
1GPS Sustainability & Climate

Assess…confront the 
sustainability challenge

Address…configure to execute
on opportunities

Fund…obtain and allocate funds Account…communicate results 
responsibly, with confidence

Evaluate impact of climate change 
trends and uncertainties. Define 
an organization’s strategies and 
shape public policy to advance 

towards a more sustainable future. 

Build and implement the 
capabilities, processes, 

innovations, and ecosystems 
required to mitigate and adapt to 

climate change and towards a 
sustainable future

Leverage evolving capital market 
transition to increase sustainable 

investments and optimize cost and 
capital structure

Ensure complete and transparent 
preparation, assurance, and 

disclosure of ESG data and metrics. 
Meet disclosure and regulatory 

requirements

Strategy Operations Finance Reporting

Sample Solutions

Our Eminence / Points of View
We have a depth and breadth of Sustainability & 
climate thought-leadership.

Governance

Strategy

Risk 
management 

Measurement,  
Reporting, & 

Assurance

Supply chain 
management 

Board competence 
• Establish governance structures 
• Evaluate sustainability competence 
• Developing data dashboards

SUSTAINABILITY GOVERNANCE

KPI development 
• KPI prioritisation and development 
• Design data collection, measurement, and validation 

procedures

SUSTAINABILITY MEASUREMENT

Digitising data collection 
• Automate data collection, processing, and reporting  
• Design and enhance data controls 

REPORTING & ASSURANCE

Non-financial assurance
• ISAE 3000 / AA1000S assurance for sustainability KPIs, 

disclosures, or reports 
• Assurance against industry / reporting standards, such 

as the Global Reporting Initiative or ICMM frameworks 

Reporting advisory
• Structure, develop, and write Sustainability 

Reports/disclosures 
• Advise on mandatory reporting compliance per legislative 

or listing requirements 
• Define material issues 
• Reporting scorecard or benchmarking 
• TCFD reporting gap analysis

SUSTAINABLE SUPPLY CHAIN

Supply chain risk management 
• Evaluate and prioritise sustainable 

supply chain risks 
• Undertake supplier audits   
• Develop risk procedures and controls 

for supply chain management 
• Conflict Minerals advisory and 

assurance 

Modern Slavery advisory
• Benchmarking and gap 

analysis
• Review of supply chain and 

risk identification
• Disclosure review, 

including legal review

Health, Safety, and Environmental Management
• HSE risk assessment, audit, and controls review
• HSE due diligence
• HSE analytics and automation / “Intelligent risk management” 
Plastics 
• Develop plastics optimisation strategies 
Integration of Risk and Sustainability Function
• Identify & prioritise sustainability risk and opportunities
• Assess potential synergies between Sustainability and ERM function
• Identify material sustainability risks and opportunities 

MANAGING SUSTAINABILITY RISK

Climate risk and resilience 
• Analysing climate scenarios
• Wargaming climate scenarios 
• Identify risk and opportunities for decarbonising portfolios  

SUSTAINABILITY PURPOSE & STRATEGY

Purpose
• Understanding and defining corporate purpose
• Alignment with UN Sustainable Development Goals

Strategy development
• Define strategic objectives
• Align with sustainability frameworks (ICMM, GCAA etc.)
• Policy development
• Define material issues

Energy & Carbon efficiency 
• Identify energy cost savings and carbon 

reduction opportunities 

Social Impact
• Impact measurement and valuation
• Provide assurance on impact KPIs and measurement frameworks
• Identify opportunities to enhance social value creation
• Optimise resources and define investment strategies
• Aligning economic objectives with social objectives

Asset Retirement Obligation
• Performing a technical review of the Asset Retirement 

Obligation

In today’s rapidly changing world, businesses are facing an array of 
challenges that demand a strategic approach to Environmental, Social and 
Governance (ESG) practices.

Deloitte Sustainability Hubs

Featured Insights

Reports 

East Africa Sustainability & Climate Portfolio of Service Offerings

• Governance
• ESG/Integrated Reporting & 

Regulatory Compliance

• Carbon Trading Markets 
• Government Grants & 

Incentives

• Decarbonization Innovation
• Sustainable Operations & 

Supply Chain Transformation

• Sustainability Strategy & 
Implementation Roadmap 

• Climate Risk and opportunity 
Assessments 

Centre for Climate Action

WorldClimate Hub

Climate & Sustainability
Thought Leadership

Climate & Sustainability 
Guiding Organisations to a 
more Sustainable Future

The Rise of The Circular 
Economy in Corporate 

Waste Disclosures

A New Business 
Paradigm to Address 

Climate Change

The Future of the Chief 
Sustainability Officer

Living your Purpose

2021 Deloitte 
TCFD Report

2021 Deloitte Global 
Resilience Report: Building 
the Resilient Organisation

2023 CxO
Sustainability Report

Corporate Sustainability 
Reporting Directive
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Awodumila

Partner Assurance

Edna Kimenju
Manager Assurance

Winnie Bunei
Senior Manager 

Risk Advisory 

Tony Kinyua
Manager Assurance

Meet Our Team

Sustainability for CFOs, 
Reporting & Assurance

Climate & 
Decarbonization

Sustainable Supply Chain

Sustainable FinanceESG Strategy
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https://www.deloitte.com/global/en/services/risk-advisory/services/sustainability-climate.html?icid=nav2_sustainability-climate
https://www.deloitte.com/global/en/services/risk-advisory/services/sustainability-climate.html?icid=nav2_sustainability-climate

