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Australia and New Zealand top 10 PE investments and exits in 2025 China top 10 PE investments and exits in 2025
# Target Deal Deal type Investors Sellers Industry Deal size # Target Deal Deal type Investors Sellers Industry Deal size
company date company date
1 Kinetic Group Nov Secondary == TPG (70%) Foresight Group, Transport AUS$4.0B 1 Starbucks Nov Buyout == Boyu Capital (~60%) Starbucks Hospitality US$4.08
Services 2025 Buyout - OPSEU Pension Trust & Logistics (US$2.5B) China 2025 Corporation & Leisure
2 Insignia Financial Jul pP2P <+ CCCapital, - Financial AUS$3.3B 2 WinTriX'sChina  Sep Trade Sale = Shenzhen Bain Capital Telecoms USs$4.08
2025 One M Services (US$2.2B) Operations 2025 Dongyangguang & Media
(Chindata) Industry-led consortium
3 Novotech Mar 2025 Secondary =  GIC, Temasek, TPG Biotech AUS$3.0B
Buyout - TPG (US$2.0B) 3 Shenzhen Mar Trade Sale == TCL Corporation, TCL Kunpeng Capital Hardware CNY17.6B
China Star 2025 China Star Optoelectronics (US$2.4B)*
4 Commonwealth Sep Secondary <4 TegaIndustries (77%),  American Industrial Capital Goods ~ US$1.5B Optoelectronics Technology (subsidiary
Steel (Molycop) 2025 Buyout = Apollo (23%) Partners Semiconductor of TCL Technology)
Display
5 Aspen Asia Pacific Dec Buyout <4 BGH Capital Aspen Pharmacare Pharma AUS2.4B Technology Co.
(excluding China) 2025 Holdings (US$1.5B)
4 SKP Beijing May Buyout 4 Boyu Capital (42%-45%) - Retail / US$1.7B
6  ProTen Holdings Jul Secondary == KKR Aware Super Food & AUS$1.3B 2025 Wholesale
2025 Buyout —_ Beverage (US$808M)
5 Hangzhou Aug P2P 4+ TPG,QIA BlackRock, Cormorant AM, Medical US$1.4B
7  Micromine Feb 2025 TradeSale = The Weir Group Potentia Capital, Software GBP624M Kangji Medical 2025 Fidelity, GL Ventures, Lake Bleu, Devices
L Capital (US$795M) Instruments Oaktree, OrbiMed
8  GreenSquareDC Mar 2025 Buyout +  Partners Group _ Telecoms AUS1.2B 6 LaNova Jul2025 TradeSale == Sino Pudong Venture, Qiming, Biotech US$951M
& Media (US$765M) Medicines Biopharmaceutical Summer Capital, Taikun Fund,
Shangrun Inv., LC Ventures, TF
9 Johns Lyng Group Oct 2025 P2P = Pacific Equity Partners - Infrastructure & US$721M Capital, Tigermed, YF Capital,
Real Estate Yingke PE, Shanghai Healthcare
Capital
10 CyberCX Aug Trade Sale == Accenture BGH Capital Software AU$1.0B
2025 (US$646M) 7  Zhongtai Nov PIPE = Huatai, Hubei Railway - Financial CNY6.0B
Securities 2025 Development Fund, Services (US$832M)
Caitong FM, Shandong
+ Investment — Exit Lucion Inv., Juneng
Capital, E Fund Overseas
Source: Deloitte analysis Inv., Lord Abbett China
AM, Shandong Jiaxin PE
8  Chuangxin Nov IPO - - Greenwoods AM, Investcorp, Chemicals, HK$5.5B
Industries 2025 Hillhouse, China Honggiao, Plastics (US$705M)
Holdings ORIX Asia Capital, Jane Street & Rubber
Asia, CPIC IM, GF FM, Brilliance
Capital, CDH, Polymer, Glencore,
Taikang Life, Xiamen ITG,
Fullgoal AM
Other notable deals with undisclosed deal values
- Dayao Sep Buyout 4+ KKR - Food & Undisclosed
2025 Beverage
- Acclime Dec Others <4 Warburg Pincus - Business Undisclosed
2025 Services
= Investment = Exit
Source: Deloitte analysis
38 *Note: Represents the aggregate of two 2025 transactions by TCL entities to acquire a 32.3% stake from Kunpeng Capital, totalling CNY17.6B (~US$2.4B) 39
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Japan top 10 PE investments and exits in 2025

# Target Deal Dealtype Investors Sellers Industry Deal size
company date
1 YorkHoldings (Seven &i's Mar Buyout Bain Capital (~60%) Seven & i Holdings Retail / JPY815B
Supermarket & Specialty 2025 Wholesale (USS$5.3B)
Stores Businesses)
2 Shinko Electric Industries Mar P2pP JIC Capital, Fujitsu (50%) Chemicals, JPY685B
2025 Mitsui Chemicals, Plastics (US$4.4B)
Dai Nippon Printing & Rubber
3 Mitsubishi Tanabe Jul Buyout Bain Capital Mitsubishi Chemical Pharma JPY510B
Pharma Corporation 2025 Group (US$3.3B)
4 TechnoPro Holdings Oct P2P Blackstone - Business JPY507B
2025 Services (US$3.3B)
5  Fujitec Dec P2pP EQT - Capital Goods JPY408B
2025 (US$2.7B)
6  Topcon Corporation Sep P2P KKR Oasis Management, Capital Goods JPY417B
2025 ValueAct Capital (US$2.7B)
7  Seiyu Co. Jul Trade Sale TRIAL Holdings Walmart, KKR Retail / JPY380B
2025 Wholesale (US$2.5B)
8 Tanabe Pharma's Dec Trade Sale Shionogi & Co. Tanabe Pharma Biotech US$2.5B
ALS Treatment 2025 Corporation (backed by
Drug Business Bain Capital)
9  Fujisoft Feb p2P KKR (66%) - Software JPY370B
2025 (US$2.4B)"
10 Pioneer Corporation Jun Trade Sale CarUX Technology EQT Software JPY164B
2025 (US$1.1B)
== Investment = Exit

Source: Deloitte analysis

*Note: Refers to the second tender offer within KKR's two-stage acquisition process. The total deal value for the complete transaction is ~JPY560B.
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Korea top 10 PE investments and exits in 2025

FIT KYT199 FIAR-NTI1T14E 8 2026 5EhR | F5%

# Target Deal Dealtype Investors Sellers Industry Deal size
company date
1 DIGAirgas Aug Trade Sale Air Liquide Alberta IM, Chemicals, KRWA4.6T
2025 Macquarie Plastics (US$3.1B)
& Rubber
2 HyundaiLNG Nov Trade Sale Frontier Resources IMM Energy KRW3.8T
Shipping Co. 2025 & Utilities (US$2.7B)
3 Renewus and Renewone Aug Buyout KKR SK ecoplant Business KRW1.7T
2025 Services (US$1.2B)
4 LG Chem's Water Jun Buyout Glenwood PE LG Chem Business KRW1.4T
Solutions Division 2025 Services (US$991M)
5 Douzone Bizon Nov PIPE EQT (37.6%) Chairman Software KRW1.3T
2025 Young-woo Kim, (US$930M)
Shinhan Financial Group
6  SKAirplus’ Industrial Gas May Buyout Brookfield SK Airplus Energy KRW1.3T
& Carbon 2025 (a subsidiary & Utilities (US$920M)
Dioxide Business of SK ecoplant)
7 LGCNS Feb IPO - Macquarie Hardware KRW1.2T
2025 (US$872M)
8  Preed Life Co. Feb Trade Sale Woongjin Co. VIG Partners Consumer KRW888B
2025 Services (US$643M)
9 SKEnmove Jun Trade Sale SK Innovation IMM (30%) Chemicals, US$627M
2025 Plastics
& Rubber
10 Juno Hair Sep Buyout Blackstone - Consumer US$590M
2025 Services

4 Investment = Exit

Source: Deloitte analysis
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India top 10 PE investments and exits in 2025

# Target Deal Dealtype Investors Sellers Industry Deal size
company date
1 Schneider Jul Trade Sale == Schneider Electric (35%) Temasek (35%) Capital EUR5.5B
Electric India 2025 Goods (US$6.4B)
2 Haldiram Mar Others =+ Temasek, - Food & US$1.5B
Snacks Food 2025 Alpha Wave Global Beverage
3 Access Healthcare Jan Buyout =+ New Mountain Capital - Healthcare US$1.4B
Services” 2025 Providers
4 Aadhar Housing Jul Others == Blackstone Blackstone Financial INR119.9B
Finance 2025 —_— Services (US$1.4B)
5 LGElectronics Oct IPO - - ADIA, BlackRock, Fidelity, Consumer US$1.3B
India 2025 Government Pension Fund,  Products
HDFC, ICICI Prudential, Kotak
Mahindra AM, LG Electronics,
LIC Mutual, Motilal Oswal
Mutual, SBI, Singapore
Government, Tata AM,
Goldman Sachs
6 Tata Consultancy Nov PIPE -+ TPG - Business US$1.0B
Services 2025 Services
7 Hexaware Feb IPO - Carlyle Software US$1.0B
Technologies 2025
8 IDFC First Bank Apr PIPE <4 ADIA, - Financial US$873M
2025 Warburg Pincus Services
9  HaierIndia Dec Buyout -} Bharti Enterprises, - Consumer USS$819M
2025 Warburg Pincus Products
10 Sahyadri Hospitals Jul Buyout <4 Manipal Health OTPP Healthcare INR64B
2025 = Enterprises (backed Providers (USS752M)

by Novo Holdings,
CalPERS, Mubadala
Investment Company,
and Temasek)

=4 Investment

Source: Deloitte analysis

= Exit

*Note: US-based company with significant operations in India
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Southeast Asia top 10 PE investments and exits in 2025
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# Target Country  Deal Dealtype Investors Sellers Industry Deal size
company date
1 GLP Singapore  Sep LPDirect == ADIA - Infrastructure ~ US$1.5B
2025 & Real Estate
1 Goodpack Singapore  Nov  TradeSale = Lam Family KKR Transport USS$1.5B
2025 & Logistics
3 Princeton Singapore  Aug  Others = Stonepeak - Telecoms US$1.3B
Digital Group 2025 & Media
4 Apex Logistics Singapore  Oct Trade Sale == Kuehne+Nagel Partners Group Transport US$996M
2025 & Logistics
5 ApexHealthcare Malaysia Apr pP2pP <4 Quadria - Healthcare MYR1.9B
2025 Capital, 65 Providers (US$426M)
Equity Partners,
Employees
Provident Fund, Silk
Road Fund
6 800 Super Singapore  Sep Secondary == Actis Keppel Business SGS540M
Holdings 2025  Buyout —_— Services (US$420M)
7 Digital Halo Singapore  May  Secondary = Partners Group Arch Capital Telecoms US$400M
2025  Buyout —_— Management, & Media
Manulife IM
8 UltraGreen Singapore  Nov  IPO - 65 Equity Partners, Medical Us$308M
(Surgical Devices) 2025 August Global Devices
Partners, Renew
Group, Vitruvian
Partners
9  Pinnacle Towers Philippines  Jun Secondary == British Columbia KKR Telecoms US$300M
2025  Buyout Investment & Media
Management Corp
10 SP Singapore  Nov Buyout -4 AQX Digital SP Group Telecoms US$237M
Telecommunications 2025 Infrastructure (Multi-Utilities), & Media
(backed by ST Engineering

Seraya Partners)

4 Investment = Exit

Source: Deloitte analysis
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