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Introduction to our initiatives around Diversity, Equity & Inclusion to 
leverage all the differences into the strengths.
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Our DEI Strategy

DEI is a key management strategy to create value from diverse perspectives and 
drive sustainable growth at Deloitte Tohmatsu Group.

Client
Holistic service with Higher 
Value

Society
Towards  more 
sustainable 
Society

DEI

Talent
Acquire, Develop & 
Retain the Talent 
with Diverse Potentials

Firm
Lead the transformation

4

Find new 
challenges

& values

Social Impact
Innovation

Service from 
Diverse 

Perspectives

Diverse Talent 
Development

Diverse
Talent Acquisition

Resilient Organization
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DEI framework

We accelerate DEI both from "Systems and Structures“ and “Culture and 
Minds“ perspectives 

KPI / Goals HR database

Systems and 
infrastructure

Systems and Structures: 
Qualitative initiatives

Hiring and development

“Equity” perspectives to Include Diversity

Gender

SOGI

Culture & 
Ethnicity Abilities & 

Accessibility

Lifestyle

“Culture & Minds”

Systems and Structures: 
Quantitative initiatives

Governance

Evaluation

Community

Campaign & events

Social impact

Media / contents

Education & awareness

Communication

Culture & engagement

A fish needs not only a strong body but also a tail fin that provides propulsion. Systems and structures alone, such as 
policies and goals, are not enough –”Culture and Minds” combined, are what drives DEI to progress.
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Our current focus in DEI
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Gender Equality 
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Internal & external 
Events

Public certificate
(Kurumin, Eruboshi, Tomonin, etc.)

Focusing on sustainable development for talent empowerment regardless of gender

Gender Equality Initiatives at Deloitte Japan

Hiring

Promotion
& Succession

Experience 
& Exposure

Inclusive 
Leadership

Communication and Eminence

Goals & Measures

Data & Insights

KPI monitoring
(Women representation for 

Executives, Board and other 
leadership roles, Partners & 

MDs, Managers & above) 

All Partners and MDs to 
hold DEI related KPI

“Panel Promise” 
to ensure diverse exposure at 

events  & forums 

Thought leadership

External advocacy

Communication 
& media

Reporting and insights

Global assessment with 
ScoreCard rating

Women@WorkInternal & external 
trainings/workshops

Women in the 
boardroom

SheXO Club 

Benchmark/awards
(D&I Award Semi-Grand Prix 2021, 

Best Workplace certification, J-Win 
Diversity Award, etc.)

・ Various career events   ・Interviewers’ training  to mitigate bias
・ Referral  system to hire diverse talents

・ Sponsorship,  coaching & mentoring
・ Tailored career design for women    ・Talent pipeline development
・Diverse evaluation metrics to mitigate bias

・ Initiative to ensure diversity in client servicing team   ・ Experience survey
・ Senior leaders‘ development program ・ Various work life balance initiatives
・ Paternity leavers initiatives  ・ Exit interview and enhancement 
・ Initiatives for Gender Pay Equity

・ Various trainings  (unconscious bias, inclusive leadership lab etc.)
・ 360 evaluation  ・Networking with role models
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Multi Culture 
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Round Table/Town Hall

Inclusion is aimed for “Culture Add” along with “Culture Fit” 

Infrastructure Culture

Community 

& Leadership

Deloitte Japan International 
Ambassador Network (ERG)

Initiatives for International Members’ Inclusion at Deloitte Japan

Benchmark/Awards
(Cultural Diversity Index: Platinum and 

“Good Practice” recognition)

English 
infrastructure/communication 

Policy and HR support for non-
Japanese members

Onboarding orientation on 
living/working in Japan

In-office prayers room

Experience support

Buddy/supporter scheme with 
local Japanese members

Cultural inclusion workshop 
for all members

Japanese customs/corporate 
culture workshops

Training on religious diversity

Networking events

Internal communication and 
campaigns

International leadership 
empowerment 
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LBGT+ & Allyship 
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• Deloitte has adopted the ‘Embassy Model’ all around the world. Within the 
walls of Deloitte, LGBT+ inclusive policies and practices for our people are 
applied in all jurisdictions where we operate.  

• Embassy Model means a lot, especially in the countries/regions that have 
been challenging for LGBT+ inclusion -from legal, practical and/or cultural 
perspectives. It has allowed us to articulate LGBT+ exclusion behaviors 
such as discriminatory actions and harassment as subject to disciplinary 
act, and to establish the environment for LGBT+ members who had been 
hesitant even just to consult/inquire about support. 

• As a global organization, we truly believe the power of this Embassy Model -
as a safe place to protect our members, and as a community to further 
develop allyship. 

Ambassador and as a safe place

Deloitte Embassy Model is our core pillar of LGBT+ inclusion 
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Benchmark/Awards
(PRIDE Index : Gold/Rainbow)

Thought leadership and 
insights

Various initiatives based on the "Embassy Model" and the concept of "Equity"

Allyship Initiatives at Deloitte Japan

FREE&EQUAL
UNITED NATIONS

Leadership commitment

Dedicated consultation team 
with community members

LGBT+ friendly systems and  
infrastructures 

(including Self-ID)

LGBT+ friendly 
policies and benefits

Collective/social impact 
including fundraising and pro-bono works 

for Non-Profit Organizations etc.

Awareness & education
(Internal and external, including at 

events, forums and classes)

Ally network ERG community

External charters

Authentic story telling from 
community members

Events & advocacy

Communication, campaigns & 
media

Workplace 

Inclusion

Networking & 

Communication

Social Impact
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Diverse Abilities
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Collaboration with the 
regional/local supporting 

organization for recruitment 

Management of agricultural farms and cafes 

Career development and work style 
according to individual needs Day-to-day support and coaching from the 

licensed professionals 

Special consultation team

KPI analysis and monitoring

Benchmark/awards
（Disability Matters Asia Pacific 

Workplace）

External communication and 
advocacy

Corporate Job Coach
Implementation of training 

programs

All-office communication & 
engagement

(newsletters, events, etc.)

Mandatory training on reasonable 
accommodations

Ensuring reasonable 
accommodations

Tech-focused internships for people with 
disabilities 

Improving physical 
accessibility in offices

Production of branded merchandise and 
donation of its sales profit

Iconic Partner for  "The Valuable 500" 

15

Based on the concept of "Diverse Abilities" rather than "Disability," we promote awareness-raising, talent/workplace 
development, and culture cultivation –aligned with Accessibility & Inclusion Plan at Deloitte Asia Pacific.

Empowerment of members with diverse abilities at Deloitte Japan

Accessibility & Inclusion Plan

Equity at Every Stage

Talent Attraction, Recruitment & Retention

Learning and Development

Flexible Work

*Tohmatsu Challenged Co., Ltd. was certified by the Minister 
of Health, Labour and Welfare as the first private company in 
Japan to “train-the-trainer” for workplace adaptation support 
staff (job coaches).

Culture and Community

Partnerships

Accessibility

Inclusiveness

https://www.deloitte.com/jp/ja/about/group/tohmatsu-challenged.html
https://www.deloitte.com/jp/ja/about/group/tohmatsu-challenged.html
https://www.deloitte.com/jp/ja/about/group/tohmatsu-challenged.html
https://www.kindagent-internship-program.com/internship-dt
https://www.kindagent-internship-program.com/internship-dt
https://www.kindagent-internship-program.com/internship-dt
https://www.kindagent-internship-program.com/internship-dt
https://www.deloitte.com/au/en/careers/deloitte-life/apac-accessibility-inclusion.html
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DEI Related 
Policies & Benefits
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Ensuring “Work AND Life” –where both well-being and career development get nurtured.  

DEI-Related Policies & Benefits at Deloitte Tohmatsu Group

Family-welcomed corporate events

Support for balancing work during 
the spread of school infectious 

diseases (e.g., extra PTO etc.)

Official certificate
 as “family-friendly company”

KPI to increase  paternity leave

Corporate discount program for 
babysitting, elderly care & 

housekeeping 

Childcare concierge 

Mother’s room at office

Fertility care and reproductive 
health support

Extra PTO for various treatment 
(e.g., fertility care, gender adaptive surgery etc.)

Training upon return from the leave

Pre/post partum session

Parenting & care-givers’ community 

Awareness-raising on menopause 
and menstruation

Mental health support
（Employee Assistance Program etc.）

Support for those affected by 
Domestic Family Violence

Additional support &benefits
 (for family/childcare, menopause, 

menstruation etc.) 

Family/Child 

Care Support

Networking & 

Communication

Well-Being

Support



© 2026. For information, contact Deloitte Tohmatsu Group.

External Initiatives
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We collaborate with diverse stakeholders to further accelerate inclusion together.

Collaborations
We strive to create collective impacts through 
collaboration with diverse stakeholders in various sectors 
such as business, government, academia, and Non-Profit 
etc. 

Advocacy
We are proactively supporting various social alliances, 
campaigns, and sponsoring DEI related initiatives.

Our DEI initiatives have been widely recognized via awards and certifications: 

Community 
Aiming to contribute to society and create a social 
impact unique to professional firms by leveraging our 
expertise, we offer a wide range of pro-bono programs, 
including DEI related workshops at schools and local 
communities.

Insights
Through Deloitte's global network and 
professional expertise, we have been actively 
sharing our insights and suggestions to further 
develop inclusion in the society, via white 
papers, forums and conferences etc.  

⚫ Recognition by related organizations

⚫ Awards
D&I Award (Semi-Grand Prix, Best Workplace)
J-Win Diversity Award (Individual Award, Corporate Award)
Disability Matters Asia Pacific （Workplace Award）

PRIDE Index (Rainbow, Gold Certified)
Cultural Diversity Index (Platinum certified, Good Practice certified)

Collective 
Impact Advocacy & 

Sponsorship

Thought 
Leadership

Social Impact

Kurumin, Eruboshi, Tomonin
“Job Coach” institutions

⚫ Official certification
Facebook

Facebook
Instagram

InstagramLinkedIn
X

XWebsite

https://www.facebook.com/Deloitte.Japan
https://www.instagram.com/lifeatdeloittejapan/
https://www.linkedin.com/company/deloitte/
https://twitter.com/deloitte_jp
https://www.deloitte.com/jp/ja.html


Member of
Deloitte Touche Tohmatsu Limited

Deloitte Tohmatsu Group (Deloitte Japan) is a collective term that refers to Deloitte Tohmatsu Group Japan LLC, which is the Member of Deloitte Asia Pacific Limited and of the Deloitte Network in Japan, 
and firms affiliated with Deloitte Tohmatsu Group Japan LLC that include Deloitte Touche Tohmatsu LLC, Deloitte Tohmatsu LLC, Deloitte Tohmatsu Tax Co., and DT Legal Japan. Deloitte Tohmatsu 
Group is known as one of the largest professional services groups in Japan. Through the firms in the Group, Deloitte Tohmatsu Group provides professional services in accordance with applicable laws 
and regulations. With more than 20,000 people in over 30 cities throughout Japan, Deloitte Tohmatsu Group serves a number of clients including multinational enterprises and major Japanese businesses. 
For more information, please visit the Group’s website at  www.deloitte.com/jp.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“Deloitte Global”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). Deloitte 
Global and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. Deloitte Global and each of its 
member firm and related entity is liable only for its own acts and omissions, and not those of each other. Deloitte Global does not provide services to clients. Please see  www.deloitte.com/about to learn 
more.
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of Deloitte Global. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and 
independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, 
Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo. 

Deloitte provides leading professional services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our people deliver measurable and lasting results that help reinforce public 
trust in capital markets and enable clients to transform and thrive. Building on its 180-year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s approximately 460,000 
people worldwide make an impact that matters at  www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“Deloitte Global”), its global network of member firms, or their related entities(collectively, the 
“Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you 
should consult a qualified professional adviser. No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this 
communication, and none of Deloitte Global, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in 
connection with any person relying on this communication. Deloitte Global and each of its member firms, and their related entities, are legally separate and independent entities.
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https://www.deloitte.com/jp
https://www.deloitte.com/jp/about
https://www.deloitte.com/
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