o o T
o fod ~ K T = < Ho o N 4r == @
ol < = < o =) - o o
oI ok groof M - < < ot ]|

~ o ol . ol ok [}
me T ¥ sus o
_._._|=_ 1 0 oF = ol o o o
AT - S =%8n 8
o M o2 O N 2oy ® A U0 4
; = X ool - 05 0 o1 oy <w
mmm_a g o rr < floon W R = o
A= - VR [N -

2w < R o e s %0 4 —
ol Ul oK Ho A D dom > 9 o
< =) Wl Jl) = N N of < o
& < o B Fr X Z g oo Ok <
S ar ol &M OH oF o oy == d oy o0 = =

9] al —_ — .ol M ul o 3y = %
c = T 2 T = = — ofl R T =X oh

5 ||.A| L|L —_ .r._ln.v L N =3 o = 1 = __lo._
n = O- jo O o3 — WK T ol ol _._._._
B3 ..M 3 oll oy = Mm ! _u/u W< o = =

— o = 0 = < S -
3 u| o W< R ® < EI e X 8 o W D = ou JM
[ =1 L ] fjo o o K- o 1 S 2

L & T ko Mg o 2 F e IR e owg
il ~ or T = 8 ) uF = %0 — ™o ® T T o
Wom o@mo <M - o- &t o A = G T IR = |
Mmoo ol o N - R = (e S R
o N o“ M H 5 = o o 22 i B B o P oo OF g
o o0 I AT <3 wl ok & ol ol or ol = N3
B0 %0 X oW g 2 31 of o x oo oo oof Mo Tl
= o e = - ol o XIS = ol K! R
Oy W< W g mon B o P g MR g W
I = x ° n T oy Ho o i K= X ok o
ol ] ] ~ =] U] = o _ I X 10 X 6 [u]
oz — Rl = © w K PO mo TS ~ o )
N ol | o I =1 =y = o] O = 1o o o_=._ [
< o R ul Q 2 o n0 o] =l Tz N oo =
xR a v ol o ul B ob o < X u 3z x %
- il =] Sl m 30 o Ok RO T N o & 0K - mw el
Ho g < gy T Mk xE Yo F <A
- % 5 s ST o - N T TR
[ = s o W o X < o of L.... N o< R H_,_A_
s A.__.__zalwv.m_wsﬂum_ﬂlmue_am%

> - I - = = = =

= &rrOJ| o X oo R od o m = o o X
i T h @ oo o s BT o ol
= [ o T < W un  ®o T o w 0K ofl =l ol
i il o ® o Ik o3 M W ol F oMW T ORT NN

68

I

=

W] QU0|= AIR19| 95%7F M2 2 Al

TAIZO|
o 1=
-

=
[

== Soll sHE A 2AL

2
=]



s

S20|E 2026 =22 QXA EHE

a

7|Z0| Hat 22| U St BIUL DRAIA, 37|, S| ATM0| 2HS URE ZTHHURD, A 174y 24l Z25)
HIE5HA| RUCL. Ol2{3t EY(one-size-fits-all) WAL OJA| A SIS S2IT Tk BXAO| 2 BYUME STADLS
SAAIBD, 27| T2 57, ¥, 2%, T, M5E Ald 8 THU0RN0| S4S £25| nefshA 2517| (20|t =5
ZHOI LolLEE U2 TRAS0| A2 CHEA WOHS0|T H2|sHs WA, 5 Q17t0] 17| A4S WAE £25| wst
Q3T 23 0O Er9l0| 2B I HSHS AMEHE DRI AR B 4 QUC
SI2(F A7} OJ2{3t 243 B0l O 28 & 4 UCh AIS BB3IH 242 HSIoL 5% O|LMEILS B4 o FIsh
BA2|at5t, ZIH0I8HE 4 Tk PHHOR Al CHSTH 22 W02 XS S JH0I0| U R0f LIASIE: 4 ict

4TI NS 0TI THH YSS TOISHD YIS 03I W0 XS

+ £ 912 ALt Habt 0| FH2 BUY

+ AIAjZE NI T2 AE

.+ 2t ig9lo| waka 5710 LA HD WA Helat

- 7Hoto) o3 walet ot 428 23

b 4y
ol
2
i
=

~
ro
TUE
N
1o
r
=
o
rx
i
rH
i
[
M
=l
e
l?y

0|2 HIR|2JAF ZZ|OFHA|Z(Georgia-Pacific)2 MZ2 A|AH” =Qlap 2425t

= SMED AIS 8511 UCE thEA 0f7F 71l HEH FYOICH HE StHe=z

WOITLA| B 2t 2RI O BRHOR CHHL 4 S S MAlH Tk MR AlAHS 245K O|H|UE T
3 7 =

2|Co] 0|20 8 UE W) S50 AIS B23 40l
AZlo|ct Al £24 Q0E CIR| HES ABATL WS £7H0) up2

ik
° oo
mjo
N
Hu
=]
rir
03
1E
mjo
=()£
-

Rl
=
o
=2
R
olo
il
Y
1°
N
<

Ir
rE
ol
d

A MUt P UM 1 HSE A o 20| A=A OISR Z3Hs A(30%), 12|11 1 S|

S
AT 4 Uk

om
o
mjn
o
H1
41
i
e

o
=O£
=l
r=
lo

Q
4o
i
for
=

2
lo
hu

HRIOAH 2HAHo= 2 UALE LSIHE] UACHE LIAZ|A|

Al
2 NIt B 08 7hs40| o 3t 52 202 LIEtLTt’

0%
do

St= Ol ==0] 2 A0l2ts oA0|CHaE 6). 2Z0|E

o= HE 7t 2 2H=
=1
o

o 0
e =

540

-
ol
o

717t BE3H H(21%)0] =2 FHO 2 UEIRTE. O] & 7kA| 2AlE Z&F Hap7L JHQ1o] PRt S710 %A = E

=
el BEsHs BUXOR 917t FAF WAOIC) 1211 WAS AH| 412 0|0jAIC, D20|E A7 T, 0] Z2 YN



=20|E 2026 S2H QA2}

10

Edl

n

185 40| 248S JIeE ol £20] Eoka o

e =

MS0| FAZ sh=Al, FAS ALAIEA|, FAZ Tl SOILHE=AIE Tiefohs Y2 A3 LotE 2lol iie 328 Y27t
ECh OIF ffstii= HAIZH CIO|E{Q} M EW RIT} SiHO|CE BSS OlsHst L st Holl= 50| B2oHH, AAHAR
L5t | =90t HO[E{0 7|Eet RE= 20| 3317 UL 20| 27t G=AE M 2O'E 5 UCt

2t Hofe|Ats HEHE ZE5HH FEE TAHE O|HIER HIZtEE 7|E A HofLf, 2|42l mEd 2a8 ot
HIMEH SAIH A4S A2 MBI ZAH AL B(KPHR @2HH 20tR0| 2lZot= Y, AIS 2838H 213 ZA,
AH0|T0] W, LT T|EW 2O0M =S 2AZE AAOIES ZACL ol2{ch YH= £ 1Y UHER S Y
Yors M5k Ol 28, dA2 TYYUS0| oA Yot BAS =7I=20f M2t TS 24 24E 4+ A== Ch’
Lt0|7|(Nike) HA| LIO|H 24 S &85l Hat =20 0§ 2215

=
SAE HARE IS M0 7|4s) iS5t Hate| YutE H0l= H =22 1 U
Memorial Hospital)}2 0|28} 7}0|Hl(Kaizen)0|2t= &t A5 IS A4 21z Jutet 2|1 HESHE HAIZE H|O[E{=t

meu RIS S AAS0|H HSste ok

70



Z20|E 2026 22 QXA E-IE

s

IEATF AAZ HELE AAFHT ST 4 UEE A3 0]
= CHA|2 stekAlofct. 2|C7t Weks HsiH, 2
Al Ot RAFSIEL 2Lt AlZat uZ8o| ST XS AAEl= &2, Z2A7L H|O[Eet Al HIEo =2

(o]
=
2 oSty i3 4= UCHH o7t O Ha}

!
i)
0
re
ﬂ
H
n

2= Hele| £8AtZA RAS §l0fF SR M=

o
1]
e
E
_o'ﬂ
rir
0%
1=
=2
x
E
2

H
Hu
R
=2
At
x
olo
10

&3 YZA012

U, ZRAE 1 2HH0A

53
r> mu rljo ofm
o
[> o>
[El
Hu
]
ul'\-l

N
é
Hu
x
N

0

e
o Mo
4
2
ol
ﬂ['.
0L ¢
odh
o)
Hu
1o
X
fo
mjo
1o
a
rol
inl
N
N
rlo
]
r2
oju
inl
ro
o
_O'E
X
ik
olo
et
>

e
)
|o
Hu
_O'I_l
[>
-c'rll
I+ ox
3]
n

ok
~ B
Ie
1

=
Hu
Ho
N

o T

=
MH|oJoflA] Z22t2| 87%+= CIX|™ =0|E{(digital playground, Z2A+S0| Aln{oj|
£ U= LA S7HolM MEE 2 A&t ShaotH ZutX o 2 Halof| 4 3st= ol £=20| E Z0[2t1 E3ict.

=
2|C7F M8 SRS HY5ta, 5k9 22|0| 0|5 SHSHE 7|USts YA2 SAHH AL2Q JatZ 0|0{R[7] =Lt HEo|2t

et S22 g0l THs4e A U eaE

LS
TR FAS & AQU7ITHO| OtL|2} UO| +&E|= YA AH|2| HEHE 241517| HE0|Ch 8Lt 2|H= Lo PRORAE
LR Z2| oA QU0f, FAUO| A2 FELMOF Sh=A] S=0| TS| Zohs Z97F ot B 22t Jman 4S5 4~
UEE HSHS FO{5HH 112[Qt 3YH0| HOFZICE HAH2Z Z20|E A0 M2H, Z2ah= 22{0] YYHO 2 K5 Haof

—

S5, HAIZIC R ZYY & AT AYStE +H0| & 4= ULk LY =2 0tEWalmart)s AIE
il g At Q1 B2 BES CHYSH A2 =S 2 /IGHE ACH, Mo 71y HA Ldshs
St QICE™ RUIH(Unilever)o| Al #oliM= 2IRS0| HE ZE2io DT M2ks M 4
UCE™ ESHAIE YR7FAHZ DA SHEI=2IE 245, 015 S3ots ARIA| MAIZIO R #s) BHAIS Fflotet 2 QI
0| S3ll tHslots 2210 2t 2|EH o2 2YEl= FE 2| (emergent) Z2A| AT Y E 4= AUCH
A o
o

138 4 QTS ASHS S0fstaH, ZAL A|HT} 2| AS A CHA 4ZLsH0F Sict. Ol 9IA|H
7

X
N
I
=2
H
Ho
0f >
mjo
N
o

Ag o|ofg 4= QICh & CH= A B3
1(p05|t|ve pivoter)7} E| =& Z2{5t1 QICt. Z, HEE UAIA 0f|2|7 o2t H42

=
A o
HOFS0| 1, THs| Ml 435k Hl 2[R 21 0|18 HSHC 2 YYStes Heks FO{Sk= AOICt. O fIhME SHEFA
ol

=Y HOM= 3R
Hsto} 20|

Ol9l7} OfLI2} Q40| &l BHHOIM, 713 225t ZYS I O MAIZIOR §7|2O R HSH= S 4 UL,
O uink

55| 25Ho| Halt otE2 O Old YaliZl TAZ 2oiLiA| e, oIS35H7| OE1 BUYUE ASS 78t dRede
AZES TR0 L0t} W] STAZ|=LER THE0A[R] Q=L 23(2 22at TG R0| HAIZIC R AHS THA] 2512
MTEE 5 A=7H0l| 25l ZYEICE

25 Z2|0] A M2 W 2010f Alx ZIHEZ|TE SAI0| Als 2210] A485k= WAS MEH FelZ 7I3IE MBSt F,
A2l 22015 S YZ0AM B0, QIZie| AF UAS HE S2{0|1 HIO|E] 7|8te] BH2 MBtet 4 QUA| STt 2212 Ol
SHOIM 27102, uKHM HdBOZ ZHS F70F STt 12|10 FUEL HZH2 MER 20| OfL|2t= HS ChAl A
227t Ut HEH2 2 RE] AZH0)|H| LAt U S20[H, Hatet 28t Y £0fM HOPHES Eok2 250|7| EO0|Ct.

71



E3C
EdE

=20|E 2026 S2H QA2}

10

= 4
=2t

_

Deloitte client interview with Nicole Scoble-Williams, July 2025.

2. Deloitte client interview with Sue Cantrell, October 2025.

3. Ibid.

4. Deloitte client work.

5. Melissa Collier (change leadership director, Georgia-Pacific), interview with Sue Cantrell, November 2025.

6. Plum, “Adaptation: Adjusting to changes in the workplace while maintaining a positive demeanor,” accessed
November 2025.

7. Deloitte Consulting LLP, high-impact change research, 2025.

8. Ben Kalevitch and Ryan Heath, “Al is eating change management,” Fast Company, Aug. 14, 2025.

9. Deloitte client work, 2025.

10. Toyota Times, “A look inside the giant hospital staffed entirely by Toyota employees,” April 17, 2025.
11. Deloitte client interview, October 2025.

12. Kelly Stroh, “4 ways Walmart is scaling Al to unify its supply chain,” Supply Chain Dive, Oct. 7, 2025.

13. Unilever, “The cutting-edge R&D driving product innovations and growth,” July 23, 2024; Unilever, “New Al lab to
boost innovation, technology and collaboration,” Nov. 17, 2023.

14. Kathleen Hogan and Ron Carucci, “Al will kill the org chart,” Fast Company, July 11, 2025.

72



2=
20| 3!

7|2l HEHO] At

rr

Mz|7} obste|n
0|23t ZHO| MBS OIS L5 US 45 2

A 2ElE SSa UZHS LESHL A =0 Tt 4+

O
—

71 0| FHSEHEIS B0 712 OIALEI0] OAZYS 23| LIRS o] LS| st JE2

U 4 QUC,

C2|7F M| 10| w2 A tStel=

AlCHod|

&1 UCk

20254 0f| &2t 412 Z|4(Edelman Trust Barometer)of| [t2H, 2 M|A| SHA2| 61%7F ZHEet 7|&0| AHAIQ|

42 O oA WS £ Aol O] 2HAI T CHHSCE Y QIS QICt T MITHE| 40| Tf LtOH 20|12t
U HIE2 36%0 SASICL 22 WROAME AEls 52|10 UCh 1470 22AE 4O = MAISH 2025 HP AL
A Z|4=(Work Relationship Index)0f| [t2H, 2|4l LLE2}0| Tt 16%TH0| ZHZI0| AIRS I3t SHIE ZAZS WE Zol2t
A2[She 4O 2 LIEISITE Ol 118 AfO| & A2l ZASH Z40|Ct?
712221 AS|1H MADEA 22|10 QUCH 22 HAEREXZ(WS)) ZAL| HEH 0|=019| 70%«= ‘Eels| YstH AZ2
ACH|E @& £ = 0|24} OtH|2|7H E210] O 20f 2AHSIR| Q4T AHZistct?
0|43t A ES2 AR A=, L(work) ALO] 2HA|7} 212 HEfof] 50 ASE ZHELE SA0 0l= O 2242 HEE
AARSICE &, 2|62t 22|, 12|10 O|ALZ|e] SJALAHO| 0|4 7|el FAE Eol 84 W2 7R &2 0|21 JUC=
ZO|CL 7|Ho| ZEut AS|A Zut Ao]e] A= HH S22 AoH, 2 NZEY2 MEANEE ol I3, A&, 7HF,

LOt7F A[2lo] MZ|0j|7tA] Hake
A2[7t okstE| 1 o] Hstsh= A1,
fajtozzoz o2 o 0|2HE T

ojzlct,

, 2|EiQt OJALSlE &
IH=0{7t1

o o
22 FolMA

ot ZE0l| 2l ALt 22|29 22{0] Y= 0|A= MESS 2l
Q=T

73



=20|E 2026 S2H QA2}

10

Edl

n

Eii=|= olAt2lel HE

2| 1202025 HUMOj|A CHE FA)E 22lsks HA0IM O 014 0|E £ 8=
X8 (tipping point)ofl 2{HatT QUSS HHSH bt UCE
UM HAIE 2 EES 2|CIQF O|ALE|7} HEZ 11 MEHRY0| WHEA ety ASS HHECE MEAQ AHHEHARL T2 S0

SHIP QNEYE ol of He ¥

rul'l

1Ol 0N =2{0] ‘ZRAR-22] 2AQ|
i

3
222 O 92 MEIATIA HEIAIZ 4 QT U 0|2 2T A BH

ool
IU|0
k1
n
_O'E

=
— o
2IATS HOf U WY M2 A0 BT 4 00, T LIopH YKL ASIY T3S Z2he 4 SUc,
= R

I3[R QECE HI0) U B3 O &L HY ﬂﬁwr—ﬁ cf Lre A%, O 2L 247 SO HE), 121 20|

QIzke| 0| 7|03H=2IS QInfBITt.

HEHOR OJNBIE XA} HIY, TN A, D A, 2AT Y HB0IA, HHHARL HH 2, OfSRIAA B2lof
%

ZSSHRACE 0213 A2 U5| S5tCH 2{Lt O[] OJAIRl= B QAFEHO0| HOt ZHQITH ALR|H

[Sa |
3 2 st 22 SHO| 2 LEfHTh
o AZa 1| YA LAHA-AR|H A, are| ojnjet A5, Lol 20| a2 S2EA kAl
2 ABAI7[=AIE 2Yot=s Y
« ENZ AUE: 7|20 7|87 AZHE S0[=A, OHLIH AP AZLE Shst=AlE 2Ysts I
o Abeah 22| HO|H e EFYN B2Y, J2|10 ARt Yot LRSS MRS = A=A 6] 0|2|= S

2026 AIXAR EUCS HIMOIN F Z2to| EUCE 2Icyt Z20] Mol YEHS 012 4 U HEHS HOIZCE 0f7|A
92|t & 22 O Liop} T2 222 BAICk 1 AMHS0| O 2 ASIY Zujol ofF P& 0/ 4 vk 12in J2is
AFBIZ{ ZTH= CHA| 719000 Of W32 012 4 vk 1 YL 0|RY & AT, 1 HTiE 4= UCk ORfolAE 2t
EACTL HIISHE WRSS ATED, 22o| Mujo| ZAS S2AW MBI LA, OfLH WS J1EZALAE oL
2425H=| SMBIC,

74



= 0|z2j

I.

O|Z4
[

20|E 2026 224

(=]
=

S iy
HoE
RTL
o= = .
W o = 73 Y —
n% o [ o ar =
X oy <+ T H R g ot H oo o
o ol B G o = E <
—_— — i = . X —_ = o)
HM__._ ol ot 2R <l ___.ﬂo oll <0 > ~ WH “_
ol = of o X Iy & @ o
w = & 5o E o hxw
KT RO ) & xR X o g . 05 g
= o L ™ K = [t ~ 3 0 H
o H nH o% wA:._.._.._._IW @ Mo boot oo
m o & <k o o & 2ol WOk oK
o X A o . o= g B A =W
= D ol =— mr X ol I a1 Ko = X < W_._H -
Bl KO D z B @ o5 ~oarow o @ = ©
- T o~ ol = ol =< 9 o i3l -
ot = OHr niH nNO 2 Hr o o oo -
U = = - —_ i
% = Xjo < o 1w Mo o N 0 on T Ol
o B = = o m Bo 20 = 3
z @ o oF o bom o 8 ow o0 me 0% of
B o L o =g ¢
KR o LB Rk ™ w M X X0 g
= DT = o il 0 N 0 ol X o o I T
= 4l Mo~ oo™ = M__MV_ uF oA D 0 WK
g oF o oo R oo o T < 5 B o5 = W0
il o wu o 2O of m X oWy & R
x M Bl %0 e RIBL TSN o @O o o
z o 30 D om A N W2 T W Rl
=) N~ N oK X o K o omo L B o R OR W
B & o A LU ot g zu 2 o N E o %o
oV — S oy 110 N o = = % o
B0 D o = o oo W X0 = Hom ® Weoup B X
- X ol w1 =g Rr o OfoBEO L o o T " Noss MR o o
X Bl Bl LY u e wh 74 o 58 UWr Ik == D & U
R < o | Ly R = i o I o E_E X K 9 oS3
o o < Lol =< 5o D ol = NO X w0 F ~0 ©
o = o N < No — o = - o omb REOJ N <
o T au X Ro M= = o o & O oo — oo ¥
< or ol H o 2 = [ I o =
s g F = G W= o B Bow B W ol
7o H_ = WW Mm_ foj ot F T S Mm_l. o O |_.._“_._ ol o b =1 H m
m 1o M g7 Mo 5% o S o H G =
o o = of o1 o3 — S o = K H =
o L [T T 5 o0 g <| oM = o LT
N S Wi m S s *w o RO oo s 2 & oo
1 ot X FE E- S O X I [ - T
bl S ar X = 20 o3 o ol X0 o ¥ o = Al 8-
Ry R o X0 ot &8 oo om o ol w Moo=
< 3 W L= T il o = I o W = = T S Hy
> 4 = _ & = i . .A_I _.=__.= __o“_ ~N < < T —A._ In_ ~ R _E_._._ o
.n_vl_.qﬂla Al < W._..ﬂ = SN LT o . ME.El K1 Aun.n@ﬂ_n_
2 & oy WA E it < X o x0 < P oo@m X i X
2 T T LB NN K G @ ® & rox o d o= o
0 L 5 &R E WK 3 F oo = W g Wk an
u & T T oo $ T Eue o . B @ Mo Doy W
= ~ Bl KO T = N o <0 oo ol ol T O~ T - ol &’ &3 ol ol ol
Al | B R TF RO —_ N O R o= N oju -
u- o x ot . D of ® R B @ U A R
= - = Y . = = “ o “_ﬂ_ ® R0 of & W R’
1o 110 N AL —_— . .
o R ol oF < 0
110 - <]
A <

75



|24
==

20|E 2026 224 Q

(=]
=

of
Ni
iiod
D

2
ol

Of ACt. 12 2ol Af A

=2}
=

WAE HZ0{0f H= ¢

20| OfLI2} & W7 BRE 4 9Uct.

—

[

I5H S|

9

20

y kel
O -

60
s

rr

Of UCt. HHHz 024

=2
=

ol

!

Aol |

|£ E0{7HHAM = At

5|

227

o

&, 218, S5 LI2|7t 40| THA|

ozm 3|

<

e~

N

tet e 4

2F A
S A

ofl

50

R

| A

Ao
S'o—

1)

[oflA] BHHIE! AR ALOI2] ZiZHE IS AlBHA|

472

Z

| =
=

|2, ZHZO = HiHIE 4 9,

1, Z2A= AL

[e]]
M.

ol ez

h\L!

gt 7|

CIAE S A= AL

-
[

76

|

St
=

H CHA| =7 | 2 CF AlRt

o

Alofl 2f

o

[



Z20|E 2026 22 QXA E-IE

=3 2 EMET A7 ISt 37|12 22| THIT = A= QAU US| O|2HE FYE 7t580| 2 F 71 2= ZE0| 2t

[y ——— |

=

. 9a]0] 017k ZML QI THQITE QIZkIto| T QS ZAS B0|n, T3 EAS OfEH BEST 2BHE 2ok
0] ZES0| CifEt S e Gl A|ZH0| ZE ZH0[Ck T2{Lt O|ABIE AIZHE 1 ECE Of2idt 4 QIck 2
AHAISO0| BHS AL S O[2for HEISHE S, 7120] 729} 7|H, 2 WAIS ChA| HZSHs UHE| AJ&E 4 QUCt
0F22f OJAEI= AHAISO] Hlats Dj2fol @ Lzl 23 Afole] 238 £51= B £20] Sl B 7Hx| 48 & 4 Lt ol

FHHAAS Q12 ASTHS AT HY ks AL0| 2|2 SH of£017|= STk

7t H715k= SH atA|of 2F2U0| iSE 4 A=E 225 7|HtS ZHZOF Birt.
|0 H 9|2 E2{UiE Ol AR 1, 2|57t HAH 2 S & U=E oY, 2,
IS4 21&2E HIS3ts A

N
]
N b
R
0

fijo
lo
[}
ron
ful

o B OINZAS 3713 UM H|Z= R 2 oL, 27| Ao A= o= 2t0{5}of SHt.
QUZro| ZURL, MUY, MR, AtelA 0| thet =2|E O|ArR] H2l2| HAIH o2 BHS1,
T7| datet 8l 714 ool = Sl 124SH=5 SHOF Stk

HANY, AHAE TIELY, B8 @8, 33
20| 20| BHSOJLY= IHEATHE I
E20| ZICt

if]
Ju
ffo
[ Ofm

3| X2lo] AAIE =0 g5k SHat5|of SiC}.

o

. $i212 1 IHZ0| AFBIE Of LIS WSo = 22/0| 2 sH

HCHIZHSAMHOI DjE Bl

(= i

Algt Z2 7|E2 R E AL ZISISIAAIT, D2 0[0F7|o| LR SutSiTt. R2(7F offH 7|&S =YSH=LF2I0| OtL|2},
J

YO 20| OIAZYO| OffH HE 7H2|, 87|E HOHHLO| wh2t D[} 2L OJALSI7E HH O 2 S dAlst=s THE,

0212 AES HAI1, AlOFS H3|H, 22|0] Jufet o1 A&7Hsd S o HeASH= MES Li2{oF & MLt
QIZto| FYRLl= US| 2YSHH thal| 27+SSICh. OlH| H2 222 2|ES0| 1 R9E &3l RS 1YL, H=E 85t
StH, 2|E S1=5ks D2HE 2S01E A7t Sk YOICh 22|10 3 22 22|17t 2F WE|= HE0A] AIZECY.

77



E3

o

220|E 2026 22H Q1Z2}

10

1=

= 4
=2t

_

Edelman, “2025 Edelman Trust Barometer,” accessed Oct. 30, 2025.
2. HP, "2025 Work Relationship Index,” 2025.

3. Lindsay Ellis and Aaron Zitner, “Americans lose faith that hard work leads to economic gains, WSJ-NORC poll
finds,” The Wall Street Journal, Sept. 1, 2025.

78



Edl

| -
=

I = =0(E 2026 228 013}

140

ol 220|E

Human Capital 2127}

1 s/

Deloitte Consulting Human Capital2 ZM|A No.1 QARAME HME Firmo 2 X211}t QIA} Value Chain 2
0|l tict B ¥ LotRE HIZQ = Ciefot 11, Cifet ele| Z2HMES S5l n0A atEatE 7IaIE

= 55
S UFLICE IS Sk 40| 2|A5t E ZEfER/A TalentWiseE Soll HR €24 20| &4lS S5t

—=

UFLIC

2|7 2azy/ney ddZ oty
RO|EAME HC RO|EAME HC

(%) 0266763848
gichoi@deloitte.com

UA|E oy
SRO0|EAME HC

(%) 0261385320
@ shijkim@deloitte.com

(%) 026676 3094
@ jiyonpark@deloitte.com

A%
Z0|E

Ho

un
N oox
ux 40

g HC

(%) 0266762088
@ sojyoon@deloitte.com

() 026676 3791
sungjkim@deloitte.com

=]
o)
eC!

T
(@}

() 0266763857
joohopark@deloitte.com

ZY 42
LUZ0|EZME HC

(%) 0266763703
wonjechoi@deloitte.com



7o Ay

E QIAIO|E Y1} 717125 220 A
7404 Atol EBMIEZ OH R AL

’ Download on the GETITON
@& App Store » Google Play

Deloitte.
Insights

MaMHa g Z20|E QIAlO|E HYZ Contact us

2£2S Partner HI42 Director krinsightsend@deloitte.com
jaehoson@deloitte.com kyungepark@deloitte.com

1 Cj2to|L

4MO| Senior Manager Hk124 Senior Consultant

seonmikim@deloitte.com keunrpark@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their related
entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and
related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL
does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited
and their related entities, each of which are separate and independent legal entities, provide services from more than 100 cities
across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul,
Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network
of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information
in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for
any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and
each of its member firms, and their related entities, are legally separate and independent entities.

= EOME Z2AE0| et ESH= HAS2A X232 Z20|E QRIS|H ™A 2R 0| UAFLICE 2 EDAM2| LHE2 H|YZ| SH 22T 0|80]
7ts5ta, 8ol ME E= LR et &2 28 VB 2T 018A| A2FAAL| Ard 5{2H0| ZogtL|Ch E5H 2 B U AO| 0|8Al, 2XE A2fH2t=2

YAISHOF St A2 HAte| AFM 5{24Q10] 1 LHES HAE 4 YSLICH

© 2026. For information, contact Deloitte Anjin LLC



