Deloitte.

29410 EHIEE Al

=2Y CEOS0| Hol= 2025 5f4t7| ZAA|-Lre 4L

- S0 S2ted 0 Y= dE 2= ERE0 2

202514 62 The Chief Executive Program

Deloitte Insights



jaehoson@deloitte.com

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

“0fl= 27tSSH AlHol &3 AR, =Y S HElo| 7|5 2 Aofof iLct. " Deloitte

20254 04 & Deloitte?} FortuneO| 252 £ 4=slist CEO Survey Z 2i7}, 22H CEOSL 20254 5lEt7| 22
ZH|Q A0 CHBH B0 2 US| 941 AESHEH =S BO| T QAL |Ch ZHAZIO| SIAL R0l Chal 23t
AAIZES Ep{tiE &= R A0l |C},

k1
“Q
rlo
y_l
jul

0 SEY =3t Cizfel HEEE 12|10 0|0-E AlR
of 1 QUAELICE SA0| OS2 W& 2&2t ME[S Zefoll, 1 ZHuto|

|E S2Lo]| otH, 2t A 2! O[Af2|Qt| YU S 2iiifot= S Ofo EAIR S| AS1t EH0| S =M
I

‘_

CEOS0| 71 S0 07 |= ElEd AFER=ASH, T Y, ol=EHd 2|0 S22 2|Ed YL
%E“'“"f“dif F AEE= AlCHOH| Al<551A| Eeks v, HHelS 2ORS0|H, 22 Lo A5 Q1 shgat Sil9|

=2rS Zdoh= A0| CEOQ| H20| 1, ZUH 2|50 202t BT US| Tt
OH EIAME Sall 7| 2|EHS0| 2Het 2 0|42} 110]| Chieh M= LS Uots RS 4= 7| S 7|CHELICY.

7|2l =70| SEdh= 2 £0i|A, 220|E= 7|Z| H|Mnt 5401 CHS2HS A|AlZ LTt



2025 Deloitte/Fortune CEO AjHjj0] 22F

=Z2E CEOS0| S5l 2 A|A[HE St M2 oIl 2H5H A= 222 BAHRM ALY 2HE2| 22t d 2lol= ASEIAARIT

1 L—- L-O

= o
(2441 84% —'25K1 60%), MATE Al 7|£2| A2} 00| HE| Al £I0] B2 AL Of45| ZZE|T YELIC

202442 CEQ 84% Lh2hat Al =& ChH]

°A°‘| |_7;| FIAt 32 28] O A2 2| ASHA
(B0 13 2 2 242 X 60% 60%.. 62%
Q 2lCEOS= MAS Al0]| CHSH
AJRHO| IENS Oaf5te b - OJ0IIE] Al0] 2R SesAl =
o (%% 2 el o sloy || S CEORIOI B2 1270 SOhaiu S0 g
T = EASSS CHSH OH-<7 2k te= Y24 Zi0|2tn 24T i

72% S22 CEOS0| 3 2|He I 2 &=

A|245H Soky ol 2 A
0/ | e HITM = = A =
40% %o A E0HY 24
o|=pjl0|M - HELFH oMY ELae . QRIS Al Bk
28% 250/ @ =01 IR el 48 - olkjolE S
szamiey 49 70 | 2BAIHHEN
|:|-|— OHO & . o
 2R/AHON ORE-"-1"F ]

Bt e e i

7lolstalAT e
el oonp -
= el

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 3



AL

O ZAR=217H O] 2| A= thiEoh= 11182/ CEOSO| A03HCH, 1) 222 JA|, M R AA-dE 1T, 2) 8| ==t d1t
fIEQ?l, 3) CEOS2| Al = H 28 4) CEOS2| alia] At At Hol0f| CHoiM 25 QIE Rt 2= 2IAMSLICE

ZASHE

9 ZAH 21 - 202549 5ty | 24T

APt} A Ao] A0| CHEHZY H 913
+ CEO 60%7 AHAH ALfol il SHIZO[ 4L LI ki 0 2 2 (241 B 84% — 254 60% 312
Ll - cEOS0| 2au sl A0t M malol e MBI HIZLIA Ol B T4 2 £ IR Q1A

A - S2HIIYCEOE111E
CH&f « 2F 2171 Ol S OIA AR Bl

- CEOS2 37| 4 2512 S0KY (244 60% — 2541 72%) & 714 S2{5i= 20102 MY

- SBAIY 2S5 S5 FY 2| AT of =E

MAE A= 7ICH O|42] FHAIS AIBHOLL, 004 Al(agentic A= B X 27| =9I T
* 62%2] CEOS-2 484431 Al(Gen.Al) 7} AFALS] A2H0]| 7CH O|Ae] 7FA|S Al23HCED T}

» 89%2| CEOS:2 2tA} Z2|0] 0f|0|4E] Al(agentic Al) 2 EHASIALL =Y &

Lt &t Al2) 7]ute) 2|Cio 33

© 22| LT ZEEH 0} R 42| P20 SHS FL, R ECH= LT OFY (55%) 2 B S2Al

* OJAL2](26%), (20%), A7 [2H(23%) 2ol ARLAI0KA 37t

« AHAQIHIZLIAD]
e/ 7 oft

71% 53% 62% 89%

coseazusmy (of MEmmaomener (G ecrose=aen ([ elcoseoioie

= = (Gl .
« OfJO|ZIEI Al ES) Ciztsiet 2% sizjst 5o 2 LHR HIE 20| S =& ZHi%éoPIEH AL(angntlc AI)|%
= = = EFH=| lo) S| =
ch| IO YAMAE AHE = M2 E210| S SMSIAL = AIE S

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC



Table of Contents

I A2+ 29t (Economic Outlook)

(Economic Uncertainty & Disruptors )

)

oi

ol
- o}
< H
o X
31
<4 i
< <
RO RO
W
il A

3
= _
K4 o
Hoof |
Jl4 @0 10
0% oF =0
o o
o 1o <
Bl 4 N
K[ od oF
O O O
ufm ujn
O O O
o
O O O

I8 (Artificial Intelligence )

1S
=

ol O
= |

CEOS9/Al =

I

E0|EJ} A|2Fel= CEOS 2l¢

Cl
—

d.

Copyright © 2025 Deloitte Development LLC. All rights reserve



Jason Girzadas, CEO, Deloitte US

25p40 IS0l ele| Fo A sl 22 20| 2EHIAO|
FAHAL, 23} X CEOS2| 22101 242t0| T/ Q|2&|T Q&LICY. |
ESIMO| ABlEl= SIZI0A 2|CiS0| D[iS Lo s oI5t a SiMZ01 Akt
710 D|ECEEO5)A) T Q&LICE

HEIE 48517 SIS REFT), BIAO) 91712 A4 TS5 R0 75|12 MBIAIZ

+okg 2L,




S22 Z7|, A 2l kAL M2 20 (Economic Outlook)

CHCH-0| CEOS2 22 ZA|0l| Chsh TR HIZAQI A1ZHS 2k 9lom, 0= 20241

7t2(18%) 01| 2 r%JE 24 A 2718 A3/ULICk

CEOSQ| A 0| AkRIT} ZRALO| CHGHSFRFAO! ATt TSt 20241 7HS ChH| T3] 512t
SHOM, ARA0H| CHEH SR 61%01IA 32%2, APAL A0l LHEH 7|Chi= 84%011A
60% = e 4MSLICE

S ZA|ot P S1Z0| S, 2SI US| |4, FQIE0| M BN 5
Q&' TCk CEOS0| 21HSH 71 2 S 2 5|1 A o0, CEOS2| A

A2 QBB 0| 210102 A8 5HT QleLICt

ZA0]| Zodet of CEO= "2 A7 2Het 71 2 =2 22 H FA| 2HE0f|A

o
o -

HIREl==2tad, 2 OI%—.EOP7I$I°._P7~I-—'.-7—*1°J7=II§—. HYLICY 2t §76|H,
G 2N oo 22 0| BUIAC 2 LSS 4= U= =2 e D0 thish

o 1-!

Zenos L|-|I:||§i;L_|L'_|-,

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC



O M| A2 == BHQ| 2Hd=E AotA|7|H, LhY MEe| 2 dS ofetA T, 7|HE2 FAS 4061
A -0l ot 7 [CHE = k|1 QELIC

S2HCEOS2| 2 1Y

22 7 A Fito| LE Bty

Z=sAye SYYIIYS
YHUE - BHRAIEHBHSN YIS AR

234108 24428 24468 244113 L -

Oli
TETIS
el M| - (HIZR-AIS2- ER) 27 1YHIE
—e—ZEUHY Foldost  REn ey el
- (AHH R RESY) EURS 2 AR
7HE Qe =0 PI= B AlS)
g-?—ltl’%l 2% 4%, =23%. ________________________I_I?_C_D ___________________________
N 8% ¢ e as " AEARE =R EM el AT BTt
= % “ AMBSASL oy et Earae/eg
234108 244423 24468 244118 2543 22|23 s CEEH|IR ALOZ EEHIQN 2T}

B BI2E e 2 WEE0[ 100% 7F Ol + US

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 8



A 2=tadat g0l
(Economic Uncertainty & Disruptors )

22 2N Y 2o Yo 0] AlstEl=Jh2r, CEOSS 3]
fl2 200021215t 2 Setsh) EHQ%P—.%_ B, 902 B2 0237 022
A SH0] ChH[ 3 MY

I_

O[H ZAfIM ‘SEL 81| 0|57+ CEOSO0| QAGH= 501 2 & 2210f| R U=E|
O 20| H3LE 0f| 2ot= LlZ 2 SELCL
HAHZ ZAL0f| 21045t CEOQ| 61% = = & ifopl floll SE5T= 2Holal Cf

A202t1L SEEIRH, SAI0| 10%= ditat 2H| HR|SIE F2I6tH, SaT X J%
MEAE A=ZIO[2t HSLICE

r_E
ﬂ

CEOS2 2219/ H|& 22| M|2lotA| MHsHH, 2=hdsetn 5&°|~—’*°E' 2 K0l St
o|CieS Telots 2ES H0| 1 UBLICE ZA0f| Z0fet CEO S 2f 40%=HIE 2 22
Al A[=0|H, 11%= H7[4Q1 HI S7IE H+E 20 I 'EF’ EELICH SFH, 2H[A

71 44250] O/AF 0= ET511, 712 QIAHS A3tk 93 CEOL 28%0l BHELICH

A E}0] QO E CEOSS EAZ0! Ef S H0| T QIOn, UH2Ool ZiK| AlEhe ZIorat )
23%2| CEO'= 845 3~67 27 Al EAL AlElS BH=O R st HElo[atn WL,

S 22 A AETH R M MBS 0|0 0[S RH(5Hs CEOSOIl= 72 Test
742 2| A3 IR0t BAUGHSNS S0 275K ‘YAZ0[H 2/CH (Ambidextrous
Leadership)’ QLICE. Ofi= 23241 512218 SA(0f ZH[at 2o T[4 Amlet 37|
S8 431 A0|2| FHE RAISHE S|, 220 QU 2l 27|, BIU A SAY
2{HI0| ZQ 0|AZ FIIAMO 2 545t 4 Q)= BHAI OO 2 K7k |1 QJAL [T}

22T M- |0 710

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

e an A8 Ay




to] 7| 5{ol ot
HOMAME, AlSlr|=

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

2
X

ZHA H50} 2| Z8HA 2EIAIMO| SA|CHEE O 2 BhANSH| ITH2}, CE
ol =3/} HHIA 71 B S W22 S740] 23240 2 CYaf31oF 2L ICH

10 O

L|77}?
Growth - .
Transforntn%v::ion Activism ZI%;|§!'1'|| Sl‘léléo"kl HIZE
ciient impact Workforce Trends _ _
Al. FPAZ0| HS ZXOG|IZ4A 2| A
Talent Management roicy impact A AR 0| T S EISAR
Al Integration  Financial Challenges External Distractions AL NI B
Political Uncertainty ~
Technological Advancements Team Building Supply Chain
Capltal Access Workforce Management Employee Well-being
movation  G@opolitical Uncertainty AUS0| AT 2QUEE FAI5H1 2 29102 QIS
Competition investorrelations | eadership Transition BUS 2|4551H, LM QJ0| B2 AsHo=

Economic Uncertainty  zesi-zoizestery sz sysim sieic

Societal Needs  Time Management  Global Supply Chain

cobalvarket  Regulatory Challenges

shareholder Needs Market Fluctuation Customer Relations

Market Dynamlcs Cash Flow  Innovation Balance

Investor Sentiment Transformation Management Tariffs

Organizational ChangeTeChnOIOglcal Change
Strategic Planning
Employee Morale rederal Government

Stakeholder Management
Distractions

Leadership

=2

7k, MH|A 71
d5F=20| 2 0

2tol 7 E0|
Qlstet Al A= E
TSICHOfe49) |2 QULct,

).l

Regulatory Frameworks

0.



CEOS0| 2|Holu U= =2uk| & Y60l (2/2)
O

Z2H CEOS2 AIAFALY0]| I80| El= 22 9IF Q010 2 2| AsHM BotHM, 28 A|Ze| HEN, 12|17 Z5U 21| 52
el UCH, 7|2 2HE O|0f| thet &= S22 I A HAch A2 = LIEfRGL T

et EOHY o 2% - 202548 224 CEOSQ| 33 I U ThS W3
L [y —|

« Aot 2| A3 0| RLIHE A[A 7=

AWM PS  — 2D Of0i| LHE AR 2t 2
=0| O|AISH= 5 =104 3 =
. CEOSO| Qa5 B@2lag N&/AIIE . AR 20| H M Ust S
(241462 CiH| 25'3 68 Ha}A]) A T o2 shd
BB 2N BE UTH| 2801
28ME oo cupsr At nz 2
HEA _
=SS Lbig PRl Y M SR Yy
- ZBY O3 Y TA=ALY/L|01AY
- A =
Zaorga - ATRIOIAARIAQ T -2 BLER

oS
oMo
- BH| Y| Hz|=

- PRAESS 7IAlE Bt

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC



05
i
&
foi
e}
ol
P
lgﬂ
o
o
[
oy
ng
HT
>
AN
rO
4m
>
ojn
1o

CEOS2 55T st HBdS fI~0| Chsh A=42= tSoH, S5
H=ks EHlolH, JB 289 S=tE fol == ot il USLIC.

S22 ZH| Y 2 $70| BEAMNO0| ALEIT U MBI, FAHE BE 127122 oI ThS Mg MuE AZ0|M7t?

SEd S LS i H|& 22| i AL M=f == CEOS2| 2|H nfA| L C S 1fat

| | « HAZFELEE, OS24, AHL-EF

3 Z2ar i CH7 |2 i 229k 2™ 2[Xot S sad 7l St =

A0l =2 HEgSS M= « ‘T2 42| (Friendshoring)’ S A1448H
| HI A | SUIE SFUS HRY 22
L gEges :
i i « HiE/ME|A 714 QI EC LS HIE E20|
; ; Hgdse 3
| | = « H7[AQ1H|E HZ(e.g. QI=AHIZ],
: : 4=)2 oig S5 3o HIEHAR R
i HE/MH|A HIRAZ 23 i A ER}AE BE 71(E%) AZIE o EX}2HH5| SO ¢4, @M =25
| /A2 sEa Al | 2 2 = Al Ezlo 2 G 222 EO)| R I=
e chl || (3~67HEO1A) Lt eSS "ff';'ﬂj G 2= 2410 23
: : HFRET Loz 25t A

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 12



CEO=29| Al =] ! =2 (Artificial Intelligence)

AT Al(GenAl)7HAAL] 430l 7|cH 01442 7HXIE MBHCHT B3t CEOL 62%2 THtg
27/ LEHOD, 89%2| CEOSS AAF Z2/0| 00 E Al(agentic A)E HH5HLL =Y
B0/2kD TSI DL A0S & 1% AL A Sl izt 7150
OIOVHE| AV 125) el 2O JINkSHL K HOICk O SUY AV e 7
QS 501, 444 HIXLA 424350 7|0f5D %, CEOSO| YD UCHHS HOFE
A/QULIC E5101S0] 11%7} LY OIOFHE] Ale] 4122 T3S 7 THBITH: 2 Al 7+
CH7AZ 0] AH| BIZUIA TRAA0 EHHO R LIASIEIL USE AINEILIC
CEOS2 AZFAAIR} A1) FE10] OffH 72/ 328 4+ U=, 21 ) MBS HEr 5
7SS O BTYO R BRS 4 ISR HUs| FASID UELICH SA 228 2atay EEES
0

S0|A AIS 280t S bl 2R THSOf| Chet e B 70| 12 JUSLIC

‘ﬂa

CEO——7I% 0t et 2| 0 MZR 7[3]7HEALELD Q= E2HAeh ATHO| 22101 22
_I

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




OIO]HME Al B 2 =¢

CEO2]| 89%-+= 0f|0[|HE! Al(agentic AI)%
7|tHE SF5H 2 0l S 75

THAH= B3] oo H=] Al 7310l 210] 0f = EH| LI7F?

o0
EQAE gig

OlOFHEAI of chzt
AR M 2

HEIMNA| 212171 ol
A0l HH = oY

A StLH 2|2 171 o]
Y0l HH = ol

27|+ HAlof

r
Io

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

ELAGIZ{LE EQI5HT QICHT B3 O, 62%9| CEO= AHAS Al(GenAl)7t 27|
ULH HIHsLCE

@ 32l MEY AITLHHA 0fR= FEk2 27| 7|CHet | wsH oftH 2t0|7 L&L7E?

ARAL AR 2 7| ECp 2
oistole 27IRIEHS

ZIchof 2
Z0[R[=712] HE

7|ch 2ot
27RIEAHE

7IcHof Cha
X0z 712 S

7|0l S55h=
kg 7~1|-'-



CEOS)| 34 %izat ofgt st

CEOS2 2|Ci4j0| 71 2 E20| SEHA0| Uk $5],
232 (Adaptability), 1124 (Agility), R4 (Flexibility) & 21Ab] 2|C{4
A2 BYHALICE

CEO=2 tlHEAM SI=EEH Y| S2d= BT 222 22d2 1
(@]

1 L—"10

SRS dE RAlBE H MER R4S AF= SA0, elSEEH o 2o d= LS

—NL-"10
A 2= QELCE
=29 |0 E2MIM2 CEOSO0| AHGH 71 2 O 2 QIAISH= 7124, 6|7 [ %]
ot A2i0f| 2t o 2 LH3SH | 2fel 7H S8t 2|H 4 AR 2 X433 (Adaptability),
01 (Agility), A (Flexibility) 2 22511 4= 0]80(7| = §HLCt.
CEO=2 A|:t 671 &7 2l elnto| AES 515, A 1ZHnto| BHA|E 5.115| 5HH,
Y2 7to| HAS St S2| RAILY HIE A= A MUt Bie| 1 USLIC

Ol=CIA|E AH 7= A7t =2ig =, CEOS0A| 7 |22 A 212
FHRLIAO| At CHR A HFHO| 2|EE0IM B S St AR 2 AR - ASS
HOoELH

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




CEO=2

“0Je 2IC{olIA| 748 T3 A1 20|
‘T B| AL Ol2kT AZHRLICY,

Ol= & & SOF= AE0| £l= 202t FL|Tt”

HS
b

5= 0|Z01Z CEOOIA| 7+

OffH FEHS I 4 =7/ 5 HEE

7|0l Chist 242 ofireEest

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

Vision

Em path_y.Grit
ey Rasilience

Experience |nnovation
Strategic Foresight Humlllty Consistency

Communication SKkills camness

P Market Savvy :
Curiosity Open-mindedness Global Perspective

Adaptabilit

Collaboration Emotional Intelligence

Al Literacy Focus Strategic Thinking

A "it Courage Listening Skills
g y Growth Mindset Authenticity
Patience Optimism Flexibility

Toughness Nimbleness consistency
Cross-functional Management  Tenacity
Delegation Strategic Vision

Trust

A, UEd, ASH, 2[5EEd, A 7S 0o, A4 okg R el =t 29 S

5% 5142 ME2 02 0137| 5f 0|2l 2IC0lA| 71 Q3 AL Ro0|atn MZHHILI

“OIHR A7 | - E 22A1S A5 HEL= 20|
2R 2530l Sl=EEH M (resiliency) =
o
o

2511 310{0Fok= 0|

-

“B|CH A1) HBHS HEE 4 QlofoF 51, SIS
HI0KS0| T 22| LHoj| I39! SHATt SIAl0| 25}

ZJ5HOFHCt

QHO 2 CIR[Z AlCH7} AIEI4E HBLIF 0}t

CHOIZEA| 2401 247 o Z28H2 ZLt



CEOS2 SEhalst 817 S0k L5 243t 2| 7[5to] 2 Chyoll 232 U2 9O, AS-B2-2% 5210| 2[Cio| A

— —

o2 YZHYE|T YL

]

N

212 672 S, FI5t7F 2 OfSHUAIRH(C]l: FARAL, 213, 112, HEA S) 2t 2S5t7LE AHElok= A SN 7k 3A vRt F-20] FAYULIIN?

TpPEp

. L A W ojs 3 - FA LYSIO| HARIT o] Mz | 20| B

7 IRl AR HEL |0} 28t CHEZ A (2], 17, AU S)0f O AR
o : Aol B
O C e ZHOIE Al oy5t H17t « OJAFE] (26%) . 22(20%), THAHI7 [24(23%) o
= Mo =
o) A4S (R42E, DL /PR, 2. 5) %% ARHPIOIEE S7t
O[S} 2] HhAl0) 2 51 g2 ) -
a oEaEm - AR AT ER(19%), AL 52 S5t 20
LIRS E7E 223t O[St} 2101 St 15% e cagpe  Z5H15%) S ANROE oS
OF2! A|stA « C|A|= 7|2F O [GHEAIR} 22| =k 27| THA|

AGAt=| 2o] Esolchgt 2 37 7%

© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 17



- LHEE 7|82 S=haet 2= ddlots 7Iss ZA THCH, 2=t AH0IM 2512 dot/| = o=t
OPZI”* ==2rad S0M 2212 71| flol A= HEzE ’SEQI EH2EL2| Bt
1SS O & 4Alotil, ThestA| Z2IE FlotH, S-S 7|12= MIS Ot 4= O = OiisH E Lt

A
Mgy DTS 7IBIE A/ AR oE
N2 et 24 ng,;'i o (@) ZEQISHEIOJE S0l S
L) Coebiity - @H12) 22 3 E2NE DY ALl Y
pEperyey  EREI PAOIY) (o 3) 1] 21zt 713 Al
_ (eg. 7714 S) i
X | e T T e m e e el e
~ HE/E2
= - - LHQIE. S174 2 EM51 D 225 M2k Alsisi= 52
2B Ol | Het7 &0 7|1t 22 Y g e~ - -
R olTao| R} | T/ 7| =9 o - (A 1) 7tset 02HE BRZSI AlE[0[H e = &0l
| (q'l’,!f‘;;* )'“:*‘"H'ﬂ"' TR ‘f;z;:;“ (@ 2) NR BB JIASIHL, AE OIS 23
i E) ! i =2 ! - — _|_
------------- | | a3z | - (@ 3) AlLt2]Q 7|8t 221 78l FH[5H HE
U RImRIE RN A KRR
| DRNAM : A o
Sttt et | TR HE/AMHIA | « D2 AlSlO 2 HE] 5|E5)0 29054 Qe a
4z o ! AR -
ek AR S @) aae s 4 s sapE 4
R > (Resilience — (TR ZAI0|| LH= S| oI /A THet
s Ciusune [Tiazest  EEAWRIYE SISRSE e - (241 3) HIYA B Y (ZRES) 01 Y Y2l 2

Z24{: Deloitte insight analysis; 2 A0|A X2}, QF4 A HH(2008), AL, EAET 2 ; Hans Kuipers, Alan Iny, and Alison Sander(2020), Building your uncertainty advantage, Boston Consulting Group
© 2025. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 18



Deloitte.

A NA BA-LHE-EE EFHEL; CINO|EE
MM B|EE

MZACH AHIZ}, ESG, ZH|AH £ 0]
CEO-CFO 27| MH[0], RHEXTI|O[BIR|L = ZG-AH

] HRO|E MZTIo| MM

«¥ AW, A2

GETITON

k Google Play

Download on the

. App Store

s




ZEH|0/7PI2F0AM "2 20| E QA0 E" & HMSHEN 2.

=
Al LR &= ASHCH

Deloitte.
nsignts

éi’é*?*_iilf-'?'--.?: CHE 220|E QIAIO|E A A3 Contact us
2243 Partner HtZ4-2 Director Hi23t Director

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms, and their related entities (collectively, the "Deloitte organization"). DTTL (also referred to as "Deloitte Global") and each of its member firms and
related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other.

DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more. Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each
of which are separate and independent legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney,
Taipei and Tokyo.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms or their related entities (collectively, the "Deloitte organization”) is, by means of this communication,
rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or
responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.

= BUMEZ2HE| 2 2= XAZ 2 A2 2 20| E QRISIAI-RI (MRIEA) of| USLICH 2 B UM  LHE2 HIYE| S22 27H0|80| 7Hs31,

LHEQ| MR IE= UR0]| Chich 12 28 7 |Ef 2|52 OIZA| 421 EAI2| AR 51210 2Rt |C). BEoHE EUMO| 0|8 Al, EX15 AM2FHALZ HAISHOF S A2IHAI| AR 512IQI0| 1 LHES S o= YSLICL

© 2025. For information, contact Deloitte Anjin LLC


mailto:jaehoson@deloitte.com
mailto:kyungepark@deloitte.com
mailto:이사soobae@deloitte.com
mailto:krinsightsend@deloitte.com

	슬라이드 1
	슬라이드 2: “예측 불가능한 시대에 살고 있지만, 불확실성을 변화의 기회로 삼아야 합니다. ” 
	슬라이드 3: 2025년 Deloitte/Fortune CEO 서베이 요약
	슬라이드 4: 조사 개요
	슬라이드 5: Table of Contents
	슬라이드 6
	슬라이드 7: 글로벌 경제, 산업 및 자사 성장 전망 (Economic Outlook) 
	슬라이드 8: 글로벌 경제, 산업 및 자사 성장 전망 
	슬라이드 9: 경제 불확실성과 위협요인  (Economic Uncertainty & Disruptors )  
	슬라이드 10: CEO들이 직면하고 있는 도전과제 및 위협요인 (1/2) 
	슬라이드 11: CEO들이 직면하고 있는 도전과제 및 위협요인 (2/2) 
	슬라이드 12: CEO들이 위기 대응 방향
	슬라이드 13: CEO들의 AI 도입 및 활용 (Artificial Intelligence)  
	슬라이드 14: 에이전트 AI 탐색 및 도입
	슬라이드 15: CEO들의 핵심 역량과 역할 변화
	슬라이드 16: CEO들의 핵심 역량과 역할 변화
	슬라이드 17: CEO들의 핵심 역량과 역할 변화
	슬라이드 18: 딜로이트가 제안하는 CEO를 위한 결정적 우위 확보 방안
	슬라이드 19
	슬라이드 20: Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms, and their related entities (collectively, the "Deloitte organization"). DTTL (also referred to as "Deloitte Global") and each of its 

