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We are all adaptable to working in the best way
possible to best serve our clients.

704 F=VYRELEA
JO0-NVIVFOMVv-Y-tx YZTPVRIv—
JO0-NIVEE /T -THREE /#B<GRIE- 1

K- AR VIE1-HEFOEDICRYET,

Tell us about Global Employer Services (GES)

business shortly and how are your members like?

GES helps inbound and expatriates and their employers in managing the
implications of people moving overseas for work. So, there is a variety of
work in GES that does, and this provides many opportunities for us all to
interact with people from different countries and cultures. Our GES team
members have diverse backgrounds and experiences, which enables us
all to help our clients.

How do you support your team members?

We support our team members by providing them with many
different work opportunities to build their knowledge and career.
Additionally, as we have a diverse team and flexible working
arrangements, so we are all adaptable to working the best way
possible to best serve our clients.

What kind of people would you like to work with
near future?

| would like to work with people who want to learn, who are curious
and who like solving problems and want to help people. As GES
work involves interacting with people from various backgrounds,
working with people with diverse life experience is also very helpful.

—BAR3 REAN-INRES
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Love working with so many talented individuals!
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Tell us about Transfer pricing (TP) business shortly
and how are your members like?

TP is the practice of setting the prices at which goods, services,
financial instruments, and intellectual property are transferred
between a multinational group’s entities located in different countries.
It involves balancing our clients’ competing priorities of local tax
regulation and group policy compliance, internal and external resource
minimization, system limitations, as well as global business alignment
and requirements. As such, to achieve the client's objectives, the
effective application of transfer pricing requires careful analysis of
multinational enterprise groups, market environments, regulatory
requirements and overall tax strategies.

Our Inbound members enjoy the dynamic and intellectually stimulating challenges of transfer pricing work,
which often involves collaborating with teams across different regions and industries, and across various
stakeholder groups within a client.

y

As a deputy inbound leader, what would you like to
achieve?

Our goal is to provide our foreign multinational clients with wholistic,
strategic, and solution-oriented tax services to become their preferred
partner in Japan. To do so, we must foster collaboration and knowledge
sharing across our inbound tax team, provide ongoing training and
development opportunities, and prioritize effective communication to
ensure alignment with clients' needs and objectives.

Although we come from various specializations in Japanese corporate,
indirect, and individual tax as well as transfer pricing and other services,
we are united by our passion to serve our clients.

What kind of people would you like to work with?

I love working with so many talented individuals who come from various countries and such diverse
backgrounds as accounting, law, or finance and economics. Our team members possess strong analytical skills,
a deep understanding of tax laws and regulations or eagerness to learn them, excellent communication
abilities, and a proactive mindset towards problem-solving.

—ENES RRAN-INRES
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We aim to create an environment for lifelong
employment where employees can gain a wide
experience and exploit their potential without a
burnout
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What is International Tax and M&A(ITMA) service
and how are members like?

ITMA business is mostly cross-border. Either our client is a foreign
company/ fund making a transaction in Japan or a Japanese company
making a transaction overseas. We advise our clients on a very wide
array of Japanese taxes, and also work on foreign tax/ legal matters. We
mostly use English language in our written correspondence and have
plenty of opportunities to work alongside top-tier law firms, investment
banks etc. The time when a transaction is closing, is always very exciting.
Unlike compliance colleagues, we do not have any particular busy season -
but the workload can always be adjusted based upon the priorities of Y - ‘él

each individual. — :

Since our job is very technical and the stakes in a transaction are high, the ITMA team mostly comprises of
seasoned tax professionals with several years of experience. With experience people become more humble
and the same is true for our ITMA team as well.

What brought you here in Japan?

In my formative years, | studied how the culture of a country shapes its
economy. The transformation of Japan from an imperialistic society to a
post-World War Il era of economic reconstruction and Kaizen philosophy
at workplace had always intrigued me. Thus | came here to see all this
for myself. After few lost decades, Japan is once again standing at
crossroads, where it has to regain its place in the world economy. In my
view, projecting an inclusive image and understanding of the rapidly
changing global society, will be the key to success. Japan needs global
citizens who can embrace both the Japanese and western way of doing
things and bridge the gap when working cross-borders.

Is there any difference of working style between India and Japan?

| have never worked at Deloitte India, as | was a mid-career recruit at Deloitte Tohmatsu. | do however work
closely with several teams in Deloitte India. There are cultural differences, but employee attrition is perhaps
the most startling of them. At Deloitte Tohmatsu, it is not uncommon for our clients to find same team
members even after several years of a project. We aim to create an environment for lifelong employment
where employees can gain a wide experience and exploit their potential without a burnout.
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