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Board Evaluation—India Perspective

Why conduct Board Evaluation? Who is impacted?

* All listed entities governed by the Securities and Exchange Board of India (SEBI) Act, 1992; and

* Companies incorporated under the Companies Act, 2013 and having a paid- up share capital of
>=25 cores at the end of the preceding financial year.

L]
o
°
°
L]
L]
o

Board How we help clients set-up Board Evaluation process?
Evaluation Approach already aligned with SEBI guidance
in India
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Deloitte Board Evaluation Models: Tier Structure Model (TSM)

We use TSM which sets out a continuum of increasingly sophisticated practices, ranging from poor
practice (Tier 5) to market-leading (Tier 1). Clients value this approach because it is easy to understand,
clearly sets out a target best practice state which they can aspire to achieve, and for repeat reviews,
enables the Board to visually track its progress from the last review.
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Tier 5

Continuum of increasingly sophisticated practices
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Global Best Practices

Benefits of the Tier Structure Model

The content of the TSM is based on:
e Our extensive experience of working with the Boards;

* Global best practice guidance, such as statements of effective practices
issued by the Organization for Economic Co-operation and Development
(OECD), Council of Institutional Investors (Cll) Corporate Governance
Policies - USA, the UK Corporate Governance Code, Corporate
Governance Principles and Recommendations - Australia, etc.

Given the qualitative basis of the assessment, we have provided

descriptors in tiers 1, 3, and 5 to enable evidence-based judgement
and differentiation within the assessment. The TSM clearly depicts
the current state of a Board's effectiveness against each component
within our framework.
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