Deloitte.

ue

.

Al=Ee| 0|2 38, E20|E ANEHELD]

— The Deloitte Smart Factory Network | Don't justimagineit. See it

Deloitte Insights
July 2024




| HAJA]

SHSH IE

OflLAR], Abe 2 oA 2= 2
| et=220|E &

A2 40| O[2} ZAS ADIE TER|Q ZULIC,

ZHA E 20| E ZAZI0|| 2 M, 0|2 M ZBH[2| 80%7t ADLE HER|(Smart Factory) 7 HIE AHAHEIALS SIAIGET,
2025E771A| AU LS SHHSH=0| siAlA0l HetZ of 710 (|2t MUSHSL T SEA|2H EXGH ADLE HER| 20| A 2H0|
7t5e 210 |2t MUSHSEA= QF 5%0]| 23, TA| ADLE HEZ | 122 FH([6H 1 QUICH SESHH[E2 30%E HA|
CIPOMH, o A|M0j| = 45| ADLE WHER|O| QI SIS | HE| T QISL|CE,

= - -

CHEEC| A= eidoll= 7HE 2400 S| 2712l 22X AR Qlmets 22 QLI J2{LtOl2{eh 42| 2F A|ARISO]
JHEA O 2 HIZ|Z|0f L0, A= S| 2H 2t FAot il Z2ITSH=H| 0{21Z0| ULH, A ZAIE AEotL SHZSH |
flet &2 =T OIS UL GR0| 7| 2F B2t AR [TREA ZAHE A2 2F0f| tieh A[4{0] 72| gi,
JA[o] Olelidtal A= ot U= AY LT

Ol 11— O L-
o5 =20 2 HAZE|0] O|0[E2t BEE FUIUOH, 2| AZECHCIA|E ME|AS T B0 HlS5HA| 2 ALIC.
HESIT 2 CIZIE|T SEEl DA THA-22] AIATIO| BHSO{A] A4Hol LSt |9l Al HAI0] HFE ZHQILICk

O[2Hof Hit 2td2 CIA|Eet0| 1, T upyof| ANfE MER|= 7| = HFO0| 2 AYLICE Z4Ze| =22 ARLto| TR Zet |1,

AZAOICLO] S44TH H2AO| CISHH ZA5H7 | ThE, HIE HET 50| S4ATH HBAH0| HIGIER| O ATLE
TR | 1% M2 M| BT BATH S 7| 0242 4 USLIC

E20|E= H|Z2YS M=oh= TMA HY ZAIOf] 2A ADFE A= 2HES 2dol| ADIE WEL| =S 2ot Lot VIES

A+ A= 2B S HSdHL USLEL

AOIE MER|O| 7, OfO|L|N, 2ol 7ts-d= FAlefstil A= 20| 7|¥S0| CIRIE SlihE 715alotal =& A=
TAIE HEY = U=E AT AULICE FUECHE ADE HER S US| = 7| Y| HElSH H|M Moot MaiS 2lst

L
SE7|A2lnt 2EW S AT 4= US AYLILE

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




Table of Contents

<
=
N
_"E
).
=
m
JE!
im
u
10
ol
|I}a
1|
o
>

v 220|E ADIE HEa

. MEMT EG A
= ERIE-LVPN

. SN AL A

T - "0

v EI20|E ADIE HEZ| Y EQA

. QIAJE} « SHMEST . 9E . £3 . BERIZ

v ADLE WER| M3t &)

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




=15 Hlo}

171 O L=

CHAIMQI A= CR|Het HS st
ADLE HHER| 45} 3|

- 4 N7 S S RS 2 R

o=

= 2E 3110
EESEES - wxppusy s
SHAN EEE SE | cowsm g zaom A ADIESHER| 2 23}
(SE 4~ 225t~ 4% 153 /
MM B
75| waiste » 712 3|0 oA T A3t Al EEEL e
L —] AL = ="
ABAs-As8 7IE - 1%52;%?_25}%5(5'!0)2} 299 Hof
&Il.g ) I:Ho '” [SX=] 3—% 1°|' E?_I' i."jﬂ E'IZIEé-IQIL
o= st By
b 2|245]
- LER LR /A DIOIZIH| AL &2
ABEI O HE

0=
H—
ol
ro
4
1o
k1
o
foi

NA" S5t

-

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC



AZ HH, ADE WER|0| HAD} 0|4 - ADLE WER|0| I3 Ho)
AOLE MEZ|(Smart Factory)= S& L 2H(2+ 7[A|0f| M S loT 22|S0| Z2|=|0] H[O[E{7t HAIZIC 2 3, FAE|],
4—7‘3 & U 2= o2S0| 7iAIetE[1, O F F4Aoll =4 E Biof| 2t AA 2 X|0f5h= A 5etE S& 2T A|A
22715
R, A2 77U 2 A 2ICR S suen
S
( Connected Real Time Intelligent > :féﬁﬁi
zg Z2/0|2 s e LSS EA)
7|91 A a SEAE TR T MARER T AE S0l z| 22|
(Ent = °L° N = (SCM, CRM) (ERP) (PLM, CAD) (FEMS)
nterprise Leve A% — A2 O
AY/2Aye AP BH CTEPTEL]
RS e | 259 '*l%fﬂilolti e
ditA= —> @z Hzadl —> () Ofl&/z1445}
* CIOJE{ 7|2t AEH 1A A
Hz =293 5423 25 Alof
(Factory Level) (MES, FA) 42| S| A2z « EOIZ}Q) 2|25} Of|LA|
A S8 SHAL
s St SE = A1
o|?_-||:||1-|7k
718t 7|= USE 157 2|7 [A/[HA| 3D OIHA| || AOME * OFAE{ C|O|E{ & 2F 12
(Tech. Level) 72| 2] 2 | o | ua CPS | E2RE|  loT TRy 8]0l M | AN AlEzflo|4 AHE GO E

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC




U2O0|E ADLE WER| £ Y - 2NN HQ oY
S20|E= M2 Y| CIA[EHetE 230l7| floll 22F ANIE WEZ| HESFE =01, M2 St 4 7tsd= Al

LIZ0|E ‘H ANE HE[L ‘ |
i () W D) (.

24 Mz g vlEs I
Al = UL

HzIYZ2MA S2EHEHI Y
ADLE HER|O| 7|, O10|C|0f, A3 2t GHEER S| ato| THEL] A
7t5dE TAest L A2 2oke| 2l AA AT} . 32w Ane mEa)
7|ES0I LAY &Ll 7H43I5t Az 2pEs TEEEE
US| Z ZHIESHES = UAES - B Y A HZ - OAE Nz HE
ALY, S ELIECP Al e
- MeigEmy
DOJHICHE ADIE HER|S HA/E0IE] 42| 724t
oI5t = 7|o| ks H| A4 Zo|of TjELHAl YA
S AR SE7| ARt 2 EY
TS AU U
S20|E= ADE HER| 20| d&XQl Mehs ot M=k 7t 521 o2 ZHO| LRl 2 2F S35 AI&LCE
E20|E= AOIE HMER| 2219| 45201nt 7| 2 A S Soll 2hlish= A= Olofistyl ACH, =2F
HEQF M7 HYC 2 J2{st B IS = QU= X HRILICE

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC 6



S20|E AOLE HER| 22 o - A 23 TRAA

= 10 [T

ADLE SHEZ| 2 23t A| HEFSHH|A A 0|9F =2AI Z2F0| 2 Q5}HH

= A O =SL0I=SE A — T - = =
2 2= , A Heds el £ A=Y Z2HES Fof
=|= —_ == o = e = (@) —
LHA2FSH D At BE5 2FES A0 8401 150t 2F HA|Z 2 Vhs
_ = “Vision ‘ Strategy ‘ Pilot Industrialization ’ Operate
(|
ANEHER] Hel 3 oy \ eamdw \  mudum (A EZ 3} (22)
o m S 1 >
=3 A=t siemeele | zaoerisstozmE Al [ AzIls My | 33w as |
A SRR | —~AENIII AUS S22 3| S5t 73| Bt

3o Y 2 Jjar — HIZL|A 7H) 413

- 4H|/ZH| &84 (OEE) 37t
- 2/HIIE(FTY) 24
« M EF (Throughput) 714

Vision & Roadmap

@ ............................ _ - . -Lgl_AI'E:“;}_-IAl';E!'g'

H|H 2 AR7FRE

A
o
Sy .
- - oIt =gl
S5t 2 .92 Z30toz st EERE
T oHo— ZDE| /| ZHEE]
= = OTT o/ A OoTT o
st 221
&

¢ SoQmetEE
Business )i

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC



SE0|E ANE HER| 22 K

ANPE HEZ|Z Mt Al GBS0

1&g E AlE|0]4E= Sl

O =X

ADHE T2 48 A
24 38 ¥

MiteRluf T2 M|A XSS

Sofl 2A[ZICZ O[O E

34512, S5 HOIEIE
Jlto 2 22 % S
JHMSICE

HARAHL} Of|LAR| 2| XM2HS 2ot
AOIE S840t AtSer IS
LS
CIAg E2ig
AH|Aol A
F4ISILt,

SN
OE MEZ| A4S

© 2024. For information, contact Deloitte Anjin LLC & Deloitte Consulting LLC

B AH| Zp ASEH Y 45

g
ClolE] 7|Hte = X 2HE 2F
2[Ast

2 4 2 o]+ A8
MAIZHEH £F U2, A 24
Al Ol 01|I:II'

=2 = o

o = =1 =2
ALt 2F 2| ASHE 2ol AletE
2 2
458 MEdold
SIS Sofl dired AlEd[0]d
YEEY W

A2 Eg L ofjA] 2
AHA|- _|_Z-II:I=| |:.||0|E_-| A 0oz

THdH =2 =2o0o0—

01I|:IZI 2*3 z|Met Y HIEEY

AOIE RE
AE 7‘°”ZFEF° 1A 0|5 A+s3t

C2|2 E2 JHr 53 24

A& &S Cl0|E S EE5t0]

22 A 7;" ) AHARA] SEA



w7
ciz0|E %E—é%rg e 4EST
- AHAGHA| 2 | ZOSHAIM

, 3

The Smart Factory
@ Tokyo, Japan

The Smart Factory
@ Kyoto, Japan

The Smart Factory
@ Wichita, USA
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3) W E(The Smart Factory @ Kyoto)
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4) =3 (The Smart Factory @ Tokyo)
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5) 2E2|=2(The Smart Factory @ Montreal)
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