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H P : 1. World Trade Organization, “Trends in trade and emerging data needs”, September 24, 2024; 2. Eugenio Catone, “Tariffs Increase To 245% On China: What's The Limit?”, Seeking Alpha, April 16, 2025; 3. US Department of Transportation BTS Data Inventory; 4. Anu Aiyengar Global
Head of Advisory and Mergers and Acquisitions, JP Morgan Chase & Co, Deal Activity Cools Amid Global Economic Uncertainty; 5. Preston Caldwell, “US Recession Chances Jump in New Post Tariff Forecast”, Morning Star, April 7, 2025; 6. Natalie Wong, Spencer Soper, “Amazon seeks partners for
$15B warehouse expansion plan”, Bloomberg, April 9, 2025; X. Gordon S. Barker, “The Legacy of Tariffs in US history: Renewing the McKinley-Hawaii Strategy?”, Active History, March 19, 2025
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https://unstats.un.org/unsd/business-stat/UNCEBTS/Documents/Seventh_Meeting_2024/Trade_trends_WTO.pdf
https://seekingalpha.com/article/4775582-tariffs-increase-to-245-percent-on-china-whats-the-limit
https://data.bts.gov/
https://ionanalytics.com/insights/mergermarket/deal-activity-cools-amid-global-economic-uncertainty/
https://www.morningstar.co.uk/uk/news/263131/us-recession-chances-jump-in-new-post-tariff-forecast.aspx
https://www.bloomberg.com/news/articles/2025-04-09/amazon-seeks-partners-for-15-billion-warehouse-expansion-plan
https://www.bloomberg.com/news/articles/2025-04-09/amazon-seeks-partners-for-15-billion-warehouse-expansion-plan
https://activehistory.ca/blog/2025/03/19/the-legacy-of-tariffs-in-us-history-renewing-the-mckinley-hawaii-strategy/
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H{Ff : 1. Noi Mahoney, “Borderlands Mexico: US trade with Canada, Mexico hit $135B in January”, Freightwaves, March 16, 2025; 2. Bureau of Transportation Statistics, "North American Transborder Freight rose 3.9% in December 2024 from December 2023”, February 20, 2025; 3.
Bureau of Transportation Statistics, “Value and Tonnage of U.S. Freight Trade with Canada and Mexico by Transportation Mode”, December 2024; 4. Alex Irwin-Hunt, “The rise of nearshoring FDI close to Europe”, FDI Intelligence, February 21,2024; 5. CBRE, “Three Trends Driving Resurgent 3PL
Industrial Demand This Year”, November 11, 2024; 6. Suzuki, “Suzuki Starts Operations at Kharkhoda Plant in India”, Press Release, February 25, 2025
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https://www.freightwaves.com/news/borderlands-mexico-us-trade-with-canada-mexico-hit-134b-in-january
https://www.bts.gov/newsroom/north-american-transborder-freight-rose-39-december-2024-december-2023
https://www.bts.gov/browse-statistical-products-and-data/freight-facts-and-figures/value-and-tonnage-us-freight-trade
https://www.fdiintelligence.com/content/7944b519-4da7-56d7-b1b5-c0fdbe0e10fd
https://www.cbre.com/insights/briefs/three-trends-driving-resurgent-3pl-industrial-demand-this-year#:~:text=Third,steadily%20decreasing%20trend%20of%202023
https://www.cbre.com/insights/briefs/three-trends-driving-resurgent-3pl-industrial-demand-this-year#:~:text=Third,steadily%20decreasing%20trend%20of%202023
https://www.globalsuzuki.com/globalnews/2025/0225.html
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HIFf ¢ 1. Oktavia Catsaros, “Generative Al to Become a $1.3 Trillion Market by 2032, Research Finds”, Bloomberg, June 16, 2023; 2. Lionel Sujay Vailshery, “Number of Internet of Things (IoT) connections worldwide from 2022 to 2023, with forecasts from 2024 to
2033”, Statista, September 11, 2024; 3. Deloitte, “Is GenAl the future of transportation efficiency?”, That Makes Cents podcast, February 4, 2025; 4. Larry Hitchcock et al., “GenAl in Transforming Transportation: Lessons from the Frontier of an Emerging Technology”,

Deloitte Insights, November 21, 2024
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https://www2.deloitte.com/us/en/insights/focus/transportation/ai-in-transportation.html
https://www2.deloitte.com/us/en/insights/focus/transportation/ai-in-transportation.html
https://www.bloomberg.com/company/press/generative-ai-to-become-a-1-3-trillion-market-by-2032-research-finds/
https://www.statista.com/statistics/1183457/iot-connected-devices-worldwide/#:~:text=The%20number%20of%20Internet%20of%20Things%20(IoT)%20devices,in%20China,%20with%20around%208%20billion%20consumer%20devices.
https://www.statista.com/statistics/1183457/iot-connected-devices-worldwide/#:~:text=The%20number%20of%20Internet%20of%20Things%20(IoT)%20devices,in%20China,%20with%20around%208%20billion%20consumer%20devices.
https://www2.deloitte.com/us/en/pages/consumer-business/articles/generative-ai-adoption-in-transportation-industry.html
https://www2.deloitte.com/us/en/insights/focus/transportation/ai-in-transportation.html
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H{FF © 1.Daniel Martinez Ryder, "Last Mile Delivery: What You Need to Know", 2. Tim Jay, “Nearly 60% of Freight Brokers still use Paper Checks but most think Digitalization would Improve Operations”; 3. GlobalTrade, November 16, 2022. Conor Cawley, ”Logistics Statistics
2025: Industry Numbers You Need to Know”, Tech.co, March 26,2025; 4. James, ”UPS Takes S800M Loss on Coyote Logistics Sale”, ShipRX, July 01, 2024; 5. Trigent, Maximizing Fleet Efficiency and Driving Sustainability for PENZ, Case Studly Associated Press; 6. “TuSimple's autonomous trucks
commence testing on expressway in Japan”, PR Newswire, June 05, 2023
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https://www.ryder.com/en-us/insights/blogs/last-mile/last-mile-delivery
https://www.globaltrademag.com/nearly-60-of-freight-brokers-still-use-paper-checks-but-most-think-digitalization-would-improve-operations/
https://tech.co/logistics/logistics-statistics-numbers-to-know
https://tech.co/logistics/logistics-statistics-numbers-to-know
https://shiprx.com/blog/ups-takes-dollar800m-loss-on-coyote-logistics-sale/
https://trigent.com/clientsuccess/maximizing-fleet-efficiency-and-driving-sustainability-for-pfnz/
https://www.prnewswire.com/news-releases/tusimples-autonomous-trucks-commence-testing-on-expressway-in-japan-301842987.html
https://www.prnewswire.com/news-releases/tusimples-autonomous-trucks-commence-testing-on-expressway-in-japan-301842987.html
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HFf : 1. CMA CGM, “CMA CGM to acquire a c.48% stake in Santos Brasil”, Press Release, September 23, 2024; 2. Andrew Adam Newman, “The CEO of Happy Returns explains ‘the bright side of return fees”, Retail Brew, December 16, 2023; 3. S&P Capital 1Q Pro,
Maersk Mergers and Acquisitions, Accessed April 28, 2025; 4. FedEx, “FedEx Announces Intent to Separate FedEx Freight, Creating Two Industry-Leading Public Companies” , Press Release, December 19, 2025; 5. DHL, “DHL Group acquires CRYOPDP from Cryoport to
strengthen ‘DHL Health Logistics’, Press Release, March 31, 2025; 6. Manal Barakat, “MSC becomes top port operator with Hutchison Ports acquisition”, Kuehne + Nagel, March 14, 2025
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https://www.cmacgm-group.com/en/news-media/cma-cgm-acquire-c48-stake-santos-brasil-multi-terminal-operator
https://www.retailbrew.com/stories/2023/12/15/the-ceo-of-happy-returns-explains-the-bright-side-of-return-fees
https://www.spglobal.com/market-intelligence/en/solutions/products/sp-capital-iq-pro
https://newsroom.fedex.com/newsroom/global-english/fedex-announces-intent-to-separate-fedex-freight-creating-two-industry-leading-public-companies#:~:text=FedEx%20remains%20committed%20to%20a,intensity%20and%20increase%20capital%20returns.&text=With%20revenue%20of%20%249.4%20billion,transit%20times%20in%20its%20industry.
https://group.dhl.com/en/media-relations/press-releases/2025/dhl-group-acquires-cryopdp-from-cryoport-to-strengthen-dhl-health-logistics.html
https://group.dhl.com/en/media-relations/press-releases/2025/dhl-group-acquires-cryopdp-from-cryoport-to-strengthen-dhl-health-logistics.html
https://mykn.kuehne-nagel.com/news/article/msc-becomes-top-port-operator-with-hutchison-14-Mar-2025
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HFF © 1. Fortune Business Insights, “Vehicle Telematics Market Report”, April 7, 2025; 2. David Taube, “Aurora trucks without drivers reach highway speeds on test track”, Trucking Dive, April 24, 2024; 3. CPKC, “CPKC publishes update on low carbon transition”, Press
Release, February 20, 2025; 4. Hapag-Lloyd, “Hapag-Lloyd orders 24 new container ships”, Press Release, November 6, 2024;
5.Siemens, “Northrail expands fleet with up to 50 new Vectron locomotives”, Press Release, February 20, 2025; 6. Zséfia P6l6s, “DB Schenker adds first 10 of planned 150 MAN electric trucks to fleet”, Motor Transport, January 31, 2025
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https://www.fortunebusinessinsights.com/vehicle-telematics-market-102071
https://www.truckingdive.com/news/aurora-trc-ohio-track-testing-autonomous-without-drivers/713630/
https://investor.cpkcr.com/news/press-release-details/2025/CPKC-publishes-update-on-low-carbon-transition/default.aspx
https://www.hapag-lloyd.com/en/company/press/releases/2024/11/hapag-lloyd-orders-24-new-container-ships---.html?msockid=1a0f2c60894c6fa908de39f3884e6e98
https://press.siemens.com/global/en/pressrelease/northrail-expands-fleet-50-new-vectron-locomotives
https://motortransport.co.uk/news/db-schenker-adds-first-10-of-planned-150-man-electric-trucks-to-fleet/25437.article
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H{Ffr : 1. Deblina Saha, Private Participation in Infrastructure (PPl) Annual Report 2023, World Bank Group, May 14, 2024; 2. TC Rolfstad, The Case for Private Infrastructure in the Modern Era, Hamilton Lane, June 05, 2024; 3. European PPP Expertise Center, Market Update Review of the European
Public-Private Partnership Market in 2024, European Investment Bank, March 2025; 4. Christoph Nedopil, China Belt and Road Initiative (BRI) Investment Report 2024, Green Finance & Development Center, February 27, 2025; 5. El Makhloufi, Abdel, Navigating Mexico’s Interoceanic Corridor, Amsterdam
University of Applied Sciences, June 6, 2024; 6. Corporate Website, DFCC The New Pt. Deen Dayal Upadhyaya, GMR Group;
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https://ppi.worldbank.org/content/dam/PPI/documents/PPI-2023-Annual-Report-Final.pdf
https://www.hamiltonlane.com/en-us/insight/real-assets-2024/infrastructure
https://www.eib.org/attachments/lucalli/20250010_epec_market_update_2024_en.pdf
https://www.eib.org/attachments/lucalli/20250010_epec_market_update_2024_en.pdf
https://greenfdc.org/wp-content/uploads/2025/02/Nedopil-2025_China-Belt-and-Road-Initiative-BRI-Investment-Report-2024-1.pdf
https://research.hva.nl/en/publications/navigating-mexicos-interoceanic-corridor-exploring-challenges-and
https://www.gmrgroup.in/dfcc/#:~:text=Enhances%20reliability%20and%20speed%20of,existing%20Delhi%2DHowrah%20main%20line.

2030F 2 RIER DL, 6 DDERANEIEXE-FSXSILHELEE5ZD

%:I:EA

A afl 1 2

NOABSE, bV TENRX, 3PLIE. & . iy Vi F7)09-t7 | HEREO

BOBRHDMSASHZELSZFTL tF

£, — AT BLERLKER . \ B B B B

El EBHEAINTNBIED I RECE O i " " " " &

1VITEEICES 2 IANOESE
bU, PRISHEBNRENTS. @y (), . 5 . . &

/ TpES
700907 OEE IS i

KREBFEEREITEENDY. - . .

ZORICZTYIATIVIPERER 3PL = O i = O i O i &
EhiEEET,

HEICOLN T, DREER NSNS @ AL\ & O i & O i O i O *
HBEINET,

ks & O e & & Q i &

13 E¥EIRDOERFE — The future of freight © 2025. For information, contact Deloitte Tohmatsu Group.



VRS

REXRGFRICE T8/ E#H<

HEKTF

&

B NV ZED YFVATIVZVY

EEnE0 7T (E, B PEE X CHBFENEZE ZEHMERURIEEREOMAZEAHELET, ZOLI7 TNERMEORRICEVT, EEOIHR S PR

ERIBEFRAINTVET, BBENEBYTS(FI-V0
HEYHBNI-VOEEEZEZ DL, BXEREIH
BICEMTHY, HARFICLOTERLKEIEREL
TWEY,

EEnECRDIREDERNERIERETEIET. I
SULERERRRICENM T,

14 EYEHEDRRE — The future of freight

ZRN NEEEREQEINERET BRI REIENHY.
EESFIERZFERL. YRV ERE I BTLHDT %
RRLTWET,

SRE. EMEREDINRPA VISR LSE 6.
NREII-ROB AN RENPFINKT,

[F. YFUATSV VT EERL. IO~ BR]aEE
P ZNICNTENIERERES S DRENBYES, TN
[ RELCHITERBERLILHOEELFRELY
9,

PRRICERBIEVSRZBRBRT TO-F(3, HERH
TIIBRVERKTHY, DENMRECMEEE 5 TH
RERLCLEIATREMENHYET,

© 2025. For information, contact Deloitte Tohmatsu Group.



Larry Hitchcock
US Transportation Leader
Ihitchcock@deloitte.com

Kate Ferrara

US Transportation, Hospitality &
Services Leader
kferrara@deloitte.com

Yasir Mehboob

Strategy & Transactions Leader,

Transportation Practice
ymehboob@deloitte.com

Don Busch

US Transportation Deputy, Supply
Chain & Network Operations Practice
dobusch@deloitte.com

15 EYEHEDERE — The future of freight

Casey McHale

Supply Chain and Network

Operations Practice
cmchale@deloitte.com

Jhoana Flores

Supply Chain & Network
Operations Practice
jhflores@deloitte.com

Marco Sammartino Tarik Firoz
Oracle Practice Strategy & Transactions Practice
msammartino@deloitte.com tfiroz@deloitte.com

<%

Taniya Karmakar

Supply Chain & Network
Operations Practice
takarmakar@deloitte.com

Mohit Upadhyay
Strategy & Transactions Practice
moupadhyay@deloitte.com

© 2025. For information, contact Deloitte Tohmatsu Group.



et &ER - RS

= ERF A BEE L fin
J=bF- FALY5- YR Iv-
smiyake@tohmatsu.co.jp rtsujiuchi@tohmatsu.co.jp

[RZ : [The future of freight (https://www.deloitte.com/us/en/Industries/consumer/articles/six-forces-shaping-future-of-freight.html)
SEEEIE ¢ AiEldDeloitte Touche Tohmatsu Limited 2025 F 8 B LR RLEABEE L, 7O MY IV T4V I ERISENEIRLEEDTY FIERREEC (REE)

[CEENMRELLBEICE, RXEEHLLET,

16 BE¥EIEDZARE — The future of freight © 2025. For information, contact Deloitte Tohmatsu Group.


https://www.deloitte.com/us/en/Industries/consumer/articles/six-forces-shaping-future-of-freight.html

Deloitte.

FOv+ F—vY

FOA b =Y TI-TE BRLCEGFZTOAETIT K Ta97 UITYRE KT OA bRYRT-I DAV N-THZTOM + b-XVERISHBSTCZOIIN-TEN EREFEEEEANIY, TOMM M-IV URTT
FRAYPU-EREH. TOM =YY VYTV I EREE. TOA b =XY I71F vV T RN -G RS, 7O/ M=YYREBLEA DTAELZASLIVOTOI N =YY VI -TERSHESD) OR
Fred, 7040 b=V JI-Fld. BARTRAROTOTITY VAT NIN-TFOUEDITHY, FEADNZNZNOBERESICR VN TOITY Y3 Y -EAZRHBLTVET, -, EBRHBoERHIC2A ABOEFRETEL.
SEELEPTEGHADEEIIMT Y LTVNES, FEMIZTOC b=V FI-TwebY 1 ;. www.deloitte.com/ip £ EBELEEW,

Deloitte (FOAF) &(F. FOA b RV =YY UIFYE (DTTL)  ZOJO-NILRYRD-JEEEE R T EAVN-T7-LBLUZN6OBEKRIEAN EWIRLT'TOMMRYET-") OUEDELFEREELET,
DTTL (F7=(d"Deloitte Global”) BEICEAYN-T7-LELIVBRIEAEZNZNERIIRILFEOEBATHY ., B=F(CEALEEICEEERLELFRRIEZILEHYEEA, DTTILELUDTTLOZAY
N=T7-LESVICEREAL. BOOEABLOTMEAIOWTOAEEEE N, BEVCHOI7-LEERBHEADEABLUREALOVWTEEEASEOTESHYER A, DTTLEIFI1TY MAOY-E R EEIT
FH A, SFIE www.deloitte.com/ip/aboutZEZBELIEEL,

FOMRTIT K T199 USTYREDTTILOAYN-T7—LTHYARTFEREERHE TS, TOMR TIT NV T1yT UITYROAYN-BLUZNSORBBREA X ZNZNERICHIZLESEORBEETHY, 7IT7 K
VI IICB3B100%8BR 38T (A-U3V R, NV, b= AYHI=Ib. N A EH Ivha 97500 T X250 ARy BN Z1-F Y-, KBR. YD)V, B YoAR-IL, YRZ- it ER%
B) [CTY-LRABRMHELTVES,

Deloitte (FOM) ($. RFIHDTOITYYIFIVY—E A%, Fortune Global 500°DFI9EIDHEP LMD TIMIN-F GEAR) EESTIIMTYMIARBLTVEYS, 701 ML, BERTIBCN 2SR5 EE
B, IIMTIDEEL BRERETZ2E T, sHARTRE CREIEDHIREEE 53 TOTTYYAFIOERTY, 701 ML, BIERLISK180FEDEEEE L. 1505 BX 5 E - #ug[Ch > TEENEERLTVET,
“Making an impact that matters”%/\—/\A (TZ7EEEH) ¢LTUEET 701046 ADAMOFEEIOFEMICDOVNTIEL, www.deloitte.com ZZBELEEL,

RERFERADOBRREL LT RIREREBIHT20HTHY, TOM bV =YY YITYE (DTTL)  2070-NIbRy MI-J888%EEK T XAV N-T7-LABLUZN60BERIEA HEIRLT'TOM bRy
FO-0") BREREESTEPINEENE PY-LAZREATIEOTEHYE A, EROUBILAFECREESRZOBBBRELLGITHEINZHC, BURFFIRICTHHKLIN, ZERIIBITZ1ERO
EREMEPTEEMCELT WHRIREA, RIEFLEREY (AR RREMVERA) 293E0TEBYEE A, FEDTTL ZOAVN-T7-4, BREA HE - BEFLEREBAOVTNE, AERHIEHMLLEAICE
RUTEEFARECRELEVIEIIBABIMEZ CHLTEEEZEVEE AL DTTLESTICEAYN-T7- LB LU BRIE A FZNZ NIRRT L AME OB BIA T,

© 2025. For information, contact Deloitte Tohmatsu Group.

BCMS 764479 / 1SO 22301
IS/BCMSZNZNDEREEEFH (LT
5565 BLES

http://www.bsigroup.com/clien

tDirectory
Member of
Deloitte Touche Tohmatsu Limited


https://www.deloitte.com/jp
https://www.deloitte.com/jp/about
https://www.deloitte.com/
http://www.bsigroup.com/clientDirectory
http://www.bsigroup.com/clientDirectory

	スライド 1
	スライド 2: 貨物輸送の未来
	スライド 3: 不確実性の時代を生き抜く
	スライド 4: ボラティリティの黄金律：
	スライド 5: 物流業界が目指す方向性
	スライド 6: 貨物輸送の未来を形作る要因
	スライド 7: ニアショアリング
	スライド 8: テクノロジーとデータ
	スライド 9: 競争環境の変化 
	スライド 10: 事業再編
	スライド 11: フリートの変革
	スライド 12: 官民連携
	スライド 13: 総括
	スライド 14: サマリ
	スライド 15: 執筆者・協力者
	スライド 16
	スライド 17

