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32. Steve Gallucci and John Goff, “Crypto is gaining currency with North American CFOs,” Deloitte Insights, July 31, 2025. 36. There are many industry projections, including: Ronit Ghose et al., “Digital dollars - banks and public sector drive blockchain adoption,” Citi Institute, April
33. J.P. Morgan, “Introducing JP Morgan Deposit Token (JPMD),” accessed Sept. 8, 2025. 23, 2025; J.P. Morgan, “What to know about Stablecoins,” Sept. 4, 2025.

34. Ledger Insights, “Citi, JP Morgan confirm leaning into stablecoins, tokenized deposits,” July 16, 2025. 37. Sergio Goschenko, “Stablecoin companies harness loopholes in the GENIUS Act to offer ‘rewards',” Bitcoin.com News, Aug. 5, 2025.
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S el AR 2 2A5HT, SR Y SAIRO| 22 RAS AIHEIH, TR A| O[] ZCHZA|S 2/t 4 QUCH Of= 74| Ziatol
0|2 (i4F S8 T2 X|LIOJAM| w2} 20264 727KA| M5 73 U ZHE 710|202 Df218t 240 2 GAMEIC, 0] coEETTe N SoTem e e =TeET m
£842 A T5H= 00| URIZ, A0 T2 THOIH E7HISHE 2| A TS AHIBICL, O[2{5H 510l ChS517| s, 287I2s2
g —_ —> b |} —_ —_ [ —_
SHAA A 20273 120]| 24| AJSHE 0| R|2H SHSS THIHIM MAHOR HaFS BIA5T Algl 7[HIS LI TR o= coee - =T " =
o ZAAA| L0l HOi5H 7| &0 AHUS BQEHO ZM 0| ZA|S SHEI5HS HIOKS BAYSHA QICt AN U XX U FHAL|E| S
7HUCE®
HEL MH|AS AH|0[E5T 21 (PSC-as-a-service) RES &85t QICt WO |ME (Fiserv) 7+ HZ (Cirde) 2t $245H 3,00009
1% 4. 0|2 PSC 7FRIARS LH S48t 7) 28 IS CHAFO 2 ZAISHAE|OIZTQI FIUSDZHHE At 2 B3ICH
HEI-
2.5 AHo|230l1o| O[22 HE Hoj7I= S8M4Y
F{AE{C]|(custody, +=E})
PSC AIZ0| 7|7} DI24EI0]| (2} CIR|= AFAKQ| JHEHO| 7H431%| 1, QEA Bt CHZ(crypto-backed loans)it 2+ M2

0_).‘_'

O L

ZH|23H O| ZH|AFAF HO 1l 1 = =/ o =
=h= PoCel EulAl = 2 w2l § B{I0| 2218 402 7|thEIck A2, 2IZ(Ripple) BAA(Paxos) & 7R US| 7|S0| 0/ LY 23 017HE Al
ZH742 32| AB|OSTOIT HHBH 7t B Ol 2/QEUT A A2 o 242 WS SYUI LRI A YA kol BR0| OI0] ZABH=| 1 USS HOKEC”
-------------------------------------------------------------------------------------------------------------------------------- O NI A7 EHEIR, AB|OZTOI0| SHAHS m2 T2l ZA|, A 72, 230l HERE| So| YN 28
SAIS 315 714813 715 40| S0E MREM O TS Z2HS DIRioHA| 52 23Tt 27 |22 A2 s T2 et A

AH|O|S QI AOLE HokS B8l Z3et HUHE AS2chs A -SE HAHE 2A5HOF Bt AH|OISE 42 HA|0H E22t FH| 2 k= it 2+20| & 7+s40] 27| IE0|Ch.
‘ERI2HME ML S CHfe 213 MH|IA HIES

ZHof|AH| AE0|Z 22 MHIAE HZ3H7| 2lsh ZOAIAR AIS A,

B3, Z2H HIEXI A

FI171A| M| A HIE

A3zt ZHES ST
o

PSC 7{2fi 2|2

rtl l--l

£2]: Deloitte’s Business & Entity Transformation practice and Deloitte Center for Finanaicial Services analysis.

24 M2 A ¥ 2|23 2910 CHH|Sk= 3]A|

=872S2 PSC-Edatm| 1:1 T 25 27| 2ot A= U /Y 1Al 2245 SS3HOFSICt E35| 0= L 21=A| 7|22 3
2, 0I= PSCERAY| 5 20| ST = UE SETHEHISS U= A2 = HR3SH0FSHL,
O] 2| MIFAZ|, 2|A17 |, 2221 (KYC), AZAHIEMIZ| (AML) 2R, AR2E Matof Z21 M5 w4l oF2] Bl HE LA
22UOLE, O|215H | Y2 &= PSCIHS8AI2H L0l OfEH STEAIE 2Y2= e 2910 E A0[Ch AAIE=2 0k

21 2124 (scalability), 442 7, AP 22, 7H2H10] 871244 (imevocability), 2Bt A9l St 2RAE HHOILE 2242 A4
2 2102 HIOICY, PSCE S| S OFLIAITH 7|2 S3AE S8 4 U7| (20, FHYTO| o4 TS HIt = 4
8442 S0l | S5t 7j0|=21010] 2 HO|Ct,

40. Gina Heeb and Justin Baer, “Big banks explore venturing into crypto world together with joint stablecoin,” The Wall Street Journal, May 22, 2025.
41.  Gina Heeb, “Stablecoin world opens up to main street banks,” The Wall Street Journal, June 23, 2025

42.  AriPine, “The opportunity in high yield crypto-backed loans,” CoinDesk, Feb. 19, 2025.

43.  Krisztian Sandor, “Paxos applies for national bank trust charter, joining stablecoin issuers Circle, Ripple,” CoinDesk, Aug. 11, 2025.

44. Rosenthal et al., “2025 - the year of payment stablecoins.”

38. Rosenthal et al., “2025 - the year of payment stablecoins.”
39. Ibid.
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Penny Crosman, 80% of banks have upped Al spending. Here's what they're buying,” American Banker, June 6, 2025.

Deloitte Center for Financial Services review based on information obtained from the top 40 US banks’ public announcements, earnings transcripts,
10Qs, 10Ks, investor presentations, press releases, and statements.

Deloitte Center for Financial Services insights based on extensive secondary research, interviews with multiple Deloitte subject matter specialists, and US
banks’ public announcements, earnings transcripts, 10Qs, 10Ks, investor presentations, press releases, and statements.

Ibid.

Machine learning operations refers to the practices and processes that enable efficient deployment, monitoring, and upkeep of machine learning models
in production. Large language model operations is a more specialized branch of this discipline, focused specifically on managing large language models.
Deloitte Center for Financial Services insights based on extensive secondary research, interviews with multiple Deloitte subject matter specialists, and US
banks' public announcements, earnings transcripts, 10Qs, 10Ks, investor presentations, press releases, and statements.

Chris Thomas, Ganesh Seetharaman, and Diana Kearns-Manolatos, “Al workloads are surging. What does that mean for computing?” Deloitte Insights,
Aug. 21, 2025.

Deloitte Center for Financial Services insights based on extensive secondary research, interviews with multiple Deloitte subject matter specialists, and US
banks’ public announcements, earnings transcripts, 10Qs, 10Ks, investor presentations, press releases, and statements.
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Part 01 20| Ag: AHO|SZ QAT AL Ol= MZ2 2

TS Al YU A2t HHAAS SRS}

SUS2 A H(E@) F710f 24 B2t UY FAIE LYol0F SHAI, S| AUAA 7 ZZ AL ofofl Fatigt ZR= A

2| o4k 3t SIS0| Al S0 Y2SHD BBSHE WIS 7IZIOICH 37 22t SRS BY FAVLHTSHT, DU 4R 24

iy

CHEEO| 2840fl= 51 2-9H-A X F(hub-and-spoke) Z &0 2|20 127} & 4= QICt 0] HE2 Al HE27122|(CoE, center
of excellence)?t Z2 Y R2IS SHZOZ 40}, CIUeH AR EO| L|IZE A2 QA HrFst AAXH 2 22 |Sh= O
E20| =t

3T SY 222 7|Y o] ZR0 UGS SHESI, Al AHEA 7|ES RAISHH, SAI0 Al =22| 2 52
3t 4= UL}, 22| HA|0f| HExl= Al A ZEWS HA| YOI0|Exl= HElZ RA|-2E 5= HEhas 2| FCt
S Al Z42F 7t ofL|2} 2ER OFF |EllX{(reference architecture) 7Hgt, B 42 29 A J1E 2F §8MI AS28M
(interoperability}S Z35h= HA2'dZAMLOps) = HIAAZEZA(LLMOPps)® AH|A XS S| MAUS 0| 4= AU

é!

Ch. CoE= it Q0= 29l 1 U 242 23t B201=(playbook) THE:, 94 AR U 214 SR, U2 A lat 8

i

U 29 SO 22 UE & UL,

*

szl L C vs. HIO|(build vs. buy) 22F2 A EH7fst2}

21 =8 24217build), OFL™ 0 Z17Hbuy)= BHEkl= S2I0I0|A|2, AIQ| B2 E20te| 4Zo| Eat
2|1 UCH B2 2W2 Hil2dnt 22 28X Al =Y A| 510|HE|E RS ZYESH RACE = A1EEP} 7SS FE2 A 22
= TEIL, AEY0| Y2 FH2 2|7 SR MO|LH EHES F0HSh= LAI0|CE SRA|2H A Al] H@ us 23S0 2
(assembly) 24lo 2 Bigks HHE Y QIC} £ 7|8 R (foundation model)E 210l TLOK5H, 23 11-72| Ci|O[E] {4
(data connector), 7t=2||Y(guardrail), Zt= Q|5 A|ZUH|| £2M 53 A6l 185t AH| HlZ(proprietary layer)g 3
£5h= Z0|Ct.

Ol2f3t Ao 2 MMH AIE ZQUSIH, IR HA2| MTHS B8E 4= US L OLIEL Al A £ (time-to-market)E &
7|1, 4% HIES E0|04, H| HEu 2| AT YRS QR THEL0| 713 4= UCH= ZH0| UCE E3F| 4 2420

O Ao, A B

T T

M
JeiLt o2 2EH YAl SHZGHOF S A7t QUCE 24 1RSH A AIZ0| 7|4t
2| ARH| AIS ML A EICE
Fl E1|0|E1(propr|etary data)g 232{0 = £gsfjo} SICt. £
&t 0|25t ZHS ofCoj| ol WAlo 2 AgSiR|of Chst ¥old M2k QST 5] Helrt Wi S36t il Z2HE

IE

(Moonshotl2C &8 el FA/2 UMETHES B2 HBH 1) O 2 4TS W 4 /rt. 022 2SS ngne

>.1

[EpA 213 A Al ZYRRIE S5 H 2R

[

tl

AIZ|L|O{(prompt engineer), ZMZZAM(RAG, retrieval-augmented generation) AIZ|L|0{, Al 7 FxHevaluator), Al A|

FHLALS HU2ES Al AR SHE0| = FALSHOF SHC
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2 A5 20| o A tHlo} Bt

H= 7|&M(standard baseline, H|u & HIHE 2[5t 7|22)), BEAMA H| X (counterfactual, &4 LOJLEA| 942 CHOF A|LIE|
Q), UZHEI KPI 10| & AlRf|2| E2HE HIISICH HH, Hik= B A—F 2717t 2E58 ARBAF T3 (user claim)oi| 2|Z5H|
BT} 0] 2 HISHZ U 40ME S AN MR AUE ML= #HoA) 2ol 42 230| Al2j40| B 4 QUrk. E3HHaH=
22t EME LIEH b= Z 92 U7 120 40| G 0L OlE S0, D2AE AIZH0| ThEE|H 02 TR 7 AR WAt
TOf 72 0|01 £k QUA|T, O] 2FHOIM M2 auts EES5| AE517|7t E2] U0k 3] My Ale| 22 4| HIE2
RIS B0 AAH0| BRASICHE 20| SHo7| 17| HEO, AT 2ol Cf 2 B20| s 4 Urks AHZ A
ZAN |2+ O[5 E(Evident)7 2025401 507 2340| Al £Q) AEHS HAI5H Zim}, Al 212 AR|0flA] A3 ROI(realized ROI)
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03 5. Al £2149) 23 A| SYE0| BEHO2 Bi5H Bl YOS hS XY
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Hoig w2 oS 22t
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FaaEdd (O AR H21-RoI2i 241 B3
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A| - - -
e Ol "AIZ 92 £E7bmatHCh), | 1S Sz HAIRHOF &
A £ 3% B2 Y Thsh ot DiSiet 71EMS MR, A 43 2t
S0 SA3, A Lietct 4Tt | ofel2 AL A the | B(proxy)S BEHOFE.
MOl O[St ZI01R| EB7| Ofetg | B AIIE ZE5| I3 EAIZ HIASL 84 HOIE],
g2 3piu|a Az 28
+sH0F 3.
5
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ROI 243 H71E 723}, 43t 74 728 T2t
aotn, oE 28 S0 2B HE BSge

[

A2Ei0| A2AIZIO| SHESICET HT | AARSO| OfHH HHX|EH=A) M A0 225t A
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Al EQio| Eut 2H A| £M0OfCtCHE 22| MU0 N A8 £ Q= HESHE ROI 2R AHAE

A #HE 8ol WAH 53t 20| OpASE(0f: HIBAZ, £AUSCH, 2|1A3 44, 024 HH

20| HojR(0ll: HRAIZH S vs. 7h4), O|E 7|Hte 2 7| & HMES 0} CHA|HE A E #F

2| Al Z=). Sfsl 2GsHok gt

AR AA|7 A S Al L M Al H|E, Jstr, dHIISY, 2|lAT S M WItFEo=
HIE| H| 2= oJ3t ZWEO H|Q MSAM AT T LIS | HIE It B2 H4H(scorecard)E A5t 5, 02
Hiz(op3.0] S22 20|, Yt Hiz|o0r=37} gE 42 HIHE CHe o = MU HAES HIH MAISHL 2F HIT

H|17t 0242, O| YTHUES A A XM 2 FAMStsHof 3.

Z4{: Deloitte Center for Financial Services analysis.
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53 AT HIBOR Ol LYK AT T2} TRl0]dl 54 B S24PCE 2515 510|H2|C Al QlZRt0| BRN0| H|
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53. Aarif Nakhooda, “Beyond traditional ROI: A smarter way to measure Al value,” CFO Dive, July 15, 2025.

54. Ryan Lockard, Val Srinivas, and Abhinav Chauhan, “Al can help banks unleash a new era of software engineering productivity,” Deloitte Insights, April 24,
2025.

55. Isla Binnie and Megan Davies, “Al a productivity boost to banks but making money from it is a challenge,” Reuters, Dec. 12, 2024.

56. Colin Gilbert et al., “2025 Evident Al index,” Evident Insights, Oct. 7, 2025.

57.  Anthropic, “Claude for financial services,” July 15, 2025.

58. Thanos Konstantinidis, Giorgos lacovides, Mingxue Xu, Tony G. Constantinides, and Danilo Mandic, “FinLlama: Financial sentiment classification for
algorithmic trading applications,” ArXiv, March 18, 2024.

59. The Economist, “Faith in God-like large language models is waning,” Sept. 8, 2025.

60. Prakul Sharma, Val Srinivas, and Abhinav Chauhan, “How banks can supercharge intelligent automation with agentic Al," Deloitte Insights, Aug. 14, 2025.

61. Ibid.
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64. Deloitte Center for Financial Services review based on information obtained from the top 40 US banks' public announcements, earnings transcripts,
10Qs, 10Ks, investor presentations, press releases, and statements, as well as extensive secondary research and interviews with multiple Deloitte subject
matter specialists.

65. LSEG, “LSEG global cloud survey: Financial services firms embrace cloud to drive competitiveness,” July 14, 2025.

66. Matt Ashare, “Citi eyes Al productivity gains as it consolidates data systems,” CIO Dive, April 17, 2025.

67. Deloitte Center for Financial Services review based on extensive secondary research and interviews with multiple Deloitte subject matter specialists.

62. Deloitte, “Banking & capital markets data and analytics survey,” accessed Oct. 17, 2025. 68. BNY, “Our commitment to the responsible, ethical use of data and Al,” accessed Oct. 21, 2025.

63. Profisee, “2024 Harvard Business Review analytic services report on the age of Al,” Nov. 18, 2024. 69. J.P.Morgan, “J.P. Morgan launches private markets data solutions for institutional investors,” press release, Oct. 22, 2024.
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