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Q.What motivated you to join Deloitte?

A. On my way out of undergrad my next step was focused on either
consulting or the finance industry. My decision was why not both,
consulting for the finance industry, and here | am.

| joined an IT oriented consulting firm and experienced the full
gamut in the finance industry from regional banks to global banks,
securities firms and stock exchanges and even some insurance and
pharmaceutical companies. | designed systems, designed data
models, consulted on risk management and performed PMO support.
Deciding then to shift to a more strategic consulting role but still be
able to leverage my background to execute, | joined Deloitte. At
Deloitte, a good mixture of strategy and execution was exactly what |
got.

Q.How did you grow personally and achieve your goals since you joined Deloitte?

A. One of the first projects | worked on was about building a hypothesis, building a case by analyzing data to
back the hypothesis and proposing the case to the client. The close collaboration with data analytics experts
providing a set of new insights from a different angle led to building a stronger case and in the end allowed us to
propose the case with full confidence to the client.

This mobility to form the “best team” of experts with different backgrounds and skillsets locally/globally allows
me to broaden my horizons and is something | look forward to in the future.

Q.Please describe any positive or strong points about Deloitte

A. The ability given for us consultants to leverage the entire firm to
provide services to our clients amazed me from Day 1 in this firm.
One year in the firm and | had already been given the opportunity to
collaborate with accountants, data analytics experts and world
renowned regulatory experts.

In addition, the support from research specialists specifically for the
Financial Services Industry, and the ease of tapping into the vast
global knowledge resource of best practices, cleansed deliverables
from past projects allows us to better meet client needs. But, what
astounded me the most was the level of professionalism that
individual Deloitte colleagues around the globe demonstrate to
maintain this knowledge resource.
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Love working with so many talented individuals!
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KGR AR VIEI-HEFOEDICRYET,

Tell us about Transfer pricing (TP) business shortly
and how are your members like?

TP is the practice of setting the prices at which goods, services,
financial instruments, and intellectual property are transferred
between a multinational group’s entities located in different countries.
It involves balancing our clients’ competing priorities of local tax
regulation and group policy compliance, internal and external resource
minimization, system limitations, as well as global business alignment
and requirements. As such, to achieve the client's objectives, the
effective application of transfer pricing requires careful analysis of
multinational enterprise groups, market environments, regulatory
requirements and overall tax strategies.

Our Inbound members enjoy the dynamic and intellectually stimulating challenges of transfer pricing work,
which often involves collaborating with teams across different regions and industries, and across various
stakeholder groups within a client.

y

As a deputy inbound leader, what would you like to
achieve?

Our goal is to provide our foreign multinational clients with wholistic,
strategic, and solution-oriented tax services to become their preferred
partner in Japan. To do so, we must foster collaboration and knowledge
sharing across our inbound tax team, provide ongoing training and
development opportunities, and prioritize effective communication to
ensure alignment with clients' needs and objectives.

Although we come from various specializations in Japanese corporate,
indirect, and individual tax as well as transfer pricing and other services,
we are united by our passion to serve our clients.

What kind of people would you like to work with?

I love working with so many talented individuals who come from various countries and such diverse
backgrounds as accounting, law, or finance and economics. Our team members possess strong analytical skills,
a deep understanding of tax laws and regulations or eagerness to learn them, excellent communication
abilities, and a proactive mindset towards problem-solving.
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We are all adaptable to working in the best way
possible to best serve our clients.
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Tell us about Global Employer Services (GES)

business shortly and how are your members like?

GES helps inbound and expatriates and their employers in managing the
implications of people moving overseas for work. So, there is a variety of
work in GES that does, and this provides many opportunities for us all to
interact with people from different countries and cultures. Our GES team
members have diverse backgrounds and experiences, which enables us
all to help our clients.

How do you support your team members?

We support our team members by providing them with many
different work opportunities to build their knowledge and career.
Additionally, as we have a diverse team and flexible working
arrangements, so we are all adaptable to working the best way
possible to best serve our clients.

What kind of people would you like to work with
near future?

| would like to work with people who want to learn, who are curious
and who like solving problems and want to help people. As GES
work involves interacting with people from various backgrounds,
working with people with diverse life experience is also very helpful.
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